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TARIFF AUTHORITY FOR MAJOR PORTS
NOTIFICATION
Mumba, the 10th February, 2012

No. TAMP/51/2011-CITPL.—In exercise of the powers conferred under Section 48 of the
Major Port Trusts Act, 1963 (38 of 1 963), the Tanff authonty for Mayjor Ports hereby disposes of the
proposal from the Chennai International Terminals Private Limited for general revision of its Scale
of Rates, as in the Order appended hereto

iy ‘ TARIFF AUTHORITY FOR MAJOR PORTS
| | Case No. TAMP/§1/2011-CITPL
- : Chennai International Terminals Private Limited Applicant
' ORDER
(Passed on this 6th day of January, 2012)

g This case relates to a proposal filed by the Chennai internatignal Terminals
Private Limited (CITPL) for general revision of Scale of Rates for its Container Terminal at Chenna
Port Trust (ChPT) -

21 The existing Scale. of Rates of the CITPL. was approved wide Order
No TAMP/10/2008-CITPL dated 3 November 2010 with a validity penod till 31 December 2011 As
per paragraph 5 (i) (a} of the Order No TAMP/23/2003-WS dated 30 September 2008, passed by
this'Aumority, the major port trusts and private terminals have to file their proposais by 30 June of
“the financial year in which the tarff revision falls due along with the actuals upto the previous
financial year Since the review of the tanff of the CITPL fixed in November 2010 felt due in the
year 2011-12, the CITPL was required 1o file ita proposal by 30 June 2011 Since we did not hear
from the CITPL, the CITPL was advised to file 1ts proposal Immediately vide our letter daled 15
July 2011

22 _..In response the CITPL wide s letter dated 21 July 2011 citng difficulties in
estimating volumes and operating cost sought tme till 30 Seplember 2011 to file its proposal The
CITPL was, therefore, granted time il 30 September 2011 for fing s proposal as per clause
313 ofthe tanff guidelines of March 2005 vide our letter dated 12 August 2011

23 In this backdrop; the CITPL wide its letter dated 14 October 2011 filed its proposal
for general revision of its Scale of Rates
e g0
31 The main points made by the CITPL 1n jis proposal are summanzed below
R {5~ .Chennar Port Trust (ChPT) entered into a License Agreement 1n March 2007 with

CITPL for developnfent of contaner terminal at Chennas Port on Buid-Own-
~ Transfer (BOT) basis for a period of 30 years The project comprises of
- constructhion of berths having total quay length of 832 metres with a basin depth of

155 metres yard space of 350000 $q metres and providing equipment for

handhng containers at the termmal

)] The berth will be utilrzed to handle different types and sizes of ships ncluding fully
loaded panamax and super-post-panamax vessels The terminal commenced
. 486 GI/2012—10
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- NSICT etc  The neighbour termsnal C

operations from 22 September 2009.with the first set of mimmum equipment m
place The LA provides for mimmum throughput from mainiine vessel from K
operatng year onwards

One of the features of operalitin has been handhing of Increasing numbers of more
than 20' contaners In the calendar year 2011, the box ratio stands at 0 99

The performance of CITPL since it began operations on 22 September 2609 1]
end of August 2611 I1s given below

. (T in lakhs)
Sl Particulars 2009 (from 2010 | 2011 (upto
No 22 Sep 2009) August)
1 | Container Traffic (TEU} 20100 304752 | 311014
2 | Income from operations 451 7082 8914
3 | Operatng Expenses 7136 4055 3291
4 | Deprectation 713 2922 | 1823
§ | Captal Employed 61473 59057 58252
5 | ROCE@ 16% 2722 , 9449 9320
1" 7 | SurplusiShortfall -3720 -3344 -5601

