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TARIFF AUTHORITY FOR MAJOR PORTS
NOTIFICATION
Mumbai, the 17th October, 2007

No. TAMP/43/2006-ABGKCTL.—In exercise of the powers conferred by Section 48 of the Major Port
Trusts Act, 1963 (38 of 1963), the Taritf Authority for Major Ports hereby approves the proposal from the ABG
Kandia Container Terminal Ltd. for fixation of tariff for its operations at berth Nos. 11 & 12 in Kandia Port Trust

as'in the Order appended hersto,

Case No. TAMP/43/2006-ABGKCTL

ABG Kandla Container Terminal Limited o . ;...L:Applicanti

ORDER
(Passed on this 12th day of October, 2007) -
This case relates to the proposal dated 6 September 2006 received from the ABG

Kandla Container Terminal Ltd. for fixation of tariff for its operations at berths No.11 & 12 in Kandla

Port Trust.

2.1.

¢

The Kandla Port Trust (KPT) had issued a letter of a;ntent on 14 April 2006 to ABG

Heavy industries Ltd. for'grant of license to develop, operate and maintain the berths nos..11 and
12 as contfainer terminal on Build—Operate,—Trahsfer (BOT) basis for a period of 30 years from the
date of award of the license. A Special Purpose Vehicle (SPV) named ABG Kandla Container
Terminal Limited (ABGKCTL) was accordingly incorporated under the Companies Act, 1956. The
License Agreement (L.A ) was signed between KPT and ABGKCTL on 23 June 2006. :

2.2

(A).

The highlights of the proposal are as follows:

License Agreement: :
(i}. . » The project comprises of developing the two berths having total tength of
- 545 mtrs. with basin depth of 12.5 mtrs and a yard space of 400,000 sq -
- mtrs. (open space). The proposed container terminal would be utilised for .
handling fully floaded Panamax and Super Panamax container vessels.

ii). The ABGKCTL shall commence and complete the construction and
development of the 1c1.inal within 36 months from the date of award of
License i.e. from 23 June 2006. o . '

(itf). The ABGKCTL has gdaranteed annual Minimum Guaranteed Throughput

- (MGT) in the L.A.- The MGT, as per the L.A., varies from year to year and
s fixed at 450,000 TEUs from the 10" year operation. The MGT for the.
first five years of operation is as under: '

Year of Operation MGT (in TEUs)
year 172,000
2™ year S 186,000
A 3% year N 200,000
. 4&year . 221,000
5" year - 243,000 .
(iv). The licensee has to pay an up-front fee of Rs. 10 crores before execution
of the LA, ' ' o

(v). (a). License fee for the lands aliotted shall be Rs. 377 lakhs payable
quarterly preceding the first handover date till the third handover
date. ‘ :

(b). For the period, subsequent to the third handover date, the Annual
License Fee prescribed in the L.A. for the following four years is
tabulated below: . '
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(vi).

(vil).

(viii).

Payment period ~ | Rs. inlakhs

1" twelve months from the third hand over date 704
2™ twelve months from the third hand over date 729
3" twelve months from the third hand over date 756
4™ twelve months from+the third hand over date 783

The ABGKCTL is authorised to levy and collect ail container handling
charges. The KPT will levy and collect all vesse! related charges on the
container vessels as per its Scale of Rates. ‘

Revenue share of 48.997% on all revenues collected by the liceansee shall
be payable to the KPT.

(The ABGKCTL has not considered this item as cost in its initial tariff
proposal).

As per the LA the licensee is réquifed to cbtain stevedoring license from
the Kandla Port Trust under the Kandla Port Trust (Ligensing of
Steveddres) Regulations, 1988.

Financial Statements:

o

Traffic:

(a). Container traffic handled by the KPT for 1= years 2003-04 to

: 2005-06 and the container traffic estimated by the ABGKCTL from

-November 2006 onwards fill 2009-10 {as per Form 2A} is
tabulated below:

Actuals at KPT (in TEUs) Estimate by the ABGKCTL (in TEUs)
. 2008-07 p
2003-04 | 2004-05 20Q5-06 (from Nov'06) 2007-08 | 2008-08 | 2009-10
170035 178536 148804 | 71667 1907286 @ 205741 221650

(). .

(iii).

(iv).

“(b). Though there was an average 15% growth r container traffic till

2002-03, the growth in traffic has reduced to 7% after the
commencement of operations of two private ports namely Mundra
International Container Limited (MICT) and Gujarat Pipavav Port
Limited (GPPL). Further, the growth of container traffic has shown
a negative growth of 17.50% during the year 2005-06.

Income:
income is estimated on the projected traffic and at p-uposed tariff.

Operating Cost:

(a). Operating expenditure (except fuel cost) hes been escalated @
5% per annum as per the current trend.

(b). The escalation in fuel cost is estimated nsed on the last two
years experience. The annual escalation in per unit cost of fuel is
estimated at 10% over the previous year's rais

(ch. The repairs and maintenance cost is estimated at 3% of gross
bleck for electrical and mechanical equipment and 1% of gross
block for civil works.

Revenue share payable to KPT is no! considered.in the financial

- statement as an item of cost in line with the reviscd tadlf guidelings. The

ABGKCTL has stated that the Bid Document srd the LA, did not
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2.3

speciﬁcally mention about its non-ir’rcluéion as item of cost. The ABGKCTL
has, therefore, requested this Authority to consider revenue share as an
item of cost. :

(v). The total project cost is estimated at Rs.330.77 crores. This capital cost is
: spread over three phases as below: _ .
Phase ~I (from 23.10.06 to 22.10.07) Rs.87.36 crores
Phase -l (from 23.10.07 to 22.06.09) Rs.110.53 crores
Phase -lH (from 23.06.09) : Rs. 132.88 crores.
The break up of the capital mvestment proposed durmg the three phases
is as under:
. . : " (Rs. in.crores) -
Sr. Details Phase - | Phase~ll | Phase-lI
No. L '
A. Equipment L
Mobile Harbour Cranes 39.02 -
: (2 nos) '
Rait Mounted Quay Cranes | - 63.47 ' B83.47
(2 nos each year) o
Rail Mounted Gantry 9.76 9.76
Cranes ( 2 nos each year)
Rubber Tyred Gantry - - 9.76 9.76
“Cranes (4 nos. each year) :
Other equipment 18.70- 3.38 3.16
Total Equipment Cost 55.72 86.37 86.15
B, Civil works 9.25 10.10 10.00
C. Electrical installations and office 1,96 1.50 "0.30 -
) equipment : ’ ) ' :
D. Consultation/ Finance chargel 12043 12.55 33.03
Upfront fee. '
E. Railway Network C-- —-- 2.50
Total : 87.36 110.52° 132.88
(vi).  The net surplus / deficit at the proposed tariff levels reflected in the cost

statements submitted by the ABGKCTL for the years 2006-07 to 2009-10
is as follows:

__(Rs. in lakhs)

Particulars _ 2006-07 | 2007-08 | 2008-09 | 2009-10
(i). Operating Income 2173 6417 6823 7458
(ii). Net Surplus/ Deficit after cost ; i P
and ROCE. - 1017 1519 1960 2635 .
(iii).. Net Surplus/ Deficit as % of . n _ :
Income. 4 : 46.79% 23.67% -28.31% -35.;33%
(w) Average i 1.71%

November 2006 with minimum equipment in place.

2.4

The ABGKCTL reported that its operatrons were exnected to commence from 1

The ABGKCTL has stated that tariff of the nearest two private ports surrounding it,

namely Mundra internatianal Container Limited (MICT) and Gujarat Pipavav Port Limited (GPPL),
are market driven. Though the financial results of the ABGKCTL justify higher tariff than that of
MICT and GPPL, it is réstrained from proposing higher tariff.

4357 GI/07--9
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249

co

tainer vessels at the berths nos.11 and 12.

In terms of the L.A., the KPT can levy and recover the vessel related charges on
in view of the competition from the two

negghbouring private ports with market driven tariff, it has requested this Authority to suitably
requce the vessel related charges of the KPT. This would help in attracting higher throughput to its
terpninal and tide over stiff competition of the private ports.

3

tﬁ .praposed s

The ABGKCTL has furnished its proposal in the prescribed cost format alongwith
cale of Rates. it had requested not to circulate Form 2B (income projections), Form

38 (Details of Expenditure), Form 4A (Capital Empioyed) and Form 4& :Details of Additions to

Grpss Block) and other Forms, since the information furnished.in these Farms are commerciatly
sensitive.

3.
of

|

As per clause 3.2.4. of the revised tariff guidelines, the requast for non-circulation

ommercially

sensitive information should be supported by reasons explaining how irreparable

damage would be caused to the port if such a request is not acceded to. Similarly, as per the
prgscribed format for filing the tariff proposal, the tariff propésal as filed 5y the terminal has to be
Cirgulated to the respective port, terminal users and the representative oodies of the terminal
users. Further, if any of the information is to be treated as confidential an< is not to be circulated
thgn the terminal has to mention it explicitly alongwith the reasons therstor. The request of the
AHGKCTL was not acceded to since it did not furnish any reasons for classifying the above
mgntioned documents as commercially sensitive / confidential and aiso did not explain how
irgparable -damage would be caused to it if the request is not acceded to. In view of this, the
prgposal dated 6 September 2006 as received from the ABGKCTL was cir-ulated except the LA,
angt Enclosure | to the proposal containing details of assumptions of the project, capital cost,

re

we
fur

enue estimation, etc. ’

ABGKCTL as feedback information.
nments of the users / user organisations.

In accordance with the consultative procedure prescribed. the proposat received
ABGKCTL was forwarded to the KPT and the concerned users / uszr organisations for their
ments. The copy of the comments received from the user / user organ:sations were forwarded
The ABGKCTL has furnisher s observations on the

) Based on a preliminary scrutiny of the proposai. the ABGHCTL was requested to
nish additional information / clarifications. The ABGKCTL has furnist=-

re some gaps in the information furnished, further clarifications wire sought, which were
hished by the ABGKCTL. A summary of the queries raised by us and te clarifications furnished

its reply. Since there

byjthe ABGKCTL are tabulated here below:
SI.No. Querles raised by us Reply received from ABGKCTL
A General: N _
(1). | THe revised tariff guidelines stipulate that tariff should | Benchmark leveis  of productivity along with
bg linked to benchmark of the levels of productivity. | incentives  for  better  performance  and
The ABGKCTL has not indicated anything about | disincentives ic: lower performance will be

pr

pr

re

bductivity levels to be maintained for sarious

oferations / services. Please indicate benchmark
leyels of productivity and propese incentive for better
parformance of the terminal and disincentivés for
parformance

below benchmark levels. The
pductivity parameters should be inciuded in the

Sqale of Rates as conditionalities governing the

spective tariff items.

proposed after gaining some experience of the
operations and L3xing into account the local and
environmental conditions. on commissioning of
the project facilities :

)

st

camprehensive

A terminal operator normally provides
service including on-board

vedoring, stowage planning, lashing / unlashing

etg. Please clarify whether the requisite Stevedoring
Ligense is obtained by the Licensee for providing
these services as required under the LA. and
highlight the tariff arrangement for providing these
segpvices.

(). The reievant provisions of the License
Agreement shail 5 complied with in this regard.
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(ii). ‘The reply furnished by the ABGKCTL was not
specific with reference to the queries raised by us,
During the presentation both the KPT and the
ABGKCTL had confirmed that as per clause 4.12.2
(x). the ABGKCTL is given .license for offering
composite services for handling containers at Berth
Nos.11 and 12 and also that offering the services
relating to stevedoring operations is uttimately the

responsibility of the ABGKCTL. In the light of the

above observation, and also in view of the points
made in the queries raised earller in this regard, the
ABGKCTL was -again advised to propose suitable
tariff arrangement for on-board stevedoring activity in
the proposed ‘Scale of Rates. The ABGKCTL was
informed that this Authority may be constrained to
prescribe suo mofu a consolidated ‘rate including
stevedoring charges rate for on-board stevedoring if
they are not inciuded in the revised proposed Scale of
Rates. ‘ ‘

(). The ABGRCTL has clarified that the rate
for on-board stevedoring is included in the
proposed SOR. -

The revised proposed Scale of Ratss, however,
does not reflect this position and continue to state
that the composite handling charges excludes on-
board stevedoring charges.

(3).

{i). Please furnish a copy of the project cost as

determined by the Audit firm, which is to be appointed

by the licensor in consultation with the licensee as per
the L.A. and also furnish all the relevant documents in
respect of the capital expenditure incurred by
ABGKCTL to the KPT. '

(). The ABGKCTL may fumish all tHe relevant

documents in respect of the capital expenditure
incurred by them to the KPT and coordinate with the
port to forward a copy of the project cost determined
by the Audit firm as per clause 4.8.1. of the LA.

.

determination of the project cost.

{ii). (a). It has furnished copies of the purchase
orders placed for equipment ordered. The capiial
cost of other eguipment and civil works is,
however, based on its estimates. It has agreed to
coordinate with the KPT for appointment of the
Audit-firm and to forward auditor's certificate when
issued by them. . :

(ii}. (b). As per the L.A, the Audit firm will certify
the cost actually incurred upto the end of the
quarter to which the certificate pertains. Hence,
the capital cost of the project can be determined
through the audit certificates only at the end of six
menths i.e., after the COD-12. it has, therefore,
requested to process the proposal on the basis of
the estimated project costs.

A{). The Licensor is yet to appoint an Audit Firm for

Furnish a copy of the report considered by the
financial institutions while appraising the proposal of
the ABGKCTL for lending the funds for this project.

Bankers have denied to share their appraisal note
on account of confidentiality.

Financial / Cost Staternents:

Capacity: ' !

Indicate the capacity of the container terminal of the
Kandla Port before ABGKCTL took over the
operations of container terminahof the port,

The project plan shows that the capital expenditure is
to be done in a phased manner as per the terms of
the L.A. By 23 October 2006, 2 Mobile harbour crane
and 6 reach stackers are proposed to be deployed.
By 23 October 2007 Rail Mounted Quay Cranes
(RMQC) and 2 Rubber Tyred Gantry Cranes (RTGS)
are proposed to be deployed and by 23 June 2009, it
is proposed to add additional 2 RMQC plus 2 RTGS.

(). This information will be intimated when the
information is received from KPT.

4
(ii). Taking into account the berth length available
(one berth up to June 2008 and two berths
- thereafter), actual / proposed dates of providing
handling equipment, storage and evacuation

faciities available, the capacity of the terminat has
been re-assegsed as foliows:

However, the capacity of the container terminal is
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(iii).

{iv).

assessed at uniform level 225000 TEUs per annum
for the years 2006-07 to 2008-09 which perhaps does
not reflect the equipment deployment plan envisaged
in the proposal. .

The KPT assessed the designed capacity of the
container terminat at 5.5 lakhs TEUs per annum with
deployment of new equipment as against 4.5 lakhs
TEUs estimated By the ABGKCTL. Please comment
on the reasons for the variation in the assessment of
the capacity. Furnish detailed computation of capacity
assessment for each of the years under consideration
with reference to the designed paramelers of the
facilities created or.to be created in the relevant yaars
and also taking into consideration the expected berth
productivity, —gross crane  productivity,  stack
productivity under each of the vyears under
consideration. '

indicate. what are the quay crane moves per hour
considered for assessment capacity of the terminal.

2005 07 . | 66,667TEUs
(8 mcrths) | -
2007 08 12,25000 TEUs
200408 . 1 3,00,000 TEUs
{20949-10 . 14,50,000TEUs

(ii). The capauity of a berth depends on the length
of berth, capacity and quantity of quay cranes,
yard capacity and evacuation facilities. 1t has
consilered the capacity of quay crane as the
limiting capacity and taken the average capacity of
each quay crane at 75,000 TEUs per annum. The
capacity of ea:h year is assessed accordingly.

{iv}. Informatic.y is not furnished.

Traffic:

.

Furnish the basis of the estimates of traffic for the
years 2006-07, 2007-08, 2008-09 and 2008-10,

The basis ot the estimales is furnished in the
Project Infcrmation Memorandum, There has
been averags growth of 15% in container traffic at
the KPT i twhe year 2002-03. After the
commencemsiit of the private ports, MICT and
GPPL, the jrowth in the container traffic has
dropped by 7% and in the year 2005-06 there is
negative greath of 17.5%. This is expected to
drop further -

G

The traffic estimation at the level of 177,833 TEUs,
1,91,833 TEUs, 2,08,750 TEUs during the year 2007-
08 to 2009-2010 in the revised cost statement may be
justified in the light of the fact that it is found to be
significantly lower than the capacity proposed to be
created to the tune of 2,235,000 TEUs, 3,00,000 TEUs
and 4,50,000 TEUs for the corresponding years. In
this context, please explain and justify why the
existing traffic should bear the burden of the
additional capacity, which is not proposed o be
uliised by the ABGKCTL for the years under
consideration.

(a). The wralfo has been estimated taking into
account the current trend of traffic -at the port,
growth poterial of traffic from the hinterland, the
competition iferaed by other two private terminals
in the ciose sroximity on either side .of ABGKCTL.
As already mentioned earlier, the traffic at the
existing bertn under the KPT has shown a
negative growin of about 17% in the year 2005-
06, ie. aitsr Mundra Container Terminal
stabilised.

{b). The Nurthern India Shippers Association
{NISA). has confirmed the fears about declining
container traffic at KPT as genuine. The NISA has
suggested tira as a prudent step the MGT should
be removed at ieast for the first 5 years. In view of
this, the ABCXCTL has requested to accept their
traffic projeciions since the port users feel that
even the m:amum guaranteed throughput may
not be achieved ’

Furthermore  under the exclusivity clause, the
maximum throughput of 500,000 TEUs has been
stipulated n e License Agreement such that
efforts made by ABGKCTL in developing this
terminal, ma k2ting the same, efficiently operating
the same, coud accrue to a competitor. » -
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{(c). As far as capacity is considered it has no
choice. The capacity of the terminal depends on

| berth-length available, equipment provided and

the storage yard available and evacuation
facilities. Berth-length, number of quayside and
yard cranes to be provided and the area of the
storage yard to be taken over by the. BOT operator
are in accordance with the ‘obligations under the
L.A. Hence, the KPT will be in a better position to
clarify why such stipulations have been made in
the L.A. :

(ii).

The KPT on our specific query to comment on the
reasonableness of the ftraffic projections of the

ABGKCTL has observed that the traffic estimation

made by ABGKCTL are not realistic and understated.
The KPT has estimated the traffic-to be around
3.91,000 TEUs in the year 2009-2010. In view of the
comments of the KPT and also in the light of our
chservation above, the ABGKCTL was again advised

lo review and revise its traffic projections and

consequently also modify the income estimation in
the revised cost statement. :

The projection for traffic made by KPT is
unreaiistically high and do not conform either to
the present trend or the general expectations. It
has reiterated its views about the declining

.container trend and the apprehension expressed

by the NISA in this regard,

).

indicate the container mix of different categories and
size of containers Le.  foreign/coastal, 20° / 40'

container, laden/ empty containers, reefer containers’
etc, handled by the Kandla Port Trust for the last two -

years to justify the basis adopted by the ABGKCTL
for traffic projection,

The requisite information will be furnished on
receipt of the .same from the KPT. The traffic
estimation sheet furnished by ABGKCTL,
however, shows that the estimates are hased on
the prevailing traffic composition at the port.

(v)..

The ABCKCTL has proposed tariff for. transhipment

centainers, restow containers, ICD containers, over |

dimensional and hazardous, etc. However, it has not
estimated traffic in respect of these categories of
containers. The ABGKCTL is requested to furnish
traffic estimates under each category of containers for
al! the years under consideration for all the tariff items
proposed in the Scale of Rates. Also, expiain the

basis of traffic estimation for these categories of

cantainers.

The number of transhipment, restow, ICD; over-
dimensional and hazardous containers cannot be
estimated accurately at this stage. In any case

| their number is not likely to be significant as to

materially affect the projected financial results.
The rates have been proposed for such containers
so that rate is availabie when such containers
wolld be handled.

i),

{at. The Minimum Guaranteed Throughput (MGT)

is probably to ensure minimum revenue share to the

Licensor: The traffic projections need not be restricted

-to the level of MGT. In the light of this observation,
explain the reasons for estimating the traffic at the

level of MGT for all the years under consideration.

(bl.  Since the reply. forwarded by the ABGKCTL
was not speclﬁc to the query. raised, our query ‘was
reiterated.

(a). The traffic has been projected considering
the existing traffic at KPT berth, potentia! of the
hinterland, * competition from the container
terminals, Mundra & Pipavav,'in the close vicinity,
which are already operauonai for qulte some tlme

{b). = Mt has reiterated that the traffic projections
have not been based on MGT but on all other
relevant factors. -

(vi).

The container traffic handled by KPT is reporteci at
1,70,035 TEUs in 2003-04'and 1,81,000 TEUs in
2004-05. As against this, the traffic estimated by
ABGKCTL is at the fevel of 1,72,000 for the year
2006-07. Fumish detailed anaiysis for scaling down
the traffic for the year 2006-07 over the actuals

reported in 2004-05. Since the required analysis was .

not furnished, the ABGKCTL was again requested to
furnish the same.

(@.  The traffic projected for 2006-07 is on the
basis of the actual traffic at the berth while under
gperation of KPT as lndlcated in ‘the projection
information report.

. L ]
(b).  The actual traffic for the year 2005-06
(148,804 TEUS) is 17% less than that the traffic

-handled in 2004%05 because of the competition

from other private container terminals in the close
proximity. The traffic projected for 2006-07 is on-.a
full year's projection of 1,72,000 TEUs, which is

higher than the actual traffic for 2005-06.
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Comparisor wt. ine traffic figures for 2004-05
would not yield 21, meaningful conclusion.

). Indicate the average per TEU empioyee cost
each categories of labour i.e. operating and direct

Igbour, maintenance labour and management and

ministration labour for the years 2008-07 to 2609-

perating Cost:

perating and Direct Labour:
(
1

{vii). | The basis of considering 1.21 as the factor for | There is no =r in conversion of TEUs into
cqnverting the estimated TEUs intc boxes may be | number of conii:zrs by applying factor of 1.29.
ejplained. Generally 40' container is considered as | Out of the tota' 1 mber of containers, ratio of 20’

0 20° containers for the purpose of boxes into TEUs | to 40" is 712% n this pasis 100 containers
cqnversion. Conversion of TEUs into boxes may, | equals 129 TEl+ Hence, a factor of 1.29 has
therefore, be corrected with  corresponding | been used ¢ <o it the traffic projection in TEUs
‘agjustments, if any, in the income estimation. into number o containers for computing the

) revenue. Some 1:inmetical errors, however, have
now been corras ¢~ '

3. | Ifcome Estimation: . - |

(). There appears to be arithmetical error in the detailed | Necessary oo ons have been made in the

- lincome estimation furnished in Annexure & of | revised cost stale:r ent.
Epclosure 2. The income estimation in respect of
fareign going vessel takes into consideration the
triffic of coastal vessels also. This arithmetical error

y be corrected and the correct position may be
rdflected in the relevant cost statement. ~ -

{(i). | The coastal container revenue estimation furnished in | Necessary corn::sons have been made in the
Ahnexure 6 of Enclosure 2 also contains some | revised cost siatzment
afithmetical error. Further, these figures do not tally
‘with the revenue estimation in Form 2B. Please make
necessary correction’in the income estimation for this
cqlegory of containers and reflect the correct income
egtimation in Form 28 and 3A.

(ii). | Fhrnish detailed computation of income for the years | The KPT only ¢-overs wharfage on containers
2p06-07 to 2009-10 with reference to the estimated | and storage ciu r3es. They have no facilities for
trpffic at the tariff level prescribed in the Scale of | ship / shore nandling, transportation and yard

tes of the Kandla Port. handling of conta ners. The revenue at KPT rates

' cannot, thereio = be compared to s revenue
estimation.

(iv). pain the reasons for not estimating any revenue | The number transhipment and restow
from handling transhipment containers, restow [ containers a:s el as number of optional
cpntainers, income from. lift on / lift off, transport from | movements from ral yard to CY or vice versa,
r3il yard to CY or vice versa etc, in the income | efc., cannct be ..umated accurately at this stage.
eptimation though separate rates are proposed in the | The tanff has oeen proposed for such

ale of Rates. Delete the tariff items from the | containers/mcverents so that a rate is available
ploposed SOR if traffic for these categories are not | when cccasion anses io handle these categories.
epvisaged to be handled. Therefore, the incame from such items is not likely |

. to be significan:.
“{v}. |{3). Explain the basis of considering the average | (a). it does - expect (nor does it desire) the |
‘ ell time of containers as three days for estimation | containers to rzmain in the container terminal for
storage income. more than thre< Jays in view of efficient services
: propcsed to be ofered. Storage income has been |
. . cemputed acconingly on that basis.
{b). Indicate the average dwell time of different | (b). Average swell time of different categories
tegories of containers at the KPT for the last two | of containers at the KPT for the last two years will
ypars. ’ be furnished wrer the details are received from
- the port. '
4. -
(i). (a). The AZ5KCTL has not specifically

indicated the r=" TEU employee cost of _each
categories of ‘'abcur and management &
administration has furnished details of the
employees depl ;ed/proposed to be deployed
and the cost mvsved. Based on the information
furnished by = ABGKCTL, the per TEU

employee cost v.orks out to as follows:
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movement of Whole Sale Price
announced by the Ministry of Finance which is
reported at 4.5% for the financial year 2005-06. On
the basis of information furmshed per TEU employee
cost works out to Rs.114.41 per TEU, Rs.149.01 per
TEU, Rs.193.39 per TEU and Rs.227.06 TEU for
the years 2006-07 to 2009-2010 respectwely This

effectwely works out to around 30% annual increase
in the per TEU wage cost for each of the years 2007-
08 and 2008-09 over the respective previous years
and 17% increase in the year 2009-2010. Justify the
estimation of annual escalation in the per TEU
employee cost beyond the Whole Sale Price Index of
4.5% announced by the M:mstry of Finance for the
year 2005-06.

