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MINISTRY OF FINANCE
{Departoreiit of Revenoe)
(CENTRAL BOARD OF EXCISEAND CUSTOMS)
NOTIFICATEON
New Delhi, the 18th November, 2008

G.S.R. T92E).—The President of India is pleased
o give his assent to the constinution of the Directorate
Generat of Human Resource Development under Cerfral
Board of Excise and Customs, Department of Revenue,
Ministry of Finance with immediate effect.

2. The Dirsctorste General of Human Resource
Development shall have five Divisions, namely, Cadre
Management Division, Perfotmance Management Division,
Capacity Building and Strategic Vision Division, Welfare
Division and Infrastructure Division. The functions
assigned to these five Divisions shall be a3 indicated in
AnRexare .

3. The Directorate General of Human Resowce
Development skall be headed by a Director General, who
will be an officer of the level of Chief Commissioner and
will be located at New Delhi. The Directorate General of
Human Resowree Development shall be created by merging
the present Directorate of Organisation and Personnel
Manegement and Directorate of Housing and Welfare, The
welfare fimction which is presently with Directorate of
Logistics shall also stand transferred to the pew Directorate
General of Human Resource Develapiment.

4. The Directorate General of Human Resource
Development shall be an attached office of Central Board
of Excise and Cystors and its proposals shatl be put up to
the Member {Personnel and Vigilance), Central Board of
Excise end Customs,

5. The Directorate General of Human Resource
Development shall become operational w.e.E 15t December,
2008, The Directorarie General of Human Resource

Development shall start function with the exisiing staff
stremgh of e marged Directorates and once the Directorate
is functional, the Director Genernl shall submit independent
proposal for awgmentation of siff for convideration of the
Board.

[F. No. A-110132872007-A4 1V]
R. SANEHWAL, Dry. Becy.

' Anmcimre
Function assigned 1o the four Divisions of the
Diresctorate General of Human Resource Development

(3} Cadre Management Divisipn:
(] Devise and design Human Resonrce plans
: congraent with goals and vision of 1he
depariment,
(i) Analysis of and proposing changes in the
recruitiment rules;

() Preparation of charer of duties for various
posts andd their periodic review;

{iv) Providing support to CBEC in drawing annual
direct recruitment plan;

(v} Supportto CBEC in the matter of recruitment
policy,

()  Designing of HR policies, processes and
systemas and aligning the CBEC's long-term
goal to HR syaterns md proceses, inclading
proposals for diversion of posis from one
finctional aren to another;

{vii) Maintaining Human Resource  Information
System for raining, placemeant, skill up-
gradation and succession planning;

{viii) Providing data support to CBEC for placement
and transfer of officers; '

{ix} Receiving feedback on transfer policy and
transminting the same to CBEC for further
action;

{(x}  Providing suppoit to CBEC in Cadre
review and restruchwring of the department in
the context of ¢ ing needs;

{xi) Te assist the CBEC in preparation and
maintenance of seniority lists of different
grades of officers;

(xii) Creation of institutional arrangement for
periodic interaction with officers’ associations;

(i) Develop manval and ceference literature on

admimistration related matters; and

(xiv) Provide support to the Board in bringing
uniformityhomogenedty in e adminisrative -
practices followed by the field formations.

@) Perfermane Management Division :

{ii Development of Management Information
Systerm {MI5) and Performance Management
System (FME) for capturing individual
performances;
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{iii)

(i)
(v}

(v)

{vil)

Development of performance indicatots for the
organisation, group and individual posts
based on chjective goal setting taking into
consideration manpower and infrastrucinral
constrainst;

Designing of a scientific appraisat system and
a scheme of performance measurement, etc.;

Coordinating anmual performance appraisals;

Linking of rewards with performance and
designing appropriate reward policy,

Liatsoning with “external consultanis™ to
devefop a suitable system to rack support and
monitor individual performance and maintain
accountability: and

Review of ACE femais.

{¢) Capacity Building and Strategic Yision Division

(i}
(i)

(i}

(v

(]

{vi)

Tdentifving training needs for officers at all
levels;
Ligsemination of information regarding HRD
T55kes;
Coordinating in service training programmes
in consultation with DG, WACEN for officers

:of the department at service kitervals (e.g. 6-9

years of service, 10-16, 17-19 and 20-30 years
of service) with fraining instinuriens within and
oiside the country;

To assist the Ministry in development o vighle
medals of "Training Meeds Analysis®, *Lrirect
Teainets Skills’, *Besigns for Training' etc. and
nomination of officers for waiming based on
Training Needs Apatysis in consultation with
DG, WACEN:

Recommendation of officers for foreign traming
gxcept outside training programmes being
conducted at present by NACEN;

Providing support o CBEC in management of
organizational relations ineluding vertical
relatinnships {within hierarchy) and gender
relations:

(vi)

{wiit}

(i}

Y

Management of changes for working of field
formations under CBEC,

Farmation of strategic vision group including

nomination of retited officers and outzide N

experts thereto;

Forecasting of futore developments and
suggesting changes in organisation, personnal
and procedure to respond to it and

To assist the Ministry in processmg the
requests of the officers and staff for the
progranmimes under the Tomestic Funding
Scheme of the Government of India.

(d} Wellare Division :

(i)

{ii)

{ili)

(iv)

(v)

{vi}

ldentifying and recommending welfare
measures:

Processing proposals from field fonmations for
ganction of funds by the Governing Body of
the Welfare Fund;

Coordinating with Directorate of Logistics and
Principal CCA office [or accounling of funds
for atlpcation of funds between Welfare Fund
and Bpecial Equipment Fund,

Management of supgrannuation especially
regarding psychelogical, emotional and
financial aspects {10 arrange training through
NACTN and/or outside experts to
psychelogically preparing them for rericement
and proper management of retirement benetits);

To prepate and maintain details of
speciatization of work experience of refiring
officers, and advise them ashout requirements
of other ministries and public sector
tmdertakings, in their respective ficlds, and

Diszemn mation of mlotmation velating 1o wellare
schemesimeasnres,

(e} Infrastructure Bivision :

To consider all infrastrecture related issues and
forward its supgestions/recommendations to the Board/
coticerned Divectorate under the Board for further action.
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