The present proposal 15 for fixaton of tanff for three years commencing from 1

January 2012 Itis envisaged to create additional faciiies at the terminal to better

the efficiency of the terminal over thetcompenng terminals at Chennas. Tuticonn,
TPL had the advantage of the existence of -

the berths of ChPT, the lower cost of equipment and the boorming raffic when it

* started operauon Today it cames business with a set of depreciated assets and

hence it 1s N a much better postign 1o support its achwity profitably at lower tanff

than CITPL Hence, CITPL has to look for something other than tower tanff to :

compete with #s neighbounng terminais

Shipping Ines have been requestng CITPL for additonal handkng fa¢lity to
facihtate faster evacuation / loading and quick tumaround of ships on account of
the following

(@) Flash strkes by traller operators leading to huge backlog of inventory and

hence sluggish movement of export cargo
(b) Slow Import evacuation from the Port
(c) Long Road queue
(d) inadequate gate infrastructure at the port
(e) Poor road condiions

New terminals coming up around CITPL are handsomely equipped as given

below

(@) Kattupally with 6 QCs and 15 RTGs

(b) Knshnapatnam (planned) with 6 QCs fand 11 RTGs
© Karaikal with 2 QCs

(d) Ennore (planned) with 8 QCs and 33 RTGs

(e) CCTPL with 8 QCs and 24 RTGs

CITPL with 3 QCs 15 in a very weak postion to compete The comparative
strength of CITPL s its longer quay length CITPL should use 1t for providing faster
evacuation of containers at terminal It requwes CITPL to put up adequate
container handling equipment. By deploying additonal contamner handing
equipment CITPL will ensure faster vessel tumaround as shipping lines seek to
mirkmize the amount of bme spent in ports and prefer ports with faster vessel
turnaround time -

Customer satisfaction by quick tumaround of ships has, therefore, been adopted.

as strategy for business by CITPL  Hence, for strategic reasons and for
competitive edge, CITPL needs to invest in addtional equpment 1t proposes to
commission 4 RMQCs and 8 RTGs in the year 2012 The orders have already
been placed and the cranes are expected to be commissioned in the 3rd quarter

of 2012  (The additionaj investment to precure the sad equipment 1s pegged at
246 68 Crores by the CITPL)

=~
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() CITPL also offers an off-doék r;ll sldmge'lnslde lts premises and offers seamless
connectivity to the hinterland The terminal can handle two rakes of 725 metres
- @ach Private rail operations will be commencing from CITPL terrminai shonly
Volumes would increase once the operations commence and hence procunng
addiionat equipment becomes imperative :

4

w7

(x) Normally, with box ratio of 1 35 and 7 RMQCs the terminal should have handled
14 millon TEUs But, lower box ratio puts a severe gonstraint on the capacity of
terminal With the present box ratio of 0 99, the capacity of 7 QCs would be only
1 08 milllon TEUs as could be seen from below

Capacity of Berth = 0 7724°25°365°0 99*7= 1062369 TEUs

Because of industnalization in South India, the receipt of larger boxes at the
terminal 1s expected to continue Hence, box ratio may nat go beyond 0 99 't near
future -

(x) With the traffic increasing from expected 4,50.000 TEUS i 2011 to 10,66,163
TEUs in 2014, it 1s impeérative to bring 4 RMQCs at the earhest The year-wise
cantainer throughput and tefminal capacity 1s tabulated below

st 4 Particulars 2012 2013 2014
No. -

1 Terminal Capacity 758835 1 1062369 | 1062369
- 2 Caritainer Traffic 5860C0 789750 1066163 |

Cranes are expecied to be commussioned In later half of the year 2012 and therr
availability 13 assumed to be for half year orlly in 2012 Therefore, the capacity for
~ the year 2013 15 being created 6 months earher in 2012 itself

. (xn) In addiion to buying the RMQCs and RTGs, it 1s planned to spend ¥3000 lakhs in
cvil work As per the License Agreameént, CITPL was aliotted 35 8 hia area of land
However, ChPT has hahded over only 28 ha til date and the balance land 1s
under reclamation The ChPT 1s expected to handover the balanées land of 7 8 ha
i 2012 To handle the envisaged growth in traffic, the existing storage capacity
will not be adequate Hence, to cope up with the growing volumes the balance
land to be handed over by ChPT will be déveloped and used as container yard for
storage purpose
(xn) Based on the projected income, expenses (without taking into accouiit reveriue
share payable to the port) and maximum permissible ROCE, the operations for the
years 2009 to 2014 would result in deficit as summarized below -

