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TARIFF AUTHORITY FOR MAJOR PORTS
NOTIFICATION

New Dellu, the 5th September. 2002

No. TAMP/3/2002 -JNPT.—In excreise of the powers conferred by Scetions 48, 19 and 50 of the Major Port Trusts

Act 1903 (3

8ol 1963) the TandT Authorily for Major Ports hereby disposes of the proposal of (he Tawahatlal Nehru Port

Trust for a general revision of its Scale of Rates as m the Order appended hereto
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SCHEDULE
Case No.TAMP/3/2C0z-JNPT

The Jawaharlal Nehru Port Trust ---- Applicant

O R P E R
(Passed on this 27" day of August 2002)

This case relates to a proposal received from the Jawaharlal Nehru Port Trust (JNPT) for a

general revision of its Scale of Rates (SOR).

2.1

().

2.2.

().

2.3.

The JNPT has made the following points in support of its proposal:

The SOR of the JNPT was last revised with effect from 19 March 1997 with the approval of
the Ministry of Surface Transport; and henrce, the rewvision 1s overdue as per the guideline
Issued by the TAMP with reference to periodicity.

Revision of tariffs is also necessary for the following reasons:

(a). To meet the future developmental expenditure in improving the productivity and
quality of service and to offset the deficit forecast for the years 2002-03 and 2003-04
in the container handling activity.

(b). To partially mitigate the losses of the bulk terminal which has ansen because of
dimnished imports due to decanalisation of dry bulk cargo like fertiliser, fertiliser raw
material; and, avalabiity of substantial stocks of foed grains (in view of reduced
activity of dry bulk, it 1s planned to divert major resources to the container handling
activity by converting these berths inte container berths.)

(c). To recover the expenditure incurred on paving the area, where the manual bagging 1s
done, in the last four years.

(d). To ensure the recommended return on capital employed.
The JNPT has given the following rationale for introducing the new rates:

M/s. Indorama Cements, Pen, have proposed to bring Cement Clinker vessels of
approximately 30000 MT-40000 MT every month, which may be handled at the JNPT or the
MBPT depending on the economies of handling. M/s. Indorama Cements have requested the
JNPT to charge the same wharfage for the cement clinker as that of cement yiving
justification that cement clinker 1s 100% cement only. Cement clinker 1s, however, a raw
matenal and, cement 15 manufactured by crushing of and, adding certain additives, like
gypsum to it:

The PPT, MOPT, CHPT, COPT and the KPT are charging the same tarniff for cement clinker

and cement; whereas, the MBPT, KOPT, TPT and the NMPT are charging lesser rates for
cement clinker than for cement.

Handling charges for steel coll and other general cargo

The port has modified the grab loader required for handling steel coils and other general
cargo for which presently no handling charge 1$ prescribed.

The propesal was approved by the Board of Trustees of the JNPT in their meeting held on 27

September 2001 as stated below:

A.

To increase the existing charges in respect of-
) handhng and movement of Container by 14%;
() wharfzge on iquid cargo by 30%;

(in) wharfage on cement by 40%; and,
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(iv) service charge for manually bagged cargo from Rs. 10/ pmt to Rs 30/ per pmt
B. To introduce -
(n a wharfage rate for Class ‘A’ Chemicals at Rs. 70/- for imports and at Rs. 65/- for
exports;
(i) a wharfage rate for handling cement clinker at Rs. 63/- for imports and at Rs. 56/- for

exports on par with the rate for cement; and,

(i handling charges for General Cargo with a Grab Unloader at Rs. 50/- pmt.
C. To make the revised tanffs applicable fram 1 Apnl 2002.
2.4. In this backdrop, the JNPT has requested this Authority to accord approval to the proposed

revisions in tarnitts.,

3. While acknowledging receipt of the proposal, the JNPT was requested to submit the draft
revised SOR reflecting its proposals which was subsequently forwarded by the JNPT under cover of its letter
dated 11 February 2002.

4.1. in accordance with the procedure prescnbed, a copy of the proposal was forwarded to various
port users/representative bodies of port users and Nhava Sheva International Contamer Terminal Limited for
comments. The comments received are summarised below:

All india Liquid Bulk Importers & Exporters Assn.(AILBIEA)

The Association does not agree with the proposal and requests to drop the same for the following
reasons:

(1). Dut of a tota! of 173.3 million tonnes of cargo traffic in the year 1999-2000 in all the major
ports In the country, the hgud bulk has accounted for 129.3 million tonnes. Though the hquid
bulk cargo traffic has increased from 81.3 million tonnes in 1993-94 to 129.3 million tonnes In
the year 1999-2000, the same has decreased in Mumba from 26.1 million tonnes to 14.4
million tonnes for the respective years because of high port charges in Mumba.

an. The fall in the traffic at Mumbar has been accompanied by a corresponding increase at the
other ports ke Kandla, Vizag, Kocht & Haldia, where the charges are lower.

(). The JNPT has reasonably consistent income through liquid bulk operations despite mited
facihties and infrastructure; and, any increase in the port dues/charges will be detrimental to
the progress of the port.

J.N.P.T. Liguid Chemical Berth User’s Assn. (JNPTLCBUA)

(1). The existing wharfage on hguid cargo s already higher than similar items of cargo at the
MBPT. The proposed 30% mcrease will push up the wharfage charges at the JNPT
considerably increase the landed cost of hquid cargo at the JNPT. This mav result in diversion
of hquid cargo traffic to the MBPT or other ports to some extent.

(). Large investments made by the users in piping, storage, ete. to faciitate import/export of bulk
cargo through the JNPT will be underutiised resulting in loss of revenue to the users as well
as the JNPT.

). The present restnictions in handling hguid bulk cargo at the JNPT and the gverall recession in
the economy have resulted In a considerably lower throughput than anticipated. Further,
steps detrimental to the growth of hlquid bulk traffic will affect the overall revenue of the users
and the JNPT.

The INPT had mposed a special service charge after proviineg fieessay lu ditics at the
|ettv, which the users are already paying.
(Iv). Panty in wharfage rates of iguid cargo between the JNPT and the MBPT need he retaned in

the interest of indhistry/trade as well as the port.
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Larsen and Tubro Limited (L & T)

The proposed increase of 40% in the wharfage on cement is strongly protested due to the following
reasons:

(1).

(.

(if).

().

(v1).

(vin).

The neighboring minor port (less than a nautical mile away from the JNPT, i1s charging
wharfage @ Rs. 15/- pmt only, which makes us less competitive than our competiors,

The recent relief extended by the Government of Maharashtra will make transportation of
cement by road more economical than by sea as the proposed increase will make JNPT
logistics totally unviable.

The Cement Industry is currently incurning heavy losses; and therefore, concessions in tne
form of volume discounts are expected rather than increase in the charges.

Heavy investment in chartenng 3 bulk cement carrniers specially designed to suit the JNPT
berth for direct delivery has been made without any financial assistance from the JNPT. The
JNPT provides no service other than berthing the ship, and, with an assured cargo and
substantial revenue to the por, the proposed increase 1s unwarranted.

in the TAMP notfication dated 13 June 2000, the JNPT was advised to recognise the
nternational practice of allowing volume discounts, If cargo handled exceeds 3 lakhs
MT/year.

The cement handled during the year 1999-00, 2000-01 and 2001-02 at the JNPT has been
4.63 lakh tonnes, 5.29 lakh tonnes and 5.89 lakh tonnes respectively.

Out of 11 Major ports, 7 ports levy wharfage on cement below Rs. 35/-pmt, leaving Kolkata
and Paradip where little or no cement s handled.

The last three years record since commencement of operation at the JNPT indicates that our
vessels have waited for berth for 63 days and delays due to pilotage, etc. have been for 3
days as aganst the JNPT statistics of bulk berth occupancy of 37% by L & T vessels Ie.
about 11 days a month and the L&T is the only regular customer for cement cargo at the
JNPT.

Since the proposed increase in wharfage will result in heavy financial losses, due
consideration shall be given to the nature of cargo and the wharfage may be Imited to Rs.
40/- pmt,

Jindal Iron & Steel Company Limited (JISCQO)

(-

().

The proposed increase In the tariff shall not be approved due to present worldwide recession
and economy slow down.

The container handling charges are very high and must be reduced instead of increasing. The
existing wharfage on steel cargo at the JNPT are very high and need to be revised i ine with
the charges at the MBPT to make the exports competitive.

Reliance Industrial Infrastructure Limited (RIIL)

().

(1n).

(m).

We endorse the comments forwarded by the JNPT Liquid Chemical Berth Users' Association
about the proposed 30% increase in the wharfage of hquid cargo, which is unust and
detrimental to the growth of their business.

The existing wharfage on Naptha 1s already higher than that levied at the MBPT and dny
further increase is totally unwarranted.

Parity between the JNPT and the MBPT on wharfage rates on liquid cargo shall be retaned in
the interest of the industry /trade and the port.

2785 GI22002-- [0
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Shreyas Shipping Limited (SSL)

(i). Tariff hikes must be drrectly proportional to the service provided and -not related to a
guaranteed return of 19.5% on capital employed prescribed by the Goverrment, which the
present economic scenario does not support. )

(1), Instead of seeking an Increase in tariff in this recession perod, the focus must be on
enhancing revenue by improving productivity and efficiency mn conjunction with the cost
saving measures like redeployment of surplus staff, since much of the existing business has
already been diverted to the NSICT.

(iii). The tanff hike will not guarantee increased volumes, but will be a crucial reason for loosing
out business to the much cheaper ports on the west coast of India.

% To recover the losses of bulk terminal by proposing an increase in the contaner handiing
charges 15 not in fine with the TAMP guideline of negating any cross-subsidisation,

(v). With the aging equipments result in more down time and hence less productivity, it 1s not the
appropriate tme to ncrease the tariff, The tariffs must be hiked after overcoming all the
deficiencies and improving upon EDI messaging to compete with other ports in the world.

(vi). The proposed increase in tariffs will be detrimental to the JNPT's efforts to make 1t a hub port
for transhipment and whatever transhipment attracted so far to the JNPT will again shift back
to foreign ports.

The transhipment cost at the JNPT 1s already higher than that at other neighboring foreign
transhipment ports and it will further become expensive with the mnter-terminal shifting cost, if
existing tanff 1s increased. :

(vim. The productivity levels achieved by the private yards must also be achieved hy the JNPT
before proposing any mncrease. The private yards in the JNPT used by the consortium
operators add up to the total working cost due to their inefficiency and any (ncrease in tarff
will further add up to the cost, which 1s not justified.

(vin).  The gross crane productivity /gross berth productivity 1s higher at the NSICT. Vessel owners
are as It 1s incurnng more berth hire and standing cost for their vessels at the JNPT due to its

inefficiency.

(1x). Domestic container movement started by us 1s at a preliminary stage and will die befoure
taking off. The terminal shall support the movement by providing lowers rates than increasing
them.

Shahl Shipping Limited (SSL)

(). In companson with the neighboring foreign ports, the existing tanff at the JNPT and the
NSICT are higher. Charges payable by a manlne vessel of 22000 GRT amount to
approximately § 20,500 to call at the JNPT/NSICT, whereas at Colombo and Singapore, it 1s
about $4600 and $7300 respectively. Similarly a feeder vessel of 12000 GRT incure port
charges of $11300 at the JNPT/NSICT as compared to 32800 and 34700 at Colombo and
Singapore respectively.

(i). . The container traffic at the JNPT and the NSICT Is increasing at an average rate of 20%: and
all the charges (ncluding THC) shall be revised in such a way so as to attract mare traffic,

Indian Chemical Manufacturers Association (ICMA)

(1). We oppose the proposed increase in the container handliing and wharfage on hguid cargo as
that will directly affect the chemical and petrochemical industry, which 15 passing through a
recessionary phase.

(n). There is an urgent need of improvement, ratonalisation and cost cutting of fort cperatinns
(which s already very high) to be at par with the other Industrialised <=ian Natons to give a
competitive edge to our Industry.
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(iit).

(iv).

(v).

The higher tariffs charged accompanied with higher traffic growth at the NSICT than at the
JNPT indicates that the JNPT must stress on improving the productivity by efficiunt and cost
effective container operations to make them more or less comparable to the NSICT. The
increase of 14% in the container handling charges is very high and will resuit in diversion of
container cargo traffic from the’ JNPT,

There 1s no justificafion to propose an increase in the wharfage of linuid cargo handled at
multipurpose berths, rmoreso, Yecause till recently the JNPT did not have a dedicated jetty for
handling of Ilqmd cargs. \

The proposal’of raising serv’cae' charges for manual bagging of cargo from Rs. 10'to Rs. 30/-
pmt is also onnozed. Baggind¥shall be mechanised to bring down the operational cost; and,
the capital cost can be amortised.

Container Shipping Lines Association (CSLA)

().

(ii).

(i),

(vi).

(vii).

(viii).

The proposal dAaes not refer to Aany substantive attempt to reduce the internal cost, improve
productivity, etc., but based on a premise to achieve the guaranteea ROCE as per the TAMP
guideline, the perlod|C|ty of last increase, and about the NSICT charging a higher tariff.

No cost reduction measures are indicated i the proposal and the basic philosophy of pricing
appears to be a cest plus exercise pressurising the users with higher tariff to make up the
shortfall In the revenue of the port trust. This policy aoes not adequately support the overall

objective to improve the conpetitveress of lLdian exporters through lowering of the
transactiar, cesta.

The proposal does not appear to take into coreideration the decline in the utilised capacity of
the JNPT from 90% to 78% in 1999-2000 and 71% in 2000-01. The same is, however,
forecasted as 82% in 2001-02 and 80% in 2002-03 and 2003-04 respectlvely for contamner
handling.

Though it is impossible to keep the avallable capacity fully utiised at all the times, the trade
shall not be expected to pay for the unudlised capacity through the guaranteed ROCE, as
this regime confers no onus upon the Terminal Operator to be efficient or prevent speculative
or unnecessary investment in the capacity that cannot be used. The return, therefore, must
be inked to capacity utilisation, otherwise low utilisation will penalise the trade by way of
increased tariff.

The guaranteed return at any level of capital 1s wrong specifically when there is no «tatutory
obhgation as regards the standard of services to be rendered for that return.

The prescription of ROCE of 19.5% 1s fundamentally wrong in view of prevailing PLR ot
11.5%. Though not comparable, the difference between the ROCE of 19.56% and Return on
Net Worth in cases of Engineenng, Shipping, Telecom, Transmission l|ne Petrochemicdis
etc., which ranges between 7.05 to 16.53, 15 very evident,

The return earned by the JNPT before any tarff increase is already greater than the
prevailing rates of returns in the industry generally and, any case for tanfi increase is hence
invalid.

Despite cost increase, no tanff increase was given to the JNPT last time and the container
business actually earned 28.46% on capital ermployed during 1999-2000.

The necessity of cost control is evident from the financial statements of -container operations
which indicate decrease or lower increase in the TEUs handled and constant increase in the
expenses per TEU.

The income earned from the buffer yard/ CFS operations does not appear to be included and
hence the income is understated to the extent.

It is feared that the JNPT may be trying to recover the losses of bulk terminal by increasing
tariff for the container terminal. Cross-subsidisation between the activities cannot be allowed
as each operation has to the financially independent,
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(ix).

(x)-

(xi).

(xii).

(xiil).

(xiv).

(xv).

(xvi).

(xvii).

().

(ii)-

().

The JNPT is yet to achieve the desired productivity levels and also whatever levels now
achieved, (which are still less than the adjacent terminal) they are achieved only with the help
of the private yards. It is inequitable for the Lines to pay both for running of the private yards
and now, also for the increase.

The productivity and cost statistica of the JNPT vis-a-vis other terminals indicate less
productivity and higher cost at the JNPT.

(a). Productivity (in moves per hour)

JNPT NSICT PSASICAL |
Gross Berth Productivity 30.p0 55.20 40.00 |
Gross Crane Productivity 16.90 24,02 24.00
(b). Cost
JNPT PSA SICAL CHPT PIPAVA
Per 20' | Rs. 3000 USD 25.34 + Rs. 656 Rs. 2208 | Rs. 1680 |
Per 40' | Rs. 4500 USD 34.45 + Rs. 987 Rs. 3072 | Rs.2592 |

The assumption of the NSICT reaching a saturation point Is fallacious as the NSICT will
definitely expand its capacity.

Some of the addition to net block of assets (specifically the Admimstration assets and
Inventory) is arbitrary. The basis cf allocation of cost of land and township between different
activities 1s to be clarified.

Since no denrcoiation has been calculated on the increase in assets in 2001-02, it s
understocd that the RMQC acquired will be replacements, in which case the net agset value
of Re, 7 crores has to be reduced from the capital employed, which i1s not appear to have
been done.

Without any increase, the port makes a return of 15.55% n the year 2003-04, which
compares well with commercial enterprises.

The proposal takes no account of the fact that the JNPT plans to privatise the bulk terminal. If
this loss 15 removed from the JNPT profit and loss account, the port overall will show a
handsome profit even before consideration of the royalties that will be received.

The overall return includes a substantial return on capital in the Marine activity and substantial
loss in the bulk terminal. The shortfall between the actual return before allowing any increase
in tariffs and the guaranteed return appears to be the heart of justification of thus proposal
prima facle, there appears to be a substantial cross-subsidisation between the activities at the
JNPT.

The marine department shows a very respectable return on capital of 75.4% in 2002-03 and
67.83% In 2003-04. |f no cross-subsidisation is -allowed, return on this activity shall be
reduced substantially.

Custom House Agents' A iati AA

The JNPT undertakes the operations of reloading/offloading of the export /import bound
containers respectively, the cost of which is largely covered in the sea freight and is
recovered by the Lines from the shippers. Presently, the Lines are coliecting huge amounts
towards loading/offloading under the guisc of Termimal Hzndling Charges (THC). The
charges are thus recovered twice. The JNPT must investigate the charges incurred and
amount received by the lines as THG before considering the increase in reference and the
report be forwarded to the TAMP and other port users for reference,

Initiation of action of the GOI to remove control on sale of POL products will result in market
forces playing an active role In ensuring the sale of end product at a reduced price.
Therefore, the proposed increase of 30% in wharfage on liquid cargo is not objected.

Though the burden of cost is passed on to the importers/exporters, the benefits enjoyed by
the Lines are not shared with the shippers.

[ParT 111—Sgc. 4]
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(V).

(V).

(vi).

02

(1i).

(ii)-

As regards the proposed increase of 40% in the wharfage charges of cement, it is informed
that cement is ditectly loaded to trucks and tankers from the vessel and not stored on the
wharf or within the port. In the light of this, the increase sought by the JNPT on cement
wharfage does not appear to be justified. The wharfage must infact be reduced and made
competitive,

The increase in the service charges for manual bagging from Rs. 10/- pmt to Rs. 30/- pmt i3
acceptable.

In view of exitra precautions to be undertaken, the wharfage proposed for class ‘A’
chemicals is acceptable

1C ratio ite

The proposed increase in wharfage charges on POL products is not warranted and the rate
must remain as it is. The reason for increasing the wharfage on crude and POL products by
about 30% is not understandable since the Oil industry (and, not the .UNPT) has incurred
major capital expenditure in construction of liguid cargo terminal and setting up of other
ancilliary facilities including pipiny, capital dredying, payment of wawer front charges, etc.,
which is operational now.

The Bharat Petroleum Corporation Limited has signed an agreement with the JNPT for
payment of guaranteed minimum royalty depending on the volumes handled. Any increase in
the wharfage may dissuade the potential users from using the facilities created and the Qi
Industry will face a problem in meeting the targets as per the agreement.

The wharfage proposed to be introduced on Naphtha must be at par with other POL products.

in rporati f Ind Cl

The Indian ports are very expensive as regards vessel-related costs, if compared with the
neighboring ports. The increase In tariff will only make them more expensive. ror a vessel of
GRT 21963 the tariff charged at the JNPT/NSICT, KPT, MBPT, Singapore, Dubai and
~clombo is LISD 22000, 13600, 16500, 0320, 3000 and 5800 respectively.

The JNPT has improved considerably and is today at par with the NSICT. If the NSICT can be
granted 1G% incigase in thie cordainer handling charges, it is reasonable for the JNPT also to
get its share of increase.

Federation of Indian Export Organjsation (FIEQ)

(.

(n).

(Tn).

(v).

(v)-

The hike in the tariff will e detrimental to growth of trade and industry in view of the general
recessionary trend, announcement of reduction in the tax concessions in the budget, etc.; and
also, because the hike primarily seems to improve the profitability levels of the port at the cost
of the trade.

There is a need to improve the productivity/efficiency at the JNPT since the NSICT is
charging tanffs which is 16% more than that prevailing at the JNPT, and stll attracting more
business.

In all the three altematives for revising the costs i.e. 25%, 30% and 35% in the liqud
wharfage activity, the port is generating an additional income of Rs. 3 to 4 crores per annum
through liquid cargo only. In the present recessionary scenario, when the exports are facing a
downward trend, a hike of 25% is very steep and needs to be scaled down substantially.

The proposed increase in the wharfage on cement may not be implemented, as it will work
against the interest of trade.

The service charges for manually bagged cargo must not be increased and be mantained at
Rs. 10/- pmt as at present.
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(i), The hike in the wharfage on import of class ‘A’ chemicals must not be implemented presently
as, alongwith the general recession, this may further add up to the transaction costs of the
exporters making them incompetitive in the international market.

(vni). Similarly, no increase in the wharfage on cement clinker, general cargo, etc. may be
implemented presently.

Nhava Sheva International Container Terminal L_.td. (NSICT)

0. The tanffs of the JNPT was revised 4 years ago; and, it 1s legitimate to grant a hike in the
existing tariffs. Even after this hike, the JNPT tanffs will be well below those of comparable
regional and terraticnal termir.als.

(in). Afiz- a crncohcated incrrase of 14%, the JNPT will have an ROCE of 18.5% in the year
2002-03, which 's in IIine with the TAMP recommendation of 19.5%.

(iiiy. Without a tanff hike, there will be a deficit in the year 2002-03 and 2003-04 in the container
handiing, bulk and liquid handing tacmties. Tne JnPT will need to be commercial to attract
the private bidders, if t1s to be corporatised soon.

Ambuja Cemant

Due to delays in getting the berth and other logistics, cargo handiing becomes very expensive and
any further increase in the wharfage of cement wiil make the whole operation unviable. The wharfage
on cement, therefore, shali not be increased.

Karmahom Conference

(). We fully support and endorse the points made by the CSLA.