Index (WPl

| equipment

[ M IT1--@vE 4]
. (Rs. per TEU)

2006-07 114.41

2007-08 149.01

2008-09. 193.39

: ‘ _ . | 2009-10 227.06
{b}. The revised tariff guidelines prescrive | (b). The Govemment and the RBI have
estimation of expenditure based on the current | recently projected the inflation rate for 2008-07 in

the range of 5 to 5.5%. The movement of the WPI
during the year so far is also in this range. Hence,
it has adopted 5% escalation for projection of
costs for the year 2007-08 to 2009-2010. it has
further clarified that the number of labour / staff
deployed gradually increases in those years as
indicated in the statement with the provision of the |
prescribed under the - License
Agreement. The comparison of employee cost /
TEU is not meaningful because the anticipated
traffic growth is not commensurate with the
equipment required to be provided, and,
manpower required to operate, mamtam and

' manage them.

{c).  As perclause 4.12.10. of the LA, the Licensor
has to offer employment o 45 empioyees of the
Kandla Port Trust. In the event any labour accepts
the offer, the ABGKCTL has to offer empioyment to
such personnel. Furnish number of KPT employees
taken over by the ABGKCTL and their cos!
considered in the estimated operating and direct /
maintenance labour cost. -

(c). - A few empioyess out of the 45 employees
are likely to opt to join ABGKCTL. The employee
cost projected by ABGKCTL includes the cost of

stich employees that may be taken over.

(). The submission made by the ABGKCTL that
a few employees of KPT are likely to join ABGKCTL
contradicts the clarification furnished by the KPT that
none of their employees have joined ABGKCTL. In
view of the above the ABGKCTL was requested to
revise the employee cost since it has confirmed that

estimated employee cost includes cost of employees | .

transferred from KPT.

{d). There is no need to revise the projected
cost, The. reply at (¢) above was intehded io
convey that those KPT employees who might
actually join ABGKCTL will be taken agalnst the
number of employees projected and the remalnmg
will be recruned from the market. .

Equipment Running Cost:

{a).

The per unit cost of electricity estimated by
ABGKCTL is Rs.6.82, Rs.7.16 for the years 2006-07
and -2007-08. Justify the estimates with reference to
actual per unit cost of electricity incurred by the KPT
for the years 2005-06 and in the light of the fact that
the variable per unit cost of electricity reported by
other private terminals like CCTL is at Rs.5v8 and
Rs.6.15 for the years 2006-07 and 2007-08 in their
recent tariff revision proposal which is under

consideration. Likewise, in case of Gateway Terminal -

(India} Private Limited (GTIPL), the per unit cost of
power is estimated at Rs.4.21 {including taxes) plus
certain fixed charges,

{b). Justify ' the estimation of per unit cost of
power at Rs.682 for the year 2006-07 in the cost
statement recognising that the KPT has confirmed
that the Stale Electficity Board charges electricity at
the rate of Rs."4 50 per KWH.

(a). The . electricity cost wil depend on the
prevailing tariff of the supplier. It is not sure
whether the tariff and electricity duty levied at by
suppliers of power to CCTL & GTIPL is the same
as that prevailing at Kandla, which has been
considered for projection. of electricity cost. The
costs have been projected on reasonable basis
and hence may be accepted. « '

{6).  The KPT officiais have corfirmed that the
per KWH rate of Rs.4.50 charged by the State
Electricity Board is the basic rate. In addition to
this, Electricity Duty @ 45% of the basic rate and
12% Service Tax on the fotal of basic + duty is |-
payable It has adopted basic rate of Rs.4.20 per
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(c). Please clarify whether the fixed component of
powdr charges is merged with the variable per unit
powser cost. Since the fixed component of power cost
is nak likely to vary with the increase in the traffic for
each of the years under consideration, the variable
per ynit cost of power and the fixed component may
be shown separately with corresponding modification
in the estimation of power cost, if necessary.

(d). | ~ Justify the annuat escalation of 5% in the per
unit ¢ost of power and 10% in the per unit cost of fuel
sincd it is beyond the stated level of WP! of 4.5% for
the year 2006-07 as announced by the Ministry of
Finahce.

(e). The basis of estimating the repairs and
mairgenance cost at 3% on electrical and mechanical
equipment at 1% on the civil works may be validated
in thie light of the fact that such equipment will be
covefed under the guaranteed warranty during the

initia| period.

Y

{f). The repairs and maintenance cost allowed for
private operators like NSICT is 1.15% on the

: repairs of
maifjtenance cost of the respective previous years.

KWH. The per unit electricity cost considered in
the cost statement is lower than the per unit rate
worked out by adding the electricity duty element
and service tax on the basic rate.

(c). The power cost is computed on the basis
of the power consumption per RMQC and number
of containers handled in a year by the RMQC pius
consumption for general lighting and reefer points.
The latter element s about 10% of the former,
With the increase in the threughput projection, the
requirement for gereral lighting of the yard as well

‘as number of reefer points will also increase.

Hence, it does not envisage any significant
change in the unit cost of power by segregating
the fixed and variabie elements of power cost.

(d}. The actual increase in fuel prices over the
last 2-3 vears is more than 10%. In view of this,
inflation factor of 0% has been considered for
projecting fuel costs,

(e). The percentages adopted for projecting
repairs and maintenance cost represent average
annual cost over the entire life of the assets. it is
true that the equipment will be covered by
warranty i the initial . years; therefdre the
expenses will be lower. But, in the later years as
the equipment becomes old, the costs will be
higher than the figure arrived by the percentage
adopted. Hence, a uniform percentage has been
adopted for projecting these costs, which may be
allowed. :

h. The  estimation of repairs and
maintenance cost at 2% of the gross block of the
equipment is not adequate for the type of
equipment proposed ¢ be provided by ABGKCTL.

(g}). It has reterated its reply given earlier with
reference the annual escalation factor.

Licehse Fee:

{(a). The license fee estimated in the cost
statgment is not found to be tallying with the license
fee prescribed in the clause 7.3. of LA Furnish
detajled computation of estimation of license fee
basdqd on the rate prescribed in the LA for the period
undgr consideration.

(@)  The license fee has been computed on
the basis of fee prescribed in the L.A.
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(b). The assumption sheet states that the

for the year 2006-07 is computed for five months i.e.
from Nevember 2006. Clarify the correct position

| when the additional yard -area of 5 hectares was _

handed over by the KPT to the ABGKCTL.

1 {e). It was again reiterated to confirm the exact

date when the additional stack-yard is made available
to ABGKCTL along with documentary support. The
KPT has clarified that the license fee to be recovered
from ABGKCTL for the additional stack yard will be at
Rs.18/- per sq. mir. per month as per its Scale of
Rates as against Rs.20.40 per sq. mtr. per month
considered by ABGKCTL in the estimation. The
ABGKCTL is requested to correct the estimation of
lease rentals for additional stack yard accordingly.

additionel yard area of 5 hectares is handed over on-
23 September 2006 but, the licensee fee for this land |

(b). The additional area of 5 hectares is
expected to be taken over by November /
December 2006. The figure for 2006-07 has-been
computed on that basis.

’

(c). Ttte rate proposed by the KPT in their
general revision proposal (i.e. Rs. 207 per 10 sq.
mirs. or part thereof per month) is considered for
estimating this cost on the assumption that might
be approved by TAMP. If it is not likely to be
approved, the figures can be moderated.
However, this is not likely to materially affect the
financial results dis¢losed in Form 3A.

;

(iv).

Justify the estimate of insurance cost for the year
2006-07 with reference to the actual payment made
to the Insurance Companies. Furnish a copy of the
agreement entered with the Insurance Companies.

Estimates of insurance cost are on the basis of its
experience. It has subsequently furnished
necessary documents in support of the insurance
premium paid in 2006-07 for testing of equipment
as well on for equipment deployed/civil works etc.

(v).

Clarify what does the expenditure estimated for minor
works relate to. | Also, explaan the ba5|s of the
estimaticn of this cost. )

This minor works represents various small items

‘of capital assets / improvements, which are found

necessary and do not necessarily get added to the
capital block.

{vi).

Management Contract Fee:

(a). The copy of the Management Contract
signed. between the ABG Heavy Industries Limited
and the Management Contractor Volti Terminal
Europa SPA on 25 February 2005 (attached as
Appendix-l) states that after formation of the Special
Purpose Vehicle (SPV), this contract, shall be
assigned to the SPV. Please furnish a copy qf such
Assignment Agreement.

Managerent Contract about the fee payable to the
Managernent Contractor

(c). Explain the basis of estimating the
Managernent €ontractor's fees at US$ 3.20 per TEUs
in Annexure-11 of Enclosure 2.

(d). Explain why the management contractor's fee
should be linked to throughput projections.
Prescribing of a management contract fee linked to
the throughput reinforces the argument that it is a
payment in nature of dividend without linkage to
service provided. Please comment;

(e).  If cost of management contractor's fee is to
be recognised, it should be justified with reference to
the cost incurred by him in managlng the terminai‘and
return. ‘

(f. Clause 2.8.2 of the revised tariff guidelines
states that the Technical Services Fee payable by the

private terminals to their. promoters. or to their

(b})- Please indicate the relevant clause in the/

In accordarnce with the terms of the Management
Contract signed between ABG Heavy Industries
Limited (ABG) and Voltri Terminal Eurcpa S.p.A.,
Genoa, ltaly, on 25 February 2005, the Contract
has been assigned to ABGKCTL. However, in
view of the commercial sensitiveness of disclosing |-
the Management Contractor's fee, it has been
decided to delete. the same from the fmancnal
statements.

(The revised cost statements furnished by .the
ABGKCTL excludes estimation of management
coritract fees from tariff fixation)

4357 GLO7—10
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x

‘3dssociate entity’ (as defined under section 92(A) of |
come Tax Act as amended from time to time) will
t be considered as admissible item of cost for tariff
rposes if its reasonableness is not established |
plying the yardstick of ‘arms length relationship',
lease clarify whether the management contract fee
i§ akin to technical service fee paid by other private
terminal operators.  If so, furnish a certificate of the
hartered ~Accountant establishing arm length
r¢lationship of this transaction as per the !Income Tax

t to justify inclusion of the management contract
fde as item of cost.

(vii).

anagement & Administration Overheads and
eneral Overheads:

(3). Furnish detailed breakup of items considered
the estirration of Administration and General
verheads for each of the years under consideration.

). The management and  administration
ojerheads other than salaries is estimated to
icrease from Rs.160 lakhs--in 2007-08 to Rs.242
Igkhs ie., an increase of 51%. The increase
eptimated in this cost element at a significant level
yond the stated level of the WPI need to be
stified recognrising that this overhead is generally of
fiked nature.

Clarify what the Custom O/T expenses at
.20 lakhs per annum relates to.

). Furnish the basis of estimating canteen
spbsidy with detailed working.

(q). Confirm whether the -annual expenditure
eftimated at Rs.12 lakhs for bus and Rs.36 lakhs for
c#r is in the nature of revenue expenditure or capital
ekpenditure. Furnish the basis of estimation of this
ekpenditure along with documentary support. ¥ this
efpenditure is of capital nature, add it to the gross
block of assets and claim depreciation thereon.

. Since the reply furnished by ABGKCTL was
omplete, it was again requested to furnish the
bpsis * of estimation of expenditure on hire /
maintenance of bus and car alongwith some
decumentary support.

(a). Detals  of Management and
Administration overheads pertaining to salaries
and others has Leen furnished.

{(b). The deta.s of the projected cost furnished
will reveal that “ull administrative and overheads
are not expected to be in place in the first year of
the operaticn Tris cost element is expected to
increase with increase in the activities, marketing
efforts and other factors. The escalation factor
considered s cnaly 5% as indicated in the
statement.

{cl. The payrment represents the amount
payable to the Customs Department for posting |
their staff during he second & night shifts and for
Sundays and Hooddays, '

(d}. Canteer Iubsidy has been computed on
the basis of <3 20/- | Rs. 25/ per day per
employee.

{e). The exg =nditure on bus and car is not of
capital nature. Tae expenditure is on hire or
maintenance arJ operaton of bus and cars for
official purposes ~hich is estimated on the basis
of its experience The documentary support can
be furnished when the arrangements have been
finalised.

(fi. The buses zad cars are proposed to be hired
@ Rs.30,000/- per month per car for 6 cars and
Rs.50,000/- per manth per bus for 2 buses, after
the entire faciities and infrastructure are in place.

fwin).

Dfepreciation:

pevate terminals is at 5.28% in case of CCTL and
IPL, etc., with reference to. equipment. In the light
this observation, justify the depreciation rate
considered by the ABGKCTL, at 10.34% on plant and

chinery hearing in mind clause 2.7.1. of the
ised tariff guidelines. Also, give reference to the

The depreciation is computed @ 10.34% on Plant
and Machinery. The depreciation claimed by other
NBICT, at 56% by IGTPL and around 6.12% by !
o}

Cpmpanies Act or Provisions of the Concession

The depreciaticr -ate of 10.34% adopted by us is
as per provisiors of Companies Act, 1956 ie.,
{(Entry No I (i} {3 Zolumn 7 of Schedule XiV)

|
1
1
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Agreement as the case may be for the each category
of asset group with reference to the depreciation rate
considered in the proposal.

(ix}. | Preliminary Expenses: ,
| The ABGKCTL has considered the preliminary | As part of the gross block of civil works, the
expenses as part of its gross block of assets and | preliminary expenses have been spread over the
claimed depreciation thereon. The preliminary | entire project :period. It “is, however, shown
expenses may be excluded from the gross block and | separately in the revised cost statement.
shown separately. by spreading it over the entire [ - '
project pefiod in fine with the treatment given at other
private terminals. The - unamortised portion - of |
- preliminary expense at the end of each of the years
may be added to the capital employed for ciaiming
return.

5. Capital Employed:

. |(a). Furnish documentary evidence in respect of | (a). Cop:es of the following documents are
the capital value ' of various assets already | furnished in support of the cost of assets
commissioned. Similarly, furnish evidence of action | commissioned and orders placed so far for assets
taken to procure other assets to be added | to be added for early COD and COD 11. P
subsequently for COD 11 and COD 12, » Purchasé order for US$ 15 million placed on
: ‘ ' Doosan Heavy Industries & Construction Co.
Ltd for supply of 2 Rail Mounted Quay Cranes
and 2 Rubber Tyred Gantry Cranes by April
2007.
| » Purchase order is raised for procurement of
2 nos of mobile harbour cranes for Euro 8
million. Copy of invoices is also furnished to*
- substantiate the estimate. . .
» Purchase order is raised for supply of 4 Reach
Stackers at Euro 1.22 million.
» Copies of invoice furnlshed for- purchase of
tractorsltrallers

(b). Furnish documentary - support for the | (b). itis yet‘ to order the remaining two reach
remaining two reach stackers proposed to be | stackers. However, the purchase order furnished
depioyed in Phase-l since the purchase order | serves as a guide for the remaining two units of
furnished by the ABGKCTL is in respect of 4 Nos. of | reach stackers. )

reach stackers, whereas capitai cost for this item is
estimated for 6 Nos. of reach stackers.

{c). - The ABGKCTL has not commented or|({(c).. The action for equipment required for

furnished any evidence of action taken to procure { COD 11 s already taken and copy of the relevant

other assets to be added subséquently in COD 11 | purchase orders are furnished. In respect of COD

and COD 12. 12 action is yet to be taken; and, documents will
: ' be furnished only after action is initiated.

(ii). Confirm that only completed and commissioned | it is confirmed that only assets completed and

assets alone are counted for capital employed and | commissioned have been . considered while

work-in-progress is excluded from the capital | computing the capital employed for the respective

employed. l ‘ years. The*work-in-progress has been excluded
' ' : “from the capital employed.

(ii). | As per clause 4.12.2. (i) read with Appendix IV, CH1 | The Clause 4.12.2(i) provides that commercial
equipment requires deployment of minimum of. two operations .be promptly commissioned on Early-
numbers of Electric Rail Mobite Quay Gantry Cranes | COD with Additional Equipment. Appendix 1V,
by the licensee in case of early Commencement of | Sub-Clause 1.2, provides Additional Equipment to
Commercial- Operations (COD). The equipment Tmean minimum two crdnes capable of handling
proposed to be deployed is, however, 2 mobile | ship to / from shore movements of fully loaded
harbour cranes instead of RMQC. Please explain the | containers. Requirement of CH1 equipment to be
reasons for this deviation from the terms of LA. deployed is at the stage of COD-I.




THE GAZETTE OF INDIA : EXTRAORDIN AL

[Part f-—8ec. 4]

Prime Eending Rate (PLR) of the State Bank of India
(SBl}, in terms of clause 2'18.2. of the revised tanff

|| guidelines. -

‘(iv). || Confirm that the additions to the fixed assets [ it is confirmed that the additions to assets
proposed during each of the years 2006-07 to 2009- | proposed during the years 2006-07 to 2009-10 are
10 are in accordance with the License Agreement | in accordance with the License Agreement
entered into between the KPT and ABCKCTL. o
(v). ]| Indicate reduction in unil operating costs, if any, | The initiat capital outlay on the project is proposed
additional traffic projected or improvement in | in phases as per the License Agreement and only
operational efficiency on account of proposed | when the ‘ctai outlay is incurred the projéct
additions to the Gross Block of fixed assets during | becomes complete. The information cannot be
each of the years under consideration. furnished 1 such a case. Only if in future any
additional outiay is proposed such considerations
. : will apply. )
(vi). {|(a). Expiain the basis of estimating the capital | (a). Capiial spares provided along  with
spares alongwith breakup of major spares items. | procuremern ot equipment have not been included
Also, indicate the capital spares provided along with | in the estimation of capital spares as part of
the purchase of equipment under each of the years | working capitst The capital spares have been
under consideration. Confirm that the capital spares | estimated =1 3% of Plant & Machinery, IT, Office
provided along with procurement of equipment are | and Electrica! Instaliations.
not included in this estimation.
{b).  Exclude the estimation of cash margin for | (b). The Norking Capital is described as
Guarantee / L.C; under the current Assets as it is not | Current Assels minus Current Liabilities. Even
found to be as per clause 2.8.9. of the revised tariff | though the astimation of cash margin for
guidelines, Guarantee / | C. under the current Assets is not
as per clause 2 9.9. of the revised tariff quidelines,
nevertheless iney are part of the Current Assets.
Hence, thess items may be allowed as part of
Working Caprral.
{¢). Consider the current liabilities for estimation | (c). Therz are no current liabilities projected
of working capital in fine with clause 294 “of the | for the years under consideration
revised tariff guidelines. o R
(vii). || Arithmetical error in computation of capacity | The arithmet c al error has been corrected.
utilisation in Form 3A may be corrected with
corresponding modification in the ROCE linked to
capacity utitisation. = : N
6 As regards the request made by the ABGKCTL to | The revenus share is nevertheless an actual
admit the revenue share payable by them to KPT as | outgo and cur financial viability will be affected
cost, it was informed that this Authority is guided by | adversely if 1hs tem is not considered.
the revised tariff guidelines for treatment of revenue
share in tariff fixation process. Since the LA was
signed subsequent to 29 July 2003, this item cannat
be admitted as cost as per clause 2.8.3. of the
revised tariff guidelines. ~ o
€. '}l Scale of Rates; . N
1. Definitions:
Modity the definition of the term “Container” to be in | Necessary ~ :diicaton has been made in the
line with the prescription at other private terminals iike | defintion of -k term “contamer” as suggested, in
the CCTL, P3SA SICAL, and IGTPL, the revisen S0
“Container* means 'the standard iSO conlainer,
suitable for the transport and stacking of cargo and
must be capable of being handled as a unit and fifled
by a crane with a conlainer spreader. o
2. . || General: o
{i). Update the penal rate of interest with reference to the | The propos:! penal rate of interest has been

modified acnardingly in line with the prevallmg
PLR of the: CE]
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(" iy,

The proposed note relating to the applicable taxes
need not be incorporated in the SOR.

‘Earlier such a clause was not there in the SOR as
ho taxes were leviable on the ratds charged by the
Ports. Service tax is now payable on the rates
charged by the Ports. Therefore, inciusion of such
a nole is necessary o avoid disputes regarding
the rates being raised iater by the users about the
service -tax. The note does not deal with any-
procedural aspect but relates to rates. Hence, it
may be retained. o

Clause 2.15. of the revised tanif guidelines stipuiaies
that the users will not be required to pay charges for

delays beyond the reasonable leve! attributable to the

port. Flowing from this principle, please incarporate
the following provisions in the proposed Scale of
Rates:

(i). Users will not be required to pay charges _for
delays beyond a reasonable level attributable to the
port.

(ii). In case vessel idles due to non-availability or
breakdown of the shore based facilities of ABCKCTL

or any other reasons attributable to the ABGKCTL,

rebate equivalent to berth hire charges payable to
KPT accrued during the period of idling of vessel shall
be allowed.

Suitable clause on the above lines has been
included in the proposed revised SOR.

(i)

| containers,

{i). Explain the basis for arriving at the proposed
taciff items in the Scale of Rates. The rates for
individual tariff items proposed needs to be justified in
the light of the cost / financial statements for that
activity. .

(i) Furnish detailed working with cost elements
considered to arrive at the charges proposed for
narmat containers, transportation from rail to yard in

case of ICD containers, transhipment containers,

hazardous and over dimensional Containers.

(iit). Similar  working with cost elements |

considered may -be furnished towards the. charges
proposed for services for hatch covers, restows, shut
out,storage and miscellanecus charges.

It is not possible to segregate costs of different
sub-activities for which a rate is proposed in the
absence of relevant data as the terminal is yet to
become operational. . : ‘

r

Furnish”a comparative statemeni showing ilemised
tariff appiicable as per prevailing Scale of Rates and
proposed comnposite box rate for each categories of

Thé KPT -does not - provide afl -the services
envisaged to be -provided by ABGKCTL. The |
proposed rates are based on-its costs, and hence

Schedule 1.1:” Composite fateé for handiing import
and export containers and Schedule 1.2: Handling
charges for transhipment containers: )

may be approved.

Furnish itemised breakup of the composile rate
proposed for various services offeréd for handling
import / export containers empty and laden and
transhipment containers. .

| containers It is difficutt to work out such itemised

Itemised break-up of -th-e.'l various. elements of !
service involved has nol been worked out since #
has proposed compdsite box rates for handling

rales for various services.

Clarify  the  tariff arrangement for providing
stevedoring  service, which seems to be the
responsibility of the ABGKCTL as per clause 4.12.2
{x) and (xvi) of the LA. Incidentally, the stevedoring

activity is ane of the services identified ufs 42 of

| Major Port Trusts Act, 1963 and therefore the rate is

The ABGKCTL confirmed that they shall comply
with the relevant provisions of the License
Agreement. |t has subsequently clarified that the
rate for on-board stevedoring i included in the
revised proposed SOR. The .revised proposed

Scale of Rates, however, do not show_this
. s » fj



THE GAZETTE OF INDIA . EXTRAORDINARY {Part IIl—Sec. 4]

td be approved by this Authority. This position may
t undergo any change even if the L A, in reference
not specifically require the ABGKCTL
ekclusively to provide this service. Clause 4.12.2. (x)
of the LA, specifically require the licensee to perform,
uhdertake or provide in connection with the Container
rminal all services which the licensor is authorised
tq perform under provisions of Section 42 of the Major
rt Trust Act. As per clause 4.12.2 (xvii), it is the
ligation of the licensee to obtain Stevedoring
ense from the Licensor under Kandla Port Trust
(§icensing of = Stevedoring) Regulations 1988 or
gage any of the Licensed Stevedores operations in
the port for carrying of stevedoring operations. In view

this position, the ABGKCTL is requested fo
amine and propose a suitable tariff arrangement for
-board stevedoring activity for approval of this
thority.

modification in tre retevant conditionalities.

(.

is Authority, in compliance of policy direction
i§sued by the Government of India, passed an Order
ted 7 January 2005. According to para 5(2.3) of
the said Order while itemised charges are levied,
astal concession will be on all the relevant charges

flom storage yard as well as wharfage on cargo and
ntainers.  Clarify whether the  proposed
ncessional rates are in line with the guidelines in
spect of the following tariff items: -

{B). Coastal concession proposed in Schedule
4. A, SlNo. (a), {b) include services relating to

[pading the containers from or to customer's vehicle.

l( ). Likewise, coastal rates proposed in Section

. $.1.A SiNo. {c) relates to transport to rail flat from CY

i gr vice versa and lift on / lift off.

' ). Concessional tariff on ccastal containers is
roposed in respect of Schedule 1.3 Iift on / lift off

chedule 1.8 charges for shut out containers and
! $chedule 1.9 Additional Charges Concessional tariff
r coastal containers need not be prescribed for
ese tariff items as per the said order. In the light of
e above observation, please furnish revised
roposal Scale of Rates after necessary corrections.

for ship shore transfer, and transfer from / to quay to f

| dharges, Schedule 1.7 Reefer related charges,

It is proposed T give c¢oastal concession on the
composite box - =2

Necessary coirection has been made in the
revised proposec SOR.

(iv).

Fxplain the basis of the rebates proposed in
bchedule 1.1.B on the composite rates when port
bquipment are not used by the terminas user.

Rebates have :en proposed taking inlo account
the saving in via:able cost and rates prevailing at
other container i»rminals,

(v}

Bince no separate wharfage raie is proposed in the
EOR  piease clarfy whether the compasite rate
hcludes wharfage. Based on the reply furnished, the
LBGKCTL was advised to modify the preposed note
| ho. (1) under Section 1.1. A and Section 12 to

wharfage.

gxplicitly siate that the compostte rate includes

At present it «5 3t proposed to charge wharfage in
addition to the «mpostte box rates. It is not found
necessary to 1-:dify the proposed note no. (1)
under Sectiors. * 1 and 12 since the proposed
note brings cSu the services covered by the
proposed compcsite rate

Drescribe concessional tarff for coastal vessels in
erms with our Order No.TAMP/4/2004/General dated
. I January 2005 in respect of charges prescribed in
| Bection 1.4 towards hatch cover handling

revised Scale ¢f <ates.
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Section 1.7 Reefer related charges:

().