[ Pargutars 2009A | 2010A | 2011 E | 2012F | 2013P | 2014 P
Contamner Tratfic 20100 | 304752 | 450000 | 585000 | 789 750 | ' 08813
income .. 45 7082 | 133 [ 17723 [ 23040 32 19
Operative Exps E 511 2798 4,732 7125 8752 10 564
Deprocialion 713 2922 2920 5 494 5449 5445
Overheads 225 1257 1 1,018 1405 1517 1635
Capilal Employed 61473 59057 | 58252 | £0203 77922 72593
ROGCE @ 16% 2722 9449 | 9320 | 12833 | 12468 11615
| Surplus/Deficit 3720 -9u5 ' 4856 9134 4246 |- 3060
SurplusiDeficit as % to o . e
|"n Come 825% | 132% | 3% 50% 18% 9%
- A-Actuals  E -Estmates P - Projections

txiv)  On the basis of the present tanff, CITPL faces a deficit df ¥247 46 Crores up o
December 2011 During the next three years, 1t will ncur a deficit of T100 35
t Crores The tanff should be increased by ¥422 79 per TEU in order to meet the
. shortfall of T10320 Crores The present rate being ¥3007/- per TEU, 1t 1s
requested that the tanff be revised 1o ¥3458/- per TEU This will be an increase of
15% over the existing tanff .
32 The financial / cost position for the years 2012 2013 and 2014 at the existing level
of tanff as reflected in the consolidated incofne and cost statement furrished by CITPL is tabulated -
below

- . =
~ . -
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; - - (¥ n lakhs)
Sl. Estimates |
: No. _ Parficulars 2012 2013 | 2014 |
" 1| Traffic (in TEUS) 585000 789750 | 1066163
& 2 | Operating income 17723 | 23940 | 32319 |
% 3 Operating Expenses {6859 = B09 3913
4 | Depreciaion 5494 5449 5445 |
) 5 | Overheads 1405 1517 1635
6 | ROCE 12854 12510 | 11658
7 Net surplus / (cefict) after return (8889) (3845) 3668
8 Net surplus / (defic) as a | ()50% {(-116% 1%
perceniage of operating ncome
) 9 Average for three years -112%
33 Apart from the proposed tanff increase of 15%,. the CITPL has proposed many '
changes in the definiions, headings as well as notes prescnbed under different sub-sections of s
exishng Scale of Rates It has also proposed the following new tariff tems as “addiional charges”.
(a) Transportion of container$ to any other Rail Head or Contaner Terminal within’
ChPT premises
{b). Pluggifg / unplugging of containers
) Receipt of cargo beyond cuyt-off tme
(d) Drrect loading
(e) Handlng of Shoe Bin .
] Contamer cleaning charges
(9) Weighment of trailers with / without cargo
{h}. Sub-tems under ‘Customs Inspection charges’ peraiming to stuffing and
. destuffing of containers’ and ‘seal cutting’
4 In accordance with the consaltative procedure prescribed, a copy of the proposal
' from the CITPL was forwarded to the ChPT and also to the concemed user ofganizations for thewr
comments The comments received from ChPT ‘were forwarded to CITPL for fts comments and
CITPL has not responded to the comments of ChPT tll finalisation of this casea
- 51 Based on a preliminary scrubiny of the proposal, the CITPL was requested wide
. our letter dated 21 November 2011 to furrush addiional information / clanficabons on vanqus
i issues The CITPL responded vide its letter dated 5 December 2011 The response of CITPL
o contained certain gaps and additional clamfication / nformation was required from CITPL Atour -
request, the CITPL furmished additonal clanfication / information vide its letter dated 14 December
2011 and e-mail dated 16 December 2011  The quenes raised and the summansed reiponse of
CITPL are juxtaposed below
K rS|. Queries raised by TAMP Response of CITPL
N ! No.
o, . L(A). | General:

The tanff guidelnes of March
2005 supulate that tanfi should
be hnked ta benchmark levels of
productivty  The CITPL has
stated that faster evacuaton /
loading and quick tummaround of
ships 1$ the strategy of the CITPL
io compete with other lermifals
The CITPL has also proposed
addmonal investment 1n contaner
handling equipment and slorage
yard in pursuance of its strategy
However, in S| No6 of Form-1,
CITPL has stated that it
envisages to mantan the
present bench mark of 20 moves
per hour mn the future also

level of produchvity and updale

| the existing productivity level of

CITPL 1o review the benchma‘gf.

CITPL proposes to reduce the tumargund tme of
vessels as a strategy lo atitract business through
deployment of more equipment as well as improving the
rate of discharge of contaners by each Crane The
benchmark of 20 moves per hour s proposed o be
retained because the Crape Gross Rate (CGR) that
each crane can achieve depends on manpower and ils
synchronisation with other logistics at the termunal They
need more tme n achieving hgher efficency on
conpnuous basis Even other lerminals have taken 2-3
years to reach benchmark CGR of 20 moves per hour
The new equpment and new operators are other
reasons which . will delay, hgher benchmark
Notwithstanding the benchmark at 20 moves per hour,
the addiional equipment 13 expected to addibonally
reduce the tumaround time to 50% of the present leve!
intbially
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| 20 moves per hour prescrioed In
the existing Scale of Rates of
CITPL suitably

. W

@

CITPL has stated that its pricing
strategy 1s cost based CITPL to
bring out the wmpact of the
anticipated  improvement  in
performance on the c¢ost of
rendgnng the service

.at present level of efficiency The terminal has a berth

As against the present 3 QCs, the terminal will have 7]
QCs and hence evacuation will be 233% faster imtially

length to accommodate 3 vessels at a tme With
present equipmeant, it can deploy one QC to sach vessel
and a vessel of 700 containers will need 35 hours to
unload the containers With the additional equipment
this time will be reduced to 15 hours The port user will
savé on the cost on account of vessel charges and
berthing charges at the port

{m})

CITPL to furmish the details
fequired as per Si Nos 4 and 5 of
Form-1. '

The details at S| No 4 being the companson of existing
and proposed rates are furished separately The
details at S| No 5 are provided in Férm -1 of Format B
(The CITPL has not furrished the detalls of average
cost for a typical port user before and after the tarff
change as required at S No 5 of Form-1 i the
modified cost statements)

()

The annual financial impiication
(¢change in revenues on account
of tanff revision) furnished by
CITPL at SINo7 of Form-1 for
the years 2011 to 2014 1s based
on the revenue at the exisling
level of tanff Therefore, CITPL
to furmish the annual finangal
imphcation of the proposal on
account of proposed rewision In
tariff

The detals of the annual financial imphications are
furnished below

{T 1 lakhe)
a; Psrticulars 2011 012 | 2003 | 2014
Tartf Catagory 1
1| e 1643 | 15375 | 20763 | 27170
Tailt Calegory 2
2| 13843 | 17639 | 22834 | 21050 |

v)

The CITPL to furmsh actuals for
the period from January 2011 to
October 2011, duly certrfied by a
Chartered Accountant CITPL to
revise the estimates for the
remaiming two months in the year
2011 and the estmates for the
years 2012 to 2014, based on the
actuals from January 2011 to
. October 2011 f necessary

The CITPL has furnished the actual financials for (he
period from January 2011 to October 2011 certified by
Chartered Accountant

(Thaugh the CITPL has stated that the actuals figures
for the above perod are reconciled with the cost
statement, 1t has not furmished any reconcilation |
statement ) |

(vi);