(n). We object to the cost plus formula for assessing the tariff increase. An open letter 1ssued by
a member ot the IFBCL / KARMAHOM Conlerence highiights the wide dispanty in the
operational costs at the International ports and the Indian ports, which 1s 10 times the Salalah
port and more than 3 hmes the Singapore port.

(m). The reduction in the ocean rates from $1200 per TEU to $750 per TEU (inclusive of RR of
$300 per TEU) on 1 March 2002 has made rendenng of shipping services very uneconomical.
In the circumstance, the member lines of IPBCC/ Karmahom Conference do not support any
increase In the port charges.

Mumbai and Nhava Sheva Ship Agents’ Assn. (MANSA)

(). Consideration of an ROCE of 19.5% to arrive at the tadff 1s far too high. No industry expects
such high returns. Since the Banks and Financial Institutions are flushed with funds, the cost
of funds in Incia today 15 as low as 11.5% / 12% p.a. and will further reduce as the
International rates are still iower.

(n). The productivity must be linked with the proposed tarffs with proper safeguards to the ports to
stipulate type of vessels for which productivity norms car. apply.

(). Instead of prescribing a separate tariff for each operator, the regulator can prescribe a
common/maximum tanff for all the operators, because in the cost plus formula, the customer
pays for the inefficiencies of the operator. Also, there should be one tanff for the same
product offered in the common market as is also followed in the cellular and insurance
industry.

The Fertiliser Association of India (FAI)

(1. Sizable quantity of finished fertiiser products / raw material viz. Urea, DAP, MOP, Rock
phosphate, Phosphonc acid and Ammonia are imported through the JNPT. The suggested
increase n tanff of wharfage on hguid cargo by 30%, service charge for manually bagged
cargo from Rs.10/- pmt. to Rs.30/- pmt. and introduction of handiing charges for general
cargo with grab unloaders @ Rs. 50/- will add to the cost of imported fertitser.
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(ib). The GO! 1s providing sutsidy / concession on these fertilisers to keep ther process within
affordable imits. Any increase in the tanffnev levies vl further increase the subsidy burder
on the GOI, The proposal of the JNPT must be reviewed in this backdrop.

4.2, A copy each of the commenis sc2ived from the above users ard the NSICT was sent to tne
JINPT as feed bacs information.

4.3. The Bombay Chamber of Commerce and Industry, the Indian Merchant Chamber, the
Whstern India Shippers’ Association, the Indian National shipowners’ Association, the Fertiisers Association,
the Gajambuja Cements Limited, the Ispat Industnes, the Midex Oversceas Limited, the Bi't Graphics Papers
limited and the Food Corporation of India have not furmished any somments.

5.1. On a prelminary scruting of the proposal, the JNPT was requested to furrish
information/clanfications on various 1ssues arising out of its proposal.

5.2. Some of the queries which have been raised, in addition to those ansing out of this Authonty's
Order dated 28 March 2001 in respect of revision of container handling charges, are summansed below:

(i). Basis of estimation of the capacity of the JMPT =cntainer terminal & Bulk Terminal capacity
with and without Bulk handling plant,

(i), Reasons for projecting a decrease in the traffic of liquid bulk in the year 2002-03 and 2003-04
even though there has been 36.34% increase in the traffic in the year 2000-01 and 2001-02.

(iii). Basis of allocation of expenditure to liquid bulk handling activity.

(v). Quantitative and income details for different items of dry bulk cargo. Reasons for reduction in
the operating income for dry bulk in the year 2003-04 at the same traffic level.

(V). To indicate the capacity of the bulk handling berths considering the capacity of the plant
installed; and, whether the plant can be used for handling oiher cargo.

The staff strength maintained for handling bulk cargo; and, their average deployment.

(vi). To explain the increase In the expenditure projected for the year 2001-02 and 2002-03 and
2003-04 which is more than 10% than the previous year figures in light of the statement
indicating consideration of inflation as 5%.

(vn). Reasons for the proposed substantial increase 1n the dredging expenses and the quay crane
hire charges.

(vin).  To explain the figures of royalty receipts shown lesser than the amount arrived at the rate
specified for tiatfic projected.

(iX). To justify the need for acquiring the new cranes as well as Dinng the additional
equipment/quay cranes with reference to the traffic. projections in hght of the fact that
utilisation of existing quayside and yard gantry cranes as well as RMGC of the port was less
than 50% during the year 2000-01.

(x). To clanfy the reason for variation in the figures of interest payable as furmished now and as
Indicated at the time of submission of the last proposal. ’

To explain the adhoc payment of WB loan alongwith the accounting treatment given to the
interest payments made to the WB on this account,

(xn)- To include the penalty for shortfall in throughput and Sundry receipts in the cost statement for
the port as a whole; and to exclude the prior period depreciation in the statements.

(xi).  To explamn the treatment given to the provision and/or payment of the wage arrears, if any.
The liability on account of arrears of wages arising out of pay revision 1s to be excluded.
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(ximj.  Basis of apportionment of different operating expenses to the activities and sub-activities
together with a reconciliation statement.

(xiv). To explain a difference of Rs. 770.96 lakhs detected in the net block figures stated for the
year 2000-01 and as indicaled in the Balance sheet.

(XV). To revise the proposed Scale of Rates taking into consideration the common adoption orders
notified by TAMP from time to time, various order passed in respect of the JNPT; and, to
explain/modify/correct the discretionary powers given to the management, Jrevisions
inconsistent with the normally accepted provisions at all the Major Port Trust including the
rattonale reasons/basis for introducing/retaining certain clauses.

5.3. The JNPT has responded on the queries raised by us. The important points made by it are
summansed below:

. The existing capacity of the container terminal as 7 lakh TEUs 15 arnved at based on the
traffic of 6.69 TEUs handled in the year 1989-99 (which is a peak reached so far) with the
existing mfrastructure of RMQC at the JNPT.

As regards the Bulk handiing capacity, the berths, unloaders and conveyer system are under
consideration for conversion to a container terminal, which has been approved by the Board
of Trustees. The related equipment and conveyor system are under consideration for write off
by the MOS. In this situation the capacity of the bulk terminal 1s only to utihse without the plant
mstalled. Only cargoes line cement, iquid and other general commodities can be handled
before the conversion. Presently, the yearly target 1s kept at 4 million tonnes only with
reference to such cargo. -

(. The projected reduction n liquid bulk trafic in the years 2002-03 and 2003-04 15 due to
commssioning of the BPCL terminal and consequent shifting of iquid traffic to that terminal.
The traffic of the BPCL has been included for the purpose of calculation of royalty and vessel-
related charges since these vessels will be handled by the JNPT and the vessel-ielated
charges will therefore accrue toit.

(1. Since liquid bulk activites compnse a very small portion of the total bulk activities, 5" of the
total expenses excluding depreciation are aliocated to hquid bulk activity No separate cost
breakup 15 avallable. As regards depreciation for the hgud bulk, common assets are
considered at 50% of total bulk.

(V). The mncome from bagaing charges has not been considered as it 1s not ikely to be significant.

(V). If tanff for coastal vessels 1s increased n accordance with the TAMP guidelines to mamtan it
at 70% of the foreign-going vessels tanff, the vessel-related charges will incicase by another
Rs.5 crores per annum approximately

(vi). The exchange rate for the year 2001-02 was taken as Rs.47.15 i August .'007, tor 2002 03 i
was considered as Rs. 47.25 and kept constant for 2003-04. If another 2" depreciation s
considered, the marine mcome for 2002 03 will ncrease by Rs. 4 to 5 crores per annum.

L4
(vn). While inflation 1s considered at 5%, overall expenditure also depends on the volume of traftic

(van).  The container traffic in the RE 2001-02 1s projected higher by 16", whereas the number of
vessels are expected to increase by 20" resulting n higher consumption of power, fuel, etc.
Also, there has been substantial increase in the hire cost of tractor tralers and dredging
expenses are also expected tp increase. '

tn 2003-04, the contamner traffic 1s expected to increase by 15% and number of vessels by
8.7%. The dredging expenditure 1s expected to increase substantially due to dredging in the
anchorage area, the BRPCL Jetty and the lagoon area.

The leased RTGC 15 envisaged to handle additional TEUs and with the procurement ot 2
RNMQC, the depreciation will also Increase.
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{Ix). Apart from an increase in the traffic, 18% hike in the power tariff has been sought by the
MSEB and hence while preparing the RE 2001-02 and BE 2002-03, 10% increase in tariff
was considered.

(x). The royalty period of 12 months is not the same as financial year, but Is a July-June year.
Hence for the first three months, the royalty is at a lower rate and consequently the royaity
receipts are lower.

(xi). Certain idle assets disposed off but awalting to be written off have been excluded from the
proposal.

(xii).  The pilotage fee for vessels without tug assistance is one-third of the fee for vessels requiring
tug assistance; however, the minimum pilotage charges for foreign or coastal vessel are not
exactly one-third, but are shghtly on a higher side. Since the charges are prevailing since
1997, the Authority may not insist on reducing the minimum pilotage fee for vessels without
tug assistance for foreign vessels from US$ 200 to US$ 100 and for coastal vessels from
Rs.5000 to Rs.2400.

(xiii),  As the activities covered under the pilotage charges are very clear, the Authority may not
Insist upon changing it to include one shifting of vesse! within docks at the request c* the
vessel in the definition of pilotage fee.

(xiv).  Only in respect of three items viz. Furnace oil, Carbon Black Feed Stock and Bright 8 &,
heating arrangements in addition to pumping performance are required. Only these ite »s
are, therefore, considered for specifying the minimum discharge rate. The basis of arriving at
the minimum discharge rate is the actual discharge rate of the three items for last three years.

(xv). Higher penal berth hire rate is prescribed so that it acts as a deterrent against the idle stay of
a vessel at the berth,

(xvi).  In view of the complexity of handling over-dimensional containers, the rates are double the
normal container.

(xvi). The reefer monitoring charges are levied on a unit of, ‘per calendar day’ and are specified
considering the electricity units a container .consumes in 24 hours for reefer connection. The
berth hire charges cannot be compared with this charge and unit of per calendar day cannot
be brought down to 8 hours or part thereof.

(xviit}. Since the port does not want to encourage the use of private equipment, the rebate rates are
not required and hence they are not proposed to be increased.

(xix).  As per the policy‘of export promotion, the export charges are kept at the lower side and
hence a flat rate is considered.

6.1. The JNPT has furnished its comments on the observations made by the users on the
proposal. The important points made are summarised below:

A. Onthe comments of the All India Liquid Bulk Importers and Exporters

(i). Port dues are charged for use of the sea channel. There is no proposal for increase in port
dues.
(in). The consistent income through Liquid bulk operation indicates steady increase in traffic. For

increasing the efficiency in the handling, the JNPT is spending every year for development of
its infrastructure and every facility extended has a cost.

B. On the comments of the JNPT Liquid Chemical Berth Users Association / M/s. Reliance Industrial
Infrastructure Limited.

(). The proposal for increase in the wharfage charges is well justified on the basis of the norms
for return on capital employed set by the Authority.

2785 Gl2002—11
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(ii). The overall growth of liquid bulk throughput at the JNPT indicates an increase from 5.77 lakhs
MT in 1996-97 to 25 lakhs MT in 2001-02 (upto January 2002). This continuous growth s
mainly due to availability of infrastructural facilities. Moreover, plenty of space in the tank farm
area and faster evacuation have also added to growth of liquid cargo throughput; and, the
investment made by the members of chemical assoclation are adequately rewarded.

(liiy. It is not necessary to have panty in the wharfage rates between the JNPT and the MBPT as
the faclilities available and the cost of services rendered at each port are different and tariffs at
each port are levied accordingly.

(iv). The rate in an adjacent port cannot be the basis of fixing rates in the other port. Rather than
investment in facilities, the cost of services that are provided and reasonable return to the port
are the main factors which shall govern the revision of rates.

(v). In view of the last revision In the SOR made in the year 1997, the proposed increase is
justified; and, with the new Infrastructural developrment in the liquid bulk front, the members of
Assgociation will be further benefited.

C. n om t . T o Limite

(). it is reasonable to increase the charges after almost 5 years. The increase is justified to
mitigate the losses of bulk terminal and improve return on capital employed.

(ii). There is no doubt that the L & T has handled cement to the tune of 4.63 lakh MT, 5.29 lakh
MT ad 5.33 lakh MT for the year 1999-00, 2000-01 and 2001-02 (upte January 2002)
respectively. The L & T hasg been given the following benefits:

(@) No waiting time for the cement vessel at the JNPT saves idle cost of the vessels at
the BFL.
(b). No waiting time for the cement cargo inside the port saves the cycle time as

immediately on delivery of cement to the browser, it goes out of the gate.

This has resuited in average discharge rate of approx. 6000 MT per day as against the
regular discharge rate of 4500-5000 MT per day of the L&T vessels. The better berth output
rate is because of the available berth space and no hindrance at the outer gate in bulk

terminal. ,
D. Onthe comments of M/s. Jindal Iron and Steel Co. Limited (JISCQ)
(i) The JISCO had earlier also represented against the existing wharfage charges on the

grounds of recession, economy slow down and the comparative lower charges at the MBPT
and the MOPT, which were not considered by the TAMP based on the reasons that when
steel industries have the advantage in the outside market, they did not come for an increase
in the charges; but in the recesslonery period, they are asking for lower rate, which is not
justifiable. Also, the facilities available at the MBPT and the MOPT cannot be compared with
the JNPT.

E. On the comments of M/s. Shreyas Shipping Limited / M/s. Indian Chemical Manufacturers Association

(). The ROCE of 19.5% is reasonable as per the norms prescribed by the TAMP and the JNPT
being a commercial undertaking cannot operate without a reasonable return.

(). The efficiency of the port is improving continucusly and the JNPT is also paying productivity
linked incentive w.e.f. 1 Septernber 2000 to the labours.

(Hin). The shipping lines may deal with the JNPT or the NSICT as per their choice.

(iv),  The facilities and procedures for container traffic at the JNPT are modern as compared to
other west coast ports. Hence, the tanff at any port cannot be compared without reference to
the facilities.

(V). The submissions of proposal for revision of tanff, after a period of 5 years s justfied n
accordance with the prescribed TAMP norms. '
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{v1).

The proposal to increase the wharfage charges on liquid cargo and the service charges for
manually bagged cargo (s well justified on the basis of prescribed norms of the Authority.

F. On the comments of M/s. Shahi Shipping Limited

(i)

(i),

The JNPT does not have any proposal to increase the vessel-related charges, which are
prevailing since 1997.

The tariffs at Singapore and Colombo cannot be the basis for reduction in charges, but the
investment 1In  facllities/operating cost of services provided and reasonable return on
investment. :

G. Onthe comments of the Container Shipping Lines Assgciation

().

(iv).

(vi).

(vii).

As regards the ROCE of 19.5% the proposal is based on prescribed norms ot the Authonty.
Due to depreciation of assets emerging out of capital investments in port project, the
prescribed return of 19.5% is justified even if the port operates at lesser capacity.

The crane productivity at the JNPT has improved over the years. The service level has
definitely improved which has added value to the money proposition of the Lines. The port 15
paying productivity-linked incentive since September 2000.

CFS operations are carned out by the CWC an they levy their own charges. The royalty
income receved from the CWC has been included in the proposal.

The increasing trend of container traffic to be achieved is definitely due to the improved
productivity at the JNPT. Despite being less productive than NSICT leading to higher cost, the
port being a commercial undertaking has to rur with reasonable return.

With continuous improvement of productivity, the port will be competitive even after the
proposed increase,

The private yards at the JNPT are operating at the request of Lines. If the port takes over the
operations, 1t will be equally or even more productive. The port 15 already thinking on taking
over of these private yards.

The two numbers new RMQC to be purchased are not replacements but addition to the
existing fleet of cranes. The calculations submitted by the port are correct.

H. Qn the comments of the Bombay Customs House Agents Assogiation

(i)

As per the recent order issued by the TAMP on THC, the ship rate inciudes on-Loard
stevedoring charges and does not include the port charges. Hence the argument of duuble
charge is not correct.

l. On the comments of the Indian Qil Corporation Limited

().

i

It is a fact that the oil industry has made investments at the JNPT in developing storage
facilities, the port has also invested in berths, liquid handling faciliies and other infrastructure
around the port area. The liquid traffic at the JNPT 1s continuously increasing due to better
facilities; and, the proposed increase in wharfage after a long time 1s justified.

Considering the operational risk and additional cost involved for proper handling of the
Naptha/vessel, the tanff proposed on the higher side 1s justified.

The JNPT has requested this Authority to consider the proposed rewvision of container

handllng charges specified under section | & IV relating to handling and movement of Containers and
Miscellaneous services rendered respectively in dollar terms by citing examples of the MBPT and the CCTL,
Chennat, where dollar denominated Container handling charges are prescrnbed. The JNPT has assured to
forward the actual dollar denominated tariff in respect of Section | and 1V for notification on receipt of approval
of this Authonity for prescription of tariff in dollars.
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8. A joint hearing in this case was held on 24 Apnl 2002 at the JNPT premises. At the joint
hearing, the following submissions were made:

awaharl ehr st (JNPT

(i)- With the new investments proposed, the ROCE will fall to 13%. To raise it back to 19.5%, we
need a 14% increase in container handiing.

(ii). (a).  We are a major container port. We wish to stress on this activity more.
(b). Bulk handling is a drag.
(). We will need to earn more from container handling to cross-subsidise.

(iit). The advantages of the incentive payments are detailed in the proposal itself. Please take that
into account.

(iv). Allocation of costs is done more to ‘container handling’ because that is our maximum
revenue-generating centre.

(v). The vessel-related charges are very .high. There is a huge surplus in that activity, We propose
to reduce the vessel-related charges soon.

(vi). We need heavy investments in the equipment to reduce the turn-around time. On road

connectivity improvement, Rs. 350/- crores; on dredging, Rs. 350/- crores. We need to have
moneyv for all this.

Mumbai and Nhava Sheva Ship Agents' Agsn. (MANSA)

(). An ROCE of 19.5% is too high. The market position is very different. Please reduce,

(). Give up the cost plus approach and emphasise performance.

(iii). Why different rates for a port trust and an adjacent private terminal (NSICT). As in Telecom,
the regulator should prescribe a common ceiling rate.

(iv). Lot of notes is written on break bulk but, proper justification is not given.

(v). The JNPT had made investments for the fertiisers and food grains. Today, break bulk cargo
1s required to bear that burden.

(vi). Break bulk cargo is being diverted to shallow berth; how 1s the ‘bulk handiing investments’
relevant?

Largen and Tubro Limited (L &

(). The TAMP had itself advised introduction of volume discounts on cement. There 1s no
justification for a tariff increase; 50% of the bulk cargo is cement.

(i), The MBPT charges Rs. 18/-; the JNPT charges Rs. 40/-; and, they want a 30% increase,
which is not justified.

ontainer Shippin nes Assoclation (CS

. We have given detailed comments 1in writing. Please take those into account.
(n). The tosts saving measures have not been detailed.
(ir). Productivity increases have not been spelt out.

(v). (a). The JNPT is already making enough ROCE. Further increases are not in line with the
market realities.
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(b). The cost plus model must be given up.
(V). The vessel-related charges are very high and give rise to huge surpluses. The vessel-related

9.1.

charges must go down.
{vi). There is no justification at all for the dollar denomination of tariffs.
heva | onal r Terminal,

(). The Lines charge at random. There is no accountability, yet they question legitimate
proposals of the ports / terminal operators.

(ii). All costs 'have risen. The Lines keep asking for more and more facilities. How can we meet?

(iin). We support the proposal and also dollar denomination.

ipping Cor f India L Cl
(). Give up the cost plus approach.
(ii). Do not increase container charges. The NSICT will then ask for a consequential hike.
.T. Liqui ical Berth ! n. (JNPTLCBUA)
(i). As regards the liquid cargo at the .INPT, the MOEF environmental z'zarance refers to

riecessary diversion of cargo from the MEPT to the JNPT. Nothing shall, thereforg, te done
to re-divert the cargo from the JNPT the MBRT. Any increase in the JNPT tariff will, therefore,
be objectionable.

(i). Please refer to your own Order about “no increase” in Pir Pau jetty of the MBPT.
Indian ©) rporation L| 1I0CL
(i). Rates are already high do not increase further.

Federation of Indian Export Qrganigation (FIEQ)

(i). Overall export costs are very high — any increase of tariffs will hit exports adversely.

Indian National Shipplpg Assoclation (INSA)

(i). Please consider our written submission.

(). How to develop JNPT as a transhipment port? Best way is to give attractive tanffs; not to

increase tanffs that are already high.

With reference to various issues flagged by the Chairman (TAMP) in his opening remarks at

the joint hearing, the JNPT had requested for time to respond through a written submission; this was
considered by the Chairman (TAMP) and two weeks’ time was allowed to the JNPT in this regard.

9.2.

The JNPT has made a written submission responding to some of the points raised at the jont

hearing. The points made by it are summarised below:

A. Allgcation of costs relating to Shallow Water Berth and Port Craft Jetty

(- As ragards inclusion of the above assets in the Marine Activity, the existing berths have been
considered under container and bulk activity both in its Annual Accounts and In the proposal
submitted to the TAMP. This practice has been followed since beginning.

(ii). The reason for considering the cost of the berths under the cargo handling activity s that the
berths are the basic infrastructure to support the cargo handling equipment ke RMQC,
Tractor Traillers, Grab/Continuous Unloaders, Qil pipeline, etc. (n the absence of berths the
equipment may not be able to carry out the cargo handling activities in the port. Moreover,
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movements of equipment like cranes, tractor-trailers, trucks, etc. are not possible without the
berths. Therefore, it is logical to consider the cost of the berths under cargo activity rather
than vessel-related activities.

It is, however, equally conceded that the port eams berth hire charges from the vessels,
which is mainly on account of occupying the berth. Therefore, berth hire charges relating to
the respective cargo activity may be shown under the same activity; and hence, the cost
statements are modified by shifting the Lerth hire charges recovered from Container and Bulk
vessels to therr respective cost statements. Correspondingly, the berth hire charges have
been removed from Marine activity.

" B. Allgcation of Township costs

(i). As regards the advice to consider the basis of either the number of employees or the net
block or direct expenses for allocation of township cost, it is seen that the direct expenses for
container activity are about 55 to 60% in 2002-03 and 2003-04. Since the port 1s going to be
mainly a container handling port in future due to which the share of direct expenditure on
container activity will definitely go up, it 1s reasonable that 70% of townstip shall be reflected
under container,

(ii). Action is being taken to transfer majority of employees from bulk to container terminal as
thera is very less cargo handling at the bulk berths.