- Explain the basis of the rate proposed for pre-tnp
inspection and reefer run test. = -

Since: the rates praposed were with reference to the
market rates, indicate the prevailing market based
| rates with documentary evidence.

involved.

The rates prescribed for pre-trip inspection are
comparable with rates charged by Vizag

SICAL as - against - Rs.350/- proposed by

| ABGKCTL . for both 20" and 40 contajners,

Similarly, for reefer run fest, Vizag  Container
Terminal charges Rs. 300/- for 20' and Rs. 450i-

the Scale of Rates.

These are optional services. Rates have been’
proposed considering market rates for the work |

Container Terminal at Rs. 300/~ for 20' and
Rs.450/- for 40" containers and USD 16 by PSA |

for 40" containers as against Rs. 200 proposed in’

i

| Justify the proposed rate for supply of electricity
under SLNo. (c) with reference to cost of power
consumption and other services provided thereat.

The rate has been proposed taking into account
the power consumption and other factors. These
| are in line with the rates proposed by KPT. In fact,
KPT need not provide rates for this service in their
" SOR as container traffic is to be. handled only at

| ABGKCTL.

The electricity charges for reefer containers at
MICT is USS 30 per day as compared to Rs. 180 -
for 4 hours proposed by ABGKCTL Taking
1USS= INR 45. the rate prescribed by the MICT
comes to Rs$.225 as compared to Rs 180
proposed by them assuming electricity
‘consumption of about B unitsshour.

Explain the basis of the. tariff proposed for various
miscellaneous services in Schedule 1.9,

These are optional services. The charges for
some items have been preposed with a view to
“discourage-the need for such services. In the case
_of other items, the rates at other private container

1 terminals have been taken mto account while

proposmgthe rates.

10.

Section 1.10: Charges for Storage of Containers:

.

Explain the basis for the proposed storage charges
for various containers.

The proposed rates are with View to discourage
prolonged storage of containers on the premises
of the terminal after the. free period. The rates

| charged by other container terminai have been

considered while proposing the rate.

.

Clause 2.15. of the revised tariff guidelines stipulates
that the users will not be required to pay charges for
delays beyond reasonable level attributable to the
port. Flowing from this principle incorporate a
provision stating that storage charge shall not agcrue
for the period during which the ABGKCTL is not in a
position to deliver / shift the containers when
requested by the users.

A suitable provision has been included in the
revised proposed SOR. : ,

(.

Justify the proposed increase of about 500% over the
existing dwell time charges prescribed in the SOR of
KPT for the first two ‘slab with reference to the
additional cost for the services provided.

-

The proposed rate is with view to discourage
prolonged storage of containers on the premises
of the terminal. Besides, the KPT has not to pay
any lease rents to anyone. The ABGKCTL has

the fixed revision proposal of the KPT. The
ABGKCTL has stated that the dwell time charges
proposed by tHe KPT needs to be deleted since
as per the LA all the container vessels are
required to be hardled at berth nos 11 and 12 by

! the ABGKCTL.

requested to refer to its comments furnished on ;
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(iv).

Justfy the proposed note number 5 about levy of ; Such containers occupy more space horizontally |

threq times the normal applicable charges for storage '

of oyer dimensional containers with reference to the
costjof additional services required to be provided.

and / or vertically than a 45 feet container, Under w
revised tariff guidelines. storage charges for
containers over 4C feet can be three times the :
charges of 20 feet cantaners. §

Clause 5.7.3 of the revised tariff guidelines allows to

{v). | it has requested tc modify the condition in the °
levy |premium to the extent of 25% on the handling | Scale of Rates by deleting the reference to reefer
and Jstorage charge in case of hazardous container. | containers and madify the premium for over
The |ABGKCTL has in note number (8) proposed to | dimensional containers at 25% ‘
ievy|50% premium on the applicable storages charge
in raspect of hazardous and reefer container which is _
not found to. be in line with clause 5.7.3 of the revised |
tarifl guidelines. Justify the proposed premium !
beygnd the level prescribed in the revised tariff ‘
guidetines with reference to the cost of additional ;
services required to be provided and aiso justify the :
reagons for proposing such a premium in respect of |
reefgr containers with reference to the additional cost j
invojved for this category of container and also in the :
lightjof the fact that such premium is not prescribed at
othgr container terminals for this category of :
confainer. ‘

(vi). | Explain the rationale behind including the proposed | This is to discourage such containers to remain in
notd number 7 about levy of storage charge on empty | the premises after the auction, which itself is
confainers after the auction is over in the light of the | resorted 1o because the container remains
fact|that such a provision is not prescribed in the | uncleared or unciaimed for prelonged period.

Scale of Rates of any other private terminals.

11, | Seclion 1.11: Charges for Removal of Garbage:

Jusify the proposed rate of Rs.2000 per truck per trip | The rate proposed is based on the prevailing
for femaoval of garbage collected on-board the ship | market rates.
| withjreference to the cost of services provided.

12. | Section 1.12: Charges for Supply Fresh Water: ‘

Jusffy the proposed rate with reference to the cost of | The rate has been moderated in the revised .
proqurement of water and for providing the admltted proposed Scale of Rates in fine with the rates
senjices. proposed by KPT ~

.13. | Schedule -ll Other Services:

Explain the basis of the tariff proposed for other | These are optional and occasional miscellaneous
sendices in section 2.1to 2.3 ) services.
52 The KPT was also requested o furnish some additional infarmation/ clarifications.
The|KPT has furnished the clarifications. Based on the scritiny of the reply furnished, the KPT was
agar requested to furnish additional information/clarifications. The KPT has. however, not
furnlshed its reply so far despite a reminder. The summary of the queres raised and the
clarfications furnishad by the KPT are tabulated below:

Sk Queries raised by us Response of KPT

No.

hformed that the ABGKCTL has alse been
hdvised to furnish all the documentary evidence
respect of the assets which have already

). Furnish a copy of the project cost as | {a). It is in the process of appointing the
etermined by the Audit Firm, which is to be ; Audit Firm. The Licensee has so far not
ppointed by the Licensor in' consultation with | furnished the details «f the Project Cost. As
e Licensee as per clause 4 8.1, of the LA soon as the same are furnished, the Audit
Firm so appointed by the Licensor will
determine the Project Cost and the same will |
be forwarded.

D)... With reference to its reply, the KPT was | (b). No response from the port.
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been procured by them. The KPT may
coordinate with ABGKCTL and arrange to
forward a copy of the pro;ect cost as detetmined
by the Audit firm to be appointed by the
Licensor as per Clause 4.8.1 of the License
Agreement (LA).

(¢). Furnish a copy of feasibility report given by

KPT during the bidding process with reference
to the project cost of pnvattsatlon of berth nos,
11 and 12.

(c). = The port has not furnished any reply
to this point.

(#).

Furnish. the cost statemertt for container
handling activity of the KPT for the last two
years i.e. 2004-05 and 2005-08 based on the
actuals.

The relevant information is as follows:

(Rs. Inla kh31
Actuals for
2004-05 zoos-oe
Total Cost 757.056 597 65
Total Income - 738.14 327.64
Surplus / Deficit -18.91§ -270.01

(i),

(a). Comment on the traffic estimation made
by the ABCKCTL for the years 2006-07 and
2009-10.

(b). Since the traffic estimations made by the
ABGKCTL were not more than the Minimum
Guaranteed Throughput (MC:T) as contended
by the KPT, the KPT was again requested to
furnish a reasonable estimate of traffic likely to
be handied by the ABGKCTL for each of the
years 2006-07 (from the date of commencement
of operation) to 2009-2010 taking into
corsideration the equipment deployed /
proposed to be deployed by the ABGKCTL.

{a). The estimations are more than the

-MGT. However, the constant figures shown
by ABGKCTL for the year 2006-07 to 2008-

09 may not be correct. There will be an
incremental growth. '

Based on the current trend of container traffic
originating and destined to the hinterland, the
available infrastructure facilities and the
anticipated commencement of the Container
Terminal operations during the third quarter of
2006-07, the projections of 26.00 lakhs tones-
(2.17 lakhs TEU) during 2006-07, and 46.94
lakhs tones (3.91 lakhs TEU) for 2009-2010
appear to be realistic.

(b). The KPT has not furnished any
clarification to this point. ’

(iv).

Furnish the average dwell time of laden/empty
containers for both import and export for the

‘past two years.

The average dwell time at Kandla, for laden
containers on an average is about § days for
import and 2 days for export. However, the
dwell time of empties varies from time to time
between 3 to 10 days.

)

{a). Indicate the tariff levied by the KPT and
Kandla Dock Labour Board (KDLB) (wherever
applicable) as per the rates prescribed in its
Scale of Rates.

The tariff levied, by the KPT and KDLB (where

applicable) as per the rates prescribed in its

Scale of Rates, is as below:

Sl. | Particulars Laden “Empty
No. Container | Container
20 [ 40 | 20' | 40
{i). 1 Handling At Kandla Port there are
charge by | no quay cranes
quay cranes
or  similar
equipment

4357 Gl/OT—-11
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(i). | Wharfage on | €00 | g0 1120 [ 180
Container | | ]
Wharfage on NIL
Containerise
d Carge: o
(iv). | Stevadony @~ 1 - | — -
{ Charg=s

The stevedorin: actidity of containers is
carried out by 17 .ate cperarors

{b). Furnish the income estimation on the | The income estsmation 's 2s wrnished below:
projected traffic of the ABGKCTL at the tariff

level prevailing at the KPT. ‘Rs. in Lakhs)

- ———

| 230607 T 363
| 2307-08 | 942
1200809 T 1016
| 230910 | 1098

(c}. Cemment on the reasonableness of the | Since rates prcposed appear {o be on higher
income estimation made by ABGKCTL. side, income estmation made by ABGKCTL
‘ also appears tc te on higher side.

{vi). |l(a). Indicate the designed capacity of the | At present cre berth (i.e., berth No 11),
container terminal at the time of the KPT | having a length of 281 mtr., has been handed
handing over the operations to ABGKCTL. over to the Licznsee for container handing
: ' _ and designed capacity of this berth is
estimated at 2 5 takh TEUs per annum.

(b).  Furnish the designed capacity of the | The designed capacity of ABGKCTL Terminal
ABGKCTL terminal in terms of (annual | with two berths of 545 mtr. length and with
throughput in TEUs) taking into consideration | deployment of ~ew equipment is estimated at
pthe  deployment of new™ equipment | 5.5 lakhs TEUs per annum.

commissioned / proposed to be commissioned
by the ABGKCTL and also taking into
consideration increase in the capacity on
account of improvement in the productivity
which is one of the objectives of privatisation.

(vii). [[Number of employees of KPT who actually | No employee of KPT has joined ABGKCTL.
: joined the ABGKCTL and the estimated wage
cost of such employees may be furnished.

(vili). [ (a). Indicate the exact license fee receivable | The license fee receivable from the ABGKCTL
from the ABGKCTL for each of the years 2008- | is as below:
07 to 2009-10 is as per clause 7.3 of the LA,

For the year 2006-07 | Rs.1,69,65,000.00
o proportionate
For the year 2007-08 | Rs.7,04,00,000.00
Forthe year 2008-0¢ | Rs.7,29,00,000.00
Forthe year 2008-10 | Rs.7,56,00.000.00

ABGKCTL indicated in the reply is not found to | KPT.

be as per terms of LA. The KPT has shown the
LF2 payment is due from 2007-08, however, as
per Clause 7.3 (iii) of LA, LF2 payment accrues
from the third hand cover date (730 days from
the date of handover of license) ie. 23 June
2008. Furnish correct estimation of lease
rentals receivable from ABGKCTL as per the
term o LA. In this context, a relevant extract of
Annex-9 containing license fee estimated by
ABGKCTL (including license fee for additional 5




[ iI—avg 4]

WA T 0 . HAHEI 8

hectares of stackyard) is “attached herewith,
The KPT may venfy and conﬂrm whether it is as
per the terms of LA,

(c). Confirm whether 5 hectares of
additional stack yard area has been made
available to ABGKCTL. If so, indicate the date
when this additional backup area was provided
to them and also indicate the license fee
receivable from ABGKCTL for lease of this
backup. area for each of the years 2006-07 to
2009-10 in terms with the provisions in the LA,

(d). The query about the exact date of handing
over the additional stack area was reiterated.

{c). 5 hectares of tand for additional stack
yard is, so far, not made. available to

ABGKCTL. It will be made available on their

request as per clause of License Agreement..
The fees to be recovered will be. as per Scale
of Rates for pacca plot inside the port area
i.e., Rs,18/- per sq. mir. per month.

{d). Noresponse is received from KPT.

Furnish the. details of per TEU consumption of
power and fuel at the KPT for container
handling. The unit rate of electricity fixed by the
State Electricity Board and also the unit rate of
fuel may also be furnished.

So far, KPT had no specific container handing
facilities. The containers are handled by
stevedores with the help of ships’' gears and
are moved by trailers, which are operated and
owned by private operators. Hence, their
details are not available. The unit rate of
electricity recovered by Electricity Board is
approximately Rs.4.50 per KWH on an
average.

(x).

(i). . ~ Comment on the reasonableness of the
additions to gross block estimated at Rs.100.23
crores in 2006-07, Rs. 109.71 crores in 2007-
08, Rs.84.71 crores in 2008-09 and Rs.34.30
crores in 2008-10. Confirm whether the
proposed additional investments are in
accordance with the provisions in the L.A.

There is no restriction on investment as far as
provision in License Agreement is concerned.

_utilisation of the facilities created.

{if). The ABGKCTL argued that the
investment proposed to be made by them is
mandatory as required by the LA. They are,
therefore, not responsible for

context, the KPT is requested to furnish the
basis and justify the Iinvestment levels
envisaged in the LA,

any - under-
In this.

jon the
| proposed to the gross block.

(). ~ The traffic estimation by the ABGKCTL
does not indicate any significant growth in the
tratfic projections despite its proposal to depioy
container handling equipment. The KPT was,
therefore, again advised to-specifically comment
reasonableness of the additions

No further response received from the port on
queries raised at (i) and (iii).

o

- —— ——

(a). The ABGKCTL has  proposed
composite rate excluding stevedoring charges.’
Please clarify whether the stevedoring license is
given to the ABGKCTL for providing stevedoring
operations including lashing / unlashing as per
the terms of the LA. Also, clarify who is
responsible for offering the stevedoring service.

(b). = Indicate the tariff arrangement for
providing the stevedoring services prior to
handing over of the container terminal to
ABGKCTL.

{a). As

per the KPT (Licensing of
Stevedoring Regulation, 1988), License will
be given to ABGKCTL and operated as per
Licensing Policy.

(b). The stevedoring services - prior to handing
over of container terminal to ABGKCTL was
rendered by private operators for which KPT
did not have any tariff arrangement in the.
Scale of Rates.
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(c).  Also, furnish a detailed note on the on- [ (c). Response from the port is awaited.
board stevedoring arrangement at the container
terminal.

(d). Indicate the market rate levied by | (d). Response from the port is awaited.
private stevedores for providing the stevedoring
services to container, prior to the port handing
over the two berths to ABGKCTL for container
handling operations.

6.1. In the meanwhile the ABGKCTL submitted a propcsal seeking approval on the
rim tariff arrangement for its operation at the KPT since it proposed to commission the terminal

interim tariff arrangement proposed from the date of commencement of operations tiff the rates
ar¢ finally approved by this Autharity. The rates proposed for interim tariff arrangement were same
as| proposed in the initial proposal. The container handling chargas at MICT was reported at
R4.3975/- for a 20 ft. container as against the proposed rate of Rs 3500/- (excluding the charges
font stevedoring activities) by ABGKCTL for a 20' laden container

Clause 2.12. of the revised tariff guidelines of 2005 specifies that when a new
fa mty is commissioned or existing facilities are privatised, the initial tariff to be aflowed will not
exceed the existing tariff level at the same port for comparable faciiites If such comparison is not
avpilable, prevailing tariff at a comparable nearby port will be considered as the reference level.

relevant guideline further stipulates that a separate cost based tariff will be allowed to an
rator right from the commencement of commercial operations, if it is established that adopting

highlights of the report are explained below:

(). The breakup of the prevailing rates for conventional mode of handling containers
with deployment of ship gear is tabulated below:
Sr. No. Particulars j Charges (in Rs.)
(a). | Stevedoring 600 to 800
{b). Wharfage 600
(€). Lift on at wharf (from jetty hook point to trailer) 150
{d). Transportation to CY 250
(e). | LiftoffatCy G 150
(f). Documentation | . 500
TOTAL | 2250 to 2450
(This tariff is applicable when the ship's gear is used)
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{ii). The trade suggested that the- handling-charges of one 20" laden container can be
~about Rs.2850 to Rs.3050 for the time bemg if the ships gear is not used and
- mobile harbour crane is depioyed.

{iii). Fixing higher rates should not drive away the existing container traffic from the
KPT. The nearby ports such as Mundra and Pipavav hald about 80% to 90% of
market share of container traffic for Gujarat and KPT is the only major port on-
Gujarat coast, which is under the regulatory authority of TAMP for fixing the tariff.

(iv). The trade has also sought clarification on other -proposed tariff items. The
ABGKCTL has furnished clarifications on the points raised by the trade. A
summary of the clarification sought by the trade and reply furnished by the
ABGKCTL is tabulated below:

Sl

No.

Clarification sought by the trade Comments of ABGKCTL

(a).

Lift on, lift off charge of Rs.425/- for 20 feet | No comments furnished
taden.container is noi rational on cost basis.

Internal transportation of loaded / empty | No comments furnished
container éRs.1500/—) and charges for shutout

container (Rs.1800/-) needs to be activity-wise
cost based.

Whether a shutout container is reanred to pay | it would levy shﬁtout charges which is
both the charges of internal transportation as | inclusive of internal transportation of
well as charges for shutout containers? container.

Whether door opening charge applies to the | Yes, the very purpose of asking such tariff is
empty container when moving out of gate, if the | to provide this facility to the users.

door is required to be kept open for securlty
inspection?

Whether inspection charges of Rs.400/- is | No. The inspection charges are actually
inclusive of door opening and removing of | meant for seal verification by Customs
packages from the container for examination. officials and not more than that. If Customs
| would like to verify the cargo inside the
container, than the units must be moved out
of ABGKCTL for de-stuffing and subsequent
verification. Terminal premises cannot be
used for stuffing/de-stuffing activities.

.

Justify the proposed charge of Rs.2000/- to | The mis-declaration of container may lead to
Rs.4000/- on 20 feet and 40 feet emply | statutory implications as Customs may have a
containers respectively for mis-declaration. | right fo seize such units and question the
Clarify whether the charges are inclusive of | integrity of the terminal as well as the carrier.
shifting charges of such mis-declared containers | In arder to discourage such acts, the charges
internally, proposed are well justified. The charges are
inclusive of shifting charges of mis-declared
containers.

"

6.4. To summarise, the KPT had suggested to fix the interim rates taking into
consideration the phased investment proposed by the ABGKCTL and taking into consideration the
market scenario/ trade feedback.

6.5. I view of the submissions made by the KPT, and recognising the concern
expressed by the user associations about the investment level estimated by the ABGKCTL, and
also recognising the fact that the traffic and the investment which are the key elements had to be
firmed up, cost and investment position of ABGKCTL for six months period from January 2007 to
June 2007 for which the interim tariff is to be fixed was analysed.-

The analysis showed an average surplus of 43.55% for the interim period upto 30 June 2007 at the
proposed tariff. In view of this position, and recognising that the investment figures, traffic and cost
estimations needed to be firmed, the interim tariff arrangement was approved at 35% less than the
tariff level proposed by the ABGKCTL for a period of six months or till fixation of final rates
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stevedoring services in view of specific provision in the LA and based on the submissions made by

the KPT| The said Order was notified on 24 January 2007 and came into effect from the date of
notificatipn of the Order.

whicheir is earlier. The ad hoc rate approved by this Authority was inclusive of on-board
71 A joint hearing in this case was held on 13 March 2007 at the KPT premises. The
ABGKCTL made their slide presentation on its proposal and also submitted a hard copy of the
same. At the joint hearing, ABGKCTL, KPT and the concerned users made their submissions. The

Federatibn of Port Users and Kandla Stevedores' Association has filed wr tten submissions at the
joint heafing.

7.2 As decided in the joint hearing, the ABGKCTL was advised to furnish the following
informa4on:
ki), Actual investment made for COD 11 (with documentary evidence) which is
i expected to start by 31 March 2007,
i
'Kii). Audited actual operating cost incurred for the period from commencement of
i operation till 30 June 2007 for further analysis of the propcsal for fixation of final
1 rates.
* iii). Update the estimates *u *he year 2006-07 alrezdy furnishaa earlier with reference
to actuals. _
7.3 | At the joint hearing, it was also decided that the inienn :ariff approved by this
Authori+ eartier will continue till the final rates are tixed.

8. i With reference to the points discussed at the joint hearng the ABGKCTL has
fumisheld the requisite information / clarifications alongwith revised cost statements which is
summatised below: :

{i). CAPEX till 30 June 2007 on various assets commussicned / proposed to be
commissioned for COD 11 and supporting documents for major tems costing aver
Rs. 10.lakh are furnished. The scheduled date for COD 1 is statec to be 20
October 2007.

{ii). it has furnished Audited statement of expenses incurred during the period from 10
March 2007 to 30 June 2007.

(ifn). It has furnished revised cost statement modifying the estimates for the years
2007-08 o 2009-10 and updated with the estimates for the year 2010-11. Some of
the main submission made by ABGKCTL with reference tc revised cost statement
are highlighted below:

i (a). Traffic:

The traffic for the year 2006-07 was estimatec vased on the MGT of
172000 TEU's per annum. As against this, the traftic volume for the month
of June 2007 has declined to 14,006 TEUs as against 17218 TEUs
reportedly handled in May 2007. The traffic is expected to drop further to
the level of 11,000 TEUs in July 2007 and for subsequernt months during
the year 2007-08. If this trend continues, the trat‘ic likely to be handled in
2007-08 will e 1,47,000 TEUs. To arrest the declining traffic, a lot of
aggressive marketing effort is requirec at bott international and local
centers: It has, therefore, requested to consider ihese facts while fring
tariff for the container terminal at Kandla to avoid losing traffic to other
competing ports ta the detriment of the business of Kandla Port
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(b).

| ().

The revised traffic prOJectlons for the year 2007-08 to 2010-11 is tabulated
below:

(in TEUs)
Year Traffic estimated in initial Revised Traffic
* proposal Estimation
2006-07 - 71667 Commenced commercial
(from November 2006) operations from
10 March 2007
2007-08 190726 147713 .
2008-09 205741 155099
2009-1Q 221650 , 162854

2010-11- _Not estimated _1 709?6

Escalation factor and ROCE: :

Considering the average inflation index reported for the year 2006-07, the
annual escalation in cost is considered @ 5.40% instead of @ 4.5%
considered by the Authority in deciding the interim tariff. Similarly, the
ROCE is computed at 16%.

While approving the interim tariff for: ABGKCTL the Authority has not
taken into account the estimated capital cost of the marketmg office in
Mumbai and the “Interest During Construction’ included in the total project -
capital cost as these had not been substantiated. The Authority has
stated that the decision will be reviewed at the time of deciding the final
tarift if sufficient justification is submitted. With reference to these two
issues, it has made the following submissions:

()3 Marketing office in Mumbai: _
The marketing office of the Company is proposed to be located ‘at
Mumbai. The office premises at Mumbai is proposed to be
located in South Mumbai in or around Opera House, Churchgate,
Fort area. It aims to provide accommodation for Corporate Office -
and Marketing Office of the Company with State-of-Art
communication facilities, Office softwares and connectivity. The
Board of Directors and senior functionaries of Finance and
Procurement will aiso be stationed at Mumbai. It is proposed to
purchase 2500 sq. ft. of area in a modern office building. The
present market rate in this area is around Rs. 20,000/- to Rs.
45,000/- per sq. ft., interiors will cost @ Rs. 1,000/« per sq. ft. and
the office softwares, communication facilities and inter-
connectivity is expected to cost around Rs. 50.00 lakh. Total
investment on this score will thus be Rs. 7 crores. :

It has forwarded a copy of rates for the properties in Mumbai for
residential accommodation as appearing in the Times of India,
Mumbai edition dated 10 March 2007 and submitted that the rates

for the commercial properties will be higher than these rates. ’

(ii}. Interest during construction: ‘
The interest during construction is estimated at Rs. 39.05 crores
based on interest rate of 11% p.a. A detailed working for arriving
at the amount of interest during ‘construction is furnished with the
proposal. The project cost of Rs. 330.77 crores is to be financed
by drawing loan of Rs, 231.54 crores and daploymg equity of Rs.
99.23 crores.

It has arranged for loans from various banks for this purpose and
the interest rate varies from 11% to 12,5% per annum.




THE GAZETTE OF INDIA : EXTRAORDINARY [ParT [TI—SEC. 4]

Copies of the relevant letters from the lenders have been
furnished as documentary support. in the present interest rate
scenario, the average increase in rate of 1.00% to 1.18% during
the 3 (three) years as projected above is very reasonable. As
against the above rates, a rate of 11% has been taken for arriving
at interest during construction included in the total project cost.

in view of the justification furnished above. it has requested that
the capital cost of these two items should also be taken into
account while deciding the final tanff.

{d). Revenue Share:

© 1t has submitted that on either side of its terminal there are three private
terminals (MICT, Adani's at Mundra & Pipavav) which are not under the
jurisdiction of TAMP and are free to decide tariff to be charged. The
second container terminal at Mundra will become operational in August
2007. As a result, it may not be able to fulfill the obligation of Minimum
Guaranteed Traffic (MGT). Nevertheless, the revenue share on the basis
of the MGT is required to be paid to KPT as per the Licence Agreement.
it has, therefore, reiterated its request to consider the entire revenue
share as admissible cost. However, notwithstanding the above, atleast
the revenue share payable to the port on the shortfall in throughput with
reference to the MGT should be considered, which is akin to licence fee,

- while fixing tariff in our case.