¥

CITPL has stated that in arder to
meet the estimated defiat of
710320 crores dunng the years
2012 to 2014, the tanff should be
increased by 42279 per TEU
from the reported existing rate of
3007 per TEU  According to
CITPL, the proposed tanff works
out 1o T342979 per TEU
whereas, it has proposed a rate

| of ¥3,458/- per TEU CITPL to

clanfy the reasons for propasing
higher rate

The CITPL has furnished revised Format-B The
estimated deficit has gone up but increase In tanff 1§
proposed at 15% over present rate 1 ¢ T3458/- per TEU

-

(v}

Dunng the tast revision of tanff at
CITPL which culminaled into tanff
Order dated 3 November 2010,
the CITPL had filed its proposal

The present proposal 1s based on past experiance of
expénditure incurred in running the terminal as well as
the reatistic apprecration of future They are not exactly
as were projected in 2009 The lower cost incurred n
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based on certain assumpbons
made by t n the estimaton of
operating expenses and
management and  general
overheads for the future years
Since the teminal had
commenced its operations only In
September 2009, the figures
relatng to 3 months’ actuals
{October 2009 to December
2009) then fumished by CITPL
wers not sufficient to vahdate the
estimates for the next three
years, which 1S also recorded in
paragraph 13 (i) of the said tanff
Order dated 3 November 2010
It is also recorded in the same
paragraph that the financial / cost
pasition was analysed only to
ensure that contnuance of
exising tanff as then proposed
by CITPL wuould not provide any
advantage beyond the cost plus
model envisaged by the Tanff
gudelines

The esbmates in the present
proposal of CITPL are also seen
to be based on the similar
assumptions and bams adopted
by ¢t dunng the last revision
exercise. However, it 13 seen
that there 15 significant reduction
in the actual expenses incumed
by the terminal during the year
2010 wis-awis estmates relied
upon during the last rewision of
tanff in respect of following tems

E1R ltem of exponditure  Varla-

No. tden

(a) Operaing & Direct 2168%
labour

(b} Mawntenance labour 40%

(©) Equipment runnmg  65%
cost

(0} Insurance 379%
(9) Management & 48%
Admn Overheads

In view of the above, the CITPL
to review the assumptions made
by t n the estimabon of
expenses for the future years
based on the actual expenses
incurred in the year 2011

quantum terms in 2010 15 pnmarily because of lower
traffic and avowding cerain necessary expenses
becauss of losses thalt the terminal was making
Because of the expenence gained quite a few of
estimates of operating expenses are scaled down from
previous projections and are lower than the nomms
prescnbed by TAMP for fuang upfront tanff

(a)Operabng & Oect Labous

As against the requirement of 178 employees onily 83
were taken This resulted n reduction in cost The
quality of employees too was compromused a% the
tarminal was making loss The average pay out per
person was ¥2 12 lakhs pa. lower than what was
projected nibally The average cost per employee for
future has, however, been based of present level of
salary .

(b} Maintgnance labour
The reguchon in cost 1& on adeount of lower salary to
employees and lower lewll of manming for the operation

The average cost per employes for the projection has
been based on the salarnylevels presenmtly pad

(s) Equipment_running Cogt

Lower Volume and lower eonsumption of fuel because |

of new equipment are the main reasons for lower
operating cost Projections are based on past trend and
the consumption of both power and fuel are estimated
lower than the nomm prescnbed by TAMP for
cohsumption for fixing upfront tanff

{d) Insurance

Because of losses beng incurred in business -some of
the normal insurance covers were compromised The
projectons afe based on the present marke( realities,
proper nsk valuation of operation and are assessed at
0 1% for Cvil works and Q 5% for equipment which 1§
much lower than 1% prowided under normn fixed by
TAMP for upfront tanff.

(e) Management & Admn Overheads

Manning level was consciously kept low because the
temunal was incumng loss Projecbons have been
based on actual manpower requirement based on level
of operation and salary levels seen in past.

