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TARIFF AUTHORITY FOR MAJCR PGRTS
NOTIFICATION
Mumbsd, the 21st October, 2008

Ha. TAHIPHZI'!IIDEB NMPT.—in exerclse of the powers conferved by Sections 48, 43 and 50 of
the Major Port Trugts Act, 1963 (38 of 1963), the Tariff Authority for Majer Ports hareby disposes of the
proposs! received from the New Mangalore Porl Teust for fidng upfront tarlM bbr mechanised iron ore

‘handling Facilities gt the New Mangalore Port as in the Qrder appendad hereto.

TARIFF AUTHORITY FOR NMAJOR PORTS
Cose Mo TAMP/22/2008-NMFT
Now Mangalore Port Trust : ' ... Applicant
ORDER
{Pasged on this 30th day of Septamber, 2008}
This case relates o the proposal received from the New Mengalore Por Trusl (NMPT) for fixing

upfront taritf for mechanised iron ofe handling facilities to be developad on Bulid-Operate-Trangfer
{BOT) basis = the New Mangalore Port.
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2. The Ministry of Shipping, Road Tranaport and Highways (MSRTH} announced the
guidelines for upfront tariff setting for Public Private Participation (PPFP) projects at Major Porta vide
its communication MNo.PR-14019/282007-FG dated 12 Fehmar'; 2008, In compliance with the
directions from the MSRTH under Section 111 of the Majer Port Trusts Act 1963, this Aum:rntf
notifed the guidelines for uplront tariff setting vide Natification. No TAMP/52/2007-Misc. in the
Gazatte of India on 26 February 2008,

3 In comgliance with the guidelings, the NMPT has filed the proposal for fixing upfront
1anift for mechanised iron ore handling faciites on Buiid-Operate-Transfer (BOT) basis at the New
Mangalare Fort. it has subsequently forwarded the draft upfront tariff schadule for the prapased
facility.

4 The hightights of ihe eriginal proposal of NMPT are as foliows:
(i) The proposal envisages setling up a mechanised iran ore handiing facility ot deep
draft multipurpose berth no. 14 for handling iron ore on BOT basis. The mechanised
handiing faclity will include:

(). The system wil be designed o handle the wagons recsived at the
marshalling yard.

fb).  The wagons will be fippled and the iron ore will be trapsported fram
marshaiing yard ta the stacklng yard jocated behind the Besth No.14

through a conveyor system.
ch The wagan will be shumed by road-cum-rall engine.

{d).  The ship loading will ke done from the stackyard through rmobile ship
loaders (2 Nos.); and, the pay loaders will do reclaiming in the stackyard.

(. Afictmentef land:

The port proposes to allot the following tand to the prospective BOT operator for
setting up the mechanised iron ore handling facility:

(). 75,000 =quare meters of land inside the security compound wall behind the
proposed barth.

ih). 84,000 square meters of land near tha Port Rail Marshalling ¥ard.

{1} §,000 square meters Right of Way (ROW) for providing conveyar system
from Marahalling Yard to the Deep Draft Berth.

(). Dptimal Temainal Capacity:
(®.  Oplimal Quay Capacity:

{i. For catculation of quay capacity, the loading rate of various type of
ships has besn ¢onsidered based on the syatem anvisaged in the
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proposal.  The loading rate considersd is lower than the norms
presciibed in the guideiines. The noms for toading rate of ship
prescribed in the guidslines for uplront tarilf setting of an iron o
lerminal and the loading rate considered by the NMPT is ghvn
below: :

{In tonnes | day)
Type of Ship Loading norms Loading rate
as pur guidelines | considered by
NMPT
Cape gize 80,000 50,000
Panamzx 55,000 40 000
Handy size and handy max 25000 20,000

(). The share of capesize vessals, panamax vesssls and handy max
vessels is assumed to be at 30%, B0% and 10% raapaciivaly.

{ty.  Optimal Quay Capacity applying the formula prescribad in the
guielines and adopling the icading rates as mentioned above is
asseased al 10.48 milian tannes per anbwm.

(®).  Qotimal Yard Capacky:

. Area of the stack;mrdtu be made svailabls by the port rs 75,000
aquare metres,

(). Stacking quantity is considered at 15 tmnes por SUAME meirs (a8

. por NOorms). :

(i), - Plot wmover ratio is factored at +2 fimes i 3 y&ar @5 per noms.

(v).  Optimal yard capacity applying the formula prescribed In the
guidelinas is assessed at 6.62 millor krnes per annum.

[l:}l_+ Optimal capacity of the terminal;
Optimal capacily of the proposed facilily is assessed at 8.62 million foanes -
© per annum being lower of (8} and (b) ahove. '
(v  The mechanised handing system is expected to have 3 loading rabe of 56,000 ¢
tormes per day. The berth will caler vesaets upto 14 mire. dmft i a. 85000 DAVT.
. Gagial Cokt

41SYGEfog—Y
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The capital cost of the project was esthnated at Ra.162.74 croms as given
below: '

Particulars Estimated capital cost
{R3. in cromes)
Civil Cost 3913
Mechanical aquiprmant 118.681
Electrical . 5.00 |
Totel 142574

Tha civil cost has been estimated based on the works of similar nature
recently awarded i the New Mangalora Port.

The estimation of mechanical engineering and machinary cost Is based on
the cost indicated in the feasibility report prapared by M/s.Howe India
Private Limited in 2001 and suitably escalated for material component and
labour component of 60% and 40% respectively, The escalation in the
equipment cost is based on gdifferenca in Ihe market prevailing rate whilke
preparing the feasibility report in 2001 and recent miﬂtet rates Of steal
matarial.
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(v} - Qparating Cosy:

{a).

(b).

ich.

.

{e}.

if.

fwif). The total revenue requirement for nandling iron ore by machanised faciliiea after

iner.mat is astimated based on the consumption norms of 1.4 units par
torne. The unit rate of power adopted for calcuiation of upfrord tariff is
Rs.0. '

Repairs and Maindetance is estimated at 1% of civil cost and 7% of
mechanical and elecirical cast as per the norms,

Insurance and ofher expensas are estimated at 1% and 5% respeclively of
the gross fixed asset vaiue of R5.162.74 croras,

Depreciation is computed @ 5% on oivil assels, 20.87% on mechanical
assets and 20.B7% on slecirical assets for two shift operation on Writlen
Down value Methed,

License fee is eslimated at Rs.120 per square metre per annum for total
1.44,000 square metres of area to be allotted by the port

Accordingly, the tola) opecating cost is estimated at R2.5,755 lakhs.

congidenng 16% return on capital cost is estimated at Rs.83. 59 croms per annum
as surymarised below:

{Ra. In crores)
&L No. Particulars Estim.
Ravenus
Requiremant
(). | ROCE-16% on estimated cost of capifal of R5.162.74 crores 28,04
{i). | Operating Cost 5755 ]
i)t Toua! estimated revenue raguirement §3.59

{viii). The upfront tariff cap ariginally proposed by the NMPT to meet the estimated
revenue requirament i ghven balow;

81, | Services rendered Rate
No. metric tonne) |
1| lron ore Handling Charges 120.00
2 | Storage charges for the goods lying in the storage

yard withoul expon beyond 25 daya of ftee peried

{a). Par day in the 1* weak 3.00

{b). Per day in the 2™ week 5.04

(c}. Per day in the 3" week 7.00
3. | Mizcellaneous charges

(a).Sweeping, collecting spillsge from  yards J 1.00

conyeyors { galleries )

b). Moisterising the carge B $.50

(ix}.  The berth is not licenzed to the BOT operalor and hence berth hire chamge is not
proposed  The NMPT will contiue to collect berth hire alongwith other vessel
ralated charges.