C. Shifting of rental Income on CFS to Container Activity

). Estate function and Land management i1s an independent activity and 1s considered as a
separate profit centre by itself.  Accordingly, the rent received from the CFS, and
corresponding capital employed 1S considered under the estate activity; however, the royalty
received form the CWC, for movement of container is considered under container activity.

D. Impact of Exchange Vanation on Vessel Related Charges

This has been incorporated in the enclosed revised cost statements,

E. Adustment of coastal vesse! tanffs for a disparity of 30% to be maintained between_foreign
and coastal vessels.

An additional income of Rs. 5 Crores has been considered in the cost statements of vessel-related
activity.

F. Interest expenditure

It 15 confirmed that for the years 2001-02, 2002-03 and 2003-04, interest has been considered on
actual basis. The port has started repaying the Woerld Bank Installments due from 2001-02 onwards.
As for the years before 2001-02, the Ministry has vide letter No. PAO/Control/lJNPT/2001-02/350-51
dated 18/27- 12- 2001 advised to clear the outstanding amount of Rs. 435.46 crores upto 31 March
2001. It has represented to the Ministry to consider waiver of the interest upto 31 March 2002;
however, pending decision of the Ministry, the Port had starled paying s installments since 2001-02
onwards. Since the criterion for tariff increase is ‘Return on Capital Employed’, which 1s before
interest, this will not have any impact on the proposal.

G. Reconcihation of expenditure

It is confirmed that the account code-wise expenditure shown In the proposal is reconciled with the
activity-wise totals shown in the Annual Accounts. The direct operating expenditure shown under each
activity also matches with that of annual accounts,

H. Productivity as a result of Incentive Scheme

Details of productivity parameters are furnished.
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J.

Capacity of Bulk Termi

The original capacity of BB1 and BB2 with the handling equipments is as follows:
{Million Tonnes)

Fertilisers and Raw Materials 2.9
Food 0.6
Total 3.5

Without equipment the capacity is expected to be 1.5 million tonnes.

Value of equipment of Bulk Terminal proposed to be disposed off

The acquisition cost of equipment proposed for disposal, which is duly approved by the Board 18 Rs.
192 crores as on 31 March 2001.

K.  Royalty

0.

(i

(iv).

(v).

(vi).

10.1.

The TAMP, while returning the JNPT's earlier proposal for tariff revision, advised that the
Royalty from the NSICT should be considered as part of container income. The Authority had
indicated that the royalty relating to the difference between the JNPT capacity and the actual
throughput at the JNPT should at least be taken directly to container activity and the balance
distributed to all cargo related activities.

This method has been followed and royalty received beyond the difference in capacity was
allocated in the ratio of the gross income, between container and bulk. However, 1t is felt
logical to consider royalty pertaining to difference of shortfall in capacity as part of container
income. It may not be proper to consider the balance royalty in any activity, which is mainly
due to administrative decision.

The figures for 2001-02 are only provisional and are likely to change after the Accounts are
finalised.

Income tax is leviable @ 30% and 5% toward surcharge (in effect 31.5%) on the net surplus
of the port trust. Therefore, while calculating the Return on Capital Employed the effect of
income tax may kindly be considered and additional increase in the tariff to the extent of 6%
over and above the proposed levels may be granted.

It is agreed to follow the Ministry’s guidelines for an annual escalation of 5% of lease rentals
instead of the present method of 10% escalation every two years,

All corrections have been incorporated in the draft SOR taking into account all revisions
approved by this Authority from time to time.

A team of JNPT officials met the Charman (TAMP) on 2 July 2002 and requested for one

more opportunity to them to express their views on the changes proposed to be effected in the cost
statements. The Chairman (TAMP) accepted the request and a copy of the cost statements modified by the
Authorty was given to them to appreciate the approach adopted in arriving at the revised tanffs.

10.2.
statements:

.

(iD).

In response thereto, the JNPT has, requested to consider the following points in the cost

Instead of considering the Royalty beyond the capacity of the Terminal as a part of income of
the concerned activity, royalty may be considered to the extent of spare capacity of the port
since the port has lost traffic to the competitor only to that extent. The royalty received beyond
the capacity of the terminal cannot be attributed to the activities of the JNPT contaner
terminal and hence should not be considered for calculating the profitability. The same is the
case with royalty received from the BPCL by handling liquid.

Also, 100% capacity utilisation of the berth cannot be practically possible due to draught, tide
and length restrictions and ageing equipments. Normally, as per international norms,
achieving a berth occupancy of 75 to 80% is considered to be most reasonable,

In the year 2002-03, the TAMP has proposed to add back Rs.10 crores to the profitability of
the liquid bulk towards penalty Income from MGT. The MGT dues are being disputed by the
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.

(iv).

(v).

1.

' partids; anci, as on 31 March 2002 the outstanding dues are Rs.67 crores. While submitting

the n~riginal proposal, the MGT income has been excliuded from hquid bulk and the
corrasponding MGT dues from capital employed.

As regards the assets of the Bulk Terminal proposed to be excluded from the ROCE, while it
has been submitted that the assets have been approved for disposal; but, the disposal is yet
to commence. it Is likely to take some time., In the cost statements, the handling income,
which will arise due to some of the assets proposed to be disposed of is considered. The
reduction of return due to the assets proposed to be disposed of, therefore, should not be
done.

While the vessel-related activity will become profitable within the next 2 years, the port will
have to spend about Rs.700 crores for widening and deepening of the channel. This will
place a considerable financial burden on the port and increase the capital base of maring
related activity, while corresponding increase in income may not accrue.

The ports are now subject to Income Tax with effect from the financial year 2002-03, which
will place a considerable additional burden; and, the likely impact annually will be Rs.40
crores approximately, The same may please be considered while evaluating the proposal.

With reference to the totality of information collected during the processing of this case, the

following position emerges:

@i)-

(in.

(ii).

The Scale of Rates of the JNPT was last revised in March 1997. The JNPT approached this
Authority in February 2000 for approval of its proposal for revision of container handling
charges. By its Order dated 20 March 2001, this Authority rejected the proposal of the JNPT
for an increase in its container handling charges, inter-alia, because the container handling
activity was a revenue surplus activity and the overall port position was also showing only a
marginal deficit. As the overall deficit arose due to the huge deficit borne under bulk cargo
handling activities, the Port was adwvised to review the position in its totality and come up with
a comprehensive proposal for re-fixation of bulk ¢cargo handling charges and rationalisation of
tariffs for other activities.

The Port has now proposed revision of (a) all container handling charges, (b) and wharfage
on liquid bulk cargo; and (c) the service charges for manually bagged cargo. In addition they
have also proposed introduction of new items of tariff, namely, (1) wharfage for ‘A’ class
chemicals, cement clinker and (li) grab unloader handling charges for steel coils and general
cargo. The Port has furnished the requisite cost statements for various activities and for the
port as a whole. The JNPT deserves to be complimented for furnishing a detailed cost
analysis and, unlike the earlier occasion, promptly responding to all additional requirements.

Some of the users have suggested that some of the rates at the JNPT must be maintained at
the same level as that of the MBPT. Such a comparison in isolated cases 1s meaningless.
Further, this Authority has clarified in many of its earller Orders that the concept, principles,
noms and approaches relating to tariff setting shall be the same across all the major ports;
but, the tariffs need not (and, cannot) be. In the light of this position, the suggestion of the
MANSA to have the same rates for corresponding services at all the Terminals may not be
practically implementable In the near future since adoption of such an approach calls for
rationalisation of various other associated aspects. In the same analogy, increase in tariffs
allowed at one Terminal cannot be a ground for effecting a similar increase at a neighbouring
Terminal.

There has been a general complaint from the users side that costs at Indian ports are higher
when compared to other Iinternational ports in the neighbourhood. It has tq be recognised
that the total cost of rendering port services Is influenced to a greater degree by the capital
structure and financing model of the service provider. In the public trust model adopted in our
country to manage the major ports, the major port trusts are expected to be self-reliant and
are required to meet not only their operating costs but also the capital cost from therr own
revenues. Given this situation, it will not be in the larger interest of the port sector, if the tariff
setting process does not recognise reasonable costs. In this backdrop only, a cost-plus
model is being pursued with an elaborate analysis of reasonableness of various cost
elements and emphasis on performance standards. The cost-plus approach has been
adopted in the case of all the major port trusts and private terminals; and, it will, therefore,
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(iv).

(v).

(v1).

(vii).

(viii).

2785 Gl 2oor

apply in the case of the JNPT also till any alternative approach I1s evolved commonly for all
the Port Trusts/Private Terminals.

The CSLA has rightly stressed the need to link productivity with tanffs, The stated position of
this Authority is to use the tariff leverage to improve operational efficiency. Container
handling is the main stay of the JNPT. It is noteworthy that this Authority has already
constituted a Working Group to formulate an Efficiency Linked Tariff (ELT) scheme for
container operations. Sighificantly, this Working Group includes representatives of both the
JNPT and the CSLA. When the ELT Scheme is introduced for all major ports commonly, it
will automatically cover the container tanffs levied at the JNPT.

The productivity figures furmished by the JNPT encouragingly® indicate improvements in
performance. Nevertheless, the argument of the JNPT that it pays productivity incentives to
its employees cannot be taken as an indicator of productivity without going into the normative
output levels and the datum for the incentive scheme.

A scrutiny of the revised cost statements submitted reveals that the Port has excluded a
major item of F&M income, namely, penalty for shortfall in minimum guaranteed traffic (MGT).
If there 15 no penalty due to fulfilment of guaranteed throughput, there must be commensurate
wharfage income. The port has argued that the MGT dues are disputed by the concerned
parties and it only adds to ‘receivable’. It is noteworthy that allotment of port lands are
conditional upon the MGT stpulation; and, lease agreement/letter of allotment stpulates so.
For whatever reasons, If the port is unable to realise this income, burdening the tanffs in heu
thereof will not be very appropnate,

For the year 2003-04, the port has not projected any income from penalty for short-fall in
minimum guarantee through-put. I, there ts no penalty-income, then, the wharfage income
should have been more. It 15 observed that the traffic and wharfage from hquid bulk 1s
projected lower than that in the year 2002-03. It appears from the note on account for the
year 2000-01 that obligation of minimum guarantee throughput of certain parties has been
rescheduled subject to submission of a Bank Guarantee by the tank farm operators. We have
not made any change on this account in the cost statements. If it is found later that the actual
position was different and the omission of this income from the projections has given undue
advantage to the port, a suitable adjustment will be made at the time of next review/ revision,

While assessing the income from vessel-related activities, the Port had not considered
additional income expected to be received dunng 2002-03 and 2003-04 from dollar
denominated tanff items on account of exchange rate fluctuations. The Port has furnished
this information later based on the proportion of vessel-related income from foreign-going
vessels. In the light of the present trend of exchange rate fluctuation, it 1s considered
reasonable to compute the increased income at 2% and 4% (instead of at 3% & 6% adopted
in earlier cases) of the vessel-related income from foreign-going vessels and dwell time
charges on containers for the years 2002-03 and 2003-04, respectively.

As per a policy decision of the Government, coastal vessel tanffs are prescrnbed at 70% of the
foreign-going vessel tanffs. Further, coastal vessel rates are prescribed N rupee terms
whereas foreign-going vessel rates are denominated in US dollar terms. This Authority has
already. decided in cases relating to other major ports that the dispanty (which may have
widened due to depreciation of the Indian rupee vis-a-vis the US dollar since the last revision)
has to be restored to the level of 30% at the time of tanff revision. Even If there 1s no revision
of rates for foreign-going vessels, the rates for coastal vessels need to be re-stated to restore
the disparity to the accepted level. This means an additional iIncome to the port even without
revision of the existing vessel-related charges on foreign-going vesseis. The JNPT had not
considered this additional income in the cost statement. On being pomted out, the JNPT
furnished the basis for estimation of addtional income.  Accordingly, this has been
incorporated in the cost statements. This restatement of tanff may result in a steep increase
in the tariffs for coastal-vessels. It has to be recognised that coastal vessels-have enjoyed a
concession In excess of the quantum envisaged in the Government policy on the subject.
Besides, only 4% of the total vessel-related income 1s from coastal vassels,

(a). The JNPT 1s receiving royalty from the NSICT on the basis of contaners handled by
the latter in terms of the Concession Agreement. While forwarding the proposal, the
JNPT had allocated the royalty income directly to the container activity to the extent
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of the capacity of its Container Terminal t¢ handle containers and, the balance was
spread over to the container activity and the bulk activity. This was as suggested by
this Authority while returning the proposal of the JNPT on the last occasion.

The Port hag argued that the entire capacity cannot be practically achievable and
hence 75% to 80% berth occupancy can be reasonably considered to allocate the
income from royalty. It is noteworthy that the capacity estimation itself recognises
only normative factors for different input components which are generally not the
peak figures achieved/achlevable. That being so, allowing a further reduction in the
capacty assessed so on practical considerations will amount to giving a double
discount and is not justified. If there are any de-rating factors since the assessment
of the indicated capacity, the JNPT should have fumished the reworked figure with
justification therefor.

(b). The Port has, subsequently, proposed that while it is logical to consider royalty
pertaining to the shortfall in throughput as compared to the capacity of the JNPT
terminal as part of the container activity income, 1t shall not be appropnate to consider
the balance royalty in any actwity. It 1s mainly due to the administrative decision and,
therefore, it needs to be excluded from the individual cost statements.

Royalty is a definite recurring income to the Port. One of the objectives of
privatisation 1s to reduce the cost to port users. It is, therefore, logical to apply the
residual royalty payment also to reduce the cost burden. It 15 noteworthy that the
CHPT has recently proposed to apply the entire royalty receivable from the CCTL to
cross-subsidise all other commodities, in spite of the fact that this Authority has
advised it to maintain an escrow arrangement to meet future developmental needs.
At the TPT also, the royalty income 1t generates from the PSA SICAL is taken for tarnff
determination.

The berth hire charges accruing to the JNPT on the vessels coming to the NSICT
berth are also akin to royalty income and, therefore, need to be allocated on the same
basis as royaity. Nevertheless, this modificaton has not been made and such
receipts have bekn taken under the Marine activity only.

(ix). The Port has stated that based on the WPI for the last five years, inflation 1s considered at
5%. However, expenditure projected for 2001-02 and 2002-03 is observed to be more than
10% of the earlier years figures while that for 2003-04 1s higher about 18%. On being asked
to clarify the reasons, the Port has stated that, in the RE 2001-02, container traffic was
projected higher by 16% and the number of vessels by 20% leading to consumption of higher
power, fuel, etc. There is also substantial increase in the hire costs of tractor-tralers for
container handing and, an 18% hike in the power tanff by the MSEB. In 2003-04, the
container traffic is projected to increase by 15% and number of vessels by 8.7%. Dredging
expenses are also expected to increase substantially from Rs.12.3 crores to Rs.26 crores due
to dredging In the anchorage area, the BPCL jetty and the lagoon area. Leasing of new
RTGCs and procurement of two new RMQCs also contribute to the higher increase in the
operating costs. There is, however, no bifurcation available to indicate the quantum of
increase on account of additional traffic and whether increase on account of inflation 1S
restricted to 5%, as clamed. The estimates of expenditure as furnished by the Port have
been accepted on this score without any change. If it 1s found that this approach has gwven
the Port any undue benefit, necessary adjustment will be made at the tme of next
review/revision.

(x)- The Port has allocated expenditure on rallways (mainly depreciation of the permanent way
constructed by the Port and the RQCE relating thereto) fully to the container activity instead of
to the bulk and the container activities equally as was done on the last occasion. The Port

. has clarfied that it was initially envisaged that the railway would be used to transport high
bulk of fertiliser/raw material, etc. With the virtua! drying up of the dry bulk traffic, the railway
permanent way is now exclusively used to transport containers to and from ICDCs. In view of
this, the entire cost of railway 1s allocated to container activity on this occasion.

The port has clarfied that the port railway has been transferred to the Indian Ralways at a
nominal cost. The operations are carried out by the Indian Ralways and ralway
freight/haulage charges for traffic to and from the port are collected by them. It appears
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(x1).

(xai).

(xni).

(xiv).

reasonable that the Indian Railways will, therefore, pay to the JNPT out of this earning,
towards the depreciation and return on the cost of railway perrmanent way constructed by the
JNPT and, handed over to the Indian Railways. Inclusion of this cost in the container
handling activity seems to be an additional burden on the users. It may also possible that
Railways have not reckoned with this expenditure while fixing their tariffs. As this expenditure
is on infrastructure essential for connectivity of the port to the national network, it is allowed
as an ttem of cost under the container activity on this occasion. This JNPT is, however,
advised to sort out the matter with the Indian Railways bafore the next review/revisian.

The expenditure on township is allocated by the Port as 70% to the container activity when
the expenditure on salaries and wages of the container activity is about 33% of the total and,
expenses on general administration has been allocated to all the four main activities, mainly,
Bulk cargo, Containers, Marine and Estate. The Port was suggested to allocate the township
expenses on some rational basis, such as, number of employees or net block or direct
expenses. The Port has clarified that the direct expenses of the container activity are about
55-60% for the years 2002-03 and 2003-04. In future the Port 15 going to be mainly a
container handling port, since the bulk terminal is proposed to cenvert into a container
terminal. It is, therefore, reasonable that 70% of the township expenses are allocated to
container activity. In this backdrop, no change is being made in regard to the allocation of
township expenses.

The Port has clanfied that traffic projections in the proposal are lower than the projections
given in Tenth Five Year Plan. This is because the figures projected at the time of the
formulation of the Tenth Five Year Plan were broad estimates while projections fumished in
this proposal are recent estmates based on actual performance and adopted for preparing
the Budget Estimates for 2002-03. In the absence of any other reliable data to go by, thase
projections are accepted. If later it is observed that there is wide variation between the actual
traffic and projections for those years, the benefit derived by the Port due to underestimation
will be adjusted at the time of the next review/revision. '

The Port has apportioned the capital cost of port craft jetty and shallow water berth to the
container handling activity and the bulk handling activity. The maintenance expenses and
capital cost of berths, being vessel-related, normally have to be allocated to the marine
activity. The port has clarified that even the main berths of the bulk terminal and the container
terminal have been considered under the bulk handling activity and the container handling
activity respectively in accordance with the practice followed by the port since the beginning.
The reason for considering the cost of the berth under cargo handling activity is that the
berths are basic infrastructure for supporting cargo handling equipment, pipe-lines, etc; and,
movement of mobile handling equipment, like crane, tractor trailers, 15 not possible without the
berths. To be consistent with the allocation of this expenditure followed by the Pon, 1t has
proposed to transfer the berth hire charges relating to the respective cargo handling activity.

It is to be noted that the vertical wall of a berth is used for berthing vessels and, therefore, the
assets and the expenditure thereon has to be recognised under the vessel-related actvity.
No change in the statement furnished by the port is made at this stage in respect of expenses
on the main container terminal berths and the bulk terminal berths. The cost of shallow water
berth 1s also allowed to remain as proposed by the port. The berth hire income 1s retained
under the Marine activity as originally shown by the port. The port 15, however, advised to
follow the correct procedure of allocating the capital and maintenance costs of berths to the
vessel-related activity and not to the cargo-related activity in future. The expenses on the
wharf and horzontal surface, which is used for cargo operations, can be allocated to
container/bulk handling activities.

The capital cost of port craft Jetty which is used for tying up of the craft belonging to the port
is, however, transferred to the Marine activity because it is used purely for marine activities.

In the case of Major Port Trusts, the Return on Capital Employed (ROCE) allowed consists of
interest on capital (at the rate at which the Government lends to the Ports) and a 3%
contribution each to the two mandatory reserves to be maintained.  The lending rate of
Government Loans to the Ports has now been reduced from 13%% to 12%% for the year
2002-03. The ROCE is, therefore, to be taken at 18.5% instead of 19.5%: . tamed by the port,
The ROCE of 18.5% allowed is only a maximum permissible mit: snd, i 13 nol camputsory
for a Port Trust to always seek a return at this ceiling irvel. Recenily. o siated reasans, tanft
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revisions at some other major ports have been settled by allowing returns on capital
employed as chosen by them at a level well below the maximum permissible limit.

In the last proposal it was indicated that the port was not paying interest on the World Bank
loans. The interest actually pald in the year 2000-01 was less than what was payable and the
port had made a proposal to the Government for financial restructuring. In this tariff exercise,
the port has considered the total interest payable including that on World Bank loans in the
projections for the years.2002-03 and 2003-04. In reply, they have clarified that the
Government has not taken yet any final decision regarding financial restructuring/
corporatising of the port and have insisted that the port should start paying the actual interest
payable including that on World Bank loan. Accordingly, the port has started paying the
actual interest from the year 2001-02 and has requested the Ministry to waive the interest on
World Bank loans up to 31.03.2002. In the case of Major Ports return on total capital
employed is allowed. The quantum of interest payable, therefore, does not have any impact
on the tariff proposal so long as it is deducted from net surplus before interest. Since this
Authority has not yet taken a general decision to change the model being followed for
allowing return on capital employed in the case of major port trusts, no change on this
account is made in the case of JNPT at this stage.

(xv).  The capital employed is projected by the JNPT to increase by about Rs.106 crores in 2002-03
and by Rs.84 crores in 2003-04, the bulk of the assets to be added for the container handling
activity. The capacity of the container terminal is reported to go up from 7 lakh TEUs to 8.25
lakh TEUs in 2002-03 and 9.50 lakh TEUs in 2003-04. In reply to a query regarding the need
for acquiring/ hiring new cranes, the Port has stated that the existing equiprment is over 12
years old and with a view to improve productivity and boost customer satisfaction it Is
proposed to acquire/ hire additional new cranes even though the present throughput and that
projected for 2002-03 and 2003-04 are much less than the enhanced capacity.

(xvi). It is relevant here to mention that the net block of assets which qualifies for ‘return’ can
contain only such assets which are completed and commissioned. Likewise, assets which
have been damaged beyond repair / disposed of / decommissioned and awalting disposal are
also to be excluded from the net block for the purpose of tariff computation Irrespective of the
fact whether or not such adjustments have been effected in the Books of Accounts. Some of
the assets relating to the bulk terminal (amounting to Rs.5789.86 lakhs) are not in use and
proposed to be disposed of. The Port has argued against exclusion of these assets for the
purpose of this exercise on the ground that they are only approved for disposal but disposal
will take some time. This argument cannot be accepted as there is no justification in allowing
a tariff increase by perpetuating a cost element, and that too a ‘return’, on a facility which has
already been declded to be discontinued. The meagre income from these facilities
considered in the cost statements will neither alter this position nor significantly change the
final cost position emerging in this case. Accordingly, these assets have been removed from
the ‘net block’. With the exclusion of these assets from the net block, the corresponding
depreciation figure has also been modified.