(vin)

It 1s seen from the proposal that
| the nflatlon factor considered by
the CITPL for the years 2012 to
2014 s calculated on  a
cumulative basis starting from the
year 2008 onwards The CITPL
| to apply the nflation factor of 6%

Financral model assumes the base cost data as
prevalent in 2008 and has teen escalated at 3 76% for
2009 and"2010 and 6% n subsequent years This 1s 3
very conservative estimate of expenses and present
costs compare well with costs so amved CITPL submits
that costs level as at 2011 are comparable with
assumptions made

3
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4 on the actual wunit E:ost /
expenditure for the year 2011 for
projection of expendrture for the -

‘n

future years 2012 to 2014
(B) ) a vig-d-
”, I - - . -
Clause 213 of the tanff ’

guidelines requires this Authonty

to review the actual physical and
financlal performance at the end
of the prescribed tanff valdity
penod with reference to the
projections relied upon at the
time of fbung the prevailing tanff
In this context, the CITPL ta
clamty/ furhish the feliowing

The CITPL to update the figures
for the year 2011 reported in
Form-7 basea on actual figures
l.up to  October 2011 and
estimates for the remaming two
months

The CITPL has fumished the revised Form-7 reportedly
based on actual figures up to October 2011 and
estimates for the remaining two manths

The CITPL (o fumish @ | The CITPL ha3 fumished a stalement reconciing the
Reconclliation  statement  to | cost statement and the audited annual accounts for'the
reconcie the Surplus before | year 2010

interest and tax as given in its
Cost statement and the Loss
before tax as refiected in the
audited Annual Accounts for the
year 2010 -

Subsequently, the CITPL wvide iis fetter dated 14
Decomber 2011 furmished a revised reconciiation
statement for the year 2010

(@) The operating income fér the
year 2010 reported in the cost
statements 13 at T7082 lakhs
which is lower than the operating
income of T7482 lakhs reported
In the audited financials CITPL
to furnish the ressons for under
stalement Jn the cost statement

The CITPL stated fhat the error has been conededgnd
the Operating income for tiie year 2010 as per the
revised cost stafement 19 27750 Lakhs

-

(b) The CITPL has stated that
the reduction in actual operating
income for the year 2010
compared to the estimates relied
upon at the time of last revision 13
due to lower volume' and rebates
given to initial customers The
CITPL to quantfy and fumish the
rebates / discounts passed on to
the customers dunng the year
2010

Volume rebates, - ¥226 lakhs
Discounts ° - T 42 lakhs
" Total 7266 lakhs
3+t 4+ 3 3

(c) CITPL to furmish a detailed
income computation for the years
2010 and 2011 at the existing
lanfi level for the actua! traffic
handled / services provided by
CITPL The existing tdnff
considered in such computation
should be hnked to the. rates
prescribed in the existing Scale
of Rates for vanous operations /
varous types of containers

CITPL already furnished the computation of income in
the.standard format as well as the supporting financial
model for its operation vide letter-dated 14" Oct 2011
A part of income 1s eamed from services for which rates
are “denominated In USD Because of change In
exchangerate, the exact rupeé value of rates varies and
hence, it may not be possible to prepare a linked sheet
for revenue




THE GAZETTE OF INDIA . EXTRAORDINARY

[ParT —SEC 4]

SN

(d) The CITPL to clanfy the
nature of other income to the
tune of 503 lakhs reported In
the audted annual accounts of
2010 Also, the treatment given
to thus other ncome n the cost
statement to be furrished.

Thig“amogunt represents income from sale of scrap
CITRL :has not considered the same n the cost
statément. : v

1

(V)

labour cost reported by CITPL for
the year 2010 in the cost
statement 13 at T176 lakhs as
against the estimate of I556
lakhs conswdered dunng the last
tanff order, which shows a
decrease of 216% Similarly, the
actual mantenance labour cost
reported for the year 2010 s T50
lakhs as aganst the eshmate of
70 lakhs, which shows a
decrease of 40% The CITPL has
stated that the significant
reducbon In the labour cost s on
account of deployment of less
number of manpower.

