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GOVERNMENT OF ASSAM
ORDERS BY THE GOVERNOR
WATER RESOURCES DEPARTMENT
(GENERAL BRANCH)

NOTIFICATION
The 16th May, 2025

No.E-636566/8.- Whereas, the State of Assam is highly vulnerable to recurrent and severe
flooding, owing to its unique geographic and climatic conditions, particularly in regions along the
Brahmaputra, Barak and their tributaries;

And whereas, aging embankment infrastructure, limited real-time surveillance, and the necessity
for swift and decentralised response mechanisms, necessitate a community-based vigilance and
preparedness model;

Now, therefore, in the interest of public service, the Governor of Assam is pleased to constitute
Local Embankment Monitoring and Flood Preparedness Teams in all flood-prone districts of the

State.

1. Structure and Composition

Each team shall be headed by the Section Assistant of the Water Resources Department in
charge of the concerned area.

Each team shall comprise 10 to 15 young volunteers from the local area.

Teams shall be responsible for a designated stretch of embankment measuring
approximately 8 to 10 kilometers.

Volunteers shall function on a purely honorary basis, with no remuneration or financial
incentives.

Team formation shall be carried out under the supervision of the Executive Engineer and
shall require final approval from the Local Guardian Minister of the respective district.
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2. Support and Equipment

The Water Resources Department shall provide team members with essential equipment,
including:

* Raincoats

e Torchlights

¢ Flood mitigation tools

* Gumboots

» Lifejackets

» Any other safety or monitoring equipment as deemed necessary

3. Roles and Responsibilities
Each team shall:

» Conduct regular inspections and surveillance, especially during the monsoon season;

o Promptly report any embankment vulnerabilities, breaches, or early distress indicators to
the Executive Engineer concerned;

» Coordinate with disaster response agencies for swift mitigation and evacuation efforts;

» Assist in temporary flood control measures and evacuation using departmental tools and
resources;

» Submit timely inspection reports incorporating GPS-tagged defect locations, incident
summaries, and photographic documentation to the Executive Engineer and District
Commissioner.

4. Monitoring Plan

« All embankments shall be divided into 8-10 km segments, each assigned to a dedicated
team.

+ Community engagement and awareness campaigns shall be conducted on a regular basis.

+ Training programs and mock drills shall be organised periodically to ensure flood
preparedness and operational readiness.

5. Accountability

o The Executive Engineer of the Water Resources Department, shall monitor team
operations and ensure adherence to assigned duties.

+ Non-compliance or delays in response shall be duly reported to the District Administration
for appropriate action.

o The teams shall operate under the guidance of Water Resources Department. Government
of Assam.

This Notification shall come into effect from the date of its publication in the Official Gazette of
Assam.

PABITRA RAM KHAUND,

Secretary to the Govt. of Assam,
Water Resources Department.
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