(xvii). The maximum permissible ROCE to be considered for tariff exercise is a function of utilisation
of capital assets. In many cases, this Authority has reduced the ROCE with reference to the
capacity utilisation.

Since royalty income is aliocated to the container activity to the extent of shortfall in actual
traffic as compared to the capacity of the JNPT container terminal, no further moderation of
the ROCE is found to be necessary. Similarly, royalty income from the BPCL has been
considered under the (liquid) bulk handling activity. No adjustments in the ROCE in respect
of the bulk activity have been made on account of under-utilisation of the berths.

(xviii). (a). The Port has considered Rs.77.50 crores (made up of Rs.14.50 crores towards
Stores Inventory and Rs.63 crores toward Sundry debtors) as working capital for
computation of the ROCE. The stores inventory shown in the Balance Sheet and that
considered for the tariff exercise by the Port represents average consumption of over
two years. This Authority has decided, in the case of some other major ports, that
while six months average consumption of stores could be considered reasonable for
tariff fixation, inventory equal to one year's average consumption can be admitted
either in view of long navigational river or remote locality. To start with, in the case of
the JNPT also, an inventory equal to one-year average consumption can be allowed
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{xix).

{xx).

for computation of the ROCE. In view of this, about Rs.6 crores only can be
considered as a reasonable imit of stores inventory. Incidentally, spares worth Rs.8
crores are awaiting disposal along with the assets relating to bulk terminal.

(b). The amount of Rs.63.00 crores towards sundry debtors considered as part of capital
employed for computation of the ROCE includes an amount of Rs.4.95 crores due to
upward revision of tank farms rents which was set aside by this Authority in the
related case. The Port has argued that this amount has to be included since it has
taken up with the Government to alter the impugned Order of this Authority. It will be
bordering on absurdity if a retumn Is allowed on the amount set aside just because the
Port is not in agreement with the decision of this Authority. Significantly, no higher
judicial forum has set aside the impugned Order. This amount has to be retrenched
from the sundry debtors figure considered by the port.

(c). Even the remaining balance of sundry debtors is on the higher side, considering that
the bulk of the vessel-related charges and cargo-related charges are paid in advance
or at the time of clearance of cargo. Normally, at the most, two months estate rentals
can be considered as a reasonable figure to be allowed towards sundry debtors., Two
months dwell time charges on containers, on the same analogy, can also be allowed
under the container activity, by taking a liberal view, even though such charges are
debited to the deposit accounts maintained by the Lines / Agents.

The port has not claimed anything towards Cash Balance requirements for working
capital. Thus, for computation of the ROCE, the working capital (Inventory &
Debtors) has been reduced by Rs.6216.85 lakhs for 2002-03 and Rs.6144.53 lakhs
for 2003-04.

Users have been objecting to the higher rate of the ROCE allowed to the Major Port Trusts in
view of the present low interest rate regime where loans from the Commercial Banks and
Financial Institutions are available at much lower rates. Private Terminal Operators have also
been representing about the differential treatment given to them vis-a-vis the Major Port
Trusts, while allowing the ROCE. In the case of the Major Port Trusts, the ROCE allowed
consists of interest on capital (equivalent to the lending rate at which the Government loans
are available to the Port Trust) and a 3% contribution to each of the two mandatory reserves
to be maintained. It currently adds up to 18.5% for the year 2002-03. A review of this model
has already been ntiated. If the review results in medification of the existing approach
adopted, corresponding changes can be effected in the matter; but, such a basic change will
have to be introduced commoénly at all the Major Ports. Till such time, the existing method of
allowing return on capital employed will have to continue; and, a deviation only in respect of
the JNPT cannot be made.

The Port has pointed out that the Major Ports have so far been exempted from payment of the
Corporate Tax as they were falling under the category of local authorities in terms of the
General Clauses Act. The Port has pointed out that the Income Tax Act has been amended
by this year's Finance Act to specifically mention the Local authorities, which are exempted
from payment of the Corporate Tax. Major Port Trusts have not been specifically mentioned
in that list and accordingly they have now become liable to pay the Corporate Tax @30% plus
a Surcharge @ 5% thereon. The port has, therefore, requested that while calculating the
ROCE, the effect of Income Tax must also be considered and additional increase in tanff to
the extent of 8%, over and above ' 2 14% proposed initially be sanctioned.

It ie already settled by this Authsiity in other cases relating to Private Terminals that the effect
of taxation cannot be included in tanff computation and, only a pre-tax return will be allowed.
In view of the ROCE approach adopted in the case of the Major Ports of not distinguishing
between retum on ‘owned’ and ‘borrowed’ funds, there 1s already a cushion available to the
Ports. Without being accused of being discriminatory, this Authonty cannot allow a pre-tax
return in the case of Private Terminals and, a post-tax retum Iin the case of Port Trusts. In
view of the cushion already available and an ROCE of 18.5% already allowed, which can be
seen as liberal in the current borrowing-rate situation, there 1s no case for enhancing the level
of return with reference to the newly imposed tax liability on the Major Ports,

Earlier, the Major Port Trusts were retaining entire surpluses generated in ther reserves
without the need to share them with the Government. Taxation may be the route now taken
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by the Owner (i.e., the Government) to claim a share of the surplus generated by the
managing agency (i.e., Port Trusts). The incidence of this burden cannot justifiably be shifted
to port-users.

(xx1). In the light of the discussion above, the cost statements have been modified. The modified
cost statements for the Port as a whole and for the different activities are attached as Annex-
I (@) to (e). The summarised position of the result disclosed by the cost statements 1s as

follows:
si. Activity 200203 2003-04
No.
(Rs. In Lakhs) | (In percentage) | (Rs. In Lakhs) | (In percentage) |
1. | Port as a whole (+)2186.34 | (+)5.25% | (+)2711.60 | (+)5.85%
2. | Container (-) 1590.14 (-) 8.01% (-) 172.62 (-)0.76%
3a. | Liquid Bulk (+) 809.35 (+) 59.00% (-) 291.31 (-) 26.06%
| Cargo ) R
3b. | Dry Bulk Cargo (-) 5384.87 (-)425.74% | (-) 4985.49 | (-) 398.04%
4. | Marine (+) 6664.94 (+) 45.44% (+) 6454,19 (+) 40.09%
5. | Estate (+)1437.94 | (+)32.12% (+) 1513.46 (+) 31.63%

It will be seen that the Port as a whole shows a surplus for the years 2002-03 and 2003-04,
which are the relevant years for this tariff revision exercise. The Marnne and Estate activities
also show substantial surpluses, which go to cross-subsidise the huge deficit in the Bulk
handling activity. The Container handling activity shows a small deficit for the two years. This
deficit also will not exist if the wrong allocation of cost of berths under this activity and
corresponding berth hire income considered under the Marine activity 1s rectfied.

The stated position of this Authority (and, indeed of the Government) s against cross-
subsidisation. At the same time, this Authority also recognises the fact that complete
elimination of cross-subsidisation at one go may not be possible. This Authonity has not yet
taken a final view on complete elimination of cross-subsidisation between various activities/
sub-activities. Since the port as a whole is In surplus and cross-subsidisation across the
activities is allowed to continue, there 1s no case for revision of tariffs relating to the Container
and the Liguid bulk handling activities as proposed by the JNPT.

(xxir). The dry bulk handing activity is in huge deficit. The need to cross-subsidise this activity, In
fact, reduces the overall profitabiity of the Port. The JNPT has indicated that its bulk terminal
will be converted into a container terminal shortly. Since this activity will be discontinued in
the near future, there is no justfication to increase tarffs of other activities only pnmarnly to
wipe out the deficit in the Bulk handling activity.

In view of this position, it will be necessary to review the general tanff validity cycle of two
years adopted. The next revision / review of the JNPT tanffs will, therefore, take place after
two years or when dry bulk handling operations are discontinued, whichever is earlier.

(xxiil). The Manne activity shows a surplus of a very high order. Since the Pont as a whole also
depicts a surplus position, there 1s scope for reduction of the vessel-related charges. Since
the JNPT has made a categoric statement at the joint hearnng about its intention to propose
geparately reduction in vessel-related charges, this Authority does not like to effect suo motu
reductions in vessel-related charges. It i1s reasonable to allow six months time for the JNPT to
come up with a suitable proposal of reducing VRCs. If it does not happen within the
stipulated time limit, this Authority will be constrained to proceed suo motu to alter the
charges based on the information available. Users may also send their proposals, if any, in
this regard.

(xxiv). The existing Scale of Rates provides that, in addition to wharfage charges, a management
service charge of Rs.2 per metric tonne will be paid on all the imports & exports of the Liquid
carge. This was infrodyced to cover the service fee payable to the IOTL for providing
services at hquid cargo berths. In the projections for the years 2002-03 and 2003-04 no
expenditure has been projected on this account. In view of this, the relevant tariff provision
for recovery of management service charge on liquid cargo is being deleted.
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(XxV).

(xxvi).

(xxvii).

(xxvin).

The SOR also provides that in addition to wharfage and management service charge, a
special service charge of Rs.15 per metric tonne is payable on the imports of Naphtha and
chemicals of ‘A’ class. This charge, as approved by this Authority, is payable only when the
adjacent berth is kept vacant whenever a vessel is discharging Naphtha or 'A’ class
chemicals at BB3 or BB4 berth. The relevant conditionality 1s amended to bring out the exact
provisions In accordance with the Order already passed. The special service charges wili not
be payable if this ‘condition is not fulfilled or when there are no adjacent berths to be kept
vacant.

By an Order passed by this Authonty on 5th November 2001, a Volume Discount Scheme
introduced by the JNPT in the case of fertiiser and fertiliser raw materials was ratified and
approved to continue a perod of six months, as proposed by the Port. The valdity thereof
has expired on 26 April 2002. The port has not stated whether the volume discounts are
required to be continued. While proposing the volume discounts earlier, the JNPT has
indicated that the scheme has produced the desired results. That being so, the scheme is
allowed to continue pending the port undertaking a review in this regard.

The Port has proposed an increase in the additional service charge payable by all bulk cargo
manually bagged from Rs.10 per metric tonne to Rs.30 per metnic tonne, The users have
objected to this charge being increased as no service 1s being rendered by the port since
manpower and materal required for bagging are brought by the users themselves. The port
has clarified that the area used for these operations has been paved by it over the last 4
years and to cover the cost thereof it has proposed to increase the charges. The Port has not
furnished any analysis to justify the proposed increase vis-a-vis the expenditure incurred on
paving. Since the port as a whole is showing a surplus, there 18 no justification for increasing
this charge. :

The port has proposed to Introduce a new charge of Rs.50 per metric tonne for handing Steel
coils and other cargo with the help of a Grab unloader. In reply to a query, the JNPT has
stated that it has spent Rs.45,50 lakhs (intially stated as Rs.48.50 crores) on modifications of
the Grab to enable handiing of the Steel coils and general cargo. The existing charge for
handing finished fertilisers through the mechanical system (comprising (a) Grab and
Continuous Unloader, (b) Integrated Conveyer System; and (c) Other sophisticated handling
equipment) is Rs,185 per metric tonne. Although the port has not furnished detailed costing
based on the cost of the Grab Unloader including cost of modfications carned out for
handling steel coils, the proposed charge of Rs.50 per M.T. when a Grab Unloader 15 used 15
found to be reasonable. Nao user has expressed any specific objection to the proposed rate.
This Authority, therefore, approves the rate proposed for incorparation in the Scale of Rates.

The JNPT Liquid Chemical Berth Users’ Association has argued that while environmental
clearance to the JNP Project refers to the necessity of diversion of liquid bulk cargo from the
MBPT to the JNPT; and, therefore, nothing shall be done which will result in the re-diversion

" of the liquid/bulk cargo from the JNPT to the MBPT. Any increase in JNPT tanff, therefore,

(xxIxX).

(xxx).

will be objectionable. While accepting the necessity to shift the hqud cargo traffic to the
JNPT, it cannot follow that the JNPT must render service even If it Is losing. It is for the
Government to consider whether direct concessions are {o be extended to keep the traffic at
the JNPT for safeguarding the environment of Mumba. Incidentally, no increase 15 allowed
on the liquid cargo handling, in view of the revenue surplus position obtaining in this case.

The port has proposed to introduce a wharfage rate of Rs.70 per metnc tonne for imports and
Rs.65 per metric tonne for exports of ‘A’ class chemicals including Naphtha. The proposed
rates are lower than the rate of wharfage for ‘B' & 'C' class chemicals existing in the Scale of
Rates. When requested to clanfy the reasons for prescribing lower rates for ‘A’ class
chemicals, the port has stated that Naphtha s lighter than most of the chemicals and,
therefore, its discharge rate 15 always more. The parcel size and guantities handled are also
higher. Besides, Naphtha 1s a POL product and the rate has to be comparable with the rate
of other POL products. In view of this, the rates proposed for class 'A' chemicals including
Naphtha are approved for incorporation in the Scale of Rates.

In reply to a query about reduction In the liquid bulk traffic projected for years 2002-03 and
2003-04, the port has explained that it 1s due to commissioning of the BPCL terminal and the
consequent shifting of iquid bulk traffic to that terminal. The Port has added that since the
vessels will continue to be handled by it, vessel-related charges will accrue to the port. The
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traffic at the BPCL berth has, however, been taken into account by them for the purpose of
assessing royalty and computation of vessel-related income. From the computation of
royalty income it appears that the royalty 1s at a certain percentage of wharfage in the case of
traffic of PSUs and a different percentage for traffic of others. Apparently, the BPCL 15 giving
service to other users. The tanffs notfied for the JNPT are applicable only when the JNPT
provides the services. It is not clear under what authority the BPCL recovers, if it does, the
cargo-related charges from the other users at present. The JNPT as a licensor must ensure
that the BPCL levies only the tariffs approved for them on the traffic handled at their terminal.
Till such time, 1n order that there 1s no vacuum, the wharfage rates prescrnibed in the Scale of
Rates of the JNPT will be applicable to the traffic handled at the BPCL terminals,

(xxx1). The port has also proposed introduction of a new item — Cement Clinker in the wharfage
schedule and has proposed Rs.63 per metric tonne for imports and Rs.56 per metnc tonne for
exports. These rates are the same as the revised wharfage rates proposed for Cement.
Since increase in the wharfage rate for Cement 1s not warranted in view of the overall surplus
position of the port, the wharfage’ rate for cement clinker can be fixed at the existing level of
wharfage rate for cement.

{(xxxn). M/s. Larsen & Tubro Ltd. (L&T) have represented against the proposed 40% increase in
wharfage on cement. They have added that they have made heavy investments n
chartering three bulk cement carriers specially designed to suite the direct delivery at the
JNPT berth. The JNPT provides no other service than to berth the ship and has an assured
cargo bringing in substantial revenue to the port the proposed increase s not warranted.
They have also requested that a volume discount scheme be introduced for cement cargo.
The port has, however, not supported the request for introducing a volume discount for

“cement cargo. They have added that cement vessels are not required to wait for a berth and
the vehicles carrying cement moves out of the outer gate of the bulk terminal without any
hindrance. This saves considerable cost to the users. Ports have always endeavour to
reduce the pre-berthing delays and ensure faster turnaround of the vessels.

This Authorty has been” in favour of introducing volume discount schemes, wherever
possible. In an earher Order relating to a representation filed by the L & T, this Authorty had
observed that if the L & T chose to continue with the operation, if the JNPT desired to
encourage this cargo traffic and If substantial traffic could be built up, then, there could be an
opportunity for the L&T to think in terms of requesting for some ‘volume discounts’. The L&T
has made the request now and has shown that its volumes have been more than 5 lakh
tonnes for the past 2 years. - '

It may be a better idea for the JNPT to attract cement traffic at its bulk termmal before its
decommissioning and thereby reduce to whatever extent possible its deficit. It 1s noteworthy
that cement s one of the major dry bulk traffic handled at the Port. The port has confirmed
that cement traffic brought by the L&T increased from 4.63 lakh tonnes in 1999-2000 to 5.33
lakh tonnes in the 2001-2002 (up to January 2002). Based on these throughput tigures, it
seems reasonable to prescnbe a lower rate of wharfage of Rs.38.25 per metnc tonne (as
against the base rate of Rs.42.50 per metric tonne) for volume of cement in excess of 5.0
lakh tonnes handled in a year. A suitable provision is accordingly incorporated in the Scale of
Rates.

(xxxm). The wharfage schedule in the SOR provides separate wharfage rates for import and export of
the same commodity with lower rates for export. The SOR also provides concessional
wharfage on motor vehicles loaded/unloaded through coastal vessels.  Giving incentives/
subsidy for promoting exports has to be the responsibility of the Government and a Port Trust
need not shoulder this burden. Export Cargc already enjoys extra free days and a single
dwell time rate and not ascending rates thereafter as compared to import cargo. In this
backdrop, in the case of another port where similar provisions existed and the wharfage rates
for export were lower by 50%, 1t was decided that either lower or fugher of the existing rates
be prescribed as ‘a rate of wharfage’ for the commodity depending upon whether it s
predominantly export or import item; a midway rate for such cargo which are significant in
both imports and exports. The wharfage schedule in the JNPT Scale of rates s also modified
on the same lines,

The additional financial incentives by way of lower wharfage rates are not in line with the
stand orignally communicated, on behalf of all the Major Ports by the Indan Ports
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Association (IPA) that a Port Trust shall not be required to give concessions In cargo-related
charges to coastal traffic for the purpose of easing congestion In rail/road traffic. This
Authority has consistently taken the stand that concessions to coastal traffic will be allowed
only in the vessel-related charges and not in the cargo-related charges. If an exception Is
made in the case of one commodity at one port this Authority will not be in a position to
resist/reject similar requests from other ports. In this backdrop, the concession proposed to
motor vehicles carried in coastal vessels needs to be deleted.

(xxxiv). The existing tariff provides that dwell time charges on motor vehicles or other equipment are
recoverable irrespective of storage in leased area or anywhere inside the port. In reply to a
query the port has stated that certain area inside the port has been leased out for storing the
vehicle to facilitate smooth operations; even though the port gets lease rental for-this area,
dwell time charges are recoverable with a view to discourage occupation of the space inside
the port area for longer period. Charging of lease rentals and In addition dwell time charges
for storage of motor vehicles, even in the leased area, amounts to double recovery and hence
cannot be allowed. The provision in the Scale of Rates is suitably modifled to eliminate
incidence of this double recovery. If proper justification emerges, the JNPT can, however,
propose a revision of the lease rentals.

(xxxv). Warahouse rental charges on the un-cleared cargo sold under the relevant provisions of the
MPT -Act., (as prescribed in section 5 of the container-related tariff) payable from 21st day till
35th day after the date of confirmation of the sale of uncleared cargo is Rs.100 per i4.7. per
day. This appears to be low as compared to the rate for the preceeding slab, which is Rs.90
per metric tonne per day. When requested to clarify, the port has stated that since this ta, .|
item is in vogue from March 1997 the port does not want to modify the same. In fact, ior
many ¢f the change/rationalisation proposed by this Authority this is a stock response
received. Since a practice exists for a long time cannot be a sole ground for not effacting any
rational change, with a view to discourage prolonged storage, the rate is increased to Rs.120
per metric tonne per day from the 21st day onwards. The nomenclature of this charge is also
changed to Dwell time charges.

(xxxvi). The Scale of Rates provides that JNPT will not be held responsible for any delay In
completion of vessel discharge operation due to unforeseen breakdowns of the mechanical
handling part of the Bulk Terminal or any other force major clauses beyond the control of the
port. This provision is inconsistent with the requirement of introducing accountabliity. In such
an avent, no berth hire charges will be recoverable for the period of the delay. The port has
stated that since the vessel is occupying the berth, the berth hire charges are payable. In
cases of plant breakdowns, idle stay at berth does not help a vessel. The provision is,
therefore, modified to provide that, for the duration of stoppage of the plant on account of
breakdown or other reasons, no berth hire charges will be recoverable.

(xxxvii). The port has subsequentiy proposed dollar denomination of various container handling
charges under Section | & IV citing the MBPT and the CCTL tariffs as precedent. The Port
initially did not send any break up of the cost and tarliffs in this regard. On being pointed out,
it has subsequently given break-ups only of tariffs. The composite box rates prescribed for
handling of containers consists of certain elements like wharfage on containerised cargo,
transportation and contribution towards rallway Infrastructure which are cargo-related. This
Authority has already decided that there Is no justification for dollar denomination of cargo-
related charges. The JNPT's request for dollar denomination of all container-related tariff
cannot, therefore, straightaway be accepted. The port must furnish further details,
segregating the cargo-related elements In the composite rate, in support of their proposal for
a dollar denomination,

It is noteworthy that a similar proposal earlier submitted by the NSICT was not approved by
this Authority for stated reasons. A subsequent application filed by the NSICT was also
returned for want of requisite information. In that case, the NSICT was advised, inter alia, to
work out the rates for diffsrent service components based on costs. A similar position
emerges in this case also. No meaningful analysis can be made based only on the
unbundled tariffs shown by the JNPT in the absence of supporting cost details for each of the
components. -

2785 GI/2002—13
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Notwithstanding this position, as has been allowed. n same other terminals including the
NSICT, the Shut: Out Charges, the Reefer Monitor Charges, -the charges for hatch cover
handling and shifting of contaners on-board are, however, denaminated in dollar terms.

" (xxxviii). The port has prescrlbed the Charges for electncrty consumptlon ‘and monltormg of reefer
containers on per calendar day basis. The Port has not agreed to the suggestion to change
the unit to 8 hourly since per day unit exists 'since March 1997. Unit of charding has already
been changed to elght hourly Unit in the case-of reefer container monitoring charges levied at
many other major ports/private terminals. In this backdrop, in the case of the JNPT also the
unit of chargmg cah be changed to eight hourly by adjustmg the exrstrng rates aceordingly.

