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(GENERAL BRANCH)

NOTIFICATION
The 6th August, 2025

No. E-609781/20.-In pursuance of the approval accorded by the Hon'ble Cabinet in its meeting held on
05.05.2025, the Governor i Assam is pleased to notify the implementation of a Convergence Model
between the Water Resources Department (WRD) and the Panchayat & Rural Development (P&RD)
Departiment for construction of embankments and flood protection structures along the tributaries of the
Brahmaputra and Barak rivers, to strengthen flood protection efforts in the tributary areas of Assam

through a coordinated approach, optimizing resource utilization, enhancing community participation, and
expediting implementation under decentralized mechanistns.

The convergence initiative will cover:

o Planning, design, and execution of small to medium-scale embankments and riverbank
reinforcement works.

o Focus areas include flood-prane regions in the upper and middle reaches of Brahmaputra and
Barak tributaries.

1. Division of Responsibilities

A. Panchayat & Rural Development [P&RI2) Department
o Execurion of labour-intensive earthwork components under MGNREGA and other rural schemes.
»  Fund management, labour wage disbursement, and field-level project administration.

o Scheme identification shall be initiated by the P&RD Department and subsequently taken up with
WRD for implementation under the convergence framework.
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B. Water Resources Departntent {WRD)

Preparation of technical designs and detailed specifications.

Supply of essential flood protection materials (e.g.. gevbags, geotubes, PSC porcupines).
Provision of technical supervision to ensure structural integrity.

Operation and maintenance of completed structures during flood seasons.

C. Joint Working Group

L4

-]

A state-level commitice comprising officials from both WRD and P&RD to:
o Identify priority sites.
o Finalize implementation plans.
o Coordinate field execution.
Deputy Commissioners to facilitate district-level coordination and monitoring.

2. Financial Implications

(-]

Labour and earthwork costs will be met from existing schemes of the P&RD Department.
Material and technical support costs will be borne by the WRD,
Joint cost estimates to be prepared on o project-specific basis,

3. Implementation Strategy

L]

A few schemes may be taken up on a pilot basis this year in selected flood-prone districts to
assess feasibility and scalability.

Standard guidelines on planning, execution, quality assurance, coordination, and monitoring will
be issued separately.

P&RD and WRD shall jointly convene a workshop to sensitize field-level officers on the concept
and modalities of convergence.

4. Additional Implementation Guidelines under Mahatma Gandhi NREGA

ii.

Permissibility Under NREGA.:

The Construction of Embankment for Community (S, No. 198 of the List of Permissible Work) is
an eligible activity under the Disaster Preparedness/Restoration category within Natural Resource
Management (NRM) under MGNREGA. However, stand-alone components like boulders,
bamboo, and items listed inn the negative list are not permitted. Additionally, raised platforms (as
mentioned in Section D.4 of the Memorandum) are not permissible works under MGNREGA.
Integration with other permissible infrastructure works must comply with prescribed expenditure
norms (e.g., 60:40 Wage-Material Ratio, 60% allocation for Agriculture & Allied Activities, 65%
for NRM).

Planning & Approval of Werks:
All woris proposed by WRD must be approved by the final Gaon Sabha for inclusion in the Gaon

Panchayat Developiment Plan (GPDP). If not presented during regular planning, a Special Gaon
Sabha may be convened for approval.



THE ASSAM GAZETTE, EXTRAORDINARY, NOVEMBER 21, 2025 5823

iii.  Dual Estimation Approach:
o Part 1: Wage-intensive earthwork for embankments (under MGNREGA), to be prepared
using the SECURE softivare.

o Part 2: Material-intensive components (e.g., geotubes, reinforcements) to be executed by
WRD ensuring durability and quality.
iv.  Technical Vetting of Works:

WRD will initially prepare and technically vet estimates. The P&RD Department will extract the
MGNREGA-permissible portion from the vetted estimate and seek Technical Sanction and

Administrative Approval through SECURE, in line with Paragraph 7.1.5 of the Annual Master
Circular 2024-25.

v.  Operation and Maintenance:

As per Section E of the Memorandum and Paragraph 7.12.3 of the Master Circular 2024-25,
regular O&M is not permissible under MGNREGA. One-time repair/maintenance is allowed only

for assets created under MGNREGA, after 5-10 years, or earlier in cases of natural calamities
with proof of damage.

vi.  Work Completion Peviod:

The MGNREGA portion of the wark should be plamned so that willing job card holders can

complete it within one vear, thereby minimizing the number of incomplete projects and
enhancing the scheme’s performance indicators.

This Notification shall come into effect from the date of its publication in the Official Gazette of Assam.

SYEDAIN ABBASI,

Special Chief Secretary to the Govt. of Assam,
Water Resources Department.
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