(e). Productivity:

The productivity level at ABGKCTL is being admired by the shipping
industry. It has overcome teething problems in a short span of time and
are now consistently providing good productivity to all the vessels calling
Kandla port. The current productivity prevailing at ABGKCTL is average
15 moves per hour per crane for export and average 20 moves per hour
per.crane for import and there is 100% improvement in the productivity
when compared to the earlier productivity of 7 moves per hour that
prevailed during Kandia Port Trust regime of conventional operations by
ship's cranes. After commencement of ABGKCTL operations, gearless
vessels are being deployed for Kandla and thereby, vessel operators can
save considerable sum of money in terms of charterng cost which in turn
reduces the overall transaction cost for the 'm porters/shippers using
Kandla port.

(n. The cost position reflected as per revised cost statement furnished for the
year 2007-08 to 2010-11 is furnished below:
(Rs. in crores)

Particulars 2007- 08 | 2008 - 09 | 2009 - 10 | 2010 - 11 |

[ Income at proposed tariff level | 49.36 52 77 5541 | 58.18 |
Expenditure 21.42 3183 36651 4277
Depreciation 1168 | 1946 23541 2353
Overhead 3.73 524 607 6.64

ROCE 32.18 42 86 4413 ] 4018 |

Surplus/Deficit -19.65 4652 5498 |  -54.94 |

Surplus/Deficit as % of income 39.82% | -B8.35%  -992% , _ -94 42%

Average for 4 years £0.45% ]

V). Some of the main modifications proposed by the ABGKCTL in draft Scale of Rates
with reference to its earlier proposat are highlighted below

(a). It is severely hit by the cash flow after commenz2ment of operations as
more than 50% of our invoices are still pendirg for settlement which is
accumuiated to the tune of more than Rs. 5 crores As a result, it is forced
to delay the payment of revenue share to the pc- and a'so forced to pay
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" "..mq:gm sug endptsﬁlr--suppi‘tgw as they are jaclqng up pnces on the teac
ﬁlefaggd payments , L

- As per BOT agreemenf for am delayed payments to the port,-an mterest
Cgimih ol onen S8 @ $BI PLR.plus . 1.5% ﬁer annum is payable and the payments so
: : mqqg o tpg; rt will gg fjisted towards interest amount first and then
184 fow s.d the principal amount. :

. SOR" ap proyed ,hy R :Authonty for interim period provides fof
. mg jgmenr rae f | *r‘ st;i e. 13% from the users of the port for any
4 dg-laygd payngl.gts m m. As the payment to port by ABGKCTL is

'L' ‘ggjayna .on. aceaunt iax in collection of dues from users, it Has

, ,e&uasted ‘taiaé%tn nﬁl interest @ 14% p.a. i.e. SBI PLR + 1.5% a$
yable. b oyt 1o Pt Jjarlir on any refunds to the users, it shall pay
pena meresg.atthuﬁlﬁt : _

d‘#@ :od ,J; r!] ntamers commences from the day after the
o e day_of I ding pf the. ;on;pmg; For ease of computation. it proposes that
“enee o the, penpg’ mag qommpn;g Trpm the day of completion of discharge of the

. I-{__}. _No;e gﬁ).undal Section 1.10 Storage {Dwell tame) charges:

_terage (Dwell time) charges prescrnbes free

Thp,lnlugLf '61 spﬂprquge bat the store rent for shut out container shall
be calculated from the day when the container become shut out till the
TS S -.day..of shipment . Lgﬁu‘vs{y Caonsidering that the terminal yard must be

et s trgatpd as raly ar;;:;,ar aand the free storage period for export un:ts ;
‘are 7 days, |t i, Frp gﬂ tn Mhe storage period for shut out unit must be i
calculated from the time tﬁe contarner enters the terminal and not from the :

[ERMI N SRS Y ¥ trmp ﬂmr;ontgmg;bgppmeshut out.

,(d) Requasts e hqmgai racaweﬂ from the vessel operators for placnng

o = GangwWaY Upan "ﬁtar;g of V,essel by deploying our reachstacker. There is

-0 tate: : propesed. ‘initial proposal as this service was not

o contemptated r_opdse gharge the same rate as in Section 1.3 hft '

on / lift-off:fer -operation of placing gangway alongside a vessel on

b ru'am It:has, therafore; n.-quested to mcorporate a suitable riote in tne
SQR ‘ander: mwsmn ‘

8.1. The re\ased proposal filed by the ABGKCTL was circulated to the concefned useirs
o furhf&h mﬁr’bom rﬁée ‘ach de comments received from the concerned users were
forwarded &' thé’ ‘ABG Tl*‘*

‘ ¢ jdréfdl mforma&on We have received comments frdm.
:,:ABGKC‘FLlan ther points ade ty e e ugerd)d §adtauons
9.2,

A qppys proposalrw? al$o forwarded to KPT requesting the port. to .
furnish adchﬁanal information on- the rewised: pr p’osal fled by the ABGKCTL. The KPT has

furnished the requisite mformaﬂm S»ummary pf the quenes raised by us and the reply furmshed
by the KPT dretabulated below:: = <\ ¥ _ ‘

3‘1;. L Querlas raised bvm cpehil v Reply furnished by KPT
(ij IR aisonableﬁetSS‘ Sl capﬂ_ﬁT (@), 5/ NG 2 8peCiTiE ANVASTETH | Ao, 57 | phases
o dxpaﬁﬁiture 1ncurrétf by AEGF’GTL tih4-theredf isrmentioned in sheikicense Agreement (LA)
I “July: 2007 and © - the' capifdl” However, prajagis milestomes andcioutes time limit for |

' mwstmunts propc;ed to B indured i sUCHY milestomes ave besmicspecifind in. the LA
T Confitm whisther.atlualinvestmant-ig' ['Accordingly,cthe actial msmns&atgdsby ABGKCTL
as per the investient-level énvisageds fori2007-08 at Rs. 208kt $reres;-appaars ;o be on |
-| in the Licenca Agreement. higher side considering the procurement of equipment
done by ABGKCTL so far and as envisaged in 2007-08.
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Investment made by ABGKCTL till [ Rs. in
date crores
(i}. 2 Harbour Mobile Cranes 32.00
{ii). 4 Nos. Reach stackers (1.5 crore each) 6.00
{iii). | 2 Nos. RTGs (5 crore each) 10.00
(iv). | 18 Haulers 4.00
{v). 2 Nos. RMQCs 40.00
(vi). | Power arrangement, security, back up 10.00
' area, developmerd and miscellaneous
TOTAL 102.00
Future Investments required | Rs. in
immediately after taking over 12th | crores
Berth and back up area
{i). Development of raii link, back up area 20.00
. . of 40 hectares, internal roads elc.
(ii). Rs. in crores
2 Nos. RMQCs . 40.00
2 Nos. RTGs 10.00 .
18 Nos. haulers - 04.00 54.00
{iti). | Miscellangous 1.00
TOTAL 75.00

The ABGKCTL has not yel furnished all the required
information to the Independent Auditor to conclude its
comments.

{b). The traffic proections given by ABGKCTL
yearwise are much on the lower side, as the MdT
stipulated in the LA for 2007-08, 2008-09, 2008-10 and
2010-11 is on conservative side. Further, the traffic
projections are on the lower side considering the
deployment of 2 nos harbour mobile cranes + 4
reachstackers + adequate number of trailers with prime
movers during early COO pericd, i1.e. from 10 March
2007 to October 2007 and the proposed deployment
from COD-11, i.e. from onward October 2007 till COD-
12 {June 2009), of 2 nos RMQCs and 2 Nos. of RTGCs
alongwith development cf 22 hectares back up area and
thereafter two more RMQCs ie. total 4 nos. RMQCs
and 2 Nos. RTGCs after taking over 12th cargo berth
and its back up area {18 hectares) after June 2008.
Thus actual investment shown by ABGKCTL for 2007-
0B at Rs. 206.31 crores appears to be on higher side.

(c). Similarly, the capital investment proposed to be
incurred upto 2010-11 at Rs. 32563 crores also
appears to be an higher side.

(d). The total estimated investment made by ABGKCTL
till date and that as envisaged in future phase is
furnished below:

(i),

Reasonablenéss of the (revised)
traffic  estimations taking into
consideration the equipment

deployed/ proposed to be deployed
by the operator and the designed
capacity of the terminal.

(a). The traffic estimations projected by ABGKCTL
has been examined and it is cbserved that the
projections are on a very lower side. As compared to the
MGT specified in LA, ABGKCTL is supposed to have
the following traffic projections on account of
impravement in its prod.ctivity.
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L ABGKCTL

201011
2,21,000

2008-09
*1,86,000

200708
1,72,000

2009-10
2,00,000

MGT as per
LA
Designed
capacity of

2,90,000 | 3,30.000 { 3,90,000 ; 4,50,000.

(b). The projected container traffic figures fi finalised
by. the Ministry for the year 2007 08 to 2010-11 is
furnished below:-

2010 - 11
452417

2009 - 10
391166

- 2008 - 09
338166

2007-08 -
1292333

TEUS _

It can be seen from the above statement that the traffic
projections given by ABGKCTL are comparatively on
lower “side than the traffic projection  given by the
Ministry. The ABGKCTL is, therefore, required to revise
its projected traffic (annual- throughput - in - TEUS),
particularly considering that a marketing office is also

"being set up by ABG at Mumbai for attracting the

confainer traffic.

().

The actual ftraffic handled by
ABGKCTL from . the date of is
commissioning till 30 June’ ‘.OOZ is
fum!shed as under:-

-The actual traffic handled by the ABGKCTL from the

date of it commussronmg till 30 June 2007 is furnished
below:

33364 TEUs -
Exports 26026 TEUs -
Total 59390 TEUs

Imports

(iv).

Rea:son'ableness of the operating cost
/! overheads estimated by the

ABGKCTL.

(é). As the traffic projection considered by the

'ABGKCTL are on lower side, income projection which
.are calculated based upon these traffic pro;ectlon are

also on lower side.

1 (b) - F'rom the Form-3A it can be seen that from

2007-08 to 2010-11 increase in traffic is just 15.76%
whereas increase in operating cost |s 100% which
appears not justifiable.

(). In the year 2009-10 and 2@10 11 capacity |

-1 utifisation considered is 36.19% and.38% respectively.

However, ROCE is calculated on 16% without adjusting
for capacity utitization as per revised tariff guidelines.

(d). Royalty/Revenue share on difference between
both the MGT and the actual traffic handled has been
considered in operating cost. Note 1 of form 3B states
that the royalty/revenue share to be admitied as cost
shouid be in line with clause 2.8.1. of the revised tariff
guidelines, which is not correctly followed. Hence the
royalty/revenue share should be disallowed.

{v).

Designed capacity of the ABGKCTL
in terms of (annual throughput in
TEUs) taking “into consideration
equipment commissioned / proposed
to be commissioned and also taking
into consideration increase in capacity

on account of improvement in the

productivity.

The designed capacity of ABGKCTL as g -whole on 545
mitrs wharf length with minimum 4 Nos. ship to shore
gantry cranes is envisaged to be 6 lakh TEUs.
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10, | L The ABGKCTL was also requested to forward additional
inforr \a{mnfqlaﬁficatlon ‘on & few points with reference to the revised proposal. The ABGKCTL has
furnis 'ed its” reply. Since there were gaps, the ABGKCTL was requested to furnish further
clarifi n. Fhe ABGKCTL -has futnished its reply.  Summary of queries raised and additional

mfor‘ atlonlcla_nf' cations furnished by the ABGKCTL is tabuiated below

2009-10 estimated at 1,77,833 TEUs, 1,91,833

~§.-TEUs and 2,08;750 TEUs in its-initial proposal is
1l-projected:to reduce to the level of 1,47,713 TEUs,

1,65,009: . TEYs ~and 162,854 TEUs -for the
corresponding years in the revised cost statement,
Explain the reasons for scaling down the traffic
projection ‘in:the- light of :the fact that they do not
-meet -even: the: Minimum Guarantee. Throughput
*(MGT) shpl.iiated mthe Licence Agreement for each
of the years-under consideration.

Month " Containers | No. of
) | vessels

March 2007 | 18544 27

Aprii 2007 | 17035 29

May 2007 : 17218 27

June 2007 | 14464 22

July 2007 [ 113561 14

Sl Quer;es raised by us Reply furnished by ABGKCTL
:No.

1. Audﬂed mcome and capatal expendlture pertalmng (a). Audited actual operating cost
to the périod from commencement of operations till | incurred for the period from
3¢ June 2007 is not provided despite specific | commencement of operations till 30 June

o fmention: i ourdetter; As per clause 4.8.3. of the LA, | 2007 and actual investment made for
. {-cost af the project needs to be audited on quarterly | COD 11 (with documentary evidence) as
basis by the audit firm appointed by the licenser in | well as the updated estimates has already
t o consultation with the ficensee. Since it.is almost five | been submitted.
“Jmonths that the :ABGKCTL has commenced. the |
-pperations, .furnish :a copy of the .project cost | (b). As per the terms of LA, M/s. Hemant
{ determined. by the Audn flrm for the period upto 31 | Someshwar, Chartered Accountants, |
July200? . were appointed as Independent Auditor |-
by Kandla Port Trust, an 22 May 2007.
Audit of CAPEX incurred during the
guarter ending December 2006 and
¥ March 2007 is in progress. The total
A capital cost of the project through the-
Audit certificates can be determined only
at the end of 6 months after COD-12. It
has, therefore, again reiterated its request
to process on the basis of the estimated
o project costs as indicated in the financial
e statements. B
2, Tratfic i
(i}. || The - traﬁ:c prOJecttons for the years 2007-08 o | (a). The traffic’ has been estimated

taking into account the current trend of
traffic at the port and the competition
offered by other two private terminals in
close proximity on its either side. The
scabing down of traffic projections is due
to the diversion of traffic from ABGKCTL
to the nearby private terminals in the
region despite increase in efficiency.
Coastal traffic has already shifted to
Mundra and it is understood that they
have entered into long term arrangements
with MICT

To support its traffic projections, the
ABGKCTL has furnished the following
figures of actual traffic handied by it;
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the income estimation

that supply of

The increase in the revenue from suppty
of electricity for reefer containers foi two
days based on the proposed rupee tariff
will be higher by Rs. 11 lakh, Rs./53 Iakh

Rs. 55 lakh and Rs. 75 lakh during the
year 2007-08, 2008-09, 2009+10 and
2010-11 respectively. This will, however :
not materially affect the financial deficit
reflected in the cost statement. Moreover,

whilst there will be an increase in
revenue, there will -also be increase in
expenses and therefore, the sarne shali

be nearly neutral.




[ParT [II—SEC. 4]

. THEGAZETTEOFINDIA:EXTRAORDINARY

{i). | Upldate the income estimation from storage charge | By revising the exchange rate, the income
with reference to the prevailing exchange rate as | estimates from the storage charges will, in
agEinst exchange rate of 1 US § = Rs. 46.50 | fact, be less than the figures indicated in
cohsidered by the ABGKCTL. the financial statements. The net resuit of

modification on the estmation of revenue
from supply of electricity to reefer
containers and from storage charges will
not have material impact on the final
deficit positions reflected in the cost
statement.

4. | Cdpacity .

(i). | BExplain the reasons for scaling down the designed | (a). It has reiterated that the capacity

capacity of the container terminal for the year 2008-
09 from 3 lakhs TEUs per annum estimated in the
inilial proposal to 2,25,000 TEUs per annum in the
revised proposal. Assessment of capacity of
tegminal at 75,000 TEUs per annum per guay crane
dops not take into consideration other relevant
fagtors for determining the designed capacity.

The KPT has indicated the designed capacity of
befth No. 11, which is handed over to the
ABGKCTL, at 2.5 lakhs TEUs per annum as against
2.25 lakhs TEUs estimated by the ABGKCTL for the
yelr 2007-08. Please comment on the reasons for
vafiation in the assessment of the capacity. It was
regerated to furnish detailed computation of capacity
aspessment for each of the vyears under
conhsideration duly taking into account the designed
payameters of the facilities created or to be created
in| the relevant years and alsc taking into
consideration the expected berth productivity, gross
crane productivity, stack productivity under each of

‘| the years under consideration.

~and Pipavov, all
Kandla are restricted and operated b

of -the terminal depends on the berth-
length availabie, equipment provided and
the storage yard available and evacuation
facilities.  Berth-length, number of
quayside and yard cranes to be provided
and the area of the storage yard to be
taken over by the BOT operator is in
accordance with the obligations under the
License Agreement. The capacity of quay
crane, berth-langth and tidal conditions
are considered as the limiting factors for
determining berth capacity.

(b). Taking the average capacity of
each quay crane / mobile harbour crane
at 75000 TEUs per annum, 1000 TEU
per meter berth length and average.
waiting time of 6-12 hours for berthing
and un-berthing bhecause of tidal
conditions at Kandia Port, the berth
capacity for 2007-08 and 2008-08 has
been kept at 2.25,000 TEUs.

(c). The reduction in capacity to
225000 TEUs is based on actual
experience of berthing / unberthing time
taken by KPT especially during monsoon
pericd. Unlike competing ports of Mundra
marine services at

KPT. :
(d). As per international practice for
optimal use of berth capacity, three

RTGC's neec to be deployed with each
RMQC. At ABGKCTL, as per the License
Agreement, each RMQC is supported by
1 (one} RTGC which further restricts the
capacity utilization. Even after providing
for the- additional four used RTGC's
proposed in the proposal, the RMQC:
RTGC ratio remains a limiting factor till
2009-10 when fuli complement of
equipment and total berth length of 545
metres will be avaitable. Accordingly, for
the year 2009-10 and 2010-11, berth
capacity is considered at 4,50,000 TEUs.
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Operating cost

(M.

The ABGKCTL has estimated to deploy additional
107 employees in phase-2 and 63 employees in
phase-3. Justify the reasons for estimating increase
in labour force and consequently the cost thereof in
the tight of the fact that there is no significant growth
estimated in. the container traffic and also
recognising that the traffic estimated is lower than
the MGT envisaged in the Licence Agreement.

It would .commissian additional equipment
including - 2 RMQCs and 6 RTGCs during
Phase 2 and 2 RMQCs and 6 RTGCs
during Phase 3. Additional staff is

' required to operate -and maintain the

additional equipment.  In view of this, the
computation in terms of manpower
requirement and the direct. labour cost
need not be amended.

(.

Specify _the exact date when the additio_'nal stack
yard area of 5 hectares was made available by the
KFT to ABGKCTL. Confim that estimation of

. -| licence fee for the years 2007-08 and. 2008-0¢ is

based on litence fee of Rs. 18 per square meter per
month for pacca plots recently approved in‘ the
Scale of Rates of KPT instead. of estnmatnon of this
cost at the rates proposed by the KPT.

The additional stack yard area of 5
hectare was made available to ABGKCTL
on 2" February 2007 by KPT. The lease
rental for this plot was computed at Rs.
126-lakh per annum based on Rs. 20.74 /
per sq. mtr, proposed by KPY. However,

.at the rate approved by TAMP,-the rental |
| for this plot will be Rs.108 per annum

lakh, a reduction of Rs.16 lakh.

(i)

Mznagement and Adminiistratlon overheads

others estimated for

(a). If the actual managemenf and general
overheads reported for three and half months of

| operations. is extrapolated for full year, then it works

out to around Rs. 91 lakhs as against Rs. 234 lakhs
estimated by ABGKCTL for the year 2007-08.
Justify the management and general overheads —
the vyear 2007-08 with
reference to the actuals incurred upto 30 June 2007,
The expenditure; if any, estimated for setting up of

new head office at Mumbai under this head may be
shown separately.

The figures of actual expenses cannot be
extrapolated to validate the annual
projections. As indicated in the remarks in
Form 3-B, key pérsonnel like Chief
Executive Officer, General Manager,
Finance & Marketing Managers as well as
employees for operating equipment are |,
yet to be appointed. The management
and administration cost would keep on
increasing as long as equipment are
added as required under the LA. -

1 (b). - Furnish detailed break up of Rs. 75 lakhs

and Rs. 100 lakhs estimated as the administration
and general expenses under this head for the years
2007-08 and 2008-09 respectively. Justify the

| reasons for estimating 34% increase in this cost

item in the year 2008-09 over the estimates of the
previous year 2007-08 recognising that there is no
significant increase estimated in the traffic in this
particular year.

The estimates of administrative and
general expenses for 2007-08 and 2008-
08 represent various items of expenses
such-as, telephones, postage:& courier,
printing & stationery, advertising, books &
perlodlca!s business development efc. It |

is not possible to give detailed estimates

of each except on ad-hoc basis. The
estimated expenses for company and
organization of this size are very
reasonable and justified.

(¢). Substantiate with documentary support the
estimated fees of Rs. 30 lakhs payable - to

. mdependent engmeer in each of the phasesl It and

Though the KPT . has appointed |
independent engineer and independent
auditor, they have not yet informed us the
fees payable to them for each of their
service.

(iv),

(a). Copy of insurance cover during construction
period furnished by the ABGKCTL is for Rs. 6.7
lakhs pertaining to testing of equipment. Furnish
documentary support of Rs. 55.72 lakhs estimated
in phase | and Rs. 142.10 takhs estimated in phase
il towards insurance during the construction to
substantiate these estimates.

The insurance premium of Rs. 6.7 lakh
was paid for all risk erection pelicy of 2
MHCs. Additional Rs.~-20.83 lakh has
been paid towards |AR policy. The
documentary evidence in support of these
expenses has been submitted. The
insurance cost at Rs. 55.72 lakh and Rs.
142.10 lakh in Phase | and |l have been
estimated at 1% of capital cost which was
the insurance premium rate prescribed by
IRDA for Contractors Plant & Machinery
Policy. For port operations, ‘other risks
viz., third-party liability for the cargq inside
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{b) As élready, mentioned earlier, preliminary

| expense and upfront. fee may be excluded from the:
. ss block of assets and shown separately by
- spleading it over the entire project pericd in line with

thd treatment given at the other terminals.

.- The. :interest - -during construction period
CP) -seems -lo . have been computed on
ulative. cost of -project till July 2009 on the- debt
ion. . As a result, IDCP as well as return on

. F‘urnishh ,documéntary evidence for expenditure
urred towards : lenders . syndication fee and

| udfront fee. |

- project.

the container and the ¢gamage to third-
party properties, cash in.transit, workmen }
compensation policy efc. are to be taken
additionally.

As a comporent of CAPEX, the Upfront
Fee has been amortised ovér the entire
period of license. The annual amortised
amount has now been segregated from
depreciation and shown separately in
Form 3 A. The figures in Form 4 have not
been changed as the un-amortized
palance will be eligible for ROCE.

(¢). It has submitted that:IDCP will have to |
be reduced by Rs.18.37 crore on account
of excluding capitaliged assets for
estimation of this cost. '

(d). This expenditure is expected to be
incurred befcre full commissioning of the
Sanction letters from the lenders
indicating the processing fees has been
furnishec. It has, therefore, requested to
include the syndication fees and other
finance cost as part of the cost of project.

aplthl- Employed _

.

he documentary support in form of Customs
voice furnished for purchase of mobile harbour
anes. indicate .per unit cost of -mobile harbour
ane at 3 lakhs Buro. Explain the reasons why the
-gapitaiexpenditure . of this asset is estimated .at
15,000 Euro -per unit of crane in the cost
tatament Indicate the actual capital expendlture
curred for procurement of this asset since the
ures in Schedule.| - CAPEX and annexure -2
apital cost in respect of this. item are found to be
ifferent.

At the time of preparing the TAMP
proposal, the orice for, MHCs were not
frozen and hence, was. indicated at Euro
3,150,000. The actual CIF price of each
MHC is Eurc 3,000,000 Stilt it is |
requested not to change this amount
because there are many items of CAPEX
for which the cost has not been frozen
and are subject to market fluctuation,
exchange rate variation, shipping freight
cost etc. |

(ii).

onfirt_ whether the Rail. Mounted Quay Cranes.

nd RTGs have been commissioned as mentioned
in.-Schedule. | — CAPEX. The estimate of the
roposed capital expenditure may be updated
ased on the prevailing exchange rate instead of
s. 46.50 considered in the estimation. If these
ssets are not yet commissioned, indicate the
xact - time when they are likely to be
ommissioned.

Two imported RMQCs and two RTGCs
have landed on 3 June 2007 at Kandla
and are under commissioning.  Both are
likely to be made avallable for commercial
operations from 2" week of September
2007. The exchange rate has come
down recently ~ For these cranes, the
forward contracts were booked much
before the cranes landed and the actual
variation ir the price is, therefore,
nominal.

G,

he - proposed - capital. expenditure includes Rs.
76.50 lakhs in phase il and Rs. 976.50 lakhs
_phase 1l towards procurement of 4 used RTGs.
ustify. the propased capital expendsture on 4 used
TGs in addition to 2 new RTGs in each -of these
hase when the LA requires the operator to invest
n2 RTGs in CH-3 and 2RTGs on CH-4 stage only

In order 'o provide better terminal
services at par with nearby private ports-
and to fulfil the ratio of 1:3 between
RMQC & RTGCs, it is necessary to bring
in more number of RTGCs for the terminal
operations.  The Purchase Order for the

4 used RTGCs will be placed in due
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and furnish documentary support to substantiate
thee.e astimatas,

course. The estimates are hased on the

‘basis of the present market trend.

).

~Furnish documentary suppon for the remaming wo
reach stackers proposed to be deployéd in phase-l
since the purchase order furnished by the
ABGKCTL is in respect of 4 Nos. of Reach

Stackers, whereas .capital cost for this item is
estirnata‘d for 8 Nos. of Reach Stackers in the coat

statament for phasa-| period.

The remaining two reach stackers are yet
to be ordered. The cost indicated in the
purchase order will serve as gunde for the
remaining two units.

(v). .

As per the coples of invoices furnished, capital
expenditure of Rs. 283.42 lakhs seems to have

been incurred by ABGKCTL for purchase of 14

prime movérs and 10 trailers. As against this, the
CAFEX sheet estimates an expenditure of Rs.
409.50 lakhs for procurement of these assets. The
estimation of capital .expenditure may be modified
with reference to the actuul exponditure incurred by
_ABGKCTL.