(xxxix). While-the port has proposed a 14% increase.in the cohtainer-handling charges, they have not

‘ revised proportionately the rates of rebate to be atowed if the user does not use the port
equipment for comtainer handling. In reply to a query, the port has stated that aince the port
does not want to encourage use of pnvate equipments there is no need 1o increase the rebate
rates in ina with the revision of basic charges. Going by the pninciple that the user will not be
required to pay for aervices not rendered/facilities not availled, the rate of rebate has to
commaensurate .with the. basic rates. . Since, thae port's proposal to revise the.basic container
handling charges 1s not accepted the rates of rebate are retamed as they are. | |

(XL).  The JNPT tariff provides that the pilotage fees mclude services of pilot & tugs fer inward and
outward movements and shrftmg at the ingtance of port. Pilotage consrsts of. inward and
putward movements and one shifting at the request of users within the same dock system
and 1t includes services of pilot, tugs and mooring launches as may be required for the job.
This commonty accepted definition is incorporated in the Scale of Rates. Further, as has
‘been done In thé case of the VPT, the KPT and the NMPT shlftlng on “pPort’ s COnvemence"

" is also defined In the SOR

" The rate of pllotage feas for vessels requiring no ‘tug assistance 15 one-third of the rate
prescribat for vessels which require tug assistance. The ‘minimurh protage fées payable in
the former case has, however, been prescribed 'ags US$200 and not USH100 which 15 one-
third of the minimum prescribed for the movement of the vesséls with 'tug assistance. The
port has stated that this 1s prevalling since 1997, and this Authonty may not insist on reducing
the minimum. pilotage fees payable by vessels 'in the case of movement without tug
assistangce. The argument is not acceptable and.the minimum charges are proportronately
reducad to US$100 in the case of foreign-going vessels. C

(XLi). As per this Authoritys Order dated 14 February 2001, the JNPT is required. to submit a
proposal for prospective inclusion of the performance norms of vessels in its Scale of Rates
~ after taklng into account performances achieved by the vessels, carrying different categories
of liquid cargo. The JNPT has proposed performance norms only, for three items namely, (1)
Furnace Oil, (i) Carbon black feed stock; and (m) Bright stock. On the basis of discharge
rates for the past 3 years and in consultation with the users, the average midimum discharge
rate has been prescrlbed for these three items. The discharge of these three items requires
heating arrangements i addition to pumping performence“ These three iters have,
" therefore, been consideted for specifying the minimum discharge rate first, In the case of
other liquid bulk items, the Port has stated that discussions aré being held with the users to
arrive at performance criteria and the same W|II be propdsed after due approval of the JNPT

Board separately .

' e ("

((XLi). Note 3() below the Berth hire schedule provides discretion. to the port to wajve the penal
berth hire charges and. instead charge only the notmal berth hwe.  Singce such unguided
discretionary, powers hayve not been considered by this Authority to be desirable, the provision
requires to be-medified by explicitly specfying the ciroumstances under which the waiver 18 to
be allowed. The port has replied that the provisions ‘if berth.is not rrnmedrately required and if
the port declares so’ are explicit provisions when penal berth hire charges can be waived.
-This, eryptic statement.cannot. be considered as an explicit provision. The JNPT 15 advised to
vexamrne,tms matter aeparately and come up with a suitable proposal in consultatlon with its

USETS

)(Lm Nole 6 of Schedule 1, Sectiorj\ 'f relatlng to berth hire charges empowered the Chairman
(JNF’TS to fix tanffs for Ser\nces hdt covered urider thé SCheduIe Thrs note has already been
deteted by this Althotity order dated 14 February 2001, - - -

R G
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Note 7 of the same Schedule says that if any question arises relating to Interpretation of the
rules, the Chairman’s decision thereon shall be final and binding. Thig is also not consistent
with the tanff setting arrangement envisaged in the MPT Act and hence deleted. (The port
has agreed to this deletion.)

{XLIv). Vessels calling at the JNPT have to pass through the main channel, which is in the Mumbai
Port limits and common to both Mumbai and J.N. Ports, for & certain distance and, therefore::
have to pay 50% of the MBPT port dues. This recovery of 50% of the MBPT port dues was
considered sufficient to cover the JNPT share of the cost of maintaining common’ : ABIAL
channel and carrying other conservancy and navigation related functions by the MBPT. This
was in accordance with the agreement signed between MBPT and JNPT at the time of
commissioning of the latter. While approving the proposal of the MBPT for revision of port
dues this authority found it necessary to review this arrangement also. The MBPT has now
Intimated that it will submit a proposal soon to prescribe a separate-rate for use of the
common access channel. Untl a revised provision is approved, the exnshng provision 1s
retained in the JNPT Scale of Rates.

(XLv). As per the Notes (iv) and (v} of the Estate rental charges included i the schedule B of SOR,
the rates are to be increased by 10% =vary 2 years In accordance with the terms and
conditions ard that increase is due from 1 April 1998. Since this provision is a deviabon from
the general guideline of prdviding 5% annual increase, prescribed by the Government (and
this Authority has adopted these guidelines till finalisation of its own guidelines) theé port'was
asked to review the Schedule and amend the same in accordarice” with the (dvernment
guidelines. The JNPT has, subsequertly fo.werded a ravised schédulc basqd on the
Government guidetine specifying 5% annual escalation, which 1s incoinarated in' the Scale of

" Rates accordingly.

{XLvi). A similar note below Section 2 provides the rate of Water charges prescribed in that Section
stiall -be increased by 10% w.e.f. 1 April 1933 and every 2 years thereafter, The port was
requested to prescribe the rates dased on the lalest charges of the MIDC/CIDCO for supply of
water. The port has replied that they will separately propose revision of water charges on the
basis of CIDCO/MIDC water charges. . C e e '

(XLvil). There are cértain provisions in the Scale of Rates defining differently commohiy understood
terms _for. which definitons are available in the respective statutes. These are.fielitedatrom”
the Scale of Rates, The port users can refer to the defintions in the I'BSpecthE Statutes
whenever the need arises.

N
(XLvil) The ravised Scale of Rates has been prepared by including various Jakiff. Qrders o 3-ler
- passed by this Authority-both relating to the JNPT and for common adoption-at appropnate
placﬂﬂ . LT LIS FY 2N T T R TR [
Yoot
12. In the result, and for the reasons given above, and based’ én a cbllpctivé applicéﬁoh of rriind,
this Authority approves the revised Scale of Rates of the JNPT attached as Annex-il. G
[
13.1. The revised rates and conditionalities relating to vessel-related. eharge@wuu tneaome effectwe
after expiry of 30 days from the date of their notification in the Gazette of India. o .russ'or oy e
A e RIRIE
13.2, The revised rates and conditionalities relating to all other charges will become effectlve after
expiry of 15 days from the date of their notification in the Gazette of India.

5 SATHYAM, Chairman
[ADVT II/TV/143/2002/Exty |
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Annex - | ()
Jawaharial Nehry Port Trust
GConsolidated Cost Statement

{Rupeos In Lacs)

Without Change

|__XI.|Average Surplusi{deficit) for two years

Actual Actual Prov Estimates
1999-00 [ 2000-01 | 2001-02 | 2002-03 | 2003-04
I
(8). Bulk Cargo Handling & Storage 607154 264292| 2501.11 2636 67| 2370 45
(b). Container Handling & Storage 18341.50] 14999 76| 18416 44| 19860.87| 22780 53
(c) Port & Dock Charges 9224 83| 10192.48) 13363 57 14667 48] 16099 89
(d) Estate Rentals 411500 478564 447286 447688| 478483
Total Operating Income 36752.87] 32620 80| 38753 98| 41641 90| 46035.70
I
(a). Bulk . 429294 3838 70| 2697 06] 289543| 2968 34
{(b). Container ncluding Railways 8568 66| 9436 34| 10451 63| 12172 40| 14278.33
(c). Marine 5604 17] 4007.26] 4134 34] 4813 15] 6390.52
(d). Estate 1289 56 929.68] 1110189 1181 78] 1253 47
Direct Operating expenses 19755.33] 18212 28| 18393 22| 21062 76| 24890 66
M & A Expences 2979.52] 290017 321364 3386 82] 3556 16
. Total Operating Expenses 22734 85[ 21112.45] 21606 86| 24449.58| 28446 82
1Il.|Operating Surplus 14018.02( 11808.35( 17147.12| 17192.32| 17B588.88
Iv.
A. ingome;
(a). Royalty - NSIiCT 140 03 354.96] 1073 24 1408 25| 3002 50
(b) Rovyalty - BPCL 500.00 000 0.00 211.50 315.00
(c). Auction Sale 250.57 47.95 30 00 30 00 50 00
(d) Launch Passes 44.83 53.17 50 00 50.00 55 00
(@) Other Migcellanaous Income 0.00 000 000 000 000
(f) Penalty for shortfall in throughput | 177350 566 19 500 00] 1000.00 000
{g) Wharfage from NSICT 17 00 5176 50.00 50.00 50 00
Total FMI 272593| 1074 03] 1703 24 274975 3472 50
B. Expenditure:
(a) Bonus 104.76 105.32 105 00 105 00 110 00
(b). Gratuity 128 88 2684 61 244 00 240 0N 252 00
(c) Launches 66 34 78 45 100.00 106 00 111 30
Total FME 209 88 448 38 449 00 451 00 473 30
V.|Net surplus before Interest 16443.97| 12134 00| 18401 36 19401 07| 20588 08
V1. [Intereat 14381.84| 15122 30§ 14703 69| 14089 33| 13665 94
VIi.|Net Surplus/(Deficit) after Interesat 2062.13| -2988.30( 3697 67| 5401 74| 692214
Cabltal amployed 93444 60( 93921 94| 91849.51| 105050 75} 108069.07
Less Assats decommissioned/disposed off Q00| 578086| 578086| 578986| 5780.86
Less adjustments on account of moderation of Working Capltal 5721 85| 5649.53
Adjusted Capital employed 93444 60{ 88132.08] 86059 65 93539 03[ 96620.67
Vili.|Return on Capital employed @ 18 5% 17287 25| 16304 43| 15921.03] 17304 72! 17876.49
1X.|Net surplus/ (deficlt) after ROCE (VIl+V1-VIlI) -843 28| -417043| 248033| 218634 271160
X.[Net Surplus/(deficit) as % of Revenue -2 29 -1278 6 40 5.25 589
5.57
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Javogharis!Nehru Port Trust Annex.- (b}
t X{ nt - In 1i
(Rupees In Lacs)
Actual Actual Prov. Without change
1898-00 2000-01] 2001-02] 2002-03] 2003-04
TEU'S Handled 546701 494881 628749 861250 760438
R In .
(a). Handling charges ] 14424.08] 12079.45) 1644552| 17755 37| 2041868
(b) Dwaell ime charges 2896 86 1160 50 927 23 113000 120000
(c) Additional Income due to exchange rate fluctuations 2200 48 00
(d) Reefer electricity & monitoring charges 404 27 27924 515,72 350.00 402,50
(&), Income from non-standard cargo 443 85 357 29 38100 328 50 361.35
(f Container moved to/fro from the CFS 169 30 21878 146 97 30000 34500
(g). Miscellaneous charges 3.18 4.50 000 500 500
Total Operating Incone 18341.50{ 14999.76| 18416.44] 19860 87| 2278053
iL ra
(@) Power & Fuel 702.62 73712 741 44 89343| 107882
(b) Water 58 20 60 04 5385 7158 80 00
(c). Consumption of material 226.11 211.08 24973 216 50 22733
(¢) Repairs & maintanance 8.20 6.42 8910 110 50 118 03
(e) M.nor works 18.16 7.86 9.15 17 00 17 85
(f. Hire of equipment 680 80 852 00| 130335 149885| 1827.10
(g) Hire of whart/yard cranes 4890 80 4968 87 5307 42| 562587 586342
(h) Hire of wharfiyard cranes (New) 0.00 0.00 000 000 624 00
(1) Employee remuneration 786.81) . 906.55 93123] 108885] 114434
() Incentive 0.00 61.90 180 00 20000 23000
(k) Employee welfare & others 42 35 48 70, 5200 52 00 54 60
() Printing & Statonary 12.44 6.70 10.3¢F 10,35 1087
(m) Postage, Telegram, Telephone and Telex 451 570 505 505 530
(n) Insurance ) 601 191 0.00 000 000
(0) Legal & Professional charges 390} - 1500 2500 26 00 27 30
(p) Training expenditure 13 350 200 600 630
(@) Other general axpensas 62.10 88.05 40 91 3973 4172
(. Depraciation 954.08 1006 08| 1006 09| 184817 234484
(8). Engineering services 166.08 26467 286 35 28839 302 81
() Stores/PMC & Others 19,56 34.73 37.15 5187 54 25
Direct Operating expenses 8444 15 9314 89 10330 17| 1205094 14156 87
M & A expenses allocated 128163 148329 175671 164899 1985 B
Total Operating @xpensas 972578| 10808 18 12085 88{ 13999.03] *614268
1. |Operating Surplus 8615.72 4191.58) 8330.56/ 65860.94) 6637.85
IV, |EMiand FME
A. Incomg; '
(8 Income from Royalty - NSICT 12530 31776 956 92| 1273 34| 278169
(b) Income from Auction Sale 250.57 47.95 3000 3000 50 00
(c) Wharfage from NSICT 17.00 51.76 5000 50 00 50.00
{d) Other Miscellaneous Income 0.00 000 000 000 0.00
Total FMI 39287 417 47 1036 92 1353 34| 268169
B. Expendityre;
(a) Productivity inked Bonus 48.64 50 96 5395 58 68 6147
(b) Pension/Gratwty/PF 58 B4 12805 125 37 134 12 140 83
(c) Depreciation of Ralways 124 51 12145 121 48 121.46 121.46
(dy Depreciation of Township (70%) 98.52 98.52 98.52 98.52 98.52
(e) Depreciation on CFS 80 83 80.83 80.83 80 83 80.83
‘ Total FME 412 34 479.81 480.13 493,81 503.11
V. [Net surplus before Interest (I+IVA-IVB) B596 25 4129 25| 6887 35 6720687 001643
V1 [interest” 3830 65 4027 88| 391638| 375274| 363987
VIl. |Net Surplus/(Deficlt) after Interest 47865 59 10137 297097 296793 537646
Capital employed 30772 60| 30630.87| 30088.14| 44086 30| 4971259
Less adjustments on account of moderation of Working Capital 63.00 4200
Adjusted Capital employed 30772 60| 3083087 30988 14 44923 30} 49670 59
VHI. |Return on Capital employed @ 18 5% 566293 5666 71| 5732.81| 8310.81| 918906
IX. |Net surplus/ (deficit) after ROCE (VII+VI-VIIl) 2803.31 -1537.46] 1154.55 -1690.14( .172.62
\. [Net Surplus/(deficit) as % of Revenue 1583 -10 25 627 -8 01 076
A\l [Average Surplus/(deficlt) for two years -4.38
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Annex - l(¢)
Jawsharigl Nehry Port Trust
Cost atatemeont - Total Bulk
Rupees in Lacs)
o ‘ ‘ Withgut Chenge
Actualy Actuals Prov, . R | B
1999-00 2000-01 2001-02 | "2002-03° 7 2003-04
(a). Fertllisar/Raw mntorlul/Foodgrulna 1,345,004 393,841 362,540 400.000 400 000
(b) Uiguid 2,171,283 | 2,980,387 | 2,846,753 | 2,600,000 | 1,900,000
(¢) Others (Cements alc.) 735,338 802 820 800,086 | 1.000,000 | 1,000,000
; 42526131 4257048 | 4009379 [ 4,000,000 [ 3,300,000
\. - e
(m) Handling Income (Fertilisar & Raw materal) 2821 87 580 59 | 546 91 472 50 472 50
{b). Wharfage Income (Fertliser & Raw material) 45474 11877 178.41 250 00 250 00
{c) Wharfaga Income (Cemants elc.) 348 20 443 35 37014 512 50 8500 00
(d). Whurfagc Income (Liquid) 1034.22 1382 07 1348.41 1371 85 1117.85
(8). Others (Bagging/Dwell time) 412,61 118 14 57 24 28.82 30 00
Total Operating Income 5071.54 2642 92{ . 2501 11 2636 87 237045
1L
(a) Powaer & Fuel 20055 267.53 165 51 22063 231.68
(b). Water B2.45 89 15 76820 80.00 80 00
(c). Consumption of matertal - ' 20778 161 85 72 40 98 50 103 43
(d) Repairs & maintenance 262 41 104,16 3579 1300 118.65
{¢) Mmnor works 255 201 . 4.00] 200( 210
{f). Employee remunaration 71260 729.26 g62167| ' 58760 616 98
(@) Employea welfars & others 4228 4310 47 00 4000 4200
(h). Service fae to IOTL 3570 45.84 50 60| ° 0,00 000
). Bagging Contract 0.00 000 0 0§ ‘ 0.00 0.00
() Stevadoring 3898 728 © 130 2000 2100
(k) Printing & Stationary 1.89 160 103 105 1.10
(). Postage, Telegram, Telephone und Telex 278 320 340 1365 383
{m) Insurance 38 52 1100 250 250 263
(n). Legal & Professional charges 000 0.00 700 700 735
(o) Traming expendrture 0.56 160 500 500 525
(p) Other general axpenses 109 34 75.63 6758}, G788 7127
(g). Dapraciation 2085 18 1685 08 1348 58 1357.33 1357 33
(r). Enginearing servicas 237 00 268.00 14891 - 28229 27540
(8) PPD . 49 01 32,78 2263 2000 21.00
(). MIS 3.40 968 475 7.00 735
Direct Operating oxpenses 4282 94 382870 2697.06 2895 43 2968 34
M & A expanses allocated 651.57 6815 38 566 57 553 73 504 59
Total Operating expenses 4944 51 4454,09 3263 63 3451 18| - 347292
1L |Operating Surplus 127.03 -181117 -762 52 -81449 -1102.47
Iv. . o
A. h .
(a) Income from Royalty - NSICT 1473 37.20 116 32 134 91 220 81
{b) Income from Royalty - BPCL 500 00 goo 000 211.50 31500
(c). Penalty for shortfall in‘thraughput 1773.50 566.19 500 G0 1900 00 000
(d). Other Miscallaneous Income 000 0.00 0.00] . .:Gaeql. : 000
Total Fvit 2288.23 603 39 616 32 1346 41 535 81
B. Ezmﬂlgﬂu[ﬂ; - .
(a). Productivity tinked Bonus 44,05 4100 ;36 01 3164 3314
(b) Pension/Gratuity/PF. ' 54 19 103 0Q 83 69 72.3 75.93
(c). Depraciation of Township (10%) 14 07 1497 14 07 14.07 1407
) Total FME 112 32 158 08 13377 118.02 123 14
V. [Nst surplus before interast (III+1VA-IVB) 230284| 136858 -27998) |, 41381 -689 81
V1. |interagt 7478 04 178683 0 764539  732595] ' 7105.80
VI, . [Net Surplus/(Deficlt) after Intareat -5175 10 -0228.91 ~7925.37 -6912 04 -7795 60
‘Capital employed 39215.00] 3742743[ - 35458 55| ~ Adab089| TB1384.20
Lass assets decommissioned/disposad off 0.00 5789 86 5788 86 5789 86 5789.86
Less adjustments on account of moderation of Workmg Capi(al 000 0.00 000 700.00 700 00
! ’Ad]untod Capital smployed 39215 00 31631 57| 29860691 2606983 2475453
VI {Return on Capital employed @ 18 5% 7254 78 5851.84 5488.89 4989 42 4586 99
IX. |Net syrplus/ (Heficit) after ROCE (VH+VI-VIII) -4951 83 -7217 70 -568 B7[ . -4575.51 -5276 78
X. |Nat Surplus/(deficit) as % of Revenue -07 64 -27310) . -230 65 -17363] 22261
X1. |Average Surplus/(deficit) for two years

. 19807
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Anpex - | (¢) (i)
Jawaharlal Nehru Port Trust
Gost Statement - Liguid Handling Facllities
(Rupees in Lacs)
" Without Change
Actuals Actuals Prov Estmates
1999-00 2000-01 2001-02 [ 2002.03 ] 2003-04
. Lguid 2171283 | 2,960,387 [ 2846753 [ 2,600,000 | 1,900,000
1. [Qperating Ing%,mg )
' (a). Wharfage Incoma (Liquid) 1034 22 1382 07 1348.41 1371.85 1117 85
Total Operating Income 1034 22 1382.07 1348.41 1371 85 1117.95
lIl. |Qperating cosf ‘ S ‘
(a) Fower & Fuel 14 53 13 38 . 8.28 1103 11.58
(b}, Widter . ... .. 412 448| ... . 3o . 4.00 400
-{c) Gonewmptian of material 14.89 8.09 362 493 517
(d) Repairs & maintanance 1312 5.21 179 585 593
(8) Minor works 013 0.10 0.20 010 0.1
() Employes remuneration 3563 36.46 31.08 2938 30.85
(g) Employes walfars & others 21 2.16 2,35 200 2.10
‘(hy Sarvice fae to I0TL 3570 45.84 £50.,00|: 000 0.00
() Pnrting & Statjonary 008 0.08 005 005 0.08
() Postage, Telegram, Telephone and Talex 0.14 016 017 0.18 018
(k). Insurance ; 1.83 066l . . 013 013 013
(). Legal & Professional charges 0.00 000 . 035 0.35 037
(m) Training expendifure 003 0.68 . 026 025 0.26
(n) Other general expenses 547 78 338 339 3156
(0). Depreciation 271.49 271.49|, 271,49 . 275.86 275 86
(p). Engineering services 11.85 13.40) . 745 13.11 1377
(g). PPD 245 1.684 113 100 105
( MIS 0.17 0.48} 024 035 037
Diract Opearting expenses 413.84 407 3] . 385.76 351.77 3565.36
M & A axpanses allocated 32.58 30,77 2833 2779 2523
Total Oparating expesnses 446.42 438.12 414 09 379 55 368059
11l. |Operating Surplus . 587 80 943.95 934,32 9092 30 737 36
v, '
(a). Income from Royalty - BPCL 500 00 . 000, . 000 21150 315.00
(b). Penalty for shortfall in throughput 1773 60 56618 500.00 1000 00 000
(c) OtharMiscellanaous Income 0.00 000 0.00 0.00 000
Total FMI 2273.50 566.19 500 Q0 1211.50 31500
B. Expenditure: I
(a) Productivity linked Bonus 2.20 206 180 "1.58 166
(b). Pension/Gratuity/PF 2.71 5.156 418 362 380
(¢) Depreciation of Township (10%) 0.70] . Q7oL . Q70 0.70 070
Total FME 562 7 90 - 6,88 5.80 616
V. [Netsurplus before Interest (II+IVA-IVB) 2855.68 1502 23 1427 €3]  2197.90 1046.20
VI. |interest 1908 50| ..2006.76¢{ - 1956.9D 1893 09 1837.07
VI, |Net Surplus/(Deficit) aftar Intrrest 947.18 -504.53 -53227]  303.91 -780.87
" _Capital employsd - 8058 48] . . 7787 99, 7606,50 7506 A4 722978
Less adjustments pn acoount of moderation of Working Capital . | 000 000
‘ Adjustad Capital amployed 805048| - . 778780|....7608 60 - 7505.64 7229 78
VIIL. [Retum on Capital employed @ 18.5% 149100 1440 78 1407 20| 1388.54| 1337 51
IX. |Netsurplus/ {deficit) after ROCE (VII+VI-VIIl) 1364 68 81451 . 20.43 809,35 . -281 3
X. |Net Surplusideficit) as % of Ravenue 13195 4.45 1.62 59 00 -26.08
X1. [Average Surplus/(deficit) for two years : 16.47
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Annex - l(c)(l)