5.1, Subsequently, the NMPT in responss to our gueries has madified the calculation of
depreciation by applying the rates under Straight Line Method as per the Companies Act, 1956
Consequent ta this modification, the operating cost estimation was modified. The revenue
requirement estimated as per tha ravised cost stalement is given balow:

Particulars Ra. incrores
ROCE §&.18% 26.04
Operatinyg cost 43.22
| Total revenue reguirerment 69.25

-
-
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52 cumnqunnﬂyr the reviged handling charga worked out to R3.102.80 per tonoe. {ny
Ra.103) as against Rs.120 per fonne proposed in its initial propoeal. The Nlu'IPT has not suggesied
any modification in storage charge and miscellaneous charge. .

g1 In accordance with the consultative procedure prascribed, the ofigina! proposal
received from the NMPT as well as the revised propasal was circulated to the concernad yasrs and
queified bidders forwarded by the NMPT seeking their comments. The comments received rom the
users and gualifed bidders wem forwarded to NMPT as fesdback information. The NMPT has
furnishad s observations on the comments of the ussrs / qualified bidders.

42 Comments received from the users 7 user associations and qualified Sidders o the
original proposal wera forwarded 1o the NMFT. We have not recaived any written comments from
tha users / user assaciations on the revised upiront tariff praposed by the port.

1. The proposal of the NMPT for ﬁxing upfront tarif? for mechanised iron one handing
fucilities under BOT basis appearad to be drawn based on the upcoming proposal for wetling up of a
mechanised ifon ore handling faciitiss at barth no.14. It was, thamefore, darified to tha NMPT that
the tariff cap to be prescribed would be applicable ta tha proposed project at berth no.14 a8 well as
all projects bld out subuquenli]r for identlcal cargo at the New Mangaiore Port kor the next fve
years.

a. Based on a preliminary scrutiny of the proposal, the NMPT was mquested to fumish
information { clarificabons on varicus poinis. The NMPT has responded to our quenies. The queries

raised by us and the respense of NMPT are tebulated below:

8.
No.

Qur cuerios

"~ Response of NPT

0.

indicate tha normative fevel of berth l2ngth
considered for selting up mecharised iron ore
handiing fadlities. Alsc, indicate the awverage
GRT of the vessal expscted to be handied under
this project.

{a). Tha barth ianntlclnud’urlamudh
opurator. The operator wil be issued licensa
‘handling iren ore fom Marshalling Yard through

{b). The berth hirg changes wik be pavadle by the

exporterioperater Inciuding wharfage for handling

per tonne of cargo to NMPY as per the Scale of

Rates of the NMPT. Therefore, the GRT of the

vessel axpected would not be neceswary al thia
8.

{ii).

Capacity: _

‘The ship day output of capsize / pwnamax /
handymax vesssls considered for amiving at the
cpiimal quay capacity do not comply with the
norms prescribad in the guidelines, The reasons
for deviating from the guldelines in this regard
may be axXprainad with nacassary justification.

stag

The ship day oulput fir cspsize, panamax,
handymax vessels hava baen considersd less
than ship loading outpul prescribed in guidelines
ginca the proposal snvisagen setting up of tyre
meunted mobile cranas which have 3 capadity to
handie 25000 tpones per day unlike the. fied or
rail mounted ship loaders. As per the proposal
the tyra muntad cranes will have i ba shifted to
parking spaca whenever they ane not in use.-After
considering various options and the rated autputs
expacted out of the tyre mounted mobie crane
ship loaders, it is considered B mduce the
loading nomns.  Accordingly, it is assumed
leading rate of 50,000, 40,000 and 20,000 tonnes
for capsize, _panemax and handymax vessels
respactively.

Capial Cost Esfimation

(W),
{a).

The nurmbar of ore handiing agunment
congidered In the proposal for . upfront tawiff

The proposal envisagea the BOT operator o
handle iron ore from the exisiing Marsha¥ing

fixation of ora handiing plant do not match with

‘u’_ﬂ'd of 84 000 ag.m. arca, K would be possibles
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: the quantumn of ore handling aquipmant stipulated

in 4.2-Annex-ll of the wpfront tarff guidelines.
Explain the reasons for variation from the norms
for the estirnation of capital cost.

to install ane wagon tippler with expected cargo
regeipt from rail linkage. It is propased to provide |
g rail-cumrtoad shunter which will operate one
wagon tippler The eguipment considerad in the
proposal for seting upfront tarff have been
brought aut while qualification of the hidders and !
accordingly they have been incorporated. It may
be noted that the quaificztion of bidders &
completed in the subject cass, As per the
existing rail conngctivity, it wauld be pessible to
receive only 4 rakas per day at NWPT and the
equiprent envisaged in the proposal would be
adequate.

(ot

Confirm that the estimates of capital cost are
besed on the pravalling market rate and the
project repert has been either updated or
quotation  obtained  wherever  reguired.
Supporting documents wmay be fumished o
supstantiale the eslimates.

The feasibility report for the subject proposal has
been prepared in-house and a copy is attached.
The feasibllity report has been prepared and the
relevant aspects of the sarlier studies carried out
by Howe India PyL. Lid. (HIPL) In 200H have been
incorporated as far as the facility planning is
concemed and for gstimation of the capital cost.
There arg Mo supporting documenis available
with porl prepared by HIPL for the capital cosis
incorporated in feasibility report.

(c).

The cost of two ship loaders in table 8.4, of the
excerpts of the feasibility report attached is Rs. 14
croras.  As againet this, the MNMPT has
censiderad the base cost of the particular
eguipment at 28 crores {Annexure 1/3) in the
proposal. The capital cost of this eguipment may
te suitably comected o reflect the comect
pasition.

The cost of ship loaders havs been estimated at
Rs.14 crores in the year 2001, After latest
enquiry, it is ascertained that the cost of cranes
arz almost double the cost anvisaged in the year
2001 due to increase in the basic cosl of steel
frorm Bs.17.000 per tonse to 308,000 per tonne
between 2001 and 2008. Various manufaclurers
have been consulted on this issue and It is
informed that the cost of ship loaders s
approximately Rs.14 crores for byre mounted
mabile cranes therefore the same is adopted.

{iv).

Qpatating Coat:

(a}.

The noms for consumpbion of power is
prescribed at 1.4 unit per tonne in the guigelines.
Estimate of power cost at Rs.8.26 crores in the
propusal does not seem to factor the unit rate of
powsr.

The norms for consumption of power prescribed
&t 1.4 units per tonne is considered. The rate per
unit rate of pawer adopted in estimation is Rs 10
constdering all aspects of generation of power
with  dedicated designated genserator. The
gstimalion of power cost gt R49.28 Crores is
correct and there is no need o modify the sama.

.

Dapreciation has been computed based on the
rate prescribed for Written Down Value of tha
amsets in the Companies Act.  This ia not in
accorance with the guidelines prescribed for
upfront tariff sefing. The depreciation may be
calculated following the Straight Line Mathod as
per the e norms prescribed n the Companies
Act in Hne whh the clause 1.5.3. of the retevanl
guidelines.

Deprecialions is caleulated on Streight Line
Methoed as per Companies Act, 1856 and
aceordingly cog¢l sheets are modified. H has
estimated depreciation at Rs.1342 crores as
agalnst Rs.27.75 cromss estimated in the inilial
proposal.  Consequently, the iron org handling
rate |z revized and reduced to R: 10260 per
tonne ag against eariier proposed rate of Rs.120)-
per tohne.

{<).

Confirm that the licence fee sstimated af R5.120
per equare meter pet annum for port land
praposed to be atloted to the BOT operator i
based on the rate prescribed in the prevalznt
Scale of Rates of the NMPT.

Al prazant, the licence fee is Rs.B.38 per square
metre per month. The Scale of Rales of NMPT
prescribes license fee at Rs9.47 per sq.m. per
manth By long term lease 9. Rs. 11004 per
square rmstra per annum. In the proposal, the
license fea is estmatad @@ Rs.120 per sq.m. per
anmum. - Thera is a mamginal deviation
congidering 2% escalation per annum for the next
few years untii the finglisation of BOT proposal..
Therafore, if is nol considersd necessary o
change or modify the estimalion.
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(d). | Explain the basis of desiving the sleet component | {a). The major component for manufacturing the
| cost in the mechanical equipment cost at 80% | proposed system involves use of steel maerial
andt other component cost at 40% in the | for storage yard facilily and aven in sonstructian
equipment cost astimated in the feasibilly report | of handing equipment.