ABGKCTL had placed order for 18 Prime
movers and 18 tractor-trailers (TTs) to
fead 4 Quay side, cranes Sofar, 18 Prime
Movers and 10 tractors have been
received whilst the remaining 8 trailers
are yet to be delivered to ABGKCTL.
Copy of Purchase Orders for remaining 8
TTs is attached as documentary support.

(i),

“The opening gross blocks of civil works is indicated

at Rs. 36.02 crores for the year 2007-08 with an
additional investment of Rs. 22.78 crores proposed

during this particular year. Documentary avidence
furnished by the ABGKCTL is, however, for Rs.
12.96 lakhs only towards refurblshment of 5
hectares of jand allotted by KPT.  Furnish
documentary support of major capital expenditure
incurred under this head and evidence of action

taken to Initiate other civil works in COD 11 and |
COD 12 to substantiate the estimates. Also furnish-

detailed break up of civil works estimated In each of
the years 2007-08 to 2009-10. -

‘Rs. 36.02 crore includes Upfront Fee of

Rs. 10 crore, preliminary expenses and
interest during construction amounting to
Rs. 22,28 crore. .

(vil). | The documentary support towards consuitancy for The quotation received for consultancy for
“civil works reveals that the quotation has been | civil works amauinting to Rs. 1.5 crore is
-received for Rs. 176 lakhs as against the capital | excluding the monthly fees for the site
expenditure of Rs. 250 lakhs, considered in the | staff. Kindly refer to clause 7.1.3 of the
revised cost statement. Explain the reasons tor quotation. . The estimate for the site
this variation in estimation. _ ‘supervision fees is Re‘. 1 crore (Rupees

One Crore only). Thus, the total
estimated cost for consultancy for civil
_ : - works amounts o Rs. 2.5 crore.

(viii). | Furnish specific-documentary support in form of Copy of sale d dwTﬂbe furnished after it
sale deed, etc. to substantiate capital expenditure | is ‘executed dn identifying a suitable
of Rs, 7 crores to be incured for purchase of oftice | property in | South Bombay. The
property in Mumba| ‘tocuments th support of the

reasonabléness of the estimated cost has
been furnished.  Meanwhile, It has
|| requested to consider this as absolutely

. essential cost qs it is affecting marketing

of the termmal _ s

11. The proceedings relating to consultation in this case are avellable on records at

the office of this Autharity. An excerpt of the ¢omments received and arguments made by the
concerned parties will be sent separately to the relevant parties. These deta Is will also be made
available at our website http:/ftariffatthority.gov.in :

12,

< With reference to the totality of the mformatlon collected durmg the processing of
thls case, the following position emerges: .

(i}, The Kandla Port Trust has entered into a Licence Agreemant with ABG Kandla
Contalner Terminal Limited- (ABGKCTL) on 23 June 20d6 for development
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operation and maintenance of berths nos. 11 and 12 as container terminal on
Build-Operate-Transfer (BOT) for period of 30 years. The LA stipulates that the
construction and development of the Container Terminal must be completed and
the licensee must commence the operations with entire fleet of equipment in piace
within 36 months from the date of award of License i.e by 23 June 2008.

The ABGKCTL had opted for early commencement of operations with deployment
of the minimum number of equipment required as per the terms of the LA. On the
request made by the ABGKCTL to fix interim tariff the estimation of cost and
investment for the six months i.e. January 2007 o June 2007 was anaiysed. The
estimates were moderated wherever found necessary for the reasons explained in
the relevant Order notified on 24 January 2007. Based on the cost position S0
derived, this Authority approved an interim tariff at 35% lower than the taniff
proposed by the ABGKCTL for the period of six months. The interim tariff
arrangement approved for six months period was allowed to continue till fixation of
final rates. The ABGKCTL was advised to file revised cost statements aftet
firming up the estimates based on actuals of six months operations,

). While filing its tariff proposal in September 2006 the ABGKCTL had made a

' request not to circulate the income projections, details of expenditure projections
and capital employed details, Clause 324 of the revised tariff guidelines
stipulate that the tariff proposal with all supporting details as filed will be circulated
to all the users excepting such details / documents which are requested not to be
circulated on the grounds of being commercially sensitive / confidential nature.
Such a request must adequately explain the reasons for classifying the documents
{ information as commercially sensitive / confidential and also explain how any
repairable damaga will be caused to the terminal operator if the request is not
acceded to. The reguest of the ABGKCTL was nol acceded to since it did not
furnish any reasons for classifying the above mentioned documents as
commercially sensitive / confidential and alsc did not explain how irreparable
damage would be caused to it if the request is not acceded to. Accordingly, the
details furnished by the ABGKCTL in the format prescribed by this Authority for
filing tariff proposal were circulated to the users. [t is noteworthy that the details of
investment, income estimation, etc., have been suodjected to detailed mternal
scrutiny.

(). - Based on the actual operations for the period from 10 March 2007 to 30 June’
2007, the ABGKCTL has updated the traffic/income estimation. As rightly stated
by ABGKCTL, the actual expenditure reported for first four moriths of operation is
based an minimum eguipment deployed for commencement cf operations in early
phase as per the LA. it may, therefore, not form a firm basis for assessment of
reasonableness of estimates for the subsequent years.

More than half of the year 2007-08 will be over by the time this Order is
implemented. In view of this position, and reccgnising that the tariff approved by
this Authority has three years validity, ABGKCTL has in the revised cost statement
furnished estimations for the year 2010-11 as well The tariff proposal of
ABGKCTL based on the revised cost statement furnished under cover of its letters -
dated 24 July 2007 and 30 August 2007 are considered in the analysis.

(iv). (a) One of the most critical components in the tariff fixation exercise of
ABGKCTL is the traffic projections.

The License Agreement entered between the ABGKCTL and the KPT
stipulates the Minimum Guaranteed Throughput (MGT) at 172000,
186000, 200000 and 221000 TEUS respectively for the first four years of
operations.
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In the initial proposal, the traffic was estimated at the level of 71667 TEUs

for 2006-07 (for five months), 190726 TEUs.in 2007-08, 205741 TEUs in
2008-09 and 22 f650 TEUs in 2009-10.

Subsequently, the ABGKCTL has scaled down the traffic estimation at the
level of 147713 TEUs for the year 2007-08., For the subsequent years,
5% growth is estimated in the container. traffic. The traffic for the years
2008-09 to 2010-11 is estimated at 155099 TEUs, 162854 TEUs and
170996 TEUs respectively.

" The land lord port KPT has pfojected the cortainer traffic of its boﬂ at

292333 TEUs, 338166 TEUs, 391166 TEUs and 452417 TEUs for the
years 2007-08 to 2010-11 in the 11" five year plan. The KPT has pointed
out that traffic estimation made by the ABGKCTL is low and does not even
meet the Minimum Guaranteed Throughput (MGT) prescribed in the LA.

The ABGKCTL has contented that the estimation made by the land lord

port is unrealistically high and-not in conformity either to the present trend
or the general expectations. it has submitted that the traffic estimation is
justified recognising that the average growth in the container traffic at the
Kandla Port which was around .15% till 2002-03 has reduced to 7% in
2003-04 after the commencement of operations of two private ports
namely Mundra international Container Limited (MICT) and Gujarat
Pipavav Port. Limited (GPPL) and a negative growth of 17.5% reported in-
the container traffic. of the KPT during the year 2005-06 over the traffic
handled inthe respectlve pre\nous years.

The AIGKCTL has. clarified that the- traﬁ" ic pro;ectlons enwsaged in the -

initial proposal has been scaled down due to the diversion of traffic from
ABGKCTL to the nearby private terminals viz. Mundra International
Container Limited (MICT). The actual traffic handled by the ABGKCTL in
March 2007 at 18544 TEUs is reported to have dropped gradually over the
past few months of operations to the level of 14464 TEUs in June 2007
and 11351 TEUs in July 2007.

The ABGKCTL seems fo have focused only-.on the last two months of
container traffic handled at the términal for revised estimation of traffic.

The drop in.the traffic reparted in the last few months could only be a
temporary phase during initial taker over of the operatlons Actual traffic
handled by ABGKCTL for almost last four and half months of operation
from 10 March 2007 to July 2007 is reported to be 78612 TEUs. If this

- data is extrapolated for the full year, the traffic likely to be handied will be

around 202000 TEUs as against 1,47,713 TEUs estimated by the
ABGKCTL. Infact, the container traffic handied by Kandla Port for the year
2006-07 is reported at 1.77 lakh TEUs as per thé statistics published by
the Indian Ports Association. Nevertheless, recognising that ABGKCTL
will be operating with minimum equipment presgribed in the LA for first six
months of 2007-08 and also considering the dlvc&rsmn of traffic reported in
the initial phase of operations, the traffic estimate for the year 2007-08 is
considered at 1,72,000 TEUs which . is thé minimum level of traffic
expected to be achieved as per the terms of the LA m the first year of
opetration,

The average‘growth rate assumed by the ABGKCTL at around 8% per
annum for the years 2008-09-and 2009-10 in its initial proposal was scaled
down to 5% per annum in the revised proposal.

~ As mentioned earlier, the KPT has obsérved that the traffic projected by

the operator is on a lower side. The KPT has estimated around 15.7%

. growth in the ‘container traffic of its port for the years '2008-09 to 2010-11.
. The Working Group Report for the 11" five year plan refating. to Port



100°

THE GAZETTE OF INDIA : EXTRAORDINARY [Part III—SEC. 4]

(v)

(b).

().

(a).

(b).

Sector has estimated the container traffic of major ports of india to grow at
16.9% Compound Annual Rate of Growth. Average growth estimated in
the container traffic in the western belt i.e. Jawaharlal Nehru Port Trust is
around 12%, 15.7% at Kandia Port Trust and 12.7% at the Mumbai Port
Trust for the years 2008-09 and 2009-10. 1t is thus evident that the annual
growth rate estimated by the ABGKCTL is far low in comparison to the
general trend of growth in container trade of this country expected in the
next few years.

Taking into consideration additional equipment and infrastructure
proposed to be deployed by the operator and improvement in the
productivity which is expected to be achieved thersfrom, it may not be

“unreasonable to presume atleast 12% growth rate in the traffic of

ABGKCTL for the subsequent years based on the lowest growth rate
obtained from the above analysis. Accordingly, revised traffic estimation
for the years 2008-09 to 2010-11 are considered in this analysis at 192640
TEUs, 215757 TEUs and 241648 TEUs respectively. It is relevant to
mention here that the revised traffic projection considered in the analysis
is based on a vary conservative approach relying upon the MGT level for
the initial year and will significantly be lower in comparison to the capacity
proposed to be created during these years. :

If any undue advantage is found to have accrued to the ABGKCTL due to
variation of actual performance in traffic, such undue advantage accrued
to ABGKCTL will be set off fully in the next review. The surplus, if any,
accrued due to variation of traffic estimation will not be considered in
terms of Clause 2.13 of the revised tariff guidelines but the entire amount
would be considered for adjustment in the next tariff validity period.

The ABGKCTL has not included in its estimates traffic pertaining to
transhipment containers, restow containers, ICD containers, over
dimensional and hazardous containers separately though tariff is proposed
for these categories of containers. The ABGKCTL has argued that the -
traffic of these categories of containers is not significant and it will not
materially effect the financial position. Based on the actual container traffic
handled in the last five months of operations, the container traffic of these
containers is reported to be around 230 TEUs per month. The rates have
been proposed for such containers so that rate is available in case such
container is to be handled. Based on the presumption that the MGT for
2007-08 includes these categories of containers also, no further

adjustment in the revised estimates of traffic explained in the preceding
- paragraph is made. :

The ABGKCTL has adopted certain container mix comgrising of 207/ 40’
container, laden/ empty container and reefer containers based on the
existing composition at port. The same ratio is adopted on the modified
traffic estimation for the years 2007-08 to 2010-11.

The income has been estimated at the proposed level of tariff for the
throughput projected for the years 2007-08 to 2010-11.  The income
estimation has been modified with reference to the revised traffic
estimation considered in this analysis. The income estimation is based .on
the container mix assumed by ABGKCTL.

The ABGKCTL has estimated storage income based on average dwell
time of three days (after allowing the proposed free period of 3 days for
import -and 7 days for export). Average dwell time for laden containers
reported by the KPT for the past two years is on an average about 6 days
for import and 2 da s for export and varies in the range of 3 to 10 days for
empties.. Average dwell time of containers adooted by the ABGKCTL is
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(vi.

(c).

(d).

@.

(b}

" accépted and considered for estlmatmg income from thls tanff items with
* reference to revised traff ic estimation.

Income from storage charge is estimated based on the dollar denominated
tariff and applying an exchange rate of Rs.46.50." This calculation is
updated with the exchange rate of Rs.40.98, which is the prevailing rate at
the time of ¢ oncludmg this analysis.

income from supply of electricity to reefer containers has been estimated .
. at the tariff level prescribed in the pre-revised Scale of Rates of the Kandla.

Port Trust at US$5.5 and US$8.25 for eight hours or part thereof for a
20'/40° container respectively. The ABGKCTL has assumed that electricity

to reefer containers will be supplied for two tays. Income estimation from

this tariff item, however, does not reckon the assumption made by
ABGKCTL. The income estimation from supply of electricity to reefer

container is modified to reflect the correct position.

. The modified operating income subject to above adjustment is considered
for the putpose of this analysis. If it is found that the actual operating

_income varies from the estimates furnished now, the additional accrual will

be adjusted fully against the tanff at the time of the next review.

The operatlng direct Iabour cost and mamtenance labour cost are
estimated by the ABGKCTL with an increase in its staff strength during
each phase of operations and applying annual escalatlon factor of 5% per
annum-over the estimated cost of the respective previous years.

The operating direct and maintenance fabour cost is estimated for 79

number of employees in the year 2007-08. The deployment of labour /

staff is estimated to increase gradually in the subsequent years in view of
deployment of additional equipment as per the terms of the LA, The

operating direct {abour and maintenance labour.is estimated to increase to .

the level of 157, 187 and 217 in the years 2008-09 to 2010-11

respectively.

The employee cost per TEU on the revised throughput estimates works
out to Rs.430 per TEU for the year 2007-08 which increases to Rs. 156
per TEU and Rs. 187 per TEU for the years 2008-09 and 2009-10
respectively. As rightly stated by the ABGKCTL, increase in the per TEU
employee cost for each years under consideration is due to the fact that
the anticipated traffic growth is not commensurate with the equipment
required to be provided as per the LA and, consequent addmonal
manpower required to operate, maintain and manage them.

At other container terminals like Ch'ennai Container Terminal Limited

(CCTL), Nhava Sheva !nternational Container Terminal Ltd. (NSICT),
Jawaharlal Nehru Port Trust (JNPT) and PSA SICAL, employee cost per
TEU is in the range of Rs. 125 to Rs.200 per TEU. The employee cost per
TEU at the Gateway Terminal India Limited is around Rs. 250 ,

Based on the position obtalnmg at the other. pnvate operators and

recognising that increase proposed in the staff strength for the years 2008~
- 09 to 2010-11 is a management decision which is necessitated by the.

induction of new equipment as per the requirements . of the LA, the
estimatton of employee cost made by the ABGKCTL is accepted

Clause 2.5.1. of the revised tartff gmdelmes requires that ‘the expendltpre'

projections of the major ports. b terminal operators should be in line with
traffic adjusted for price fluctuations with reference to current movement of

Wholesale Price Index (WPI) for all commeodities as announced by the-

-
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(vii). ‘

(c).

Government of India. Escalation factor upto 5.4% needs to be considered
for the expenditure projections in the tariff cases to be decided during the
year 2007-08. Annual escalation considered by the ABGKCTL in
estimation of the employee cost @ 5% over the estimates of previous year
is within the prescribed limit. )

As per the License Agreement (clause 4.12.10.), the Licensee has to offer

~ employment to 45 employees of the Kandla Port Trust. The KPT has

confirmed that none of its employees have opted to join the private
terminal operator. The ABGKCTL has also confirmed that the estimation of
employee cost does not factor any additional cost on this account.

The estimated equipment running cost consists of three cost elements viz. power,
fuel and repairs and maintenance which are discussed hereunder:

{(a).

(b).

Quantom of power consumption per TEU is estimated at 6.64 unit per
TEU for all the four years under consideration.

The ABGKCTL has justified that estimation is pased on power
consumption per RMQC plus consumption for generai ighting and reefer
points. The consumption of power at other terminals like the Chennai
Container Terminal Limited, PSA SICAL Terminais L mited and Gateway
Terminal Limited is in the range of 7.7 to 8.30 units per TEU. Based on
the, position obtaining at the other private terminals, thz per TEU power
consumption estimated by the ABGKCTL seems to be reasonable and
hence is accepted.

The ABGKCTL has adopted basic rate of power at 420 per KWH and

estimated electricity duty @ 45% of the basic rate and service tax thereon
to arrive at the unit cost of power at Rs. 6.82 for the year 2G07-08. The
KPT has confirmed that the basic rate charged by the State Electricity
Board is Rs.4.50 per KWH. The unit cost of power as estimated by the
ABGKCTL is accepted.

Escalation factor of 5% per arnum applied by the ABGKCTL for the years
2008-09 to 2010-11 over the unit cost of the respective previous years is
aiso found to be within the stated limit prescribed in the revised tariff
guidelines.

The estimates of power cost are adjusted suitably with reference ta the
modified traffic estimates considered for the years 2007-08 to 2010-11.

The computation of fuel cost fumished by ABGKCTL is based on fuel
consumption of 3 fitres per TEU for the years 2007-08 to 2010-11. This is
found to be reasonable in comparison to the fuel consumption at other
private terminals like the Chennai Container Terminat Limited and PSA

SICAL Terminals Limifed at 3.4 litres to 3.8 litres per TEU. The fuel

consumption per TEU as estimated by the ABGKCTLU is accepted.

The unit rate of fuel considered for the year 2007-08 is Rs. 40.00 per htre.
Considering the current market rate, the unit rate assumed for estimation
is found to be reasonable.

The unit rate of fuel is escalated by 10% per annum for the subseguent
years 2008-09 to 2010-11. In this regard, it is relevant to mention that this
Authority is guided by the revised tariff guidelines which require the
expenditure to be. estimated based on the current WPl (for all
commodities) reported at 5.4% and adjusted for traffic growth. With
reference to the argument of the ABGKCTL that escalation in the fuet
price should be treated separately, it has to be recognised that WP for all
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(viii).

{¢).

commodities i J a wetghted average mdex whtch captures the price
movement in different identified groups which also includes fuel. It is not
that all groups in the basket of WPI had suffered- the same quantum of
escalation. It is, therefore, not found necessary to atlow escalation in the
fuel cost beyond the current permissible annual escalatlon rate of 5.4%

per. annum for each of the years under consideration besmtes adjustment :

for the estimated increase in volumes: .

LY

().  The last item of cost considered by ABGKCTL under this head is
repairs and maintenance charges. The repairs and maintenance

cost is estimated at 3% on electrical and mechanical equipment 7

and 1% on the cwtl works.

The ABGKCTL was requested to justsfy the estimate recogmsmg
the fact that the equipment will be covered under the warranty
- during the initial period. In this regard the ABGKCTL has clarified
that repairs and maintenance expenses is lower in the initial years

when equipment is covered by warranty but, in the later years as

the equipment becomes oid, the costs will be higher. Hence, a
uniform percentage has been adopted for _projecting repairs and
mainténance cost based_on the average annual cost over the
entire: life of the assets. The ABGKCTL has not fumished any
analysis of the average annual cost far adopting the said
percentages to estimate the repairs and mamtenance cost

The repairs and maintenance cost ‘allowed for other private
operators like Nhava Sheva. International Container Terminal
Limited is 1.15% on' the opening block of assets. In case of
Chennai Container Terminal Limited (CCTL), Visekha Container
~ Terminal Private Limited (VCTPL) and India Gateway Terminal
Private Limited (IGTPL), repairs and maintenance cost allowed
was at 2% on equipment cost. In the recent tariff fixation at GTIPL
also, the repairs and maintenance cost was found comparable to
-, the level allowed ‘at these private terminals. in line with the
~ position obtalnang at other private terminals, the repairs cost for
equtpment is esttmated at 2% of the gross block of equipment..

The opening gross block of equipment cost for the year 2007-08
and additions proposed to the gross block of the assets in the

years 2008-09 to 2010-11 has been modified as explained in the -

subsequent analysis. The repairs and maintenance cost has
~ been suitably adjusted for the modifi cations done in the estimation
of gross block of assets.

' (ii). -The percentage adopted for estlmatthg "repalrs and maintenance

cost on civil works is found to be comparable to the other private
terminals and hence is.accepted. The repairs and maintenance
cost estimated by ABGKCTL on civil works, however, includes
preliminary expenses. The estimate of this cost element is

revised based on modified gross block of CIVIl works excluding the

preliminary expenses.

(ii).  Annual escalation of 5% estlmated in the' repair cost for the years
- 2008- 09 to 2010-11 over the estimatas of the respectwe prewous
years is allowed.

The (then) Ministry of Shtpptng has issued a policy guideline on 29 July 2003
reauiring the revenue share/ royalty payment shall not be factored into as cost for
tariff fixation/ revision by the TAMP.  The reyised guidelines for tariff fixation aiso
reflect this policy. ,
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In the instant case, the L.A. was signed by the ABGKCTL with the KPT on 23
June 2006. As per the revised tariff guidelines, the revenue share payabie by.
ABGKCTL to KPT cannot be admitted as cost. The argument of ABGKCTL that
the Bid Document and the L.A did not specificailly mention about its non-inclusion
as itern of cost is misplaced. As per the LA, the licensee has confirmed that it will

-not ‘claim any changes / amendment or waiver in the Agreement on account of

non-admissibility and or non-adjustment of royalty as an item of cost in fixation of
rates by TAMP.

The ABGKCTL in its initial tariff proposal had not included revenue share as an
itam of cost in line with the revised tariff guidelines. However, in the revised cost
statement, the shortfall in revenue likely to accrue with reference to non--
achievement of the MGT has been included as an item of cost by stating that it is
akin to license fee and hence must be admitted as cost. The reasons adduced by
ABGKCTL for admitting this element of cost are not acceptable. Users cannot be
made responsible for the operator not achieving the MGT level, which incidentally,
is his commercial decision.

Notwithstanding the above position, as already mentioned earlier and aiso brought
to the notice of the ABGKCTL, revenue share cannot be admitted as an item of
cost in their case as per the revised tariff guidelines since the LA was signed
subsequent to 29 July 2003. Even the Ministry of Shipping. Road Transport and
Highways vide a separate communication has advised this Authority to strictly
adhere to the revised tariff guidelines for treatment of royalty in case of ABGKCTL
while fixing the tariff.

(a). The ABGKCTL has to pay license fee to the KPT at the rates prescribed
in the LA for the yard / area allotted/ to be alictted by the licensor. The
license fee for the year 2007-08 is estimated at Rs. 377 lakhs per annum
as per the terms of the LA and hence is accepted as furnished.

For the years 2008-09 to 2010-11, license fee for the yard allotted is
estimated at Rs. 704 lakhs, Rs. 729 lakhs and Rs 756 lakhs respectively.
The LA, prescribes schedule of license fee payable by the licensee to the

~ licensor from the third hand over date of additional 18 hectares of land
‘bahind Berth No 12. (ie. from 23 June 2008: The ficense fee is
prescribed for the period of twelve months which increases gradually over
the entire project period.

The license fee for the year 2008-09 estimated by the ABGKCTL at Rs.
704 lakhs Is for-the entire year though as per the terms of the LA, this will
accrue from June 2008 onwards. Despite specific request made in this
regard, the land lord port has not indicated the correct position. The
estimation of license fee for the years 2008-09 is considered
proportionately at the rates prescribed in the LA for the relevant period. In
view of this, the license fee for the subsequent years 2009-10 and 2010-
11 are also modified to that extent as per the rates prescribad in the LA,

(). Additional stack yard area of 5 hectare was alsc made available to
ABGKCTL by KPT in February 2007 at the request made by the licensee
which is in line with the provisions of LA.  The iease rent for this plot is
estimated at Rs. 126 lakhs for the year 2007-08 based on rate for pacca
land proposed by KPT at Rs. 20.74 per sq. mtr per month in its general
revision proposal. It has also estimated 5 % escalation in the rate while
estimating license fee for the subsequent year 2008-08.

The license fee for pacca land prescribed by this Authority in the Scale of
Rates of the KPT is Rs. 18 per sq. mtr. per month.  Accordingly, the
license fee for additional stack yard area of {and is modified with reference
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x)-

to the rate prescribed in the Scale of Rates of the KPT. No escalation is.

considered on the unit rate in line with the prescription in the Scale of
Rates of the KPT.

(). Subject to' the above modification, the revised lease rental considered in
: the cost statement is Rs. 485 lakhs, Rs. 758 lakhs Rs. 725 and Rs. 752
takhs for the years 2007-08 to 2010-11 respectively.

The insurance cost is estimated at Rs. 150 lakhs, Rs. 212 lakhs, Rs. 233 lakhs
and Rs. 233 lakhs for the years 2007-08 to 2010-11 respectively. The insurance
cost is estimated on the gross block of assets @ 1% on mechanical and electrical
equipment and 0.08% on civil works and others. This works out to around 0.84%
of the net block-of fixad assets for the year 2007-08. The documentary evidence
furnished by the ABGKCTL is with reference to the premium paid in 2006-07 and
does not substaritiate the estimate made for the year 2007-08.

* insurance cost is generaily estimated at historical value in case of other private

().

{xil).

. 4357 GI/O7—14

operators except a few private terminals fike the India Gateway Terminal Limited
and the Visakha Container Terminal Limited whers insurance cost is estimated on
replacement vaiue of assets in view of provision in the LA,

¢ .
Clause 9.1.6. of the LA require the ABGKCTL to take insurance cover against

_loss, damage or destruction of container terminal, including licensed premises and

assets at the replacament valus. Neither the proposal nor the documentary
support furnished by the ABGKCTL makes any reference about replacement cost

" of assets for estimation of insurance cost.