Rupess in Lacs)

Without Change
Actuals Actuals Prov Estimates
| Traffic Hangled (in tonnes)
(a) Fertiliser/Raw matenal/Foodgrains 1,345 994 383 841 362,540 400,000 400,000
(b). Others (Cements etc.) 735,336 902,820 800,086 | 1,000,000 | 1,000,000
L
(). Handling Income (Fertiiser & Raw maternal) 2021 87 580 59 546.91 472.50 472 50
(b). Wharfage income (Fertlhser & Raw matarial) 45474 11877 178.41 250 0O 250 00
(¢) Wharfage Income (Caments atc.) 348 20 443 35 37014 512 60 500.00
(d). Wharfage Income (Liquid) 000 000 0.00 0.00 000
(e). Others (Bagging/Dwell tima) 412.51 118 14 57 24 29 82 3000
Total Operating income 4037 32 1260.85 1152 70 1264 82 1252 50
. [Operating sowt
(a). Power & Fuel 276 02 254,15 167 23 209 60 220.08
{(b) Water 78 33 84.69 72.48 76,00 76.00
(c). Consumption of matenal 282 87 16376 6878 93 58 98.26
(d). Rapairs & maintenance . 24929 68 85 34.00 107 356 11272
() Minor works 2.42 191 3.80 190 200
(. Employee remuneration 676 87 682.80 590 58 558 22 586 13
(g} Employee welfare & othars 4017 40 83 44 65 3800 3880
(). Sarvice fee to I0TL 000 000 000 0.00 000
(1) Bagging Contract 000 0.00 000 000 0.00
(). Stevedoring 38,98 725 13.00 20.00 21.00
(k) Printing & Stationary 1.80 152 1.00 100 108
(). Postage, Telegram, Telephone and Talex 262 3.04 323 3.47 364
(m). Insurance 3659 10.45 238 2.38 249
(n). Legal & Professional charhes 000 000 665 6.65 6 08
(0) Training expenditure 053 1.52 475 475 498
(p) Other general expanses 103.87 71.85 64 20 64 49 67 71
(q). Dwepraciation 1813.89 171358 1077.09 1081 47 1081 47
(n Enginearing services 22515 254 60 141 46 24918 261 63
(s). PPD 46 56 3114 21.50 1900 19.95
), MIS 323 9.18 4 51 6 65 6 68
Direact Operating expenses 3879.10 3431 34 2311.29 2543 67 261297
M & A expanses allocated 618 99 584.62 538 24 527.94 479 36
Total Operating axpenses 4488 09 4015.96 2849 53 3071 61 3092 33
111. |Operating Surplus -460 77 -2755.11 -1696 83 -1806 79 -1839 83
1V, |EMiand FME
A, Income;:
(a) Income from Royalty - NSICT 1473 37.20 116 32 134.91 220 81
(b) Other Miscellansous Income 000 0.00 000 000 000
Total FMI 14.73 3720 116 32 134 91 22081
B. ;
(@) Productivity inked Bonus 4185 38.95 4N 30.05 3149
(b) Pension/Gratuity/PF 5148 97 85 79 51 6870 7213
(c). Depreciation of Township (10%) 13,37 13,37 1337 13,37 1337
Total FME 106.70 15017 127 09 11212 116 99
V. |Netsurplus befors Interest (II+IVA-IVB) -552 74 -2868.09 -1707 61 -1783.99] -1736 01
VL. |Interest 5569.54 5856.29 5685 49 5431.96 5268 72
VIL. |Net Surplus/{Dsficit) after Interest -6122.28 -8724 38 -7393 10| -721595| -700473
Capital amployed 3115552 2963344} 27853 05| 25954 05] 24054 61
Less assets decommissioned/disposed off 0.00 5789 86 5789 86 6789 86 5789 86
Lasgs adjustments on account of moderation of Working Capital 000 0.00 000 700.00 700 00
Adjusted Capital employad 31155 52 23843 .58 22063 19 19464 19| 17564.75
VIiL |Return on Capital employed @ 18 5% 576377 4411.06 4081 69 3600 87 3248.48
IX. |Net surplus/ (deficit) after ROCE (Vil+VI-Vill) -6316.51 -7279.15 -578930]  -5384.87[ 4985.49
X. |Net Surplus/{deficit) as % of Revenue -166 45 -577 32 -502.24 42574 -398 04
XI. |Average Surplus/{deficit) for two ysars 411.89
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{Rupees in Lacs)

Without Change

Actuals | Actuals Prov Estimates
1899-00 | 2000-01 | 2001-02 | 2002-03 | 2003-04
No. of vessels 1350 1706 2067 2222 2417
GRT of vasaels 23525144 | 28488986| 37147218] 37325630 40658414
. |Qperating Income -
(a) Port Dues 1748.85( 210382 288825 288009[ 311057
(b) Pilotage 4270.32f 528815 719462 727615 781755
(c) Berth hire 3137.30| 262464 318799 348842| 380680
(d). Additional Income due to restatement of Coastal vessel rate 54579 589 40
(&) Additional Income due to exchange rate fluctuations 266 03 57358
(f) Other Income 68.36 177 87 92 71 21100 20200
Total Opearting Income 9224 83| 10192.48| 13363.57| 14667 48| 16099 89
1. [Operating cost
(a). Power & Fuel 188.56 330.24 377 60 494 05 564 33
(b). Water 2425 25.02 2243 3000 3264
(c) Consumption of material 186.31 137.60 195.00 217.00 227 85
(d) Repairs & maintenance 452 74 478 34 487 55 540.15 56716
(@) Minor works 700 1053 0.00 , 3800 3990
() Dredging 3091 42| 119007| 97541 123400 260000
(g) Manning of tugs 13108 174 42 155,55 160 00 168 00
{h) Manning of Port Crafts 138 85 192 89 200 08 25000 26250
(I} Hire of Tugs/Pllot Launches 523 56 766 68! 1047.93] 105200 1104860
() Employee remuneration 189.26 226.87 249 01 261 99 21509
(k) Employee welfare & others 40.13 42,90 48 00 48 00 50 40
() Printing & Stationary 143 170 115 140 147
{(m) Postage, Telegram, Telephone and Telex 2.07 3.00 320 325 N
(n) Insurance 2234 2513 2550 2550 2678
(0) Legal & Professional charhes 951 10.70 21.00 19.00 1995
(p) Traning expanditure 0.67 28 20 350 500 525
(q). Other general expenzes 38 66 3552 44 82 47 86 50 25
(). Depreciation 556.34| 32745| 27661 38505] 39095
Direct Opearting expenses 560417 4007 26| 413434| 4813 15| 639052
M & A expenses allocated 850.59 642 41 702 67 778 43 917 50
Total Operating expenses 645476] 464967 483701 5591 58| 730802
I11. |Operating Surplus 2770.07| 66542.81| 852656 9075.90| 8791.87
A
A Income;
(a). Income from Launch Passes 4483 53.17 5000 5000 5500
(b). Other Miscellaneous Income 000 000 0.00 000 000
Total FMI 44 83 5317 50 00 50.00 5500
B H
(8) Depraciation of Township (10%) 1407 -1407 1407 1407 1407
(b) Expenditure on Laumches 66,34 78.45 100 00 106 00 111 30
(c). Productivity inked Bonus 1170 1275 1443 1411 1478
(d) Pension/Gratuity/PF 14 39 3204 3352 3224 3385
Total FME 106 51 137 32 162.02 166 42 17400
V. |Net surplus before Interest (II+IVA-VB) 2708 40| 5458.668| B414.54| B895048| 867286
VL. ]interest 1169.36] 1229.57| 119553] 114558 111115
VIL. |Net Surplus/(Deficit) after Interest 153904 422809 721901 781390] 756171
Capital employed 10703.00] 10674.20 10374 22| 12302,88] 11892.80
Add adjustments on account of moderation of Working Capital 100.00 100.00
Adjustad Capital employed 10703.00] 1067420 10374 22| 12402.88] 11992.80
VIIL. |Return on Caphtal employed @ 18 5% 1980 06| 197473] 1919.23| 2284.53] 221867
[X. |Net surplus/ (deficit) after ROCE (VI+VI-VII) 72834] 348393 649530 66684.04] 645419
X. |Net Surplus/(deficit) as % of Revenue 7.90 3418 48.60 45.44 40 09
X1. |Average Surplus/(deficit) for two years 42.76

2785 GI20MR—14
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Annex - |{e)

(Rupees in Lacs)

Without Change

Actuals | Actuals Prav Estimates
* 1999-00 | 2000-01 | 2001-02 | 2002-03 | 2003-04
I
(a) Rentfrom Land & CFS 111329 108350 113005 113867 1206.59
(b). Rent from Buildings/Sheds 22208 20621 17409 167.79 17618
(¢) Rantfrom Quarters 16 06 21.01 2200 2200 2200
(d). Rent from Shops/Offices 143 61 149 93 168,26 172 43 181 1
(e), Electricity- Township/Pubs 26189 26277 286 74 286 75 28000
()  Electnicity-Employees 433 384 500 500 500
(g) Water- Township/PUBS 7392 9170 10278 257 85 250 00
(h) Vwater Contractors 124 200 200 5.00
() Miscellaneous Income 108 515 050 055 100
() Area Rent & Way Leave (T Farm) 224826 2927 44| 2546 44| 0238868| 262755
(k). Water- Tank Farm 30 47 3245 3500 3500 3000
Total Operating Incoms 411500| 478564| 447286 447688 478483
1. |Qperating cost
(a). Power, Fuel and Water Supply 468 97 201 92 436 06 445 58 467 86
(b). Repairs & maintenance 284 11 190 97 146 00 196 00 20580
(c) Minor works 15.24 28 40 100 200 210
(d) Employee remuneration 588 1074 1053 1078 1132
(h). Pnnting & Stationary . 002 005 005 005
(). Postage, Telegram, Telephone and Telex 047 0.60 0865 065 0.68
(). Legal & Professional charhes 202 8.40 14,00 900 9.45
(k). Plantation etc 38 89 8572 93.56 89 00 93.45
(. Non-CISF 49 99 79 45 85,90 104 00 109 20
(m). Other General expenses, Expenses from PPD and ES 98 73 5079 49 45 5173 5432
(n). Depreciation 31513 27299 27299 272 99 299 24
Direct Opearting expenses 1289 56 92998 111019 118178 125347
M & A expenses allocated 19573 149.09 188 69 19113 179 96
Total Operating expenses 148529 1079.07| 129888| 137291 143343
111I. [Operating Surplus 2629.71| 370687 3173.98| 3103.97| 3351.40
(A )
A. Income;
(a) Other Miscellaneous Income 000 000 000 000 000
Total FMI 000 000 000 000 000
B. :
(a)  Productivity linked Bonus 037 060 061 058 061
(b)  Penslon/Gratuity/PF 046 1,52 142 1.33 139
(¢) Depreciation of CFS 80 83 80.83 8083 80 83 80 83
(d) Depreciation of Township 1667 -12667] -12667 -126 67 -126 67
Total FME -45.01 4372 -43.81 -43 83 -43.84
V. {Net surplus before Interest (H+IVA-IVB) 267473] 375029] 321779 314790] 3385724
V1, fInterest 1903.78| 2001 80| 1946,39( 186506) 180902
VIl, |Net Surplus/(Deficit) after Iriterest 770.94| 174849 1271.40| 128284| 158622
Capital employed 12754 00| 15195 44| 15027 58| 14301 87| 1517928
Less adjustments an account of moderation of Warking Capital 5058 85| 5007.53
Adjusted Capital smployad 12754.00] 15195.44| 15027 59| 9243.02| 1017175
VIIL |Return on Capital employed @ 18 5% 235049 2811.16| 278010 1709.96] 188177
IX. [Net surplus/ (deficit) after ROCE (VII+VI-VIH) 31524 93914 437 68 1437 94| 1513.46
X. |Net Surplus/(deficit) as % of Revenue 7.66 1962 979 3212 31.63
X1. |Avearaga Surplus/(deficit) for two years 31.87
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Annex-II
SCALE OF RATES
CHAPTER - |

1.1.” DEFINITIONS — GENERAL

().

(v).
(vi).

(vii).

(viii).

(Ix).

(x).

(xt).

(xii).

(xiif).

“Coastal vessel” shail mean any vessel exclusively employed in trading between any port or place
in India to any other port or place in India having a valid coastal licence issued by the competent
authority,

“Foreign-golng vessel” shall mean any vessel other than Coastal vessel.
“Cold move" shall mean the movement of the vessels without the main engines in operation.

“Hazardous Chemicals” mean and include the chemicals referred under Schedule I, Schedule I
and Schedule 11l of Manufacture, Storage and import of Hazardous Chemicals Rules, 1989 framed
under Environment (Protection) Act, 1986 and Rules, as applicable from time to time.

“Port area” means the custom bound area / Port operational Area of the Port.

“Normal Contalner” shall mean general type containers, not falllng under spacial categories
mentioned subsequently.

“Reefer Contalner” shall mean a refrigerated container used for carriage of perishable goods with
provision for electrical supply to maintain the desired temperature.

"Hazardous Container shall mean a contalner containing hazardous goods as classified under IMO.

“Transhipment Container” shall mean a container, which is discharged from one vessal, stored in
the yard and transported through other vessel.

“Overdimensional Container” shall mean a containers carrying over dimensional cargo bayond the
normal size of standard containers and needing special devices llke slings, shackles, lifting beam
etc. They also include damaged containers and other types which require special devices.

“8hut out Container” shall mean a container which enters into the port as an export intake for a
particular vessel (as indicated by the Vessel Identification Advice Number, i.e. VIA No.) and is not
connected to the particular vessel for reasons whatsoever, then the container is termed to be a
shutout container,

“Back To Town Container” shall mean a container entering the port for axport but unable to be
exported for whatever reason and taken back to town,

“VIAN" means Vessel |dentification Advise Number.

1.2. GENERAL TERMS & CONDITIONS

(i).

(a). A foreign going vessel of Indian Flag having a General Trading Licence can convert to

Coastal run on the basis of a Customs Conversion Order.,

(b). A forelgn going vessel of Foreign Flag can convert to coastal run on the basls of a Coastal
Voyage Licence issued by the Director General of Shipping.

(c). In cases of such conversion, coastal rates shallbe chargeable by the load port from the
time the vessel starts loading coastal goods.
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().

().

(iv).

(v).

{vi).

(vii).
(Viil).

(d). In cases of such conversion coastal rates shall be chargeable only till the vessael completes
coastal cargo discharging operations; Iimmediately thereafter, forelgn-going rates shall be
chargeable by the discharge ports.

(o). For dedicated Indian coastal vessels having a Coastal Licence from the Director General of
Shipping, no other document will be required to be entitled to Coastal rates.

The status of the vessel, as bome out by its certification by the Cuatoms or the Director General of
Shipping, shall be the deciding factor for classifying into ‘coastal’ or ‘foreign-going' category for the
purpose of levying vessel related charges; and, the nature of cargo or its origin will not be of any
relevance for this purpose.

(a). Vessel related charges shall be levied on Shipowners/Steamer Agents. Wherever rates have
been denominated in US dollar terms the charges shall be recovered in Indian rupees after
conversion of US currency to ita equivalent Indian rupees at the market buying rate notified
by the Reserve Bank of India, State Bank of India or Its subsidiary or any other Public Sector
Bank as may be specified from time to time. The date of entry of the vessel into the port limit
shall be reckoned with as the day for such conversion,

(b). Container related charges denominated in US dollar terms shall be collected in equivalent
Indian rupees based on the market buying rate prevalent on the date of entry of the vassel in
case of Import containers; and on the date of arrival of the containers in the port premises in
case of export containers, '

A regular review of exchange rate shall be made once in thirty days from date of arrival of the
vessels in cases of vessels staying in the Port for more than thirty days. In such cases the basis of
billing shall change prospectively with reference to the appropriate exchange rate prevailing at the
time of review.

For the purpose of calculating the dues the unit by weight shall be 1 tonne or 1,000 kilograms, the
unit by volume measurement shall be 1 cubic metre and the unit by capacity measurement for liquids
in bulk shall be 1,000 litres,

Interest on delayed payments / refunds:

(a). The user sh‘;all pay penal Interest on delayed payments under thig Scale of Rates. Likewise,
the JNPT shall pay penal interest on delayed refunds.

{b). The rate of penal interest will be 13.5%. The penal interest rate will apply to both the JNPT
and the port users equally.

(c). The delay in refunds will be counted only 20 days from the date of completion of services or
on production of all the documents required from the users, whichever is later.

(d). The delay in payments by the users will be counted only 10 days after the date of raising the
bills by the JNPT. This provision shall, however, not apply to the cases where payment is to
be made before avalling the services / use of Port Trust's properties as stipulated in the
Major Port Trust Act and / or where payment of charges in advance is prescribed as a
condition in this Scale of Rates,

All charges worked out shall be rounded off to the next higher rupee on the grand total of each bill.
In calculating the gross weight or measurement by volume or capaclty of any individual item,

fractions upto 0.5 shall be taken as 0.5 unit and fractions of 0.5 and above shall be treated as one
unit, except where otherwise specifled.
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CHAPTER -0 '
VESSEL-RELATED CHARGES
21, SCHEDULE OF PORT DUES:
) Rate per GRT Frequency of
Sl Vessels Chargeable Foreign-going Coastal payment in
No. Vessels Vesnels respect of the
(in USS) same vessel
(InRs.) .
1. (a). Buik Vessels 0.22 7.48 The due is
(b). Container Vessels 0.17 5.78 payable on each
(c). Car Carrler Vesssls (Ro- 0.1 3.74 entry into the
Ro) port
2. Vesssls of 10 tonne and upward 017 7.48 -do-

other than those covered above
(except fishing boats)

3. Tug boats and river boats 0.17 7.48 -do-
whether propelled by steam or
diesel or other mechanical

means
4, Off-shore vessels - 1.50 -do-
Notes:
(1). (i). Port Dues of a vessel entering the Port of Jawaharal Nehru will be assessed on its total

GRT at the rate shown against the relevant vessal group according to GRT of that vessel.

(ii). Port Dues shall be applicable as coastal or foreign-going as per the status of the vessel at
the time of entry into the port.

(2). A vessel entering the port in ballast and not carrying passengers shall be charged with only 75% of
the Port Dues with which she would otherwise be chargeable.

(3). A vessel entering the port but not discharging or taking In any cargo or passenger therein (with the
exception of such unshipment and reshipment as may be necessary for the purposes of repairs)
shall be charged with only 50% of the Port Dues with which she would otherwise be chargeable.

(4). Port dues shall be levied at 50% of the above rates in the following cases:

(i). Vessel entering the ﬁbrt for repairs, dry docking in bunkers, provisions or water or for change of
~ goods or discharging any sick member of the crew and sailing from the port without taking in
passengers or cargo.
(ii). Telegraph vessel.
(5). (i). A vessel in distress with cargo or property brought into the port shall be charged full port

dues.

(). A vessel in distress without any cargo brought into the port shall be charged 3/4 of the port
dues. : .
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(6).

).

(8).

A LASH vessel making a 'second call' to pick up empty and / or laden fleeting LASH barges shall be
treated as a vessel entering a Port, but not discharging or taking any cargo or passenger therein,
and shall not be charged any Port Dues.

For oil tankers with segregated ballast, the reduced gross tonnage that Is indicated in the “Remarks”
column of the International Tonnage Certificate will be taken to be its gross tonnage for the purpose
of levylng Port Dues.

MBPT PORT DUES:

Vessels Chargeable Rate per GRT Due how often chargeable
In respect of same vessel
A vessel which enters the Mumbai Port | 1/2 of the Port dues | Once In the same month or
limits but does not discharge or take In | as prescribed in the | as may be prescribed in the
any cargo or passenger for the MbPT | MbPT Scale of Rates | MbPT Scale of Rates from
(with the exception of such unshipment | from time to time. time to time.

and reshipment of cargo as may be
necessary for purpose of repairs.)

2.2. A. SCHEDULE OF PILOTAGE-CUM-TOWAGE FEE:

Notes:

().

@).

(3).

(4).

(5).

Sl. No. Rate per GRT
Size of Vessels Foreign-going Vessels Coastal Vessels
(In USS) (inRs.)
1. Upto 10,000 GRT 0.42 14.28
2. 10,001 - 15,000 GRT 0.42 14.28
3. 15,001 - 30,000 GRT 0.42 14.28
4. 30,001 - 60,000 GRT 0.42 14.28
5. 60,001 - 1,00,000 GRT 0.44 14.96
6. 1,00,001 GRT and above 0.49 16.66

i
R

The fee leviable for piloting-cum-towing of the vessels in and out of harbour as shown in the
Schedule shall include services of pilots and tugs and other craft as may be required for inward,

"outward operations and one shifting at the request of users within the same terminal for each entry

into the port.

The minimum charges under the schedule for each visit to the Port shall be US$300 for Foreign-going
vessels and Rs. 10197.60 for Coastal vessels. .

Vessels requisitioning pilot's services for shifting from one berth to another shall be charged 20 per
cent of the prescribed charges for the second and subsequent shifting In addition to the rates
prescribed in the schedule.

Vessels requisitioning pilot's services for shifting to Nhava Jetty, Bombay Port Limits, Anchorage
Berth or anywhere within the JNP limits, except mentioned in (ili) above, shall be charged 50 per
cent of the prescribed charges for each shifting In addition to the rates prescribed in the schedule.

Pilotagé-cum—Towage shall be charged 50% of the prescribed rates for inward and outward leg of
the vessel depending upon the status of the vessel at each leg, i.e. either Foreign-going or Coastal.
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6).

No charges shall be levied for shifting of a vassel for_poﬁ_convenience.

(i). “Port convenience” is defined to mean the following:

(a).

(b).

(c).

(d).