{2). | Tha eslimate of sieel component has been - -
increased by 250% over the estimates | (b). The rates for each component weme nok
considered in the feasibility report carried out in | available immediately. Since the squipment is of
2001 on account of escalaion in this cost | proprietary items, guotabons were asked,
element over the las! seven years. Fumish a | howsver there 8 no reply from the
copy of analysis dene by the port for arrving at | manufacturers. In order to arrive at the realistic
the increase in ateel price during this period. cost, port has adopted the escatation factor over
the 2000 rates by considering the stesl rates
during 2001 and during 2008, The differonce is
nearly more than 150%. The component of
labour eacalation is due to the increase in fabour
cogt Therefore in order to amive at a realistic
rate the materal component has besn considered
as 60% af the work involved and 40% towards
labour coat an all the types of work i.& Civil,
Electricad and Mechanical,

{c). The siee! Fates quer the years hava increased
mare than 100%, the fabricabiom of steel elc.,
have inaeased more than 250%. Accordingly,
the base rate has been escalzaied suitably in
order to amive at a realistic salimaton of
equipment cost

{d). A copy of the Memorandum of Understanding
enterad batwesn Mis.Navayiga Enginaening Co.
arxd Mis.Rashiriya Eapat Nigam Lid. for the work
of Deap Dra®t Bagth at NMPT in the year 2003
and the rate quoted by M/s Tata Steel Limited lor
{he encguly foatsd in January 2048 is atisched in
support of its submissions. The cost of materkal
cormponent &% per PWSR 2007 is also attached.

9.1, A joint hearing in this case was held on 18 Auguat 2008 at the NMPT premises,
The NMPT made a power point presantation of its proposal. At the joint haaring NMPT and the
concemnad users / qualifiad bidders made their submiasion.

92 In view of cartain information gaps observed in the proposal, the NMFT was
advised during the joint hearing to fumish the following details / information alongwith cansequent
revised calculation of upfront tariff:

. In viaw of 2 wida mismalch betwesn the quay and yard capaciies, the feasibiity of
" ¥mproving the yard capacity is to be examined by vaducing the free perod of 25
days permitted by the guidedlines.

(. Revise the capital cost estimates considering the prevailing market rate for civil and
squipmant cost instead of marely updating the estimates prapared in the year 2001
by certain ad-hoc percentage.

{i. Fumish detailed calculation to support the unit rate of claciricity at Rs. 10/~ per unilt
assumed in the proposal. Along with calculations, the port shoudd also fumnish
datalls of availability of alectricity from differen! sowrces of supply and the cosl of
procurement of power from $uch seurces,

).  Tha NMPT envisages receipt of Iron ore for export by both rall and read. Since the
facilily of wagon tippling is relevant only for rail borne cango, separate handling
chargas may be proposed for iron ore received by rail ard road.
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8.3 At the joint hearing, while commenting on the capital cost astimates furnished by the
NMPT, Mg Sical Logistics Limited volunteered 1o share the capital cost estimates obtained by il for
varous lype of equipment for iron are handling with the TAMP and the NMPT.

-0 Ag agreed =t the joint hearing, the Ms.Sical Logistics Limited has furnighed the

detailed capital cost estimate for construction of Railway siding in the marshaling yard and
equipment cost for the proposed mechanised iron ore termina) at berth no. 14, M/s.Sical Logistics
Limiled has also shared these detzils with the NMPT.

11 With raference to the points discussed al the jeint hearing, the NMPT has fumished
the: requisite Information / clanifications 2longwith the revised calculation as summansed below:

iit. {a). The railway capacity has been examined. The track capacily of the raiway
connecting to mine heads and New Mangalore Port ¢an operate § rakes per
day i.e. about 5 Million Tonnes Per Apnum (MTPA). Hence, the provision
of ane wagon tppler would be sufficient. 1t is estimatad that about 300 nos.
of frick cargo per duy con be racalved and hence the estimated cargo thal
can move to stackyard directly e 1.44 MTPA. Thus, in totality the cargo
that can be handled is 6.52 MTEA, which i nearer to the yard capacity.

{b). The subject proposal is based on the gptimum capacity of the yard based
on prescribed standards. The yard capacity of 6.52 million tonnes per
annum will be adequate since there are limitations of raibeay track capacity
connecting to Mew Mangalore Port.  The number of cyclas per year carmot
be increased. The provision of 12 cycles is retained,

{i).  The project cost hag been revised to Rs.239 B8 crores as agains! Rs. 1682 74 crores
astmated in the initia! propasal The unil rates b civdl works adopted n the
calculation are based on the rate analysis of PWD rates and prevailing market rates
for the civil engineering works and the gost of mechanical equipment have been
adopted based sn the Inputs given by the Paradip Port ang Vizey Port whera similar
project is envisaged.

{i).  As regards power cost, the NMPT has revised downwards the unit raie of power to
Re.B as against Rs.10 per unit assumed in the initial proposal. It has fumished a
copy of the slectricity bill of July 2008 and August 2008 of Mangalore -Electricity
Supply Company Limited (MESCL) to substanliste the gnit rate adopted In the
palculation. 1t has separately aslimaied fusi cost for mobile Joader at Rs.2 per
lnne. The estimate of dapreciation, repairs and marnienance, insurance and other
cost have also been ravised in view of modified capital cost,

12 The HMPT was requeéted t3 fumigh further information / cladfication on the
follawing points:

(it The basis for estimating the fual cost with expected consumpiion by mabie loader
and the unit rate.

i), Reviaw the tum over factor adopted in the computation of yard capacity.

{iily. Review the progosed upfront taritf cap for moad-bound cargs by eliminating ceriain
ilerns of expenses which appear o have béen counted twice.

fiv}h. MMPT to review and canfirm whether the operator will be in a position to meet the
vevised revenue reguirgment from the taniff ievel proposed in its initial proposal.

(v}).  The reasons for proposing to collect wharfage charge separately alongwith the
. service providad by the port.
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13.

M.

o)

{i).

The NMPT has fumished furthar clarifications / information and has also submitted
revised calcuiation along with revised proposad Scaie of Rates. The information / clarification
furnishad by the NMPT ars summarised below:

The usl cost for mobile loading has been deletad i the revised calculation. The

astimation of power cost is maintained at Re.4.00 par pnit - The unit cost of power
as per the latest cansumer bl of July and August 2008 is Re.7.78 per unit. The
demand charges at Re_2 86 lakhs in tha elactricity bill are for the mivimwn demand
a8 per the norms of ‘electric supply by Mangalore Electricity Supply Company
Limited. A copy of the abstract of Kamataka Electricity Regulatory Commission
Rules is fumished in this regard. '

{a).

{E}.

(<.

{d).

(=)

@

(®).

fc).

The port hae reiterated thal the fum over ratio wan not be increased more
than 12 for reasons already explained aarfier. It has further stated that the
proposed fackily will asrve for assorted customers and export will be of
different grades of iron ore.  The appreximate quantity of iron ore mavad by
rad for aach customer assuming thare will be 3 or 4 customers will be 1.25
takhs torwes (assuming 1 rake for 25 days at 3500 tonna per rake + 75

trucks for 25 days al 16 bnne per truck). Thersfors, convargenca of cargo -

for -shipment will require more than 25 days for shipmant with safficient
reserve quanlbity.

The aunber of days have been considenad as J00 days for estimating read
bound cargo capacity inslead of 365 days aince, on an average thers ara
50-55 cays of sioppage of cargo by truick movement. The raasons vary
from natural as well as un-natursal, politcal, maintanance of mad and force
measyras eic. The port has experienced such stoppages in the past and
accordingly thal there could be only 300 days for iransporiation of cange
througt: road maverrent. .

¥-Ride a nodal agency for implementation for Hassan- Mangalore il
prolect had appoinied Ws.AF.Ferguson & Company (AFF) o camy out
fraffic estmation study for the project. As per the reports, this saction can
handie anly 42 pairs par day and the slot alotbed for the ron cre movement
ia 5. Tha balance will cater 1o the passenger trains, POL, lmme and coal etc.