For the purpose of th"hs' analysis, insurance cost is estimated @ 0.84% on the total -

written down value of the assets. While doing so, modified estimates of net fixed
assets are considered. ' SRR :

An expense of Rs. 20 lakhs per annum Is estimated towards. minor works
representing various small items of capital asset improvements which are not
added to the capital block. Since the estimate of this expense is not significant, it
is considered in the analysis as furnishad by the ABGKCTL.

The estimation of management and’ administration overheads cover salary

expenses payable to the management employses of ABGKCTL and other

expenses like general administration expense, training, maintenance of vehicles
as discussed hersunder:

(a). - The salaries of managament and administration staff is estimated at Rs.

64 |akhs for the year 2007-08. This estimates seems to on the lower side
as against an actual expendlture of Rs.20.19 lakhs reported in the first
four months of operations. Salaries of majority of management staff are
estimated for half of the year pertaining to 2007-08 as most of the key
personnel are to be deployed during second phase of the operations
expacted to commerice from October 2007, The estimate of salaries of
management staff furnished for. the year 2007-08 is accepted as fumished
by ABGKCTL. ‘ ' _

For the subsequent yea‘rs." annual escalation @ 5% is considered in the

cost estimates of previous years for all the years under consideration. The.

estimates of salaries pertaining to management and administration staff is -

accepted as furnished by the ABGKCTL.

] . i
(b) The management and administration overheads is estimated at Rs. 234
"lakhs in the year 2007-08 which Is estimated to increase by 33.7% in the
year 2008-09. A sizeable portion of general overheads is towards general
administration expense, Customs O/T expense, fee to Independent
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(xiil).

(xiv).

{xv).

Engineer, hire of cars and buses, etc It has not furnished any
documentary evidence to substantiate this expense based on the last six
months of operations. The actual expenditure of Rs. 22.97 lakhs reported
till 30 June 2007 do not justify the estimatec sxpenses for the year 2007-
08. To our query to furnish detailed treak up of Rs. 75 lakhs and Rs. 100
takhs estimated as the administration and general expenses under this
head for the years 2007-08 and 2008-09 respectively, it has clarified that
the estimates are made on adhoc basis. Whe~ advised to substantiate the
estimated fees of Rs. 30 lakhs payable to independent engineer in each of
~ the phase |, Il and Il with documentary support, it has made a general

. remark that the landlord port has appointed the auditor firm but has not

informed the fee payable to the auditors. General overheads also include
overheads pertaining to marketing office in Mumbai. Some of the user
associafions have aiso mentioned about unspecified cost items included
in its proposal.

A quick view of this cost estimate a! other private terminals like Chennai
Container Terminal Limited, PSA SICAL Terminals Limited, etc., reveals
that the total management and general including salaries o management
staff forms around 15% to 16% of the total expense excluding
depreciation and at the India Gateway Terminal Limited it is around 20%
of the total operating cost At ABGKCTL, the estimate of total
management and general overheads consfitutes 22.4% of the total
operating cost for the year 2007-08, :

Based on the position obtaining at other private terminals, and also
recognising that the estimate of most of the expenses under this head are
on adhoc basis without any rationale furnished by the ABGKCTL, the
management and general overheads estimated by the operator are
moderated by 15% and allowed at 85% of the level estimated by the -
ABGKCTL for all the years under consideration so as to keep estimated
management and general overheads at 18% to 20% of the total cost.

Clause 2.7.1. of the revised tariff guidelines stipulates that depreciation will be
allowed in the case of private terminals on straight line method with life norms
adopted as per the Companies Act, 1856 or based on life norms prescribed in the
concession agreement whichever is higher. The ABGKCTL has confirmed that
the depreciation rates adopted in the tariff proposal are as per the provisions
prescribed in the Companies Act.

Depreciation on addition proposed to the gross block of equipment and civil works
for the years 2007-08 to 2009-10 are estimated for six months period by the
ABGKCTL since the assets are likely to be commissioned and avaitable for use for
six months periad during the relevant financial year The same approach has
been followed while modifying the estimate of depreciation with reference to

" modifiled estimate of capital cost.

The depreciation is computed only in respect of the assets which are fully
completed and commissioned during the relevant financial year.

As per the provisions of the License Agreement, the ABGKCTL is required to

‘transfer the-container terminal to the KPT at one Rupee on expity of the Project

period. In view of this, the terminal value receivable by the ABGKCTL on expiry of
the project perlod is taken as nil.

In the initial proposal, ABGKCTL had estimated Rs. 18 22 crores, Rs. 24.81 crores
and Rs. 29.11 crores as Technical Service fee for the years 2007-08 to 2009-10
with reference to management contract fee payable tc Voltri Terminal Europa SPA
based on the relevant contract signed by the ABG Heavy Industries Limited.
Subsequently, ABGKCTL has decided to delete this item from the financial
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statement'.:. in view of sensitiveness of discloSing the fee payable to management
contractor. -~ ‘ ' : _

(xvi). The License Agreement stipulates stage-wise-equipment deployment plan from
the date of signing the'Licénse Agreement. : o

The phase wise investment plan reported by the ABGKCTL and KPT as per the
LA is tabulated below:

Particulars Commencement of : - Equipment deploymaent
operations as per LA ' :
: terms Lo . '
Phase-l 17.02.2007 (Actual | 2 cranes capable of handling ship to/from
(Early operations commenced | shore movement and required number of
COD) from 10 March 2007) equipment such as RTGs, reachstacker and
. - “tractor trailers.

Phase-ll 20.10.2007 - ' CH1 & CH3 Equipment i.e. 2 RMQCs and 2
{COD-11) _ RTGCs and required number of tractor trailers.
Phase-lll 20.06.2009 CH4 Equipment — Additionai 2 RMQCs & 2
(COD-12) | ' .| RTGCs and required number of tractor trailers

" The LA stipulates that the licensor shall handover 22 hectares of land alongwith
handover of berth No. 11. Another 18 hectares of land is to be handed over to
"ABGKCTL in June 2008. The licensee is required to develop the earmarked area
into container stackyard. : _

The total project cost estimated at around Rs.330 crores includiﬁg preliminary
expenses in the initial proposal was reduced to Rs. 325.63 crores in the revised
cost statement filed on 24 July 2007, oo :

‘Some of the users have pointed out that as per the original tender condition, the
land lord port KPT would make part investment on the project cost of the
ABGKCTL. The proposal of the ABGKCTL does reckon with any such investment
made by the land lord port for tariff fixation process. Hence the points made by
the users in regard to the investment of KPT are not fully relevant.

The estimated capital cost furnished in Annex-2 (Capital cost sheet) varies from

the total capital cost indicated in Form 4A pertaining to capital employed

computation. The capital expenditure indicated in Form 4A i§ taken as the base
" since these estimates are reflected in the consolidated cost statement. The

detailed breakup of capital cost estimates: furnished by ABGKCTL is phase-wise

and not with reference to relevant financial year. The yeas-wise capital
" expenditure is derived synchronizing it with the phase-wise details furnished by
' the ABGKCTL. : ‘ :

The ABGKCTL has furnished documentary evidence with reference to the cost of
most of the equipment deployed / proposed to be deployed in phase-I and phase-
II. The capital cost estimates furnished by the ABGKCTL are updated .with
reference to the documentary support wherever variations are observed. The
- modifications done in the capital cost estimates furnished by the ABGKCTL and

the reasons therefor are explained below: - - - '
:"(a). Despite a specific advice, the ABGKCTL has not forwarded a copy of the
project cost certified / determined by the Independent Auditors to be
appointed as per the terms of the LA. It has clarified that the capital cost -
" of the project can be determined by the Auditors only at the end of six
* months and has therefore, requested to process the proposal on the basis
of the estimated project costs. The KPT on the other hand has informed
that the ABGKCTL has not furnished the requisite data to the Independent

Auditors to conclude their comments.
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- On our i'equest for its assessment of reasonatleness of the capital cost

estimated by the ABGKCTL, the KPT has pointed out that the estimate
made by the operator is on the higher side. The KPT has assessed the
capital cost of equipment deployed by ABGKCTL at Rs. 102 crores and’
Rs. 75 crores is estimated to be incurred after taking over the berth No.
12. The capitat cost for RMQC indicated by the KPT is found to be
significantly lower than the actual cost of equipment, as evident from the
documents furnished by the ABGKCTL.  Further, upfront payment,
preliminary expense, cost of other civil works, IT, etc., are not taken into
account by the KPT. For the purpose of this analysis, the documentary
support wherever furnished by the ABGKCTL ate-relied upon and
reckoned with.

ABGKCTL reportedly commenced operations under sarly COD phase
from 10 March 2007 with deployment of 2 mobile hatbour cranes 4 reach
stackers and required prime movers as per the terms of the LA. The unit
price of mobile crane and reach stacker at Euro 31.50 lakhs and Euro 4.2
lakhs-considered by the ABGKCTL for estimating the capital cost do™not
match with the unit prce refiected in the relevant invoice copy furnished
by the operato.r {i.e. Euro 30.00 lakhs for motbile harbour crane and Euro
3.05 lakhs for reach stacker). Documentary evidence furnished pertains
to 4 reach stackers. Even the KPT has confrmed this position. That
being so, the estimate of capital expenditure in respect of mobile harbour
crane and reach stackers are revised with reference to the documentary
support furnished by the ABGKCTL for the year 2006-07.

The LA does not specifically mention whether the mobile cranes brought
under the initial phase would continue to be pressed into service even
after the arrival of full complement of shore equipment at the later phases.
The KPT has not made any comment in this regard but ABGKCTL has
drawn up its estimates which gives an impression that these equipment
would continue to be in the operaticn at the Terminal. ‘

The estimate of capital cost towards tractor trailer matches with the
docum@ﬁtary evidence furnished and hence is accepted. Documentary
support in respect of miscellaneous items such as spreader spares,
spreader bars, reefer plugs, weigh bridge are not furnished since the unit
cogt is not significant. The estimate for these items as furnished by the
ABGKCTL is relied upon.

ABGKCTL has confirmed that cost of assets completed / commissioned or
likely to be commissioned are considered 10 computation of capital
employed for the relevant years. It is, however found that part payments
made in the initial years for procurement of RMQC, RTGs etc., are also
capitalised in the estimates furnished. For the purpose of this analysis,
capital cost of only those assets which are commissioned or likely to be
commissioned as per the terms of the LA are considered for computation
of capital employed.

The LA requires the licensee to deploy 2 Rail Mounted Quay Cranes and
2 Rubber Tyred Gantry Cranes and required number of tractor trailers in
Phase il i.e. by October 2007.

Relying on the documentary support furnished by the ABGKCTL and also
recognising that the proposed investment is ir line with the terms of the
LA, the capital cost estimated -for 2 RMQCs and 2 RTGs and tractor
trailers are considered in the year 2007-08.

Additional Employee cost, Depreciation, repairrs and maintenance cost
and insurance premium are estimated for half of the year 2007-08
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o

{e).

().

(9.

assuming that they will be comm:ssuoned in October 2007 as per the

“terms. of LA.

The third phase of operations is to commence with deployment of
additional 2 RMQC and 2 RTGs and required number of tractor trailers.
The ABGKCTL has estimated capital cost pertaining for these equipments
in the year 2008-09 whereas the third phase of operations is to- be
commence by June 2009 as per the terms of the LA. The capital cost with
reference to these equ:pment are, therefore, shifted to the year 2009-10.

*in addition to 2 RTGs proposed to be deployed in each of the phase Il and

il as per the LA, the ABGKCTL proposes to deploy 4 additional RTGs
during each of the these phase. It has justified that in order to provide
better terminal services.at par with nearby private-ports and to fulfill the
ratio of 1:3 between RMQC & RTGCs, it is necessary to bring in more
number of RTGCs for the terminal operations. It has not furnished any
documentary support to substantiate this estimate. Since the proposed
investment is not found to be as per the equipment deployment plan
envisaged in the LA and in the absence of any -documentary support
furnished by the ABGKCTL, the capital cost esfimated, towards 4
additional RTGs are not considered in this analysis. Incidentally, even thg
KPT has not indicated any additional RTGs required to be deployed
beyond the scope of the LA,

S

- The ABGKCTL has estimated capital cost of Rs. 10 crores e_achrfor‘
development of earmarked 22 hectares of land and 18 hectares of land

into Container Stack Yard. Of the total estimated capital cost for
devetopment of 22 hectares of land, Rs. 5.6 crores is capitalised in the
year 2006-07 and batance in 2007-08. The ABGKCTL has not furnished
any documentary evidence of any expense incurred under this head nor
has indicaled any action plan initiated by it in this regard. Most of the
users have also reported out that no yard development work #as been
initiated by the operator. C

It has to be recognised that the LA requires the licensee to develop the
earmarked 22 hectares of land into container stackyard but does not
stipulate any specific time limit for such development unlike time limit
stipulated for deployment of equipment.” Recognising that concrete steps
initiated for development of 22 hectares of land is not reported by the

operator, there is no reason for presuming the work would be completed

-within the remaining five mionths of 2007-08. Therefore, the capital cost

with reference to this item is shifted to the year i.e. 2008-02 assuming that
the earmarked .area will be fully developed before third phase of
operattons is commenced in June 2008.

In the absence of any documentary support furnished, it is difficult to
assess the reasonableness of capital cost estimated by the ABGKCTL.

" However, recognising that development of the earmarked area into

Container Stack Yard is the requirement of the LA, it may, be necessary
to reckon with this capital cost. Since no documentary evidence is
furnished by the ABGKCTL, an adhoc reduction of 10% is done in the
estimates furnished by the ABGKCTL. Accordingly, Rs. 9 crores is
considered as capital cost in the year 2008-09 towards development of 22
hectares of land into CY. ‘

On the same analogy, capital cost towards development of 18 hectares of
land into CY is shifted to year 2009-10 at Rs. 9 crores recognising that the
investment for the proposed civil work flows from the provisions in LA,
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(h). ABGKCTL has estimated Rs. 200 lakhs towards development of office
plus workshop which is spread over in 2006-07 and 2007-08 at Rs. 110
lakhs and Rs. 90 lakhs respectively. [t has not fumished any
documentary support of any work initiated for construction of office and
workshop till September 2007. The estimate for this item is shifted to
2008-09. In the absence of any documentary support furnished by the
operator to assess reasonableness of the estimate. 90% of the estimates
furnished by the ABGKCTL is reckoned with for the purpose of this
analysis..

{i). Actual capex of Rs. 12.96 lakhs is reported for leveling of § hectares of
additional area taken on- lease and it is supported by documentary
evidence. The actual capex is recognised in the cost statement.

(). Capital cost of Rs.- 7 crores is estimated towa-ds marketing office in
Mumbai in the year 2008-07. Despite a specific advice to substantiate
this estimate while approving the interim tariff, it has ngt furnished any
concrete documentary support.  Property rates Mumbai has been
furnished to justify the estimated cost. The users have made strong
objection on the capital cost estimated by the ABGKCTL under this head.
In the absence of any concrete documentary support furnished by the
ABGKCTL to validate the estimated cost and also recognising that the
proposed investment is not envisaged in the LA, the capitat cost estimated '
for marketing office in Mumbai is not considered in this analysis.

(k). The LA requires development of rail network by the ABGKCTL.
Submissions made by the KPT also confirm this position. The ABGKGTL
has estimated Rs. 155 lakhs in 2007-08 and Rs 95 lakhs in 2008-09. As
per the LA terms, the licensee has to make a request to the licensor to
obtain this additional area. It has not mentioned about such a request
made to the port. The KPT has assessed this investment after takeover
of Berth No. 12. Recognising that the ABGKCTL has tc commence the
third phase of operations by June 2009, the capital cost estimated by the
ABGKCTL is considered in the year 2008-10 after 10% moderation in line
with the approach followed for other items when no documentary
evidence is made available to assess the reasonableness of the
estimates.

(. ~ As per Clause 2.9.11. of the revised tariff guidelines, in case of private
operator, if the investment is made in accordance with the obligations
under the concession agreement it will be considered for ROCE even if
full capacity utilisation is not achieved. That being so, even though the
traffic projections for the period under consideration do not commensurate
with the capacity proposed to be created, investments proposed to be
made in accordance with the obligations under License Agreement are
considered in the tariff fixation process.

(m). (i) The ABGKCTL has considered the preiminary expenses as part
of gross block of civil works. The preliminary expenses must be
excluded from the gross block and shown separately. Itis to be
written off over the entire project period in line with the treatment
given at other private terminals. ABGKCTL has not excluded of
preliminary expense from the gross Dblock of assets on the
grounds that un-amortised preliminary expense is entitled for
claiming return. Total prefiminary expense estimated by the
ABGKCTL over three phase is Rs 65 33 crares of which Rs. 10
crores is towards upfront fee as per the terms of the LA. Another
two major items included in the preliminary expense are interest
during the construction period and nsurance during the
construction period which are discussed in below.
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i),

(ii).

{iv).

W

Insurance during the construction period is estmated @ 1% per
annum on the cumulative equipment cost deployed at the end of
each financial year under the head prefiminary expense. Apart
from this, insurance cost is aiso estimated as a revenue expense.
This amounts to duplication of part of the same cost element.
Documentary support furnished for the year 2006-07 reveal that
insurance premium is paid for testing of equipment for' period of
two months @ 1,08% per annum. Insurance during construction
period should ideally not include insurance cost pertaining to the
equipment which are already commissioned. Insurance cost

_ during the construction period estimated by the ABGKCTL for the .
years 2007-08 to'2009-10 (uptq June 2008) is, thérefore, modified -
applying the rate of premium obtained from documentary support -

furnished by the ABGKCTL for the year 2006-07 on modified
equipment cost. ‘ JR

Interest during construction period (IDC) estimated at Rs. 38

.- crores is also computed on cumulative cost of project tilt July
2009. As a result, IDC is ciaimed on the capitalised assets apart .

from claiming return on such investment. On being pointed out,
the ABGKCTL has admitted that there is double counting and has
reduced this estimate by Rs. 18.37 crores. It has, not furnished
any detailed computation in this regard. )

IDC is modified with reference to revised capital cost and the time
frame for commissioning of assets as reported by ABGKCTL.
The rate of interest @ 711% as estimated by ABGKCTL is
maintained unaitered. Accordingly, modified 1DC works out to Rs.
7.63 crores, which is considered in this analysis.

ABGKCTL has not furnished any documentary support with

reference to lenders syndication fee, lenders upfront fee, EPGC
_concession guarantee, etc. estimated at around Rs. 11 crores

under preliminary expense. It has made a general statement that
these operating cost are expected to be incurred Dbefore
commissioning of the praject. It Is relevant to mention that such
items of expenses have not been not considered by other private
terminals while fixing their tariff. . , :

tn view of this, and also recognising that estimates dre not
substantiated by any documentary evidence, these estimates are
excluded from the head preliminary expenses.

The modified preliminary expense is ‘Rs. 18.27 crores. As
mentioned earlier, preliminary expense is excluded from the gross
block of civii works. The estimation of repairs and maintenance,
depreclation, and insurance cost on civil works are modified to
that extent. : :

The preliminary expense Is spread over the remaining period of

the project in line with the general approach adopted by this
Authority in case of other private terminals. - The un-amortised

" portion of preliminary expense continues to form part of capitat

employed on which return is allowed.



some- of the elements of working capital is not in accordance with the
revised tariff guideiines.

The limit on invertory of capital spares prescribed in tFe tariff guidelines is
one year's average consumption, The ABGKCTL .being 2 new terminal,
the guantum of one year's average consumgtion may nol be available.
The ABGKCTL has estimated the value of capital spa‘es at three percent
of the depreciated value of the Plant and Machinery and 17 installation,
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{n). The investment ptan proposed by the ABGKCTL for the years 2006-07 to
2010-11 and the modified investment considered subject to the above
analysis is tabulated below:
. Rs._in lakhs
Furnished by )
s ABGKCTL Modified by us
Ne. Patticulars Nos - i
2006-07 | 2007-08 ; 2008-09 | 2009-10 | Total | 2005-07 : 2007-08 | 2008-09 | 2009-10 Total
1. Equipment Cost i
- 'c"r:b':':s"a'b“”’ z 3903 0 ) ¢ | 303 | 3y ¢ o 0 17
(). | [Rad Mounted Quay | 2eachin . . T
Cranes phase I8 | 635 | 634725 | 507780 | 63473.| 12694 | 06 | s32725 | 0 | 6347.25 | 12604
1
qiy. "2 each in B
m;&ed GO I maselia| 9765 | 97650 | B78.65 0 1953 o ! oe7ssa o | o780 | 1953.00
m
(). : 4 each In B
Efﬁjﬁcam phase (18| 97.65 | 878.85 0 47650 | 1953 0 0 0 0 0
i b(1)
V). 4 in phase h
Reachstackers 1 82026 a 0 0 | 820.26 | 595.57 0 0 0 595.57
(.| | Sereader Spare/ bars, ,
;‘;;:”‘”95'“'9“ 12e02.| 2 9 o |wea2| a2 0oz 0 a 146.12
etc ‘ -
)| Freactor Traler ::c’r‘l"‘,’fas"; s s 6 a; | a5 | 3s 1y 0 315 945
Tm’%“o‘:‘t"'“'“‘ 5992 | BSAD | 5987 | 1926 |22415| 4752 | 7561 0 7639 | 20051
1T, office and
2 L e e Batios 27 194 88 70 375 27 K 85 70 376
5 || ovil works
B- 1} ote aod arainage 29 1 2 3 35 29 1 2 3 3
(- { omee + workshop 110 90 0 b 200 0 0 180 0 180
"L 1 CY Lewaling 5 Hec 0 0 o ) 0 13 0 0 0 11
V). § CY Leveting ‘ : o
{ +compaetion 22 hee | Phasets, | se0 449 760 M | 2000 0 0 908 00 1800
‘A 18 hee ase N
v}, | | Marketing Office at . . . ;
bl 700 9 8 0 700 0 ; 0 o 0
(v Raltways 0 155 95 o | 70 0 ¢ 0 225 225
(). coﬁwl civh Consicderedt under preliminary expenses 4778 L oaros | are | 1393 | 159.27
Total Civil works T . . o =
(exaluding 1399 | s8s | 857 243 | 3185 | 90 48 1130 | 1144 2412
preliminary exp) . -
o |} Gross Biock of Assets 7a18 .| 0420 | ebpy- | 2239 |25978 | 4869 | 7903 | 1246 ! 8853 } 22840
s H Prafiminary Exp
. ugtront Fee 1000 ) 0 0 1000 | 1000 ! o o ¢ 1000
(9. F otwer praliminary Exp 1203 15% 1593 1200 | 5587 304 154 261 208 927
. :"‘”;':,m:‘”“p 2203 | 1890 | 1553 | 1200 | €s87 | 1304 | 154 %L |- 208 1927
6. | Totst profect cost 9621 | 11010 | 8492 [ 39 [32563| 6173 | u558 | 1473 | 9081 | 24767
{xvii). (8). It is seen from the workings furnished by ABGKCTL that the estimation of
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{xvlil).

etc. Accordingly, estimates of capital spa'res'are moderated applylné the
stated percentage on the madified closing balance of the relevant assets.

The revised tarff guidelines stipulate that the limit for other items of
ihventory will be € months average consumption of stores excluding fuel.
The ABGKCTL has adopted the approach of calculating the value of other
items of inventory at 0.25% on the depreciated vaiue of the Plant and
Machinary and [T installation, etc. The estimates of capital sparas are
moderated 2pplying the stated percentage on the moderated closing
balance of the relevant assets.

Being & new terminal, the approach adopted by AB_GKCTL s relied upcn. .

The determination of allowabls Inventory in respact of capital spares and

- other inventery should be done strictly in accordance with the prescription -

made - In the revised tarlff guldalinos In the next review of tariff’ of
ABGKCTL. .

The allowable cash balance for the years 20086, 2007 and 2008 Is
moderated as per the revised tariff guidetines.

The capital omployed subject to the modifications explllned In the- foregoing
paragraphs works out about to Rs.135.19 crores, Rs.138.01 crores, Rs.208.18

- crores and Rs.183.02 crores for the years 2007-08 to 2010-11 respectively.

(xix).

4357 GI/OT—16

{(a). The capacity of the terminal In the initial propoul was aaleued at

225000 TEUs, 300000 TEUs and 450000 TEUs par annum for the years
2007-08 to 2009-10 respectively. Subseguently, the capacity of the
terminal for the year 2008-09 is scaled down maintaining it at the level
assessed for the year 2007-08. -Desplte a specific request, the ABGKCTL
has not furnished detalled computation of capacity with refersnce to the
deulgned parameters of the fscilities created or to be created in the
‘relevant years and taking Into consideration the expected berth
productivity, gross ¢crane productivlty. stack productlvity oic. -

The capacity of quay.crane hu boen conlldered as the IImItIng capacity
for assessment of the terminals capaclty

The yard area may not be a limiting ftctor in the case of the ABGKCTL as
the area earmarked for development of stack yard as per the terms of the
LA appears to be far in excess of the iraffic envisaged to Le handied.
However, racognising that the Investment for development of 22 hectates
and 18 hectares of land into container’ stackyard is In lne with the
obiigations In the LA, It has been reckoned with in this analysls

Average capacity of each guay crane is c&nsidarad at 75 ,000 TEUs per
annum for assessmant of the capacity. This seems to be on lower side in
comparison to capacity of more than 1 lakh TEUs per annum per quay
crane assessed by other private terminals like the Gateway Terminal india
leited Channal Contalner Terminal Limited, etc. .

~-The KPT has conveyed the capaclty of the ABG Container Terminal at
290000 TEUs, 330000 TEUs, 380000 TEUs and 450000 TEUs pér annum
for the years 2007-08 to 2010-11 respectively. For the purpose of this
analysis, the capacity of the terminal assessed by the land-lord port is
relied upon.