(e)-

If a working cargo vessel at berth or /mooring is shifted / inberthed for undertaking
hydrographic survey work or for allotting a berth for the dredger or for attending to
repairs to' berths, maintenance and such other sir. ar works whereby shifting is
necessitated, such shifting shall be considered “SHIFTING FOR PORT
CONVENIENCE"”, The shifting made to reposition such shifted vessel is also
consldered as “SHIFTING FOR PORT CONVENIENCE".

If a working cargo vessel is shifted from berth to accommeodate on ousting priority,
vessels which are exernpted from bearing shifting charges, such shifting shall
trepted PORT CONVENIENCE”.

Whenaver a vessel is shifted to accommodate another vessel which can not be
berthed at other berths due to draft and LOA restrictions vessel is considered as
“SHIFTING FOR PORT CONVENIENCE".

Whenever a vessel is shifted to accommodate another vessel having priority at the
adjacent berth and unless that vessel shifts, another vessel can not be berthed at
the adjacent berth due to length restrictions such shifting is also considered as
“SHIFTING FOR PORT CONVENIENCE".

Whenever a vessel s shifted to accommodate another vessel carrying hazardous
cargo which needs adjacent berth to be kept vacant for safety reasons is also
considered as “SHIFTING FOR PORT CONVENIENCE".

(li). Whenever a vessal is shifted from berth to accommodate another vessel on ousting priority,
the vessel shifted is exempted from the payment of shifting charges since the same is paid
by the vessel enjoying the ousting priority or the shifting is treated as for PORT
CONVENIENCE when the priority vessel is exempted from payment of such charges.
However, this benefit will not be applicable in the following cases:

(a).

(b).
(c)-

Non-cargo vessel which in any case have to vacate the berth when cargo vessels
arrive.

Vessels using the berth exclusively for overside loading/discharge.

Vessels which are idling at berth without doing any cargo handling operations.

B. COLD MOVE CHARGES:

{1
No.

Description Rate

(a)-

In case the vessel has to be brought in and taken | Two times the normal
out as cold move. rates.

().

In case the vessel has one way cold move with| One and half times the
engines shut off and the other way normal move | normal rates,
with engines running.

(c).

Any shifting with cold move. Twice the normal ratas
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C. CANCFELLATION CHARGES AND DETENTION CHARGES FOR PILOTS:

8l Description Rate )
No. ) Forelgn-going Coastal
Vessals Vessols
(In USS) {In Rs.)
. 1. | Cancellation of requisition for the services of " 100.00 3399.20

Pilot with less than four hours notice
2. | Detention of Pilot for more than 30 minutes )
beyond the time for which the requisition is

made
(a). For the 1™ hour 100.00 3399.20
(b). For subsequent hour or part thereof 50.00 1699.60

D. PILOTAGE FEE FOR VESSELS NOT REQUIRING TUG ASSISTANCE:

sl Rate per GRT
No. Description Forelgn-going Coastal Vessels
Vessols
(In USS) (In Rs.)
1. | Pllotage for Vessels not requiring 0.14 476
tug asgsistance
Note: The minimum charges for each visit to the port shall be US$ 200 in case of Foreign-
going vessels and Rs. 6798.40 in case of Coastal vessels,

23. SCHEDULE OF BERTH HIRE CHARGES:

Sl Description Rate per GRT per shift of 8 hours or part thereof
No. ) Forelgn-going Vessels Coastal Vesseals
{In US$) (inRw.)
1. | For occupying JNPT Berth: '
(a). Container Berth 0.047 1.60
b). Bulk Berth (BB1 & BB2) 0.047 1.60
(c). Multipurpose Berth (BB3 & BB4) 0.047 1.60
(d). _Landing Jetty . 0.047 1.680
2. For occupying Anchorage Berth 0.023 0.78

24, SCHEDULE OF FRESH WATER CHARGES (for water supplied to vessels for their own use):

3L No. Description Unit Rate per metric tonne
1. Forelgn-going Vessel uss 4.00
2, Coastal Vessel Rs. 135.97
3 ONGC Supply Vessels Rs. 135.97

Notes:

(1). A composite berth hire charge shall be levied, at the rate of US$ 2.33 per shift of 8 hours or part
thereof in respect of foreign-going boat/barge or a country craft and at the rate of Rs. 79.20 per shift
of 8 hours or part thereof In respect of coastal boat/barge or a country craft occupying any of the
JNPT berths or assisting in overside operation of a steamer berth alongside any of the berths or at
anchorage for purposes of cargo operation or any other purpose.
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(2). A Composite berth hire charge shall be levied at the rate of Rs.200 per day or part thereof In respect
of small (*) crafts, passenger launches or country crafts, other then those hired by the JNPT,
mooring at the landing jetty or any other berth.

*(A small craft shall mean a vessel not more than 20 meters in length.)

(3). (i). Vessels shall be permitted to occupy the berth after completion of cargo operation without
» attracting Penal berth hire charges for the pariods mentioned below:-
(a). Contalner/Car carrier vassels 2 Hours
(b). All other than vessels at (1) above 6 Hours
(1. Cargo operation in respect of the container vessel shall be considered complete after

container lashings for which a period of 4 hours will be allowed after completion of loading.

iii). Cargo operation in respect of the export of Rice, Wheat and Direct Reduced Iron shall be
considered complete after inerting/fumigation and survey. The time allowed for fumigation,
inerting and survey shall be reckoned as 24 Hours after completion of loading operations.

(iv). Cargo operation in respect of the export of Liquid Cargo shall be consldered complete after
pigging out/flushing out operations. The time for flushing out/pigging out shall be reckoned
as 8 Hours after completion unloading where ships equipment is involved.

(v). All the vessels shall commence cargo operations within the time schedule specified below
from the time the ship is brought along side the berth failing which penal berth hire charges
shall be levied as prescribed in (viil) below,

(a). Bulk/Tanker Vessels 4 Hours
(b). All other Vessals 1 Hour

(vi). Vessels idling the Port's Cargo operation facilittes due to not being ready to work even
though the port is ready for its operation shall attract penal berth hire charges as prescribed
in Note (vill) below. For the purpose of levy of penal berth hire charges, idling shall mean
suspension/stoppage for any reason of cargo handling operatlon continuously for more than
two hours.

(vin).  Vessels carrying liquid cargo like Furnace oil, Carbon Black Feed Stock (CBFS) and Bright
stock, viscous grades of lube oil, must have adequate heating arrangements on board the

vessel to ensure and maintain the following average discharges rates for effective working of
20 hours per day.

(a). Fumace oil 400 MT per hour
(b). Carbon Black Feed Stock 300 MT per hour
{c). Bright Stock 40 MT per hour

in case it is observed that the vessel taken to berth does not have proper heating
arrangements in working condition and the discharge rate is less than the above specified
rates, the JNPT reserves the right to pull the vessel out at the cost and risk of the vessel
agent in case any other vassel is waiting for berthing or to charge the penal berth hire
mentioned at (viil) below, if the vessel is permitted to continue discharge.

2785 Gl/2002-—15
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(viii).  Penal berth hire charges shall be levied as follows in addition to berth hire charges beyond

the prescribed hours mentioned above:

Sl Description Rate per GRT
No. . Foreign-going Coastal
Vessgels Vessels
(in USS) {In Rs.)
1. | Upto 6 hours 0.06 2.04
2. | above 6 hours but upto 12 hours 0.18 6.12
3. | above 12 hours but upto 18 hours 0.36 12.24
4. | above 18 hours per day or part of thereof 0.48 16.32

(ix). Penal berth hire charges mentioned above shall not be leviable If the idling of vessel is
attributable to the port or to adverse tidal conditions or bad weather and rain resulting in
stoppage of operation.

(x). If the berth is not immediately required, the port at its discretion, may allow a vessel to
occupy berth after completion of cargo operation till such time as declared by the Port
without attracting the berth hire. In this case normal berth hire charges shall be levied.

(4). (a). There shall be a time limit beyond which berth hire shall not apply, berth hire shall stop 4
hours after the time of vessel signalling its readiness to sall.

(b. There shall be a " Penal berth hire " equal to one day's berth hire charge for a false signal.

(c). The Master/Agent of the vessel shall signal readiness to sail only in accordance with
favourable tidal and weather conditions.

(d). The time limit of 4 hours prescribed for cessation of berth hire shall exclude the ship's
warting period for want of favourable tidal conditions.

(5). The period of 8-hours for levy of berth hire shall be reckoned from the time the vessel occupies
berth/jetty/anchorage berths. The berth hire charges are composite charges inclusive of work beyond
normal shift hours including Sundays and holidays.

(6). For priority berthing, fees equivalent to berth hire charges for a single day or 75% of the berth hire
charges for the period of stay, whichever is higher, shall be levied extra.

(7). For Qusting priority, fees equivalent to 100% of the normal Berth hire charges for actual period of
stay shall be levied extra.

(8). The fees for according ‘priority/ousting priority’ realised in advance alongwith the requisition for
priority/ousting priority shall be refunded if berthing is allowed only in the normal course of the
vessel's arrival turn.

(9). The berth hire for the period in which the status of the vessel changes shall be charged on the basis
of the status of the vessel at the beginning of the relevant of 8 hours.
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31.
Q).
(ii).

(iii).

(iv).

3.3.1.

CHAPTER - Il ,
CHARGES FOR SERVICES RENDERED TO CONTAINERS AND CONTAINERISED CARGO
GENERAL TERMS AND CONDITIONS:
Contalners less than énd upto 20 feet In length will be reckoned as one TEU for the purpose of Tariff,

All charges for contalners more than 20' in length and upto 40' in length will be 150 per cent of the
applicable charges prescribed in clause 3.3.1.

Handling charges for container more than 40’ length and upto 45' in length will be 200 per cent of the
applicable charges prescribed in clause 3.3.1.

Containers other than that of standard size requiring special devices or slings for handling will be
charged twice the applicable charges under clause 3.3.1. Such a containers will also Include damage
containers and any other types requiring special devices.

CHARGES FOR HANDLING AND MOVEMENT OF CONTAINERS:

The following consolidated charges for handling and movernent of contalner shall be payable by the
Shipping Lines or Agents of vassels or cargo agents for services rendered in respect of containers
and containerised cargo passing through the port

A. NORMAL CONTAINERS:

Sl. Description Rate per TEU
No. (InRs.
Loaded Empty
1. | From Ship to Container yard or vice versa 2600.00 2100.00
2. | From container yard to container Freight Station or 925.00 925.00
vice versa
3. | From Container Yard to Railway flat or vice versa 1300.00 1300.00
(ICD Container Rail only)
4. | From Container Yard to Truck or vice versa (direct 400.00 400,00
delivery and export intake).
B. REEFER CONTAINES:
Sl Description Rate per TEU
No. (in Rs.!
Loaded Empty
1. | From Ship to Container yard or vice versa 2600.00 2100.00 .
"2 | From container yard to container Freight Station or 925.00 925.00
vice versa
3. | From Container Yard to Railway flat or vice versa 1300.00 1300.00
(ICD Container Rail only)
— -
4. | From Container Yard to Truck or vice versa (direct 400.00 400.00
delivery and export intake).
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C. HAZARDOUS CONTAINERS:

Sl. Description Rate per TEU

No. (inRs.)

) Loaded Empty
1. | From Ship to Contalner yard or vice versa 3000:00 -

2. | From container yard to container Freight 1000.00 -

Station or vice versa

3. | From Contalner Yard to Rallway flat or vice 1500.00 -
versa (ICD Container Rail only) -

4. From Container Yard to Truck or vice versa 500.00 -
(direct delivery and export intake).

D. TRANSHIPMENT CONTAINERS:

Sl Description Rate per TEU
No. (in Rs.)
Loaded Empty
1. | 1-3000 TEUs 3000.00 ‘ 2600.00
2. | 3001 ~ 60600 TEUs 2800.00 2400.00
3. 6001 - 9000 TEUs 2600.00 2200.00
4. | Thereafter 2400.00 2000.00
Notes: '
(1. Rate is based on total TEUs brought by the Shipping Lines or agents in the same financial
year.
(2). A container originally declared as transhipment container, subsequently moved by rail or

road will lose the identity as transhipment container and shall be treated as normal import
container and prescribed charges as applicable shall be payable.

E. OVER DIMENSIONAL CARGO CONTIANER:

Sl Description Rate per TEU
No. (in Rs.)
i Loaded Empty
1. | From Ship to Container yard or vice versa 5200.00 4200.00
From container yard to container Freight Station or 1850.00 1850.00
vice versa
3. | From Container Yard to Railway flat or vice versa 2600.00 2600.00
(ICD Container Rall only)
4. | From Container Yard to Truck or vice versa (direct 800.00 800.00
delivery and export intake).

F. SHUTOUT CONTAINERS:

8l Description Rate per TEU

No. Forelgn-golng vessels Coastal vessels
1. | Shutout Charges $41.19 Rs. 2000.00
2. | Transportation of shutout container from Rs. 1500.00 Rs. 1500.00

any place in the Port to quay and back to
the designated area irrespective of
location Inside the terminal.
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G. REEFER MONITORING AND CONNECTION:

SI. Description Rate per TEU
No. {in Ra.)
: ‘ Forelgn-going Coastal vaessels
vessels (in US$) (in Rs.)
Loaded Empty Loaded Empty
1. | Additional charges per 8 hours 8.24 8.24 400.00 400.00
or part thereof for electricity
consumption and monitoring of
reefer containers

Note: Additional electricity charge at the prescribed ratas will be applicable in case of
Reefer Restow Containers also.

H. OTHER SERVICES RENDERED:

81, Description Rate per TEU
No. {In Rs.)
Loaded Empty
1. | Shifting of containers from one yard to another yard 1700.00 1700.00

within the terminal for customs inspection or any other
purpose and subsequent loading of containers for
Delivery.

2. | Additional service charges for stacking containers in 200.00 200.00
designated yard for custom examination or for any other
purpose by prior arangement.

Note: The consolidated charges as above include the following elements, viz. stevedoring,
use of Gantry crane, use of transfer crane, wharfage on tare weight of containers,
wharfage on contalnerized cargo, transportation and contribution towards railway
infrastructure.

3.3.2. REBATES:

With the prior permission of JNPT authorities, rebates as follows shall be applicable to port users for carrying
out varlous operations with their own arrangements when the JNPT equipments are out of order or not
available bacause they are hired to other user or for any other reason.,

8l Description Rate per TEU
No. (in Rs.)
Loaded . Empty

1. | If the ship's gears are used for loading/unioading containers
from ship to shore or vice versa

- Upto 20' in length 600.00 600.00
- Over 20' in length 800.00 800.00

2. | If the Port user employs his own Tractor Trailer (T.T.) for
transporting containers from Quay to container yard or
Container yard to quay

- Upto 20’ in length 300.00 300.00
- Over 20" In length - 450.00 450.00

3. | If the user brings his own equipment for lifting contalners
from container yard to truck and vice versa.

- Upto 20’ In length 250.00 250.00
- Qver 20" in length 375.00 375.00
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6.

If the Port user provides lashing/unlashing gang for lashing operations of containers, then a
rebate of Rs. 30 per container in handling charges shall be allowed. The rebate shall be
limited to the number of containers actually lashed.

Any vessel performing more than 1,000 TEUs in a single call, shall qualify for a rebate
amounting to the following percentage of the total handling charges applicable for the vessel:

- More than 1000 TEUs but upto 1200 2 percent
- More than 1200 TEUs but upto 1500 3 percent
- More than 1500 TEUs but upto 1800 4 percent
- More than 1800 TEUs but upto 2200 5 percent
- More than 2200 TEUs but upto 2600 6 percent
- More than 2600 TEUs 7 percent

No rebate will be admissible for back to town containers handled by private equipments.

3.3.3. DWELL TIME CHARGES FOR CONTAINER, STORED IN THE PORT PREMISES:

Sl No.” Particulars Rate per container per day or part thereof
(InUS §)
Upto 20’ In length Over 20’ to upto 40’ in
length
1. Non-ICD Import & export - loaded
First 3 days Free Free
4-15 days 3.25 6.50
16-30 days 6.50 13.00
.. __ .| Thereafter 13.00 26.00
2. Non ICD Import & export - empty
First 3 days Free Free
4-15 days 2.86 572
16-30 days 572 11.44
Thereafter 11.44 22.88
3. ICD Import & export - loaded - moved
by road
First 7 days Free Free
8-15 days 3.25 6.50
16-30 days 6.50 13.00
Thereafter 13.00 26.00
4. ICD Import & export - empty - moved.
by road .
First 3 days Free Free
4-15 days 3.25 6.50
16-30 days 6.50 13.00
Thereafter 13.00 26.00
5. ICD Import & Export -loaded or empty
- moved by Rail
First 15 days Free Free
16-30 days 2.86 5.72
31-45 days . 5.72 11.44
_ | Thereafter 11.44 22.88
6. Transhipment - loaded
First 30 days Free Free
31-45 days " 325 6.50
Thereafter 6.50 13.00
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SI. No. Particulars Rate per contalner per day or part thereof
(Inus$)
Upto 20’ in length Over 20’ to upto 40’ in
length

7. Transhipment - empty
First 15 days Free Free
16-30 days 3.25 3.25
31-45 days 6.50 13.00
Thereafter 13.00 26.00

8. Shutout — loaded & empty
1-15 days 3.25 6.50
16-30 days 6.50 13.00
Thereafter 13.00 26.00

t_f Back to Town - loaded & empty

First 3 days Free Free
4-15 days 3.25 6.50
16-30 days 6.50 13.00
Thereafter o ] 13.00 26.00

Notes:

(1)

(2).

)

(6).
7).

).

The total storage period for a container shall be reckoned from the day following the day of landing
upto the day of shipment/delivery/date of removal of the container and Includes Sundays and
Holidays.

Transhipment containers subsequently changing the mode of dispatch locally or to the container
freight station for destuffing/stuffing shall loose the concessional dwell time as prescribed in Item (4)
above. Dwell time charges for such containers shall be recovered at par with import containers as
prescribed In item No.1 or 2 as applicable.

Transhipment containers subsequently changing the mode of dispatch by rail to ICD shall be treated
as other ICD containers for the purpose of levy of Dwell time charges fees and shall be charged at
the rates in item (4) above. In such cases additional shifting charge will be applicable for movement
of container from container yard to ICD yard.

Normal import containers subsequently changing the mode of dispatch by rail to ICD will enjoy the
free period applicable to normal import container only. In such cases additional shifting charges will

be applicable for movement of container from container yard to ICD yard.

The total storage period for a shutout container shall be calculated from the day following the day

when the container has become shutout till the day of Shipment/delivery.

Over high and over dimensional containers shall attract thrice the normal applicable charges.

Reefer and hazardous containers shall attract 1.5 times the normal applicable charges.

In case of stuffing the containers inside the port, the dwell time charges will be applicable as follows:

(i).
(ii).

Prior to stuffing, dwell time charges as applicable to empty containers will be charged.

Free period and dwell ime charges as applicable to loaded export containers will be charged
from the day following the day of completion of stuffing and intimation to Port.

In the case of auction containers, after the auction is over, the empty containers will attract the dwall
time charges as empty containers from the following day the destuffing is completed.
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(10).

334,

The storage charges on abandoned FCL containers/shipper owned containers shall ba levied upto
the date of receipt of intimation of abandonment in writing or 75 days from the day of landing of the
container, whichever is earlier subject to the following condition:

(i). The consignee can issue a letter of abandonment at any time.

(ii). if the consignee chooses not to issue such letter of abandonment, the container Agent/MLO
can also issue abandonment letter subject to the condition that,

(a). the Line shall resume custody of container along with cargo and either take back it
or remove it from the part premises; and

(b). the line shall pay all port charges accrued on the cargo and container before
resuming custody of the container.

(iii). The container Agent /MLO shall observe the necessary formalities and bear the cost of
transportation and destuffing. In case of their failure to take such action within the stipulated
period, the storage charge on container shall be continued to be levied till such time all
nacessary actions are taken by the shipping lines for destuffing the cargo.
(iv). Where the container is seized/confiscated by the Custom Authorities and the same cannot
be destuffed within the prescribed time limit of 75 days, the storage charges will cease to
apply from the day the Custom order release of the cargo subject to lines observing the
nacessary formalities and bearing the cost of transportation and destuffing. Otherwise,
seized/confiscated containers should be removed by the line/consignee from the port
premises to the Customs bonded area and in that case the storage charge shall cease to
apply from the day of such removal.

CHARGES FOR MISCELLANEOUS SERVICES RENDERED TO THE CONTAINER VESSELS:
HATCH COVER CHARGES

A OPENING OF HATCH COVER AND REPLACING IT:

Description Rate per Hatch Cover
Foreign-going vessels (in US §) | Coastal vessels  (inRs)
When placing it on the quay 61.78 3000.00
Without placing it on the quay
24.71 1200.00

Note: If only one operation is carried out, half of the hatch cover handling charges as above shall

be lavied,

B. SHIFTING OF CONTAINERS FROM ONE HATCH TO ANOTHER HATCH OR WITHIN
THE SAME HATCH:

Description ) Rate per TEU j
(InUS$ i
Forelgn-going vessels (in US$) | Coastal vessels (inRs.)
Loaded Empty Loaded Empty
(a). Hatch to hatch shifting
(involving 1 move only) 20.59 20.59 1000.00 1000.00
(b). Other than (a) mentioried
above 82.37 82.37 4000.00 4000.00
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3.3.5. STORAGE CHARGES ON UNCLEARED GOODES:

Dwell time charges to be levied In respect of cargo which are sold in accordance with Sections 61

and 62 of Major Port Trusts Act, 1963 —

Description Rate per metric tonne per
day (In Rs.}
Storage of cargo in covered space destuffed from the long
standing containers in case the original consignee comes 30.00
forward to take delivery of cargo -
Warehouse rental charges from 6" day till 20" day (both days
inclusive) after the date of confirmation of sale of the 90.00
unc¢leared cargo. First 5 working days are free.
Warehouse rental charges from 2‘Praay onwards after the
date of confirmation of sale of the uncleared cargo. 120.00

3.3.6. PROCEDURE AND CHARGES FOR INTER TERMINAL TRANSFER OF TRANSHIPMENT OF

A.

CONTAINERS BETWEEN THE JNPT AND THE NSICT

PROCEDURE FOR HANDLING TRANSHIPMENT (TP) CONTAINERS:

(i). TP Containers discharged at the JNPT and bound to be loaded at the NSICT will be
transported by the JNP TTs; and, the JNP RTGCs will discharge thses containers in the

NSICT yard of 4G.