The steap gradiant in the ghat section of H-M railvay Une do not permit
additional ine, LUWless the doubling takes placa, it would not possible to
handie move cargo by rall ag per the railway sources. Tha doubling in
raitway line is nol expected in near future at least for the next 15 years.

Considaring above constraint in movement by rall bome iraffic, the port has
praposed only ona wagon tippler of 26 tipphes per hour so that the rakes ane
frae wihin 4 hours and an any day 4 fo 5 wagona can be handled. Thers
are also space constraints for accommeodating of second Hppler and
associatad receipt and formation lines.

During the joint hearing, some of the biddars have observed that the
squipment proposed by the port are not standard, The port has, tharefore,
proposad t0 revise ths scope of equipment as far as stacking and
reciaiming are concerned. Balance equipment have bean kapt (he same.

" Port has requested all tho bidders to indicate the probable cost of the

project with supporting documents.  Howaever, there ie no response from

pther hidders except Mis.Sical Logistics Limited. MU/s.Sical Logistics have -

furmished ihe deiail estimate of project cost for radway yard, storage,
mechanical squipmeni, etc. The cost of project indicabed by Mis Sical
Logistics Limilad is Rs.267.2 crores. -

The costs of all the equipment have beel revised based on the latest rate
oblamed from the other Ports like Parsdip Port- Trust wheraver applicaiile
and some of the equipment cost have been verified with manufactuing
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firma. |t has fumished a copy of quotafion oitained from Mys Sandvik Asia
Limited far samme of the mechanicsl equipment.

(d).  The capital cost astimated in the Initial proposal vis-a-vis the ravised capitai
. cost estimations along with the basis adupied for estimation is given

hareundar:
As
No,| Particuars | NS | proposal | Basis of the unif rate adopted in the
' P {Rs.in estimation of capltal cost
8 (Re.In | takng)
lakhs}
L | Civll Cost

{i}. Raitway track 720 720 Recenty awarded work in the month of March
2008 by Southem Raitways,

(if). Platform 110 221 Based on the PWO rate and analysed and
revised as per latest market rates of July
2008 and are comparable with latest tandered
rajgs. )

(iH). Dumper house 41 270 Based on the PWD rate and analysed and

& wagen unloading revieed as per latest markel rates of July

system 2008 and are comparable with laiest tendered
rates. The varialion is owing to the revised
scope of work

{iv}, Tunneis 865 185 Linit rate is based on market enquiry for the
gimitar works awsrded In the month of July

_ 2008

{v). Storage yard LT 2751 Based on the FWD rate and analysed and
ravised a5 per lates] markel rates of July
2008 and are comparabls with lates] tendered
rates. The variation is owing to the revised
scope of work,

{vl}. Conveyor s 2385 Based on the awerded work by Mfs.Lanco in

Galleries and the month of Juna 2008 with latest rate

Transfar Towers adopted for steel. The variation is owing fo
the revised scope of wark,

(vii). Buildings, civil 75 L) Based on the PWD rate and analysed and

approaches, misc revised as per latest market rates of July

civil works 2008 and are comparable with [atest tenderad
rates. The variation is owing to the revised

o seope of work.

{viih. Roads in 525 450 Based on the PWD rate and analysed and

marshalling yard revised as per latest sparke! rales of July

and storzge yerd 2008 and are comparaile with tatest lendered
rates. The varaticn iz owing lo the revised
scope of work,

{ix). Drainages 228 133 Baszed on the PWD rate and analysed and
revised as per latest market rates of July
2008 and ara comparabie with latest tendered
raes, The variation is owing to the revised
scope of work.

(). Contingencies 186 350 5% of the civil tog*

for Miscellaneous

items

{ui). Envirgnmental 50 - ncluded in"the Miscellansous flems in the

.| aspects ravised calculation, :
Subtotal (1) 3313 7978
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II. | Mochanical Equiprment
{T). Wagon Tippler 1533 1038 | Based on the cost adopted by the PPT ie.
Syatem { {unif) Fa 10.28 crores and indication by other Ports
for similar faclity in June 2008, Cos! is
comparabie with M/s. Sical.
{R). Belt Conveyor aoe 2897 Baved on unit rate of Rs.83,000 per nuning
metre adopied by PPT for similar project
Mis.Sicat have indicated cost as [Re.17.6
_ crores + Rs. 10 crores) = R$.27.6 crofes.
(D). Stackers {2 Nos.) - 2078 The cost is based on unit rate adopted by
: FPT for similar project at Rs. 10.38 crores and
N/s.5lcal Logistics has indicatad Rs.24 crones
{for 2 Nos.).
{iv). Reclaimers - 4000 Rasad oo unit rate of sround Rs.20 crores for
(2 Nos.) PPT.
Latest anquiry fom Ws.Sandvik have
incicated the unit rate of Rs.18 crores.
{(v). Ship Loader 5880 6226 | Pased on the cost adopied by the PPT ie
| 2 Now.) Rs,31.13 crores each ang indication by other
Forte for similar facity 0 June 2008,
Mis.Sical have indicated that the cost at
Rs.51.3 crores for 2 Nos.
(vi). Dust | 50 50 Lot
BUppMASion
& Ventllatian . .
ivil). Rail curn raad 525 500 Lot
shuter { one unit}
(viil), Pay loaders / 100 200 This i3 new provision based on cost of One
Bull dozers bubidozer & Ra.50 Lakhs,
(. Miscellansous 100 100 Lot
BMTIS
{0, Contingancies 565 844 5% of Mechanical cost astimates,
Subtotal (1T 11361 177 |
IIL. | Ejectrical Works 500 e85
1¥. | Total Capital Cowt 18274 | 26391
{[ +IT + I}
iv. (a). In view revised scope of equipment proposed, the ship day output has alao

Y15y &2 fog-5

(®).

{c}.

been revised and considerad as per the loading norms prescritied in the
guideiierwes.

The percentage of capsize, panamax vessel and handy [ hendimax
considered in the calculation of quay capacity are based on tha vesssls that
called at the port during the year ie 2007-08. Accordingly, the revised
quay capacity is aassessed at 13.67 million tonnes per annum as againgt
10.48 milion tonnes estimated in the inial proposal.

Yard capacily has, however, bsen maintained at 6.82 million tonnes per

annant.

Accordingly, the optimal capacity of the terminal is minimum of quay / yard
capacity i.e. 6.62 MMTPA which ts considored while Calculating the upiront

tariff.
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fwid).

i),

{v}

A summary of the revised aperating cost and revenue requirement is given below:

{a}.

().

{eh.

Cperating cost:
{Rs.incrores}
51 Description ! Gosl
No. | R
t | Power (1.4 unit per torine @ Rs.B per unit) T4
L _2. 1 Repairs and Maintenance — —
. (3}. Civil assets (1% on civil cost) 040
] {bl. Mechanicai assets and electrcal assets (7% of the | 12,89
rélevant capital cost) a
3 [ Insurance {1% on gross fixed asast valug) 2.64
4.' | Depreciation {as per the Companies Act 2171
| L. | Licence lze (for 144000 sq. mir. & Rs 120 per 5q. mir. per 173
- annumy o
, & | Jiher Expenses (5% of gross fixed assets) 13.20_|
_—— - _—— Tnlta' EHIET
Fevenue Requiremeant:
{Rs. In crones)
S Farticulars Estimatad
K. Revenua
Reguirement
{. |ROCE-18% on estmated cost of captal of 42.23
Ry 263.91 crares
(. | Operating Cest 80.37
_Ji._| Total estimated revenue requirement 102.60

98% of the revenye requiresant ie considerad for estimating the camposits
handling charge and 1% each for storags and miscelianeous charges.