It 1s seen that the actual number
of employees deployed by CITPL
towards operating & direct labour
18 only 83 which 18 53% lower
than the estmated number of
178 employees reported by
CITPL and relied upon by the
Authonty at the estmate stage,
while the reduchon n actual
trafic as compared to the
estimated traffic for the year 2010
works out to only 11% The
CITPL, therefore, to fumish the
reasons for significant vanaton in
the estmaton of manpower
requirement at the estmate
staqe

The actual operang & direct

The détalls are. already given under replyto query at Sl
No. A (i) above .

W)

{a) In the cost statement (Form
3B8), the actual power cost for the
year 201013 given as T207 lakhs
The actual fuel cost 1s gwven as
%415 lakhs The total of these
two tems works out to 622
lakhs The power & fuel
expenses reported in the audited
accounts for the - year 2010
{excluding consumpbion of stores
& spares amounting to ¥76 15
lakhs) is 620 22 lakhs, resulting
n overstatement of T2 22 lakhs in
| the cost statement CITPL to
, reconcile the difference

The revised cost statément along with proposal gives
power consumption and fuel cost duly reconciled with
audited accounts Certain expenses of power were

included in fuel which 1s now corrected and submitted in |

the rey&ed proposal.

(Based on the untt cost of power of T 8 19 per KWH and
unt consumption of 13 46 KWH per TEU reported in
revised Form 3B, the power cost for the actual
throughput handled dunng the year 201¢ works out 1o
¥336 1akhs as aganst ¥325-Iakhs reported by CITPL.

Further, the total of power. and fuel cosl reported in’

Form-3B 13 2696 lakhs whereas as-per audited accounts
the power & fuel expenses, excluding stores & spares
consurmplion, 15 ¥620 22 lakhs)

&
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'(b) CITPL to furmish the
| documentary proof for the actual
unit electneity cost of 11 31 per
KWH and 1075 per KWH
reported for the years 2010 and
2011 respectively

(¢) The CITPL has stated that
the power cost indicated in Form
B for all the years does not
nclude fixed charges CITPL to
furmish the details of fixed
¢harges and the treatment given
to such fixed charges in the cost
statements.

f The CITPL has stated that fixed cost 1s an element of

CITPL has furnished copies of the electricity bill raised i
by ChPT for two months May 2010 and May 2011 1t |
has also furnished a statement giving monthwise detarls |
of power cost for the years 2010 and 2011 (upto
Oct't1)  As per the statement the power cost s 8 21
per unit and ¥8 72 per umit for the years 2010 and 2011

respectively The detals of power cost furnished by |
CITPL are summarnised below '
E]] Particulars 2010 2011
No {upto
Qct'11)
A Electrh ity g0 pdon {in unns) 4104104 4387916
-]
Variablg chorges (0 21938128/ 25507965/
Fixed chames () 4880000/ 4995000/
Metar Fer (T) 14400/ 12000/
Elecinerty Tax @& 5% (1) 1264313/ 1433017/
Service charpu_@ 20% (T} 5615568/ 6309598/-
Totsl chemges 1 33893409/ 39337681/
[ Avertge unit cost (B/ A) (T} T 821 872
D Treffic handied {in TEUs) 194762 399908
B Cons pec TEU units 13 487 10 997

power cost hence needs to be considered for the
purpose of cost staterment and accordingly statement
prepared (The cost statement fumished by CITPL
shows that it has considered the fixed cost also In the
computation of power cost reported In the cost
staterment)

(d) The actual fuel cost for the
year 201015 given as 415 lakhs
in-Form 3B of the cost stalement
When caiculated wath the umit
rate of 40 per Itre and
consumption of 345 ltres per
TEU for actual throughput for the
year 2010, as stated in the Form,
the fuel cost works out to $420