(i). Similarly, TP Containers discharged at the NSICT and bound to be loaded at the JNPT will
be discharged by the NSICT by using its RTGCs and TTs in CY31 of the JNPT,

CHARGES FOR HANDLING TP CONTAINERS:

(). If a container is discharged by the JNPT and loaded by the NSICT at its terminal, the

charges will be as under:

50% of transhipment container handling charges as per the JNPT Scale of Rates will

be charges to the Line by the JNPT.

For the same container the NSICT will charge 50% of the transhipment container
handling charges as per its Scale of Rates; and, In addition, also levy a charge of
Rs. 1428/- (for 20') and Rs. 2142/- (for 40°) towards inter-terminal transfer,

(ii). If a container is discharged by the NSICT and loaded by the JNPT at its {erminal, the

charges will be as under:

The NSICT will charge 50% of transhipment contalner handling charges to the Line

as per its Scale of Rates.

For the same container the JNPT will charge 50% of TP handling charges as per its
Scalg of Rates; and, in addition, also levy a charge of Rs. 1300/- (for 20') and Rs.

1950/- (for 40’) towards inter-terminal transfer.

2785 Gl/2002—16
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CHAPTER -1V

CHARGES FOR DRY BULK

CARGO

41. WHARFAGE AND HANDLING CHARGES:

Sl Description of cargo Wharfage T Handling

No. Rate per metric tonne (in Rs.)

1. Finished Fertilizers (DAP, MOP, Urea 70.00 185.00

KCL, NPK stc.)
2. Fertilizer raw material (Rock, 50.00 155.00
| phosphate, Suiphuretc.) R ]
3. Foodgrains (Wheat, Rice, Maize, Chick 35.00 220.00
Peas etc.)

The volume discounts for handling finished fertiliser and fertiliser raw material discharged using the

bulk cargo handling system will be as detailed below;

. A discount of 10% on the handling and wharfage charges will be given on the first 50,000
MT.

(i). Another 10% rebate on the rate allowed for the first 50,000 MT on the volume in excess of
50,000 MT.

(ii). When the total volume of imports exceed 1,00,000 MT, refund shall be calculated by
charging the rate leviable for guantities in excess of 50,000 MT even for the first 50,000 MT
quantity.

{iv). The actual handling and wharfage charges leviable on different quantities of fortilisers and
fertilisers raw material will be as given below:

Total quantity handied ] Total charges (Handling & Wharfage)
‘ S | applicable |
(0). Quantity of fertilisers upto 50,000 MT Rs.229.50 per MT
(ii). | Quantity of fertilisers in excess of 50,000 | Rs.206.56 per MT on the remaining quantity
MT
(). | Quantity of fertilisers handled crossing | Rs.206.56 per MT on the entire quantity
1,00,000 MT
(iv). | Quantity of fertihser raw materials in | Rs.184.50 MT
excess of 50,000 MT
(v). | Quantity of fertiliser raw material in excess | Rs.166.05 par MT for the remaining quantity
of 50,000 MT
(vi). [ Quantity of fertiliser raw material handled | Rs 166.05 per MT on the entire quantity
crossing 1,00,000 MT - handled

Notes:

A, Charges under this section will be based on quantity manifested.

(2). In respect of vessels carrying on overside operation of loading and unloading of cargo without
involving usage of berths, wharfage charges at the rate of 75 per cent of the applicable rate shall be
levied.

(3). In respect of vessels carrying on loading and unloading operation of cargo at anchorage berth,

wharfage charges at the rate of 50 per cent of the applicable rate shall be charged.
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(4).

(12).

4.2,

Notes;

Cargo sad to have been discharged can be assessed only after completion of dispatch If cargo
discharged is found to be in excess of the manifested quantity, the consignee shall file additional
manifest and pay wharfage/handling charges accordingly.

The handling charges cover all operation of the import cycle from the stage of receiving the cargo
from the vessel by mechanized system upto the delivery point. The machanized handling system

comprises of Grab and Continuous unloaders, Integrated Conveyor system and other sophisticated
handling equipments.

The material to be handled must be free flowing in nature. The port reserves the right to refuse to

handling of cargo in case the same is found weather affected, caked and hardened and hence not
suitable for mechanical discharge.

In case of caked and hardened cargo it will be the responsibility of the importer/ship owner to loosen
the cargo by deploying suitable equipment or manpower as the case may be.

If the mechanical handling plant goes out of order due to choking or cogging of the equipment and
system, arising out of wet or bad quality of cargo, the cost of putting the plant back into operation will
be recovered from the Importer, Owner or Agent of the vessel, whose cargo is being handled, by
mechanical handling system.

The quantity said to have been discharged will be delivered in full. The JNPT will not be held
responsible for any vessel shortage as may be revealed on completion of the delivery.

JNPT will not be held responsible for any delay in completion of vessel discharge operation due to
unforeseen break-downs of the plant or any other force majeure causes beyond the control of the
Port. However, for such periods of stoppage of operations, no berth hire shall be levied.

In case of exigencies, JNPT will carry out manual discharge operation with approved stevedores at
no extra cost to the importer.

Clearing and Forwarding agents shall submit Delivery Order and custom clearance before effective
delivery of cargo. -

BAGGING CHARGES:

Sl Description of cargo Rate in metric tonne
No. (in Rs.)

50 Kg. bags 100 Kg. bags
1 Finished Fertilisers and Foodgrains _ 100.00 120.00

Bagging charges shall comprises of reclaiming the cargo from bulk storage shed, conveying the
reclaimed bulk cargo to the bagging bins, standardisation, bagging and stitching and conveying the
bagged cargo upto the wagon loading platform.

Stacking of bagged cargo on the wagon loading platform and subsequent loading to the wagons will
be the responsibility of consignee who avails the mechanical bagging facility.

The bagging charges shall be paid in advance and the amount will be adjusted against the actual
quantity bagged and transported by the mechanized system,

The Port does not guarantee the quantity of cargo to be bagged by the mechanized system. Hance
the importer must organize simultanseous manual bagging through the Clearing and Forwarding
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Agents or any other stevedores to ensure speedy dispatch and clearance of cargo within the free
period.

(5). Port will not be held responsible for any loss of cargo due to poor quality of bags or threads thus
supplied by the consignee. However Port will take all reasonable care to minimise such losses.

(6). Bags of suitable quality and size duly stenciled and stitching threads shall be supplied by the
importer in planned and phased manner to maintain continuity of mechanized bagging operation.

(7). All cargo manually bagged will attract an additional. service charges at the rate of Rs.10 per metric
tonne.’

4.3. DWELL TIME CHARGES FOR STORAGE IN THE PORT PREMISES:

Sl Description Rate per metric tonne per
No. day or part thereof
(in Rs.)
1. First 12 days followjng the day of completion of Nil

vessel discharge for vesseis carrying less than
35000 MT as per manifest.
2. First 14 days following the day of completion of Nil
vassel discharge for vessels carrying 35000 MT
and above as per manifest.

3. For next 5 days 15.00
4. For next 10 days 25.00 ]
| 5. | Fornext 30 days 40.00
6. Thereafter 60.00
Notes:
(1). Dwell time charges leviable under this section shall be levied on the actual quantity delivered.
(2). All charges shall be paid in advance before taking delivery of the cargo.

(3). A day comprises of 3 shifts commencing at 0700 Hrs. and ending at 0700 Hrs. of next day.

¥

CHAPTER -V
CHARGES FOR OTHER DRY BULK AND GENERAL CARGO

5.1. WHARFAGE:

Sl. Classlification Rate per metric tonne (in
No. Rs.)
1. Cereals/Pulses/Qilseeds 32.50
2. Foodgrains ‘ 32.50
3. Oil Cakes 32.50
| 4. | Sugar 37.50
5. Salt 32.50
| 6. [Piglron 97.50
7. Steel and Metal Scrap 65.00
8. Steel Pipes
a) Length less than 12 mtrs, 117.50
b) Length 12 metres or more 135.00
9. |-Steel Coils 107.50
10. | Iron QOre Pellets 57.50
11. | Iron Ore fines and lumps 37.50
12. | Bauxite 50.00 ]
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13. | Direct Reduced Iron/Hot Briguette iron 57.50
14. | Sized coal having not more than 10 mm dia-meter 37.50
15. [ Asbestos 75.00
16. [ Arms and ammunition 125.00
17. | Over dimensional Cargo 625.00
18. | Break Bulk 107.50
19. | Machinery parts 107.50
20. | Limestone 55.00
21. | Cement
— upto 5.0 lacs tonnes per annum 42.50
— above 5.0 lacs tonnes per annum 38.25
22. | Cement Clinker } 42.50
23. | Wood pulp 42.50
24. | Paper rolls 42.50
25. | Timber/Wood/Bamboo 75.00
Per Cum 65.00
26. | Steel Slab 135.00
27. | Unenumerated ltems 135.00
28 Cargo  abandoned/excess  landed/confiscated by 50.00
customs, uncleared/condemned by Port Health Authority
and ultimately destroyed by JNPT/salvaged.

5.2, HANDLING CHARGES (WITH GRAB UNLOADER):

Handling charges for steel coils and General Cargo with Grab unloader shall be Rs.50/- per Metric
Tonne.

(1). Package exceeding dimensions of 6 mts. X 2.5 mts. X 2.5 mts. or 3 MT in weight shall be charged at
rates applicable to Over Dimensional cargo.

(2). Definition of Over Dimensional cargo shall not apply to steel pipes/coils slabs,

(3). Wharfage charges on Timber/Wood/Bamboo shall be based on per metric tonne or per cubic meter,
whichever is beneficial to the Port.

(4). In respect of vessels carrying on overside operation of loading and unloading of cargo without
involving usage of barths, wharfage charges at the rate of 75 per cent of applicable rate shall be
levied.

(5). In respect of vessels carrying on loading and unloading of operation of cargo at the anchorage berth,

wharfage charges at the rate of 50 per cent of applicable rate shall be charged.

(8). Any cargo temporally unloaded from a vessel on the jetty and reshipped back into the same vessel
during the same voyage, will be liable to pay the import as well as export wharfage charges as may
be applicable depending on the type of cargo.

(7). ltems of goods free of Wharfage:

(i).. Bonafide passengers' baggage and seamen's baggage and personal effect accompanying
them.

(ii). Postal articles/mail bags, manifested or unmanifested.

(iii). Ships stores and provisions for crew for consumption during voyage other than bunkering oil.



‘Notes:

(1).

5.4.

(1)

5.5.
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DWELL TIME CHARGES:

Dwell time charges per day for items specified in clause 5.1 shall be leviad at the rates given below:

—— _—

Sl. - ltem [ Rate per metric tonne per day or part thareof
No. ] (inRs.)
B} Import
1-7 days Nil
8-14 days 8.00
15 - 21 days 16.00
Thereafter 32.00
2, Export
1-15 days Nil
Thareafter 8.00

In case of import, dwell time shall-be calculated from the day following the day the vessel discharge
is completed.

In case of export, dwell time shall be calculated from the day following the day of receipt of cargo in
JNPT,

The export cargo which could neither be exported/nor found suitable for export shall be taken back to
town by the consignor on payment of dwell time charges. A free period of 3 days will be allowed for

such cargo from the day following the day of entry in JNPT and thereafter the dwell time charges
shall be lavied at the rate of Rs.8 per metric tonne per day or part thereof.

WEIGHING CHARGES:

The charges for using weigh bridge facility by the users for any cargo shall be Rs.2 per MT,

STORAGE CHARGES ON EXPORT CARGO STORED IN COVERED SHEDS AT THE BULK
TERMINAL:

(i) Storage charges for export cargo will be Rs.312.50 per 10 sq. meters or part thereof per
week or part thereof.

(ii). in case the reservation of space is for 400 sq. meters and abaove, the storage charges will be
Rs.250/- per 10 sq. meter or part thereof per week or part thereof,

(iii). (a). The reservation of space will be for a minimum period of 4 weeks on payment of
storage charges in advance.

(b). The allotiee will be eligible for extension of the aliotment subject to the condition that
storage charges will be paid in advance.

(c). In the case of areas allotted for a period longer than 4 weeks, the allottee shall give
at least 4 weeks’ notice to withdraw his reservation.

(iv). For the purpose of this charge, ‘week’ shall mean seven consecutive calendar days.
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6.1. WHARFAGE CHARGES:
Sl Classification Rat~ per metric tonne
No. (InRs.)
1. | Phosphoric Acid/Acetic Acid/ Other Acids 85.00
2 Class 'A' Chemicals (including Naptha) 67.50
3. | Class 'B' and 'C' Chemicals 85.00
4. | Molasses 35.00
5. | POL and POL Products
(a). Crude Qil 37.50
(b). Kerosene/Light diesel oil 27.50
(c). All other POL products 42.50
6. | Mono Ethyl Glycol (M.E.G.) 85.00
7. | Edible Oll 45.00
8. | Unenumerated liquids/Chemicals 105.00
Notes:

CHAPTER - VI

CHARGES FOR LIQUID CARGO

Class 'A' chemicals are those, whigh have ‘flash point’ below 23°C. Class ‘B’ chemicals are those
which have flash polnt within the range of 23°C to 65°C. Class ‘C’ chemicals are those which have

flash. point 65°C and above.

JNPT will provide only wharf facilities. Pumping in/out through pipelines shall be arranged by
importers/exporters through tank farm operators registered with the JNPT.

Handling of liquid bulk cargo will normally be permitted through pipelines only.

In addition to the wharfage charges, a special charge of Rs.15/- per Metric Tonne shall be paid for
import/export of class 'A' chemicals (including Naptha) when handled at BB3 and BB4 berths when

adjacent berth s required to be kept vacant,

CHAPTER - VII

CHARGES ON MOTOR VEHICLES OR ANY OTHER EQUIOPMENTS PASSING THROUGH THE PORT

7.1.

7.2

STEVEDORING CHARGES:
SI. Item Rate per vehicle/equipment
No. (In Rs.)
1, Import/Export 35.00
2. | Transhipment 40.00
WHARFAGE CHARGES:

Sl {team Rate as a % of the following
No.

1, Import 0.50 of the CIF Value

2, Export’ -0.50 of the FOB Value

3 Transhlpment 0.65 of the CIF/FOB Value
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7.3.

A

Notes:

(1).

(3).

(4).

(5).

6).

7.4.

DWELL TIME CHARGES:

IMPORT/EXPORT/TRANSHIPMENT:
Sl. Days Gross welight of the motor vehicle/equipment in MT
No. <1.0 > 1.0 >= 5.0 >=10.0
<= 5.0 <= 10.0
Rate per day/per vehicle or equipment
1. [ 1-15 days Free Free Free Free
2. | 16-30 days 25.00 50.00 100.00 200.00
3. | Thereafter 50.00 100.00 200.00 400.00
BACK TO TOWN:
Sl Days Gross weight of the motor vehicle/equipment in MT
No. <1.0 »=1.0 >= 5.0 >=10.0
<= 5.0 <= 10.0
Rate per day/per vehicle or equipment
1. | 0-3 days Free Free Free Free
2. | 4-14 days 25.00 50.00 100.00 200.00
3. | 15-21 days 50.00 100.00 200.00 400.00
4. | Thereafter 100.00 200.00 400.00 800.00

The Dwell time charges shall be levied for storage inside the Port other than the area leased out for
the purposes of storage of cars.

Dwell time for import/iranshipment of motor vehicles shall be calculated from the day following the
last day of landing.

Dwell time for export/back to town of motor vehicles shall be calculated from the day following the
day of receipt in the JNPT. :

The port user will have to pay an amount equivatent of 0.5% of FOB/CIF value as the case may be in
addition to the wharfage charges as mentioned above if the ports equipment is used for
loading/unloading of motor vehicles, ‘

Any vehicle meant for export taken back to town for any reason is termed as back to town vehicle
and will be subject to dwell time as given in above schedule.

Shut out charges for not loading on the vessel for which the vehicle/equipment Is brought in is Rs.50
per vehicle/equipment.

RECOVERY CHARGES FOR USE OF SPECIALIZED INFRASTRUCTURE FOR RECEIVING AND
HANDLING VEHICLES ARRIVING BY TRAIN:

Sl. Description Rate per vehicle
No. (In Rs.)

1. Motor Vehlcles of less than 16.5 HP 195.00

2. Motor Vehicle of Rs.16.5 HP or above 290.00
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CHAPTER - Vili
MISCELLANEQUS CHARGES
8.1. LICENCE FEE FOR PASSENGER LAUNCHES AND CARGO LIGHTERS:
Licence Fees at the rate of Rs8.200 per annum will be charged for passenger launches/boats,
mechanically propelled harbour crafts, cargo lighters, mechanically propelled deep sea trawlers,
dump barges and other small crafts excluding non-mechanically propetied fishing boats, plying within
the port limits of Jawaharlal Nehru Port, Licence will be issued subject to fulfiiment of the following
conditions:
(i). The applicant should be in possession of a valid passenger boat's survey certificate Issued
by the MMD under the relevant provision of Indian Vessel Act.
(ii). The launches/boats must be manned as per statutory requirement specified.
8.2. WHARFAGE ON BUNKERING OIL SUPPLIED TO VESSELS:
Sl Itemn Rate per metric tone
No. {in Rs.)
1. | Wharfage on bunkering oll supplied to vessels 25.00
8.3. PENALTY CHARGE FOR CANCELLATION OF VIA ISSUED EARLIER:
Si. T item Rate per occaslon per VIA
No. ) {inRs.)
1. | Penalty charges for cancellation VIA issued earlier 1000.00
8.4. HIRE CHARGES FOR FLOATING CRAFT:
Sl Name of the Craft Rate per hour or part
No. thereof
(inRs.)
1. | Tugs 10000.00
2. | Pilot Launches 1500.00
3. | Survey Launch 3000.00 |
4. | Mooring Launch .. 800.00
5. | M.L. Sheval/Apporva 1500.00 |
Notes:
(1).  Hire charges for floating craft shall be paid for a minimum of four hours.
8.5. MANPOWER HIRING CHARGES:
sl Classification Rate per person per hour |
No. ) (in Rs.)
1. _{ Managerial 100.00
2. | Others 75.00
Notes:

(1).
(2)-

Manpower hiring charges shall be pald for a minimum of 4 hours.

The liability of personnel risk and compensation under any statute in force has to be borne
saparately by the party requisitioning services of the JNPT personnael.

2785 GL2002- -17
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CHAPTER - IX
ESTATE RELATED CHARGES
9.1. ESTATE RENTALS: |
KD item [ Rate per 8q. mtr. or part thereof per
No. month or part thereof
(inRs.)
1. | License Fee for office accommodation allotted agencies, 166.38
to commercial agencies banks, Government anywhere In
the port except the old bullding of JNPT and Township
area
2. | License Fee for office accommodation allotted to various 85.00
agencies in the old bulldings of JNPT.
3. | License Fee for open space allotted to:
(A). All lessees other than Government Dept.
(a). Developed Space:
(1). Inside Port area 16.00
(I1). Outside Port area 14.00
(b). Undeveloped Space:
(i). Inside Port area 14.00
(ii). Qutside Port area for construction 7.00
and maint=rance of warehouses
(lii). Outside Port area for any purpose 25.00
atsve in Section 1-3(A) (b) (ii)
(B). Government Departments
(a). Developed Space
(). Inside Port area 8.00
(i1). Outside Port area 7.00
(b). Undeveloped Space
(). Inside Port area 7.00
(ii). Outside Port area 8.00
4, | Rent for residential Accommodation allotted in Port Per flat per month or part thereof
Township to
(a). Employee of other Government agencies and Public
Sector undertakings:
(). ‘A’ Type 1300.00
(ii). 'B' Type 2000.00
(iit). 'C' Type 2600.00
{(b). Employee of other than ‘a’ mentioned above
(i). 'A' Type
(). 'B" Type 2800.00
(Wi). 'C' Type 3700.00
4800.00
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Notes:

(1). The term "Govermment Department” excludes all 'Public Sector Undertakings™ and "Corporationg™
formed under any Central or State Government Acts”

(2). The cost of water and electricity consumed by the occupant will be charged extra.

(3). The rate of license fee mentionad at item | above are as prescribed in the Scale of Rates notified on
19 March 1997 and shall be increased by 5 percent every year as per the existing terms and
conditions.

(4). The rate of icense fees mentioned at items 2 & 3 above are as prescribed In the Scale of Rates
notifled on 19 March 1997 and shall be increased by 5 per cent every year as per the exlsting terms
and conditions.

(5). The JNPT shall have an option to re-fix the base of lease every five years.

9.2. WATER CHARGES:

8. item Unit Rate

No.

1. | Water Charges from occupants of quarters Rs. per month or part 60.00
(except JNPT and CISF employees, shops and thereof

other bulldings in townshlp and building in the
port premises except port users building (PUB)

2. | Water charges from occupants of Port Users' Percentage of ﬁent 5%
Bullding (PUB)
3. [ Water charges fro lesgeas and tenants atc. other Rs. Per rnetric tonne 40.00
than at SI.No.1
F——
4. | Charges for water supplied to consumers (for Rs. per metric tonne 110.00

resale etc.) excluding the following:
(i). Lessees and tenants, and
{ih. Yegsel for her own uge

NOTES:

(1).  The rate of V\l/ater charges mentioned under section 2 above, shall be increased by 10 percent with
effect from 1* April 1998 and every two year thereafter,
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9.3. ELECTRICITY CHARGES:

Sl. . Item Rate
No.
1. | Electrical energy consumed by the occupants of
(). Port Users Building

As per the prevailing scale of

(if). Container Freight Station Maharashtra  State  Electricity
Board applicable to the
(). Townshlp premises including Residential | appropriate class of consumer
Quarters, Shopping Centre, Canteen, | category (such as domestic, non-
Departmental Stotes, atc, domestic, high tension etc.) plus 5
percent of the total Electricity Bill

(V). Premises in Administi ation Building amount as overheads.

(v). Old Buildinga within the Port.

L (vi). Any other lessees and tenants. |

NOTES:
(1). The above rates mentioned in Section Ill shall not apply to JNPT employees and CISF employees.
9.4. RATES FOR ALLOTMENT OF OPEN SPACE TO THE PAPs IN THE HAWKERS' ZONE IN THE
JNPT PREMISES: ‘
(A). E ASE P IUM PAYMENT:

(a). Rs,15,000/- for a plot of 4.5 sq. mtrs,
(b). Rs.32,500/- for a plot of 10 sq. mtrs.

(B).  ANMUAL LEASE RENT

Re.1/- por 3q. mir. per annum subject to 2 30% escalation in the rent after every five years.
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