As regards the upfrant tariff for handling road bound cargs, it has lurnished

a separate calculation, The valug of assats not involved for road bound
cargo is ascertained at R=.33.17 crores. The return on capital employed,
operating cost on such assst viz. depreciation, repairs and maintenance,
insuranee, efc. is astimated at R2.13.22 crores.  Considering 98% of the
volue ie RS 1295 crores pedains to handling, and taking into
eofzideralion the capuoty of 6.2 mitlion tonnes per annum, the diferentlai
ismrveen ral and road bound cargo s amived at Rs. 20 per tonng,

Assuming rail borne carga at B0% (e 5282000 tornss) and rpad bound
cargo at 20% (i.e. 1323000 tannes), the upfront handling rate for rail bome
cargs is mstimated at Ra.156 per tonne and Rs.135 per tonne for road
bound cargo to meet the revenue reguiremant from handling charge.

taniff iterms from the level proposed in the initial proposal.

i

It hae net propdsed any modification in storage charge and mizcellanecus

vei¢ il [ has also updated thie earlier proposed Scale of Rates with the revised
rates, The definition, general lerms and conditiocns and the scope of senvices
included in the compasite handling charge are incorporated in the proposed Scale
of Rates,

As regards collection of wharfage by the pert, it has clarified that this issue shoutd
not be linked 3 the subject facitily. The port has propesed the subject proposal as
8 handling of iron ore from Marshalting Yard to berth wilhout licensing of berth. The
port will catlect wharfage as per the SOR for such facilities. The wharfage as such
does not farm part of composite charge, The wharfage is on account of total facility
being extended including services rendered in terms of logistics, security, safaty
illumination and surveillance and police etc. Thereforz, the proposal as such is 1o
sat composite upfront only for iran ore handling from marshalling yard ta back up
area of berth and foading into the ship.
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14,

office of this

The proceedings relating to consultation in this case are available on records &t -

Authority. An excerpt of the commenis received and argument: made by ine

concerned parties will be sent separately to the retevant parties. These details Wil aiso he made
avaiable at our website hitp:1tarffauthority. gav.in '

15,

With reference o the tetality of the information collected during the processing of

this case, the fallowing position emerges for consideration:

.

{if}.

fidi).

).

The pmposal is for developing iron dre handling fackities at an existing b2rh of hew
Mangsiora Port Trust (NMPT). !t has dlready been clarifted to the port that 2z el
clause 2.2, of the guidelnes for upfront taritf setting for PRP projects al Major Port
Trusts of February 2008 the lariff caps to be prescribed now wosd not enly be
applicable to ths praposad project at berth nio. 14 but would siso.be applicatte ks 2l
projects to be bid out subsequently for identical cargoss al the New Mangalore Fort
during the next five years. '

The Assoclation of New Mangalore Port Stevedores has expresced certait
apprahiension about the possible adverss affect on the existing carge dus tn ‘he
new facility for ion ore ta be developed. The refererce before this Autharily ia to fix
Lpfront (ariff for ion ore handling at NMPT 1 is not for this Authority 'o exariie e
need and analyse the pras and cons of any PPP projents to be Eakan by the pun
excepl 25 required For freation of tanf. -

Some of the users / short listed bidters pointed out that tha capital cos. =stmated
by the port.in Its initial proposal is low and unrealistic, Ms.Sizal Logisticz Limilad
have alsn suggested that separate tariff should be prepased for il and r-ao bound
cargo as the port envisages mavement of caigo by bath by il / romd

The NMPT was, therafore, advised to review the capitat cost estimate considering
the prevailing rmarket rate instead of updating the estimafes prepared in the yesr
2001 by certain adhog percantage. The port was also advised I propess separals
handling ¢charges for iron received by rail and road, -

The poit has furnished final revised calculation for upfront tand seting on 23

- September 2008. The revised caloulation fumished by 2 port along adaiconal

information / clarifications fumished are considered in bz analysis.

The reviged proposal generally complies with the guidelines issued fm upltont tanff

selting vide WNobfication No YAMP/S2I2007-Misc. dated 26 February 2008 -

Deviations from the guidelines propesed by the NMPT are, inter alia, discussaed in
the subsequent paragraphs. :

Optimal Teminal Capagity:
(ah.  Optimal Quay Capacity:

w
{i. Fer the computation of opltimal quay capacity, the ratio of Cape size
vesgels, Panamax vassels and Handi max vessels are considered
to be at 30%, €60% and 10% respectively by the NMPT based on
the siatistica of vessels that called at the port during the last year
20{7-08 st berth no 14,

(. The guidelines prescribe norms for loading rate of vestsls viz,
capesize vessel at 60,000 tnnes / day, panamax vessels at 55 000

. tornes ! day and handy size [ handymax vessals at 25000 tornes

per day. In the initlsi proposal, the NMPT had takan the loading

rates lower than the norms prescribed on the grounds that the

customized moble loaders envisaged for the terminal has a

capacity to handle anly 25000 Wnnes per day.

in the revised proposal, the NMPT has, however, modified the
scope of tha squipment to be deployed at the proposed terminal.
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Conmequenly, the loading rate of iren ore for aach of the categories
of vessels are considersd as per the noyms prescribed In the
guidelinas. The optimal quay capacity of the ron ore ferminal
assessad by the NMPT in the revised proposal is 13.67 millon
tonnes par annum.

(b).  Ootemal Yard Capacity:
M. Stacking capacity:
Stacking area of 75000 sg mir. is considerad for estimating the
yar capacity. The stacking factor congiderad by the NMPY is 15

tonnes per square meter of area as per the norms prascribed in ihe
guidadines,

@®.  Blotium over nonm:
(. The upfront taif guidelines specify plof tumnover norm for

an iron ore at 12 times in 2 year, which is complied with by
the NMPT.

-2

. 8.  In vew of the wide gap between the quay and yard
capacities and based on higher piat tumover reported at
same cther ports, NMPT was advised 10 axamine the
feasibility of adopting higher plot turnover to improve the
vard capacity by reducing the free pericd of 25 days
prescribed in the guidalines.

{ch The canstraints in the railway infrastructurs is cited a8 one
of the main reasons resiralring the port from increasing the
fum over factor beyond 12 per snnum. The port has
submitted thal the steep gradient in the ghat section do not
pesmit atddiional raliway line. Furlher, the port does not
expect any improvement in the present raitway facilities for
at least naxt fiftean years. A simiar view was expresssd by
one of the bidders South Wesl Port Limited n thelr
comments.

Considering the frack capacity of the raitway connecting to
mine heads and New Mangalors, post expects lo operate 5
rakes per day ie. about 5 Milich Tontes Per Amnum
(MTPA) approximsatelty, The port anvisages to hande
arcund 1.44 MTPA by road assuming 300 nos. of truck
cargy camying 16 tonnes of cargo per truck per day for 200
number of days. Thus, the port has arived at the total
capacity at 8,52 MTPA which is nearer to the yard capacity
of 6.62 MTPA,

{d). It has further justified that the propased facility will caler to
e came mad cuﬂmmrs who may te export different grades of
. of the opinien that assuming there are
Ito4 cus‘cﬁﬁm Piesuming:1.rake for 25 days 51 3500
tonne per rake plus 75 trucks for 2§ days with 1§ tonne
loag per truek for each custonter, it Wik take mo 25
days to accumulate about 1.25 lakh tonnes of iron ore at
the stack yard for shipment, The port therefore, doss not

find it feasipie to reduce the free period in the stack yard.

{8).  Relying on the above submissions made by the NMPT, the
yard capacity is consitered by adopting the phol turn over of
12 ag assassad by the NMPT,
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{f. Amordhgly* Iha up'lin'm! yan:l mpar.:ty of the iron ore
terminal works out to 5.82 milkon tonnes per anium.

Ag per the guidelines, optimal capacity of the iron ore terminal is considersd -
at 662 mdllicn tornas par annum being the lower of the opfimal quay and
yard capacites, Upfrort tariff neads 1o be fixad base¥ on the optimal
capacity Imeapactive of any traffic forecast. Mis ABG Infralogistics Limited

- have, however, sought to recognisa the Bme taken for traffic built up. As

requirsd by the guidelines, the upfront tarif¥ fixation exerciss will recognisa
only the optimal capacity detarmined basad on the given formula. Mt is for
tha concarmed bidders to assass tha demand for the serdices and formulate
his financlal bid.