(b). Taklng into account the modrf;ed traffic esttmates and the capacity of the
terminal at the level assessed by the KPT, the capacity utilisation of the
- terminal -for the years 2007-08 to 2010-11 are at the ‘level of 58.31%,

58.38%, 55. 3?.% and 53.70% respectively. It can thus be seen that for all |
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the years 2007-08 to 2010-11, 50% to 60% of the assessed capacity is
only expected to be utifised. The revised tanff guidelines prescribes
‘minimum capdcity utilisation of 60% for claiming full ROCE. Clause
2.9.11, of the revised tariff guidelines stipulates that if the investment
made by the private operator is in accordance with the obligations under
the concession agreement it will be considered for ROCE even_if full
capacity utilisation is not achieved. In case of the ABGKCTL, only such
‘investment which are in accordance of the LA is considered in this
analysis. Hence, it is entitled for full ROCE @ 16% on the modified the
capital employed as per the revised tariff guideines even if utilisation of
the capacity is below 60%.

(xx). Subject to the discussion, the cost statement has peer modified. The modified
cost statement is attached as Annex-1. The result disclosed by this statement is
summarised as shown in the table given hereunder:

. ) Rs. in lakhs
Surplus{+Y Deficlt (-) Surplus (+}iDeficit (-) Surplus (+} Deficit (-) Surplus {+V Defieit {-) Average Surplus(+)/
200708 200809 _ 2009-10 it Deficit (-} as a% of
(Rs. in As % of {Rs. in As % of (Rs. in As % of {Rs_in As % of operating -
lakhs) operating lakhs) operating lakhs}) operating lakhs) operating incoma at the
ncome at : ihcome at ingome at incoma at the propased tariff level
the the the ‘ proposed tariff
proposad | proposed proposed : tevel
tariff jovel tariff levet tariff level | .
1790 30.92% 1304 19.76% 154 263% 456 | 55 1116%

The above statement shows the result for the full year of 2007-08 at the proposed
tariff level. But, the ABGKCTL operated the terminal at nterim tariff approved by
this Authority which was 35% tess than the proposed tariff level.  The position
pertaining to the period after October 2007 is only be relevant since revised tariff
will have prospective effect. That being so, for arnving at the average surplus
position, the revenue surplus for the year 2007-08 is considered for five months on
prorata basis. Actcordingly, the modified cost statement as per the above table
shows an average surplus of around 11.16% for the years 2007-08 (five months
period) to 2010-11 over the operating income estimased at the proposed tariff
level.

In view of the surplus position depicted by the cost statement at the propesed tariff
level, there is a case for reduction in the tariff level proposed by the ABGKCTL to

the extent of say 11%. Accordingly, aJH the taniff items proposed by the ABGKCTL
is reduced by 11%.

Some of the users' have requested to maintain the tanff at the interim level, It is
admitted that the final tariff fixed based cn the estimates of the three years is
higher than the interim tariff approved by this Authority in January 2007. That is
. because, while fixing the interim tariff, the invesiment evel and cost position for
the period of six months was considered since the ABGKCTL had not firmed up
the estimates. The final tariff fixed in this exercise is based on the cost position
obtained for the period 2007-08 (from November) till 2010-11 and taking into
consideration the investment envisaged in the LA during this period. It may
therefore not be appropriate to draw comparison of the interim tariff with the final
tariff,
Subject to the decision to reduce the proposed tariff by 11%, the individual tariff
items proposed by the ABGKCTL and the proposed conditionalities are dlscussed
in the subsequent analysis.

(xxi). Based on our suggestion, the definition of the term 'Container’ has been modified
in line with the prescription at other privaté terminals. The other terms defined
under ‘Definitions’ in the draft proposed Scale of Rates are found to be in
accordance with the definition prescribed by this Authority in case of other private
terminais., '
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{xxii).

(xxiif).

(xxiv).

{xxv).

{xxvi).

(xxvii).

The proposed note no. {iii} (b). under general terms and condltlons stlpuiates that
the rate of penal interest on delayed payment by users or delayed refunds by the
ABGKCTL shall be levied at 1.5% above the Prime Lending Rate (PLR) of SBI.
The proposed note is modified to reflectthe appiicable penal rate- of interest at 2%
above the prevailing PLR of SBI as per clause 2.18.2 of the revised tariff
guidelines. Accordingly, penal rate. of interest 14.75% is prescnbed in its Scale of
Rates

A premium of 25% is proposed on hazardous cargo containers over the appllcabie
_ handling-charges.” This is in fine with the revised tariff guidelines and hence is

accepted

It has also proposed 25% premlum on over dlmenssonal containers over the
applicable handling charges It is relevant t6 mention that this Authority has
prescribed the premium at the ' stated tevel on handling charges of Over
Dimensional . Container in case of Chennai Container Terminal Limited, India
Gateway Terminal Private Limited, PSA SICAL 'Terminal Limited, etc. Based on

- the position obtained  at these terminals, the proposed conditionality to levy
~ premium of 25% in case of Over Dimensmnal Contamers .over the applicable
handling charges is accepted. :

The revised tariff guidelines. stapulates that the users whi not be required to pay

charges for delays beyond the reasonable level attributable to the port. The

ABGKCTL has on our advice introduced a suitable note in this regard.

Since the berth hire charges for vessel handled by the ABGKCTL will be coliected
by the KPT as per the terms of the LA, the ABGKCTL has at our request
incorporated a suitable conditionality in its Scale of Rates to state that in case a
vessel idles due to non- -availability -or breakdown of shore based facilities of
ABGKCTL of any other reasons atfributable to. ABGKCTL, rebate equivalent to
berth hire charges payable to KPT accrued during the period of idling of vessels
shall be aliowed. :

The proposed note no. (ix) under general terms and condltlons relatmg to levying
of applicable taxes is not incorporated in the Scale of Rates since it is not a tariff
item. The proposed note is, therefore, deleted from the revised Sca!e of Rates.

The tariff proposal of ABGKCTL is not based on activity-wise costlng . The

ABGKCTL has pleaded its inability to furnish activity-wise_cost details. This case -

is, therefore, processed further without insisting for activity-wise costing. - The
ABGKCTL is advised to gear up its internal system so that it can draw its proposal
supported by cost details of individual activity at the time of next review of its tariff.

The composite box rate proposed in the initial proposai' did not inclu'de tariff for on-
board stevedoring including laghing / uniashing and stowage planning. The LA

reqmres the licensee to perform, undertake and provide comprehensive services
in connection with the container terminat authorised to be undertaken by the port -

under Section 42 of the Major Port Trusts Act, 1963. The stevedoring activity is

~ one of the services identified urider Section 42 of the Major Port Trusts Act, 1963

and therefore, the rate is to be approved by this Authority.

The KPT has also confirmed that it is the ultimate responsibility of the ABGKCTL
to offer the stevedoring services and has granted the Stevedoring License to the
ABGKCTL. In view of the submissions made by the KPT and provisions in the LA,
this Authority while approving interim tariff mentioned that the composite box rate
is inclusive of on-board stevedoring services and advised ABGKCTL to come up
with a suitable tariff arrangement for prowd:ng the stevedoring services in light of
the observatlon made by this Authority.
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v The ABGKCTL has clarified that the rate for on-board stevedoring services is
included in the revised proposed Scale of Rates. The revised proposed Scale of
‘Rates, however, does not reflect this modification in the relevant conditionalities.

The ‘relevant note no. 1 proposed in schedule 1.1.A. and schedule 12 are
modified to state that the composite box rate is inclusive of on-board stevedoring
including stowage planning, lashing / unlashing apart from - other services
mentioned. therein, ’

{xxviii).The proposed note no. 1 under Section 1.1.A. and Schedule 1.2. does not explicitly
state that the composite box rate is inclusive of wharfage apart from other services
mentioned therein. The ABGKCTL has clarified that it does not propose to charge
any separate wharfage. Based on the clarification furnished by the ABGKCTL, the
proposed note no. 1 under Section 1.1.A. and 1.2. is modified to include wharfage
as well in the ‘st of services prescribed therein.

{xxix). The concessional tariff is proposed at 60% of the tanff of foreign containers on the

. composite box rates proposed for handling import / export containers,
transhipment containers, restow container and hatch cover handling for coastal
category. The proposed concessional rates for coastal containers are found to be
in line with the Government policy guidelines, which is under review, and the
prescription at other major ports / private terminals and hence is accepted subject
to modification required to the extent of reduction suggested in the preceding
analysis.

Concessional rates for transportation of container to raii fiat from CY or vice versa,
internal transportation, reefer related charges are proposed for coastal category.
The Government policy guidelines do not require prescription of concessionat tariff
to coastal category for these services. The rates proposed by the ABGKCTL are,
therefore, modified to that extent.

(xxx). The ABGKCTL has proposed to offer rebate in the composite rate, if the users
make their own arrangement for carrying out various operations with the prior
permission of ABGKCTL when the equipment of the ABGKCTL is not available for
some reason. The rebates have been proposed taking into consideration the
saving in variable cost and the rebates prescribed at other container terminals.
The proposed rebate structure is approved subject to 11% reduction in line with
the general decision for all taniff items. ' '

(xxxi}. The composite rate proposed for handling 20 transhipment container is 1.5 times
the charges for handling normal import / export container. The rate proposed for
handling 40" and above 40" transhipment container is less than 1.5 times the
relevant ‘tariff proposed for handling ‘normal import / export container. The
‘differential in the rates propased for handiing cf transhipment container is in
compliance with the revised tariff guidelines.

(xxxi). The proposed note no. 2 in the Schedule 1.2. states that in respect.of containers
from foreign port landing at Indian Port A for subseguent transhipment to Indian

Port B will be levied cancessional charges reievant for its coastal voyage. The
proposed condition is made explicit to state that in respect of containers from

. foreign port landing at ABGKCTL for subsequent franshipment to Indian port on a
costal voyage or vice versa would be charged at 50 % of the transhipment
charges prescribed for foreign going vessels and 50% of the transhipment
charges prescribed for the coastal ¢ategory in line with the policy direction of the
Government and the general prescription at other private terminals / major ports.

{xxxiil). The charges proposea for pre-trip inspection and reefer run test in respect of reefer
containers exclude charges for supply of power. |t has clarified that the proposed
rates are based on the market rate for the work involved and are optional services
rendered only at specific request made by the user. The proposed rates are
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comparable to the rates prescrabed at other private terminals like the Visakha

Container Terminal Private lelted (VCTPL).

Charges for su.pply of electricity are proposed at Rs 180/- for 4 hours for 20 feet

. container and Rs. 270/- for 40 feet container. It has not furnished any cost details

to justify the proposed rates. The ABGKCTL has, however, submitted that the

proposed rates are based on the power consumption, cost of the power and other

relevant factors. .The proposed rates are comparabie with the rates prescribed at
other private terminals like Visakha Container Terminal Private Limited (VCTPL),

Gateway Terminal India Private Limited (GTIPL), etc. The proposed rates sibject

. to reduction effected in ali tariff items based on the position reflected by the cost

statement is prescribed in its Scale of Rates.

(dhoxiv).(a). " Free dwell time- for import containe'r‘is proposed for 3 days, export

container for 7 days, ICD containers ahd shut out containers for 15 days
and 30 days in respect of transhipment containers. The revised tariff
guidelines gives flexibility to the port / private operator to propose free
period. The free period proposed by the ABGKCTL is, therefore,
accepted. | S

. ' : - -

In the initial proposal, free. dwell time for import container was to

" cammence from the day after the day of landing of the container in line
with the revised tariff guidelines. Subseqdently, in the revised proposal
for ease of computation the said condition is modified to state that free
dweil time for import container wilt commence from the day of completion

of the discharge of the vessel.. The Kandla Stevedores Association -
Limited (KSAL) agrees to the proposed modification in the conditionality.

it is relevant to- mention here that clause 5.8.2. of tarff guidelines
- stipulates a specific provision for computation of free dwell time for import
! export container which is followed without any difficulties at any other
private terminals in the country. The proposed note no. 1 in the Schedule
1-10. is, therefore, suitably modified to reflect the position contained in the

relevant tariff guidelines and in line with the prescnptlon at other private

termrn.:r!s ! major ports.

- (b).. In the revised proposal, the ABGKCTL has proposed that storage period

for shut out container shall be calculated from the day when the container
enters the terminal till the day. of shipment / delivery. It has clarified that
the proposed modification is with a view that the terminal yard must be
treated purely as a transit area and free storage period of 7 days are
already avaiiable for export containers. Both the Kandla. Port Steamship
Agents Association (KPSAA) and Kandla Stevedores Association Limited
(KSAL) have objected the proposed modification in the said conditionality.
As rightly stated by the user associations, free period of a shut out

container at other private terminals like CCTL, VCTPL, GTIPL, etc.

commence oniy after the container is shut out. There is no extraordmary

circumstance warranting a differential treatment in case of ABGKCTL.
. The proposed note" is, therefore, modified restating - the provision
- prescribed in its initial tariff proposal.

_' (). . A premium of 50% on the applicable storége charée was proposéd in

respect of hazardous and reefer containers in the initial proposal. Clause
5.7.3 of the revised tariff guidelines allows levying premium to the extent
-of 25% on the handling and siorage charge in case of hazardous

container. _ On being pointed out, the ABGKCTL has reviewed the

proposed ‘condition and proposed to levy 25% premium on the applicable
storage ‘chargeé in respect of hazardous. The revised proposed condition
is in line with the tariff guidelines and hence is actepted.

/
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Exv).

{(d).  The ABGKCTL has proposed to levy thrice the normal applicable charges.
for storage in respect of Over Dimensional Containers (ODC). It has
clarified that Over Dimensional Conlainers occupy more space
harizontally and / or vertically than a 45 feet container. As per the revised
tariff guidelines, storage charge for containers above 40' feet is to be
prescribed at three times the tariff of 20 feet container It has, therefore,
proposed to fevy three times the normal storage charce for ODC.

In this context it is relevant to mention that the Visakha Container
Terminal Limited was the first private operator to have proposed storage
charge on Over Dimensional Containers at 30C% of the applicable
storage charge on the ground that this category of container occupy more
space than a normal container leading to ioss of stacking slots of 2 to 14
normal containers. At that time, since no cost details was made available
and VCTPL was the first terminal to have proposed such a tariff, and in
the absence of any basis available, this Authority rad prescribed the
premiurn @ 25% as applicable for hazardous cargo. Notably premium @
25% is prescrined on storage charge of Over Dimensional Container at
other private terminals tike the PSA SICAL, GTIPL, etc.

There, however, seems to be some force in the submissions made by the
ABGKCTL. The operator needs to be compensated for the extra ground
siot occupied by an Over Dimensional Container.

In case of CCTL, storage charge for Over Dimensonal Container has
been prescribed based on the actual number of ground slots occupied as
proposed by the operator. Recognising that levy of storage charge must
be based on the space occupied by the Over Dimensional Container, the
proposed note no. 3. under Schedule 1.10. is modified in line with the
prescription at CCTL. '

(&) A note is proposed stating that in case of auction containers, if the auction
is over, the empty containers will attract storage charges as empty
containers from the day following the day destuffing is completed. The -
proposed provision is incorporated to discourage empty containers to
remain in the premises for prolonged period after the auction. Based on
the clarification furnished by the ABGKCTL and recognising that there has
been no pointed objection from the users with reference to the said
provision prescribed in the interim tariff approved by this Authority, the
propesed condition is prescribed in its revised Scale of Rates.

(N. Flowing from the principle advocated in the revised tariff guidelines that
the users must not be required to pay charges for delays beyond
reasonable level attributable to the port / private terminal, the ABGKCTL
has on our request incorporated a provision stating that storage charge
shall not accrue for the period when ABGKCTL is not in a position to
deliver / ship the containers when requested by the users.

In the revised proposed Scale of Rates, the ABGKC™L has proposed to
incorporate a condition under Schedule 1.3. to levy the charges for lift on / lift off
for placing, gangway by deploying the reach stacker at the request of the vessel.
As rightly stated by the KPSAA separate rate for this service need to be
prescribed without any linkage to lift on / lift off charges of the container.
However, recognising that tariff for placing gangway using equipment of the
operator is being proposed for the first time antl it is an optional service offered at
the requést made by the user, the proposed tariff arrangement is approved. The
ABGKCTL is advised to prescribe separate tariff for cffering this service based on
the cost of service provided in the next tariff review.
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(xxxvi). Tariff proposed for shifting of container within vessel (restow) was inadvertently
. interposed in the initial proposed Scale of Rates. The rates for the first operation

i.e, shifting of containers by landing it on the wharf and reloading shouid be more

than the second operation i.e. shifting of container without landing on the wharf.

~ Necessary corrections have been incorporated by the ABGKCTL in the revised -

proposed Scale of Rates which is accepted.

(xxxvn) Tariff for fi xlng Iremoval of seal, welghment of trailer are proposed 1. 5 time’ and 2
-times the 20° container in respect of 40' container and above 40' fee container.
* Tariff for these services will not vary with the size of the container. Hence uniform
tariff at the level applicable for 20" container is prescribed in the Scale of Rates in
Ilne with the prescription at other terminais hke the VETPL. :

{xxxviii}. The charges for other serwces like ws:tors entry pass, photography and vehicle
entry pass are miscellanecus services hence is approved as proposed by the
ABGKCTL. As regards entry fee for vehicle, the ABGKCTL has incorporated a

-~ suitable note stating that it will not be levied on vehicles entering /' Ieavmg-
~ ABGKCTL's terminal for delivery / despatch of container / cargo. This is in line
with the prescription-at other terminals iike the South West Port lelted (SWPL),
VCTPL Vizag Seaport Limited and hence is accepted.

(xxxix). The revised tariff guidelmes sttpulated that tariff should be linked to benchmark of

the level of productivity. The ABGKCTL was advised to indicate benchmark levels

- of productivity to be included in the Scale of Rates. The ABGKCTL has assured
to prescribe benchmark levels of productivity on gaining some experience in the
operations and taking into -account the local and environmental condition on
commissioning of full fledge project facilities. The ABGKCTL may accordmg!y be
advised to incorporate a suitable scheme based on the experience gained in the
operation while forrnu!atlng its next proposal for review of tariff.

13.1. In ‘the result, and for the reasons given above, and .based on a collective
application of mind, this Authorlty approves the revnsed Scale of Ratss of the ABGKCTL which: |s
attached as Annex-il.

13.2. ‘The revised Scale of Rates and conditionalities of the ABGKCTL will come into
effect after expiry of 30 days from the date of notification of the Order in tha Gazette of India and
shall be in force ‘for three years thereafter) The approval accorded will automatically lapse
thereafte'r unless specifically extended by this Authonty

13.3. The tariff of the ABGCTL has been fixed refymg on the information furmshed by
the operator and based on assumptaons made as explained in the analysis. If this Authcrrty atany
time, during the prescribed tariff vaiidity period, finds that the .actual position varies substantially
- from the estimations considered or there is deviation from the assumptions accepted herein, this

Authority may require the’ ABGKCT L fo file a prcpcsal ahead of the schedule to review its tariff and -

to setoff fully the advantage accrued on account of such variations in the revised tariff.

In. this regard, the ABGKCTL is requlred to furnlsh to this Authority through KPT its Annual
Accounts and performance report within 60 days of closinggof the respective accounting year. If
ABGKCTL fails to provide such information within the stipulated time limit, the KPT may initiate
appropriate action against ABGKCTL. In the event, this Authority wili, proceed suo motu to review
the tariff. This apart,-analysis of variation will also be made at the time of the next general review
at the end of the usual tariff validity period and full adjustment of additional surplus w:II be made in
the tariff to be fixed for the next cycle. .

A. L. BONGJRWAR, Chairman
[No. ADYT/HI/V/143/07/Exty.]



120 g THE GAZETTE OF INDIA : EXTRAQRDINARY [Paks 1TI—Sc. 4]

ANNEX -T
Consolidated statamant of ABG Kandia Container Terminal Limited
_ {_Rs. Lakhs)
Estimatas furnished by ABGKCTL Modified Estimates
Sr. Particulars 10.3.07 to At pr rl At pro tarlf
No. :30.6.07 [2007-08 | 2008-09 | 2009-10 | 2010-11 {2007-08 2008-09 | 2009-10 | 2010-11
Aciuals Broit L (Proiy L (Prols L (Pral) .| (Proi) | (Proit. | (Proll | (Prel) _
Tt 87261 1477130 15509 4 1792&9‘! 1720000 192640 2157571 241648
22500 225000 4500000 zooooo| 3300000 3900000 450000
1T 493 5377 5841 5818 5785 6600 7392 8278
. Total tin o] 1133.87 5277 3541 581 5789 6600 7392 278
T |Oparating Colr (axcluding ' "
depreciation) .
() : 9.72 158 22 312 228 158 222 312 28]
{1} £ 1) 79 5 95 6E| M 91 95
{ ‘ ~ 125 QS| 760! 10 1143 460 506, 841 913
55391 glal 105 1264 1701 0 b g
fv) 44, g 0 0 0 o ol ) 0
v} Langa Rentajs payabla as per 136,67 503 83y 729 756 485 759 728 752
£
1.91 159 212 £33 233 g, 118 141 139
{y i 1 20 28 20 0 20 22 20
i i 0 0! 0 0 g 0
42727 1273 1800 2130
- | | - l
n 222,49 1168 1946 2354 2353 249 914 1339 2193
Vo §
{I} Management{& Administration - 25.26 234 303 229 329 194 268 279 . 280
others .
(1} Management]& Administration - 36.54 64 73 77 81 2] 73 77 81
salary .
(I} Pralimmary pxpanses & Upfront T
Payment write-gff : 27.66 74 133 198 247 50! 60 87 a7
{iv) Ot 45,5 - 7 \ 7
Total (L to v} 4 607 644 3141 404 4
v [Oparating Su s!('fﬁﬂclt)('ﬁ- 146 1283 376 -1088| -1476 3953 3481 3403 3308
11} ~ (L11) - .
I
- Y TPMI Lans EME - 9 [ 0 0 ) 4;'
VIl |Suzplus Interest and Tax) 1253] -374] 1085 -1476 3953 3481 3493 3385|
(vl + (YL} : .
Vill|Capitsl Empl 20118 28790 27882 25114 13519 13807[. 20618 1830
ix RoCE-MIuIan permissible 16% 3218 mo‘ 4413 msl 2163 2177 :ml mal
X CIHISWIIPH : %l 59.31%| _ 38.38%
X! |RoCE ijustadifor capacity 3218 4286 4413 4018 2163 2177 3299 2928
utilization ; . :
11 [Net Surpius | (Oefickt) (V3T) - "TTI1966] 4663 -5498 5454 1790 1304 194 456
\ . .
X171 |Nat Surplus | (Deficit) as a % - T30.82%| -BB.°5%|  -80.2%|  -94.42%|  30.07%| 19.76%|  2.63%|  5.51%
of operating Incemae (XII/T In !
) i
XIV | Average Surpius for the years -80.45% 11.16%
2007-08{p rtionate for 8 ‘
mths} upte 3010-11
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Annex-H

ABG KANDLA CONTAiNER TERMINAL LIMITED
SCALE OF RATES

DEFINITIONS AND CONDITIONS

time to time for the use of services and facilities provnded by ABG Kandla Container Terminal

Limited.

1.

(ii).

(ii).

(iv).
{(v).
(vi.

(vii).

(viii).

(ix).

(x).

(xi).
(xii).

(xii).

(xiv).

‘ DEFINITIONS

. This Scale of Rates sets oyt the charqes payabte to ABG Kandla Container Terminal le‘lted from

In this Scale of Rates unless the context otherwise requires, the following deflnltlons shall |

apply:

“ABGKCTL” means ABG Kandla Container Termrnat Limited, a company incorporated in
India, |ts successors and assigns. . ,

“Coastal Vessel” means any vesset exclusively employed in tradmg between any port or

_place i India to any other port or place in India and / or havmg a valid coastal license

issued by the competent authority.

“Conntamer" means the standard ISO container, suitable forkhe transpbrt'and stacking of
cargo and must be capable of being handled as a unit and lifted by a crane with a
conlainer spreader. .

“FCL” means containers said to contain 'Full Container Load.

“Foreign-going Vessel” means any vessel other than a coastal vessel
9

“Hazardous container” means a Contatner containing hazardous goods as classmed
under IMO. . ‘

“tCD” means Inland Container Depot.

“ICD Container” means containers discharged from a vessel and placed in the custody of
the ABGKCTL for the purposes. of loading on a Train, inside the Terminal. Also “ICD
Container’ means containers discharged from a Train inside the Terminal and placed in
the custody of the ABGKCTL for the purposes of shipment on a vessel.

. “LCL” means containers said to contain Less than Full Container Load (Container having

cargo of more than ane importer/exporter).

“Over Dimensional Container” means a Container cartying over dimensional cargo
beyond the normal size of standard containers and needing special devices like slings,

shackles, lifting beam, etc. Damaged Container and Container requiring special devices ‘

for lifting is also classified as Over-Dimensional Container.

“Per Day” means per calendar day or part thereof_.

. “Per Shift” means per period of 8 (elght) hours

“Port” means the Kandla Port Trust (KPT) whereas “Terminal’ means the Container
Terminal operated by ABG Kandla Container Terminal Limited.

“Reefer” means any Container for the purpose of. the carriage of goods whsch require
refrlgeratlon

4357 GI/07—16
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(xw.  “Shutf Out Container” means a container, which has entered in to the terminal for export

for a vessel as indicated by VIAN and is not connected to the vessel for whatsoever
reason.

(xMi).  “Tonne” means one metric Tonne of 1,000 kilograms or one cubic metre.

{xdii). “Transhipment Container” means container discharged from a vessel and placed in the

: custody of the ABGKCTL for the purposes of shipment on another vessel declared on a
Transhipment manifest with the ultimate port destination marked on each container lodgeéd
with prior to or at the time of such a container is placed in its custody.

(xviii). “VIAN" means Vesse! Identification Advise Nurriber.

2. GENERAL

(i}. Status of a vessel as borne out by its certification issued by Director General of Shipping is
the relevant factor for deciding whether the vessel is ‘foreign-going’ or 'coastal’. Foreign
going vessels permitted to undertake coastal voyages and the cargo / container carried by
them will also gualify for the concession in respect of such permissible voyages.