- i

_{If,‘n Capital Cost:

.

{b).

(c).

{d).

(=}

As has been menfioned eariier, the NMPT has revised the astimated capial
cost of Ra.182.74 crores considerad in the W¥kal proposal to Rs.263.91
croras. The rwvised capital cost of R5.263.91.cromes comprises R5.78.75
crores toward civil works and Rs.184.18 crores for mechanical squipment
amd edectrical works.

Since the port reperted nome problems in obtaining budgetary quotations
for egquipment, the shortlisted bidders present af the hearing wers
requested to shave such details, 1 avaliabie with them. It is undarstond
from the port that only Mis Sical Logistics Limibed have fumished some
details of the capital astimates 1o the port.

The upfrotit tarilf guidalines broadly indicate the civil works invobvad for an
irgn are tarmnal and reduire tha port fo estimate civil cost.  Tha project
does ni envisage the operator 1o construct the berth and hence the civi
cast does not indude the barth construction and dredging cost.

The upfront tanft guidelines alsc indicate the normative level of aguipment
for an iron ore terminal. The initia! proposal filed by the NMPT did nat
consider scme of the equipment like the 2 numbers of reclaimars, 2
rumbers of stackars, 4 numbers of pay Joaders and 2 numbers of ranas
stipulated in the tariff guidefines. Subsecuantly, tha port has reviewed the
equipment requiremignt. The revised caphal cost includes the cost of
reclammers, stackers ard pay loaders at the normative leyet prescribed in
the guldelines.

haputhanmns[demdnnewagmﬂpplusmtﬂdufmﬂwnmt

rbed in the guidelines. The pord has clarified that due to space
ponstraink in the raitway yard and also recognising that It expects io recalve
5 rakes / day, it has considered only one wagon lippler in estimates of
capitl cost. [In this context, it is notewerhy that clause 32, of the
guidelinas for upfront tardff seting give fexibility to this Authority to make
necassay adjustment in the norms basad on justification fimished by the
port and in view of port specific conditions having impact on the norms
prescribad in the guideiines. i view of clarffication fumishad by the NMPT
and alsa recognising thet none of the users / biddars have raisad any
ohjacﬁnnonﬂ:fspmnt.ﬂuﬂﬂmﬁy accapts the deviation made by the port
in utim:linn on this ftem.

The port was advised to corfirn that the estimates of capital cost are basad
on the prevaiing market rale and the project report has baen aither updated
or quotation ottainad wherever required and supportiig dmm are
fumished to substantiate the estimates.

The NMPT has furnished detailed calculation for estimation of capital cost
and has also explained the basie adopted for ua‘amahng the capital cost as

given in paragraph 13, {iﬂ} {d}.
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The rate analysis for the civil works is reportedly based on the updated
raies of Public Works Departmens in June { July 2008 for similar nature of
wirk

The estimated cost of mechanical equipment is repertedly haged on the unit
rawes ascerained from the Paradip Porl Trust For simiar facility. The port
has furnished copy of the suctation obtained from nine of the sunpliers with
reference {o a few equipment.  The unit rates offmost ot the equipment
adopted by the NMPT in the revised calculation and algo the lotal project
cost are comparable to the capitat cost estimates furmished by Mis Sical
Logistics Limitad

(. The civil and mechanicai equipmeant cost estimates are prepared by the poH
with provision for miscelansous tems snd contingencies to take came of
any requirement which is not envisaged in the estimates

The upfront tariff guidelines stipulate 5% of the ceal and equipment cost
towards upfrant payment, intarest during the constructicn period, and other
miscellansous dems

The capitat cost furnished by the pan does nat include estimates for these
tems. 5% of the sstimated civil and mechanical equipment cost is
considerad towards the miscellangous category in ling with the noms
prescribed in the guidelings.

(a}. Sublect to the above mogification, the aggregate capital cost towards clvil
works, mechanical equipment, electrical warks and miscellaneous ilems
works out to R 277.11 crores as against Rs.263.91 crares estimated by
the MMPT,

{m. Miz ABG Infralagistizs Linited have slressed Ihe need ko consider updaled
and cument rate of retun on capial employed. It is relevant here (o
mention that the rate of ROGCE for the year 2008-09 was reviewsd recently
by this Authority and it was decided to adopt ROCE of 16% for the year
2008-09 in the computation of tariff for inajor ports and private tefmindls.
The return on capital employed is accordingly computed at 16% of the
estimated capital cost, which works out to Rs 44 .34 crares.

{wi}. Dperating Cost:

fa). Consumption of powar i¢ considered as per norms at 1.4 unit per tonne,
The unit cost of power consitzred by the HMPT in the revised calculation is
Re.8 a3 againsl Rs.10 considered in s initial proposal  The port has
fumnished a copy of the electricity bill for tha month of July 2009 and August
2008 raised by Mangalors Electricity Supply Company Limited (MESCL) to
substantiate the estirnate. The unit coul of power 35 per the bills works out
to Re.7.78. Relying on the documentary support and the clarification
furnished by the HMPT, the unit rate adopted by the port for estimation of
power cast is conside:ed.

{b).  As perhe norms, the repairs and maintenance cost is astimated at 1% on
the civil assets and 7% on the mechanical and electrical equipment,
insurance cosl al 1% of the gross fixed assets and other axpenses at §% of .
the gross value of fixed asseats.

(c). Depraciztion, as per the guidelings, should be calculated following rates for
Straight Line Mzthod prescribed in the Companies Agl, 1956. The NMPT
in the Inilial tariff proposal had compuled the depreciation based on the
rales prescribed in the Companies Act under Writkeh Down htethod, On
being pointed uut the specific pravision in the guidelinas, NMPT has revised
the calculation of depreciation in fine with the guidelnes. Depreciation is
computed @ 3.24% on ¢ivil cost and 10.34% on eguiprment 23 per the rates
prescribed in the Companies Act for the relevant group of asssts.
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{wii).

(. -

{e}-

Tt leaae rantal i estmalad for the total area of 1 44,000 3q, mirs. of land
proposed to ba aliotted by the port

The guidalines stipulate the lease semtal to be considerad as per the rates - -

prescribad in the Scala of Ruies of the concamned Major Port Trust. The
port has considerad a rate of Rs.120 per square metre per month for
estimating the lease rental. The port has clarified that exising kcense fae
for long term loase as per the rate prescribed In is Scale of Rales is
Rs.2.17 par sq. mir. par manth i.e. Re.110.04 per squane meire par annum.
But, t has adopisd the rate of R2.120 per sq.mfir. par Bnnum consicarng
2% escalation per annum for thee next few years untl the commisaicning of
the project. The port has admited the deviation to the extent of applying
annuil escalation Rctor.

The upfront lariff guidelines almady mwonde for annual etcalation in the
upfront tariff cap approved by this Autharity. It is, therefore, not required to
provide for sacalfation in unit rale of lease rental separalely. The estimation
of iease rental is modified and considersd at the prevaiing lease rental of

"Rs.11004 sg. mir. per annurm 83 per the nomms prescribed in the

guiielines. Accordingly, the modified leass rental works out to Rs.158

* lakhs per annum a8 against Rs. 173 lakhs eslimated by tha NMPT.

The total operating cost estinated subject to the above modification works
aut to R$.6102 lakhs as agamat Re.6037 kichs per annum astimated by the
NWPT, .

The statement submitted by the NMFT for fing uph'unt tartff cop for iron ore

" terminal has been modified in line with the above analysis. Tha copy of the

statemant s attached as Annax-I.

{a).

).

« fe).

(d}.

Ag per tha statement, the total revenue requirement from ren ore terrinal
works out fo Ra.10536 lakhs which is an aggreqate of 16% Return on a
capital cost (La. Re.4434 lakhs) and vperating cost (Ra 8102 lakhs}.

. The guidelings require 968% of the lotal revenua reQurement to be
"apporiioned ta handiing charge and 1% each towards storage charge and

miscallareaus charge.

Accordingly, Rs.10325 lakhs s lo be recovered Fom iron one handing
charge and Rs.105 lakhs each from storage charge and miscallaneous
charge 1o meet the tetal revanue requirsment of Ra. 10536 1akhs.

Since the facilty will receive iron ore both by rail and road. the port has
proposad separate handling rate fDI' rail and road movarment nfcargn inits -
reviged proposal.

- The approach followed by the NMFT to denive separdte handing charges

for road and raif ¢argo and the madification dona by us are shown in the
statement attached as Annex-IE. The bilowing modifications have besn
done in the calculation fumished by the NMFPT:

@) Inview of change in the unit rate of lease rentsl explained sariier,,

the estimaticn of [ease rental partammg to marshaling yard is
miodified.

{ii). Though the port has mentioned that the traffe from rmad wil be
1.44 MTPA, far caiculation of the handling rate, it has conzidered a
traffic of 1.32 MTPA by assuming a share of 20% of the total

~ capacity.

The difieraptial revenue requirament from handling chargas for road
and rait mode ie. Rs 1295 lakhs has been spread over the lotal
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{wiily.

{i%).

(xh.

capacity of 6615000 tenmas to amive gt the differential rate of Fa.20
par tonne. The approach adopted by NMPT does not appear io be
corvecl. The gast and investment nol relevant for road bound cargo
neads lo be home coly by rall bome carge. The calculation i
accordingly modified and the d&fferential in raie stands révised fo
Rs.24,25 pet tonnea.

{ili. Taking inte consideration the differential between the il bomne
carge rale and road bound camo rabe and the share of the
respective capacities at 80% and 20%, the unit kandling rate works
out to Re.136.60 for road bound cargo and Rs,160.25 for rail bome
cargo o meet the revepue requirement from handling charge at
R&. 10325 |akhs.

The NMPT has dzimed that wharfage as such does not form part of composite
handling charge and it has proposed to collect wharfage charge separaiely from the
Importer ! axponiar gt the rates prescrbed i its Scale of Rates, When requested Lo
axplain tha sarvices provided by the port to justify coflection of whartage, the port
has in general lerms clarified that the berth is not licensed o the operator and
hence the port proposas to collect whaufage 2= well as the berth hire,  The
axplanalion fumished by the NMPT that wharfage is on account of total Racility being
exdended including services rendered in terms of logistice, securily, - safely
ilummation and surveillance and police etc. is ool camvincing, as it will raceve
revenye share from the private operatora,

Since the berth is not to be licensed or teased to the operator, there is justifization in
cabection of berth hire charge by the part

i has to be noted that the upiront handling rate is for compaosite sefvice which
inclides wharfage and all other miscellanecus service nol specifically prescibad in
the Scale of Rates. The handling charge is levied for providing services / facilfties
for unloading of rail bome cargo through unloading facilities 81 Marshalling Yard and
unloading of mad bound cargo at stacking yard directly, transfer the same upto the
point of storage, storage & the stackyard upto a free period of 25 days, reclaiming
from stackyard and Igading onlo the ship, whatfage and all the miscellaneous
earvices not apecifically prescribed in the Scale of Rales.

As per the guidelines, 1% revenue requirement is to be mei fom storage charge
after allnwmg the 25 days frea nenod for coal ferninal and baknce 1% Fom storage

charge.

The port has proposed siorags charge afier the prescribed free pericd at Rs.3 per
tonne per day for the first week, Rs.5 far the second wesk and RS. ? tor the third
week and beyond as proposed in the initial taniff proposal.

The miscellanecus charges is proposed for sweeping and collecting epiilage at yard
at Rs. 1 per tonne and R8.0.50 for moisturising and dust suppression applicable for
all the rail ! road bound cargo as peopesed in its initial propesal,

The port has confirmed that the revised revenue requirement can be met at the
proposed storage charge and miscellancous charge. The modification in the
revenue requirsmant made by the part and as per our calcdiation is not significant.
Hence e storage charge and the fanff for miscelianecus service e presorbed a3
proposed by the port. -

Thia port has praposed a condition stating thal iwenty five days shali be allowed tor
accumulation of cargo. Free perind in case of export comimences fom the actual
day of receipt of cargo in the transit / stack area as per the prescription in the Scale
of Rates of other majer ports / private terminal.  The proposed condition of free
period is therefore modified to that extent. _
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(x).  The pon has in the proposec Scals of Rates defined the arm Ton ore’ as any

grada msaﬂﬁxamuparstammry norms. mummmﬂ‘- L

the tarm ‘iron ore’ in the Scale of Rates of ofher major ports! pitate farmingl. The
terminclogy 2o is understood at the port at present mmnhnuetabeﬂppﬂ!ﬁ

(@),  Some of the common mndﬂims stipulated in the guidelines of 2005 and unH’orn'lly .
prescribad in the Scals of Rafas of other major ports /7 private trminaie such as
users should not be reguired to pay charges for delays beyond reasonable level

aliributable to the operator, free days to exciude Customs holidays and tevainels = 1 -
nor-cperating days, am;;echargenuthmnfurmapubdmnihnw.’_”f o
I3 not in @ positon to deliver / ship inpart / export Cargo, mmmmmurm o

by the NMPT In the proposad the upfront tarilf schedule.

(0.  The penal tats of interest for delayad payment by users and delsyed refund by the *
opearator, has been proposed at 2% above the Prime Landing Rate of the Staie

Bank of India in ne with the prascription in the mﬁmthﬂmummﬁ‘l

msSmhufRammmnMumuganPMTmst

(xtv}. Some of tha propossd provisions which are nolin line uﬂth the mrmrn p\'ﬂlﬂﬂlﬂn. |

ﬂnﬂmrmﬂmpuﬂs!pﬂvﬁatanﬂuhandﬂmpmvﬁamufhmhﬂﬂ--: -

guidelines have been cither been deleted or modifed.

8.1, At par cause 2.8 of the Guidelines, the taxiff caps will ba indexed to inflation but
only to an extent of 60% of the variation in Wholesale Price index (WPl occurring between 1 -
January 2008 and 1 January of the relevant year. Such avtomatic adiusimant of tenlf cape will bs. . -
macia svary ymlndﬂul:ﬁuntedhrﬁcapawilmmmwm1mmm:uhmwﬁh_
31 March of e fallowing year.

16.2. Aa speciod in clauses 2.9.1, and 2.9.2. of the guidelnes, before commencementof - -

commerdal operations, the private operator shall approach this Authosity for notification of Scale of
Rates conksining the approved cading rates and the siztement of conditions, anmqtmmdar
Secon 48 of the Major Port Trusts Act, 1383,

16.3. : As per daupe 3.8.5 of the guidelines, if any quaanunmraqulﬁng dnrﬂimﬂmnnr_: '
intaepratation of the Scale of Rales and the statament of conditionaliies, the matter shad be redemed -

to this Authority and its decision in this regard will be binding on the operator.

164 The performance nomms for the projects shoukd be clearly brought out in the bid
documents. Tha private operstar is expected to perform at least al the pnm-ﬂmww
nut inﬂ\abid document/conoession agraament. _

18.5. The Bctual performanca of the mmmﬂtmmhmwﬁa&m
It any complaim regarding qualily of sarvice is received, this Authority will snquire into such
ollegation and farward its findings to the New Mangalora Port Truel  H any action is o be taken
against the private opsrators, tha New Mangalore Port Trust shall initiate appropriate action in
mmummwmmmmummm

16.8. During the commercial operation at the terminal, within 15dmiunﬂumdnf

avery quarier, Hupmﬁupmﬂwﬁdtwhuhhﬂuauﬂmﬂymmmhmamwm :
Trust @ report containing the terminet's phyahalandﬂrmnﬂpumdmmmm _
thrae months,

17. mﬂmrﬁutmdfﬂrﬂumgmnahmandhammamllmmlm
of mind, this Authority approves the tarkf caps for the ron ore terminal 2 New Mangakore Port Trust
which is sttachsad as Annex-TII.