{ii)y {a). A foreign-going vesse! of Indian Flag having a General Trading Licence can
convert {o coastal run on the basis of a Customs Conversion Order.

(b). A foreign-going vessel of Foreign Flag can convert to zoastal run on the basis of a -
Coaslal Voyage License issued by the Director General of Shipping.

{c). tn cases of such conversion, coastal rates shall be chargeable by the load port
from the time the vessel starts loading coastal goods.

(d). In cases of such conversion coastal rates shall be chargeable only lill the vessel
completes coastal cargo discharging operations; immediately thereafter, foreign
going rates shall be chargeable by the discharge poris.

(e). For dedicated Indian coastal vessels having a Coastat Licence from the Director
General of Shipping, no other documents will be required to be entitled to coastal
rates.

iig). All charges worked out shall be rounded off to the next higher rupee on the grand total of

each bill.
(i), (a). Users shall pay penal interest on delayed. payments of any charge under this
Scale of Rates. Likewise, the ABGKCTL shall pay penal interest on delayed
refunds. ,

(b). The rate of penal interest will be 14.75%. The penal interest will apply to both the
ABGKCTL and the users equally.

(). The delay in refunds by the ABGKCTL wili be counted beyond 20 days from the
date of completion of services or on production of all the documents required from
the users, whichever is later.

{d). The delay in payments by the users will be counted beyond 10 days after the date

: of raising the bills by the ABGKCTL. This provision shall, not apply to the cases

where payment is to be made before availing the services as stipulated in the

Major Port Trust Act, 1963, and / or where payment of charges ih advance is
prescribed as a condition in this Scale of Rates.

{v). A premium of 25% will be levied in case of Hazardous cargo containers / Over
Dimensional Containers over the applicable handling charges prescribed for respective
categories of containers.
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{vi). Contamers less than and upto 20' in length will ‘be reckoned as one TEU for the purpose
of tariff. - : _

(vii).  Container-related charges denominated in US dollar terms shall be collected in equivalent

to Indian rupees.  For this purpose, the market buying rate prevalent on the date of entry

_of the vessels into the Terminal (in case of import containers) and on the date of arrival of

containers in the Terminal premises (in case of export containers} shall be appiled for re-
conversion of the dollar-denominated  charges into Indian rupees..

{viii). A regular review of exchange rate shall be made once in thirty days from date of arrival of
the vessels in cases of vessels staying in the Port for more than thirty days. In such
cases, the basis of billing shall change prospectively with reference to the appropnate -
exchange rate prevamng at the time of review.

(ix). (a) Users will not be required to pay charges for delays beyond a reasonable Ievel
' attributable to the port. .

(b). - In case vessel idles due to non-availability or breakdown of the shore based
facilities of ABCKCTL or any other reasons attributable to the ABGKCTL, rebate

equivalent to berth hire charges payable to KPT accrued during the period-of idling
of vessel shall be allowed. -

3. APPLICATION
(). tmport and Export rates shall apply when:

{a). a loaded or empiy container is discharged from a vessel, eventually delivered out
of the Container Terminal; or :

(b). a loaded or emply container is received at yard, eventually is shipped
{ii). Transhipment container rates shall apply to a loaded or empty container when it is

discharged from the first carrier onto ABGKCTL's premises and remained in the custody of '
ABGKCTL until it is transhipped in its original status by a nomlnated second carrier.

SECTION-1
1. CONTAINER OPERATIONS

11.  A.COMPOSITE RATE FOR HANDLING IMPORT AND EXPORT CONTAINERS:

(In Rupeos)"'
. Container Container
. elxi:::;:'"e;g?;et exceeding 20 feet | exceeding 40 feat
Sl |- Particulars ' in ieng th in length and upto | in length and upto
No. S : ' gth 40 feet length .45 feet length
‘ Foreign- Foreign- Foreign-
goin Coastal |. going Coastal | - - Coastal

(a). | Loaded imports /
exporis '

(b). | Empty  imports  /
exports

(). | Transport to Rail Fat
{ from CY or vice versa |
and lift on / lift off

- Loaded -~ 890.00 890.00 | 1335.00 1335.00 { 1780.00 { 1780.00
-Empty - 890.00 | 890.00 | 1335.00 | 1335.00 | 1780.00 | 1780.00 |

3115.00 | 1869.00 | 4672.50 | 2803.50 | 6230.00 | 3738.00

2492.00 | 1495.20 3738.00 | 2242.80 | 4984.00 | 299040 |-
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Notes:

(1). Bervices in the case of item no. (a) and (b) above include handling by quay crane,

fransport to and from guayside, lift on at CY for storage or vice versa landing and loading

‘lhe. container from or to customer’s vehicle, wharfage and stevedoring charges towards
towage planning, lashing / unlashing and on-board supervision.

(2). ervices in the case of item no. (c) above include transport to and from CY to rail siding
‘ nd foading the container on rail flat or vice versa.
(3). Export Containers are to be delivered to ABGKCTL for loading at least 6 hours before
berthing of the vessel.
1.1.B. REBATES:
Rebates as follows shall be applicabie to users for carrying out various operations with
their own arrangements with the prior written permission of the- ABGKCTL when the
IABGKCTL equipment/s is/are not available for some reason.
(In Rupees)
. Container | Container
ex%::;ai:‘negg ?; ot exceeding 20 feet | exceeding 40 feet
Sl Particulars in Ier? th in length and upto | in length and upto
No. 9 40 feet length 45 feet length
. Foreign Foreign : Foreign ;
-aoin Coastal | oin Coastal | oin Coastal
(a). | 1§ the ship's gears are
ubed for Ipadingf- , :
uhloading containers | 534.00 320.40 801.00 48060 | 1068.00 | 640.80
fiom ship to shore or
vice versa
(b). |if the terminal user
ploys yard to quay his
n tractor trailer for
tlansporting containers | 267.00 | 160.20 | 40050 | 240.30 | 534.00 320.40
flom Container Yard to
uay or Quay to
ontainer Yard. i
(¢). | I{ the terminal wuser
ploys his own
quipment  for  lifting | .
ntainers from  the 222.50 222.50 333.75 33375 445.00 445.00
ntainer yard to truck
nd vice versa
Notes:
1. No rebate will be admissible for back to town containers handied oy private equipment.
1.2. | HANDLING OF TRANSHI'PMENT CONTAINERS:
{In Rupees)
Container not Container exceeding | Container exceeding
s exceeding 20 feet in | 20 feet in length and ' 40 feet in length and
No Particulars length upto 40 feet length | upto 45 feet length | .
’ Foreign- Foreign- | Foreign- | ~
oin Coastal oin Coastal . going Coastal
{a). | Loaded 4672.50 2803.50 6230.00 3738.00 | 8285.90 4971.55
(b). | Empty 3738.00 | 224280 | 4984.00 [ 299040 . 662160 | 3972.95
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Notes:

(1).

(5).

1.3.

The above charges apply to the complete cycle of transhlpment Services include
handling.by quay crane (discharge and loading), transport between CY and quayside, lift

“on and off at CY. wharfage and stevedoring charges

"~ A container from forelgn pan handhng at ABGKCTL for subsequent transhnpment to an

Indian Port on a coastal voyage or vice versa would be charged 50% of the transhipment
charge prescribed for foreign-going vessel and 50% of that prescnbed for the coastal
category. _

Any transhipment container'deiiyered out of ABGKCTL by road or rail shall be char_ged'th'er _

import/ export container rate.
A shut out charge as per Schedule 1.8 shali apply:

(i). if the carrier is changed after berthmg of the ongmeﬂly nominated carrier, or

i, if the nomination is changed from a later carrer to an earlier carrier after the

earlier carrier is berthed : , -

The: vessel on which the transhipment container is to be loaded shall be declared at time

of submission of the Impart advance list of the vessel on which the said transhipment-

container is imported or else the transhipment: contanner shati be treated as normal
contamer for the purpose of fixing tanff

LIFT ON OR LIFT OFF:

‘ , } AiIn| queeg[
Container not Contamer axcaedmg Contamer exceeding
exceeding 20 feetin | 20 feet in length and ' 40 festin length and '

Particulars length - upto 40faat length | upto 45 feet length

Foreign-
oin

Foreign-
__golng

‘ Forelgn

going ¢ Coastal

Coastal | Coastal

(a). | Loaded 378.25. | 37825 567.40 | 567.40 40

75650 | 756.50.

Note: Placing of Gangway upoh berthing of vessel

When at the request of the vessel, gangway is ptaced, by deploying the terminal’'s container
handlihg &qument charges prescried at {a) above for 20' container shall be payable if
gangway is handied using 20' spreader. In-case 40' Spreader is used the rate for containers -
exceading 20 feet and upto 40 feet will be charged.

Empty 37825 | 37825 567.40 i 56740 | 75650 : 75650 |

1.4. HATCH COVER HANDLING FOR ONE OPERATION
(both opanlng and cIosing)
' - L _(In Rupees
st Foreign-going
No. | Particulars . vessels Coastal vessels
{a). | Without landing Hatch Cover an the quay "~ 1068.00 640.80
{b). | With tandlrLaLHatch Cover onthe quay 2136.00 1281.60
"Note. Ha!f the rate shall be applicable if there is only one activity, i.e. either an opening or

clesing operation. ' .
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1.5 SHIFTING OF CONTAINERS WITHIN VESSEL (Restows):

. {In Rupees)
Container Container
exceeding 20 feet | exceeding 40 feet

Container not

Sl . o exce.eding 20 feet in length and upto | in length and upto
No. Particulars in length 40 feet length 45 feet length
Foreign- Foreign- Foreign-
oin Coastal oin Co:ftal oin Coastal

(@). | Loaded or empty
shifted without landing _
the container on wharf 93450 | 56070 140175 84105 | 1869.00 | 1121.40
and reloading

(b). | Loaded or empty
shifted by landing the
container on wharf and 3738.00 | 2242.80 | 5607.00 | 336420 | 7476.00 4485.60

reloading

1.8 | INTERNAL TRANSPORTATION

o (In Rupees)
Container not Container exceeding | Container exceeding
S| exceeding 20 feet in | 20 feet in length and | 40 feet In length and
N 0'. Particulars length upto 40 feet length | upto 45 feet length
F°r°'::‘9"' Coastal F°:::‘9"' Coait_zil __i;:ii:fg"' Coastal
| {a). | Loadedorempty | 1335.00 | 1335.00 | 2002.50 | 2002 50 | 2670.00 | 2670.00

Notq: Internal Transportation Charges apply when a container is required to be moved by a
trailey within ABGKCTL upon customer's request.

1.7 REEFER RELATED CHARGES

{In Rupees)
Container Container
excc:::::ﬂazne;t??atet exceeding 20 feet | axceeding 40 feet
Sl Particulars in Ier? th in length and upto | Inlength and upto .
No. 9 40feetlength | 45 feet length
Fo;engn- Coastal Fo:’allngn- Coa;_tai Foroengn- Coastal
(a). | Pre-trip inspection
(excluding the | 31150 | 311.50| 311.50 311.50 623.00 ! 623.00
electricity charges)
{b). | Reefer-run tost
{excluding electricity 178.00 178.00 178.00 178.00 356.00 356.00
charges)
(c). | Charges for supply of
slectricity in¢luding
connecting and ‘
disconnecting, 160.20 160.20 | 240.30 24030t 32040 320.40
monitoring at Reefer
Yard per 4 hours or
part thereof, i
Notes:
{1). Services include only piugging / unplugging and monitoring of the temperature. No

maintenance will be performed on malfunctioning reefers.
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(2).

PTI and Run Test of the reefer containers are optional services and shall .be rendered
when requested. This excludes charges for supply of power and monitoring of the reefer
during the PTI/Run test. The PTI/Run test includes checking of the working condition of
reefer machinery and reporting of the condition to the customer. : '

{3). These charges will be applicable for restow reefer containers also.
1.8. CHARGES FOR A SHUT OUT CONTAINER
Where an Export container or a Transhipment container is shut out, the following rates -
shall apply: )
{In Rupees
. Container Container
Si. Particulars ' e}gont?:‘ne;g?; ot exceeding 20 feet | exceeding 40 feet
No. A Ieng th in length and upto | in length and upto
: 40 feet length 45 feet length
(2). | Loaded 1602.00 - 2403.00 _3204.00
{b). | Empty 1602.00 2403.00 3204.00 )
Notes: |
().-- = Shut out charges apply when a container is shut out by one vessel and subsequently
shipped by another vessel. ‘ a o :
{ii). The storage char'ges‘shali be levied in terms of Schedule 1.10.
1.9.  Additional Charges ‘
C : ' (in Rupees)
- _ Container Container
si Container not exceeding 20 exceeding 40
Nc; Particulars’ ‘exceeding 20 feet in length - feet in length
) ' feet in length and upto 40 feet | and upto 45 feet
‘ S length length
1. | Direct Loading — Loaded / ' -
Empty 534.00 801.00 1068.00 |
2. | Shifting of containers within :
the terminal including Lift on, 2225.00 3337.50 4450.00-
-___| transportation, Lift off
3. | Container Cleaning Charges AR T y
(High pressure water wash) 445.00. 667.50 ) 890.00
4. | Cancellation of Document . 89.00
(per EiR) ' . —
5 | One Fioor open charge (pe 534.00
container) : -
6. | Fixing / removai of seal {per ™
seal) | 160.20
7. |Fixing / removal of )
| ‘Hazardous'  sticker  (per 89.00
-container)
8. | Customs inspection within :
| the terminal {per container) 356:00
9. [ Plugging / Unplugging of ‘
Reefer  Container  (per 71.20
container) :
10. | Non-Declaration /  Mis- N
1 declaration of Hazardous 2670.00
(Container (per container)
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(8).

(7).

(8).

(9).

113 ' Issuance of documents per J‘
document or part thereof 445 00 1
(maximum of 5 pages) o

121 | VIA Cancellation 7120 N

13} | Weighment of Trailer with or
without Containers /Cargo 7120
(per weighment) L

14 | POD, Size, Status or Weight :

Change e

151 Delay in submission of the .
reievant documents beyond 44 50
the prescribed time (charges '
are per ‘document’) e

. Nofes:

(1. Direct loading charge applies when, at the request of customers, ABGCTL accepts an
export container delivered to the terminal after the prescribed closing time or accepts the
list of export containers that are already in CY before the cut off time but not included in
the export advance list submitted before the cut off. This charge is in addition to all
applicable charges in a normal export cycle.

(2). 'Shifting of container' charges shaill be applicable whenever there is a change in
shipment status or container status involving actual shifting ¢* ine container or any shifting
done at customer's request for any purpose including shifting for avajling any other service
provided by the terminal. Shiffing is a consolidated charge levied for lift on, transportation
and fift off. :

(3)] ' -Container Cleaning Charges: These services are opticna and the relevamt charge is
applicable when the containers are cleaned with water.” ’

(4) _Cancellation charge for EiR applies when EIR is cancelled at the request of customer.

5). “‘One Door Open" Charge is applicable far handling container which requires only one

door to be kept open (e.g. Onions) and when door opening and securing is carried by the
terminal, ‘ : ‘

Fixing / Removal of Seal : -

Bottle seals shall be fixed on every container arriving at the terminal - by rail / road / sea -
without a proper bottle seal on it, prior to allowing its entry. The terminal staff shafl be at
liberty to do this without having to obtain prior consent of the shipping lines. The fist of
such containers on which a seal is affixed by the terminal shall be intimated to the lines.
Seals shall be removed at the request of the customer. '

Fixing / Removal of 'Hazardous Sticker' -

Hazardous stickers indicating the IMCO class only shall be zffixed on a container {Four
Stickers) carrying hazardous cargo. Similarly old stickers on the container shall be
removed from a container carrying non-hazardous cargo. In either case, the customer has
to intimate in writing to ABGKCTL to undertake the said activity. within the terminal.

Customs Inspection A

The inspection of a container shafl be allewed at a nominatad point only, on the written
request of the customer. The container doors can be cpened only under customs
supervision. '

Plugging / Unpiugging of Containers )
The Plugging / unplugging of reefer containers on board the vessel / train / truck shall be
done at the request of the customer.
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- {(10).

(.

{12).

{13). |

{14}.

(15).

Non-Declaration / Mis-declaration of Hazardous Container '
The Customer has to declare the hazardous nature of the cargo as per the IMCO rules ,
and furnish the relevant hazardous details to ABGKCTL. The charges are for non
declaration / mis-dectaration of thie hazardous-nature and also for not furnishing the fult
particulars of the hazardous. nature including the IMCO ctass, UN NO, EPS, MFAG,

“correct technical name, contact details of the person in case of emergency.

However, the Ilabnllttes and costs towards the consequences arising due to non-

rdeclaraf ion or nf sdeclaratmn shall be on the customer's account,

Issuance of documents

The charge is towards Additional documents issued by the Terminal apart from the norma!
routine Terminal Reports (Vessel reports / yard report / reefer report etc) forwarded to the
fline. : _

Cancellation of VIA
Canceliation of VIA applies when the VIAN. allocated by ABGKCTL is subsequently -
cancelled on request by Vessel Operator for.reasons whatsoever.

Welghment of Trailer with or without Containers / Cargo

The service of weighment of trailers / trucks is an opttonal service and shall be offered at
the request of the users. The charge includes. lssumg of the requisite certificate with the
weight indicated on'it

- Ghange of Container Status applies each time the detail of an import or export: contamer

whose POD, Size, Status or weight (varying by +/- 2 ton) is changed after processmg by

 ABGKCTL.

Change of- shlpment status applies when:

(i). A transhipment container in - ABGKCTL premases is changed fo an |mport
._‘_contatner S ‘

{ii). An import container in ABGKCTL premise is.re-exported;
(if). * An export containes is detiverad out of ABGKBTL prEfniSe'

(i)~ . . A foeal gehvery contaimer is changed {0 an ICD Container- after tanfdmg or vice
versa; -

(v). - A transhipmen{ container.whose outbound VIAN s not. dectared pnor to. the: -
berthlng of the inbound camer g

(vi). An Export container arnvmg by Rail whose outbound VIAN is not declared at teast
: 6 hours pnor to the arrival of the Train at Rail Siding'in the termmal

' Delay in submission of the relevant documents’

The relevant documents include import and Export Advance Lists, Hazardous Manifests,
Restows, Import Bay plans and any other document that may be required and declared in
due course for smooth operations. The time fimit for submission of documents will be
notified in advance by ABGKCTL and any notification ‘thereto will be carried out in
consultation with users. -
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1.10; CHARGES FOR STORAGE OF CONTAINERS
(a). 'Import - Loaded and Empty Containers -
f . Container Container
exﬁg:;?::;e;g ?:et exceeding 20 feet | exceeding 40 feet
sl. - in length in length and upto | in length and upto
No. Particulars : 49 feet length 4§ feet length
Foreign- | o crar | FOMeION- | coogay | FOM@IN | o oagtal
oing- going going
uss Rs. Us$ Rs. uss Rs.
{a). § First 3 days Free Free Free Free Free Free
(b). § From 4 to 15 days 2.67 109.40 445 182 .40 556 227.85
{c). | From 16 to 30 days 534 21885 890 36475 11.12 455.70
(d). ]| Beyong 30 days 10.68 437.70 17.80 729 45 2225 | 911.80
(b). Export — Loaded and Empty Containers o
- . Container Container
exf:g::!?:;e;g ?et et _exceeding 20 feet _excee'cling 40 feet
S| "in length in length and upto | in length and upto .
N o-. Particutars | i ~ . 49 feet length -4§ feet length
Foreign- | ¢, gtal | FOrEI9N- | coastal Foreign- | ¢ astal :
going going T going _
. Uss . Rs. Uuss Rs. Uss Rs.
{2). }| First 7 days Free . Free Free Free Free Free
{b).{| From 8 to 15 days - 2.67 -109.40 4.45 182 40 556 227.85
{c).|| From16to 30 days | = 534 218.85 8.90 364 75 11.12 455.70
(d). I Beyond 30 days _ 10.58 437.70 17.80 729 45 22.25 911.80
{c). - ICD Containers — Loaded and Empty B
Container not Cor)tainer Coptainer
exceeding 20 feet _exceedmg 20 feet _exceedlng 40 feet |
s! in length in length and upto | in length and upto
No-. Particulars _ 4(_) feet length 45_ feet length
' Foroe::_m- Coastal F;::'r?g“' Coastal Fo;tei:]gn- Coastal
US$ 1.  Rs. us $ Rs. Uss . Rs.
(a).}] First 15 days Free ', | Free Free Free Free Free
{b).]| From 16 to 30 days 267 T 109.40 4.45 182.40 5.56 227.85
'{c).}{ From 31 to 45 days 534 218.85 8.90 36475 11.12 455.70
{d).| | Beyond 45 days 10.68 437.70 17.80 729.45 22.25 911.80
(d).  Transhipment Containers — toaded and Empty
‘container not Container [ Container
‘.exceeding 20 feet _exceedmg 20 feet lexceedlng 40 feet
S| in length in length and upto | in length and upto
No. " "Particulars : 40 feet length . 4§ feet length
i ' Fore_ign-_ Coastal Foreign- | Coastal Fore.lgn' Coastal
‘ |__going going | _going
‘Us$ Rs. Us$ Rs. uss Rs.
{a)] | First 30 days Free Free Free Frae Free Free
(b)] | From 31 to 45 days 2.67 109.40 4.45 18240 | 556 227.85
(¢} | From 46 to 60 days 5.34 218.85 2.90 364.75 t1.42. 455.70
(d)] 1068 | 437.70 | 1780 | 72c45 | 2225 | 91180

Beyond 60 days
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(8).  Shut Out Containers — Loaded and Empty .
_ .~ C Container Container
e,:;g::ﬂ:,”';g ?;et | exceeding 20 feet | exceeding 40 feet

S| - in ler? th | in length and upto | in fength and upto

No Particulars- 9 40 feet length 45 feet length

' ' Foreign- Foreign- [ » . . . | Foreign-
| going CDa,starl oin Coastal | " . | Coastal
‘ . Uss$. Rs. uUss Rs. Uss Rs.

(a). | From 1 to 15 days 2.67 109.40 4.45 182.40 5.58 227.85.

(b). | From 16 to 30 days 5.34 21885 | 8.90. | 364.75 1112 |- 45570

(c). [ Beyond 30 days 1068 | 437.70 17.80 72845 | 2225 | 91180

Notes: _ | | | ‘

(1).  Free dwell-time (storage) period for import containers shall commence from the day after
the day of landing of the container and for export containers the free period shail
commence from the time container enters the terminal. : _ o

(2).  For the purpose of calculation of free time, Sundays,.Custems notified holidays and the
Terminal's non-operating days shall be excluded.

(3 $Storage charge shall not accrue for the pefidd during which ABGKCTL is not in a position
to deliver / ship the containers when requested by the users. '

(4). Transhipment containers whose status is subsequently changed to local FCL / LCL or ICD
container shail be levied storage charges at par with the relsvant import containers.

(5).  Total storage period for shut out container shall be calculated from the day. foliowing the
day when the container has become shut out till the day of shipment / delivery.

(6). For Over Dimensional Containers, storage charge shall be based on actual number of
ground siots the respective container occupies under the respective sl"ab as given above,

(7). Hazardous containers sheall attract storage charge at 1.25 fimeh the normal applicable
charges. :

{8). In the case df auction containeré._ after the auction is over, the empty containers will attract
the storage charges as empty containers from the day following the day de-stuffing is
completad. : : _

'{9). The storage charges on abandoned containers / shipper owned containers shall be levied

up to the date of recelpt of Intimation of abandonment in writing of 75 days from the day of
landing of the container, whichever is earlier subject to the following conditions:

(). The consignee can issue a letter of abandonmenit at'any time.

(ii).

If the consignee chooses not to issue such letter of abandonment, the container
Agent / MLO can also issue abandonment letter subject to following:

the Line shall resume custody of container along with cargo and either
take it back or remova it from the port premises; and

(a).

(). the Line shall pay all port charges accrued on the cargo and container

before resuming custody of the container.

The container Agant / MLO shall observe the necessary formaiities and bear the
cost of transportation and destuffing. In case of their failure to take such action
within the stipulated period, the storage charge on the container shall be -
continued to be levied till such time all necessary actions are taken by the
shipping lines for destuffing the cargo.

(ii).
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111

112

).

2.1,

2.2.

23.

Where the container is seized / confiscated by the Customs Authorities and the -
same cagpot be destuffed within the prescribed time limit of 75 days, the storage

* charges will cease to apply from the day the Customs order release of the cargo

subject to Lines observing the necessary formalities and bearing the cost of
transportation and destuffing. Otherwise, seized/confiscated containers should be
removed by the Line / consignee from the terminal premises to the Customs
bonded area and in that case, the storage charge shall cease to apply from the
day of such removal.

consolidated charge of Rs. 1780/~ per truck trip shall be payable for rempvalof garbage

%HARGES FOR REMOVAL OF GARBAGE
oliected on board of ship and delivered at the quayside by the vessel.

CHARGES FOR SUPPLY OF FRESH WATER
For Foreign going vessel, Rs.89/- per 1000 Litres or part thereof will be charged for supply
bf fresh water, subject to a minimum charge of Rs.890/-.

Eor Coastal vessel, Rs.53.40 per 1000 Litres or part thereof will be charged for supply of
resh water, subject to a minimum charge of Rs.534/-.

SECTION -1l

OTHER SERVICES

VISITOR ENTRY PASS

Yearly | Montiv | Daily
Rs. Rs Rs.
(a). | Per Application 250.00 10000 2000 |

VEHICLE ENTRY PASS

[ (a). { Per Entry [ Rs.100.00 |
Note:
. The vehicle entry fee will not be levied on wv=hicles entering/leaving

ABGKCTL's terminal for defivery/dispatch of containers/cargo.

PHOTOGRAPHY

{a). | Fim Shooting and Photography s 10,000 per day

s. 500 per day

(c). | Taking Photographs of Craws and Others

s. 3,000 per day

LR
(b). | Taking Photographs of Goods Imported / Exported | 'R
| Rs. 250 per day
‘R
J

(d). | Videography (related to operational activities)
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