BRAHM DUTT, Chaiman
[ADVT AV 43/2008/Exty ]
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Annex - 11

Computation of differential handling rate between Rail and Road baund cargo of iran ere arminal at Mew Mangalore Port Trus€

Estimates Furnishd by lba
NPT

Eatimeles cangkered oy TAMP

Sr. No.

Partlculars

Rs.in lakhs

Re. In fakhe

s, In lakhs

Rs. i lakhs

1

Tatal Optimal Terminal Capacity in fonnes

B61500d

£815000]

([it. Road bound Capacity 20%

1323004

1323000

iy, Rail bound caparity 80%

52920040

5202000

Cost of Capilal Assets included in the tota) capital cosl which
are ndl relevanl for road bound argo { As fumished by the
(NMPET}

Givil Works

(i), Raibway Track

20

0

(ii). Raibway Plattorm

g

221

270

270

ili). Dam per Howse & wagen teading system
v}, Tunnels

185

Bublotal (A)

165

1379

1376

Mechanical Eguipment

{i}. ¥uagon Tippler syatem

1038

1036

(). Bl conveyor o the extent nod applicabla for read bound
BEII'QG

1401

1203

Subtotal B

2381

2241

Total Cost of capital AHHLLAJ + (8]

61T

3517

Crperaling cost linked to the capial assets (not relavant i the
road beund carns

{li. Repairs & Mamtqﬂa,nwe

{a). 1% on Civll Cost

14

4

{b). 7% on Mechanical equipment cost

157

157

(ii}. Insurance [1% on tolal capital r.ust}

26

{iil] Depreciaton

278!

278

{iv). Qther Expense (5% on lotal capital cost)

181

161

{¥). Lzase rental on marshalling yard

Total Cperating cost |(1} to [v)]

743

77

Eslimetion of Revanue requirement {Diflerential}

(I} 16% Raum on Capital cost Rs. 3617 lakhs

579

rjt]

{if}. Oparaling cost as in 3 above

43

a7

Revenus anuirmnllj DiHnrunti:I]

13

1314

Per tonna handkng Rale differential between foad and (i)
bound

(). Revanua raruirement from Handling charga 93%

1296

1289

(F). Par fonna differantial handling rals between read and rail
bound cargo amvad by apraading the diffarential revense
requlramant over the rail bownd capacily [5() 7 10| in our
computation

{Rs. Per tonne)

10 59
say Ra. 20

24 35

Total Handiling Revems requirsment Tor he entira terminar
froem both road and rail bound cargg

10054

10325

Per tonne Handling Rake assuming the ratio of rall viy a vis

road at 80% and 20% and the ditferentiad i the per toano raled

for read bound cargo

Per tonng Handling Rate for road cargo

139

135.60

Per lorng Handling Rate for rail cargo

154

160,95




[0 111 —8E 4] AT AT : ST -

1.1.

1.2,

2

] MANGALOR T TRUST
UPFRONT TARIFF SCHEDULE FOR IRON ORE HANDLING

DEFINITIONS _ _
in this Scale of Rales uniess the context atherwise requifes, the Tollowing definitions shal! apply:
(.  "Perdsy means par calendar day uniess other wise stated,

GENERAL TERMS AND CONDITIONS

£i. Intersst on dalayed payments / refunds:

(a). The usar shall pay penal interest on deleyed payments under this Scake of Rates.
Likewise, the terminal operator shall pay penal interest on derayud Tafunds,

{(b). ~ The rate of penal interest will be 2% above lhn Prime Lending Rate uf the Sintn
Bank of India.

{€). Tha dulay in rafurds will be counted only 20 days from the date of completion of
services or onh pradustion of all the documents requirad from tha um whichever
is |ater,

{d). The delay in payments by the users wikl be counted cnly 10 days aftar the date of
raising the bills by the Terrminal operator. This provision ahall, however, not apply
io the cases where payment is 1o be made belors availing the services where
payment of charges in advance (s prescribed as a condition in this Scale of Rates,

{h. Al charges warked oul shall be roundad off to the naxt. higher rupee ont the grand total of
© thebill

fiiy. (a). Tha rates prescribed in the Scale of Rates are ceiling levels, ikewise, repales and
discounts are flaor Jevels. The cperators may, if mw 30 desire, charge kower
rates andﬁnr albow hlgher rebates and discounts.

e The operator ma-,r also, if they so desire ratlonallse the prﬁmbed conditionlities
goveming the apptication of rates prescribed in the Scale’ of Rates if such
rationalisation gives refief to the users in rate per unit and the unit rates. pesscridad
in the Scale of Rates do nol axceed the ceiling leve!.

{ch. The operator should mtifg.r ihe public such lower rates and/or rationaksation of the
' . conditionalities goveming the application of such rales and continue to notify the
public any furthar changes in such lower mtes andfor in the conditionalites
goveming the application of such rates provided the new rates fixed shﬂl net
excend Ihe rates notified by the TAMP. ,
[
{(iv).  Users wif not be required to pay charges for delays hsynnd reasonable keved atiribulable
to the operator.

(). In case a vessel idles due to breakdown or non-gyailabilify; of the sbore hased facilitizs of
the operator e any other reasons atiribulable to operalor, ‘rebate equivalent to"berth hirs
charges payable o tha New Mangalore Port Trusl accrued during the period of idling of
vassel shall be zilowed by the operator, T

CARGO HANDLING CHARGES:

8l No. Particulars | Unit | Rate in Rupses
i}. Imn ore handling charge _
{a). For rail barhe cargo Per Metric Tonne 160,95
(b). For road bound cargo Per Metric Tonne 136.60
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Notes:

i

{ity.

The handiing charges prescribed at (il.(a). above for rajl borne cargo is a composite
charga for unloading of cargo from wagan through unloading facilities at Marshaliing Yard,
transfer tha aame upio tha point of storage, storage at the stackyard upte a fee period of
25 days, reclaiming from stackyard and loading onto the ship, wharfage and all oiher
misCellaneaus services not specificaly prescribed in the Scals of Rates.

The hardiing charge prescribed at'{i).(b). abowe for road bound carga i$ a composite
charge for unlcading of cargo at stackyard directly, storage ai the stackysrd uptq a free
period of 25 days, reciaiming from stackyard and kiading onto the ship, wharfage and ail
cther mizcellanecus services nol specifically prescribed in the Scale of Rates.

STORAGE CHARGES:

The storage charge shall be Sevied for the goods iying in the storage yard without export bayond
the prescribed free period a5 follows: _ Lo

Particulars i Tnit Rata in Rupess |

8l

No. per toiine per day
or part thareof

{i}. | Inthe first week - Matric tonne - 300

{ii). | In the secord waek Metric torme 5.00

(i). | Beyond sezand wesk I Melric onna 7.00

Notes:

(. Free pariod of twenty five days shall commenca from the actual day of receipt of goods In
the stackyard. For the purpose of calewation of Iree period, Customs notified helidays and
Terminal’s novworking days shall be exciuded. .

{ii). Storage charges shall be payable for all days including Terminsl's non-working days and
Custome notiffad holidays for stay of carge bayond the prescribed fres days.

{i.  Storage charges on carge shall not acorue for the period when the operator is not in a
position to deliver / ship the cargo whenh raguasied by the user due to reasons atiributable
tc the oparaior. . o

MISCELLANEOUS CHARGES:

The following miscaflaneous chargas are applicable on iron ore handled by both rmilmad

movement: _ ’

8i. ~ Parficulars Unit Rate par tonne or
{}. | Charges for sweeping, colleciing, spillage from | Malric tonne - 1.00
yards cohveyors, gelieries, etc.
. | Charges for moistunsing of cargo and dust]| Metric tonne 0.50
| separation services, stc. | .

GENERAL NOTE TO SCHEDULE (2) TO {4} ABOVE:

The @rif¥ caps will be indexed 1o mflation bet only to an extent of 60% of the veriation in Wholssale
price Index [(WPI) occurring between 1 January 2008 and 1 January of the relevant year. Such
automatic adjustment of tariff caps wil be made every year and the adjusted tarif caps wil come
inko force from 1 Aprit of the relevant year to 31 March of the fcllowing year. :

i il
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