On checking it ts found that the average fuel cost 1s
¥371 lakhs on account of fuel and the consumption per
TEU 15 3 48 litre of diesel

lakhs  CITPL to reconcile the
dnfference_.
{v) | The actual repairs & | In the rewised cost statements submitted by CITPL vide

matntenance expenses for the
year 2010 is reported in Form 3B
as T207 lakhs whereas the
repairs. & maintenance expenses
as per. audited financials s
1178.83  lakhs CITPL to
reconcile the difference

its letter dated 14 December 2011, it has revised the
repars & mantenance expenses for the year 2010 as
179 lakhs

{vn)

The estimated equipment hire
charges -considered In the case
of CITPL was towards hirmg of
Reach Stackers, Pnme Movers,
Forkhft Trucks. etc The CITPL to
furmish equipment wise break-up
for the actual Equipment hire
charges of 571 lakhs reported
for the year 2010 and ¥445 lakhs
reported o1 the year 2011 (upto

August  2011) in  the cost
statements with copies of the
relevant contracts and

The CITPL has furrished the break-up for actual
equipment hire charges for the year 2010 and for the
penod from Jan'11 to Aug'11.in the year 2011 along with
coples of the contracts entered by it for hinng Reach
Stackers and Pnme Movers The break-up of
equipment hiwe charges furnished by CITPL are
tabulated below

Pariculars 2010 2011
Amount () {upto Aug'11)
Arount (T)
Equipmant Lease Charges - 387670+ 77 936/
Container
Equipment Leese Chargas - 29004859/ 161854571-
RST

486 G1/2012—11
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T documentary proof for the unit |

| rates paid

{vin)

(a) As reported by ChPT dunng
the proceedings relating to the
last rewvision of tanff at CITPL-n
the year 2010 and considered by
the Authonty vide Order dated 3
November 2610, the area
handed over to CITPL on™ T May
2007 compnses 60428 sq m of
developed area and 148721 sq.
m of undeveloped area The
ChPT  further slated fhat
redaimed area to the exent of
78,000 8¢ m was lhkely to be
handed over to CITPL in Apnl
2010 The CITPL to inform the
exact date / month when the
reclamed land was handed over
by ChPT to CITPL and the actual
extent thereof

Pnme Movers Hire Chares 23764929/ 28197014/-
Velucle Hire Chares 3949377/ -
Tolal 57106835/- 44460407/-

(The CITPL has not furmished workings for the actual
equipment hire charges linking it with the unit rates
mentioned 1n the contract copies fumished by 1t )

CITPL has requested Chennai Port Trust vide letter
dated 31 Oct 2011 to hand over the balance 78,000 Sq_
m. of reclaimed area but it 13 not handed over so far
The additional land 1s expected to be handed over by
Aug'2012

(b) The CITIPL has mentioned in
the cost statement {Form 3B) tha
fotal area taken on lease from
ChPT as 126053 sq m for the
years 2010 and 2011 As stated
above, the area reportedly
handed over by ChPT in May
2007 iself 1s 2,07,149 sq m
CITPL to ravise the area reported
mn Form-3B of the cost
statements with the actual area
alliotted by ChPT

The CITPL has submitted the rewised Form-38 after
comecting the area allotted by Chennar Port Trust

(t) The CITPL has reported the
actual lease rental for the year
2010 as 870 lakhs in the cost
statement Ths figure 15
agreement with the lease rental
expenses of IB87018 lakhs
reported 10 the audited accounts
However, on scrutiny of workings
furmished by CITPL for the
computation of lease rentals, it s
seen that the CITPL has
considered an area of 605 sq m
of developed area and 1468 sq.
m of undeveioped area and has
not considered the ceclamed
area of 51480 sq m for
computaton of lease renfals.
The CITPL to furmish a detailed
working for the actual lease
rental paid by nt to the ThPT for
the year 2010 duly indicating the

Upto the y;ar 2012, no lease rent is payable" for
reclaimed area as it 1s not handed over and hence was
not paid There was a typographical error in form 3B of

the TAMP Form  The figures are corrected in-the

rewised submission

"
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area and lease rental rate for
each category of land

{1x)

The actual insurance cost
réported for the year 2010 15 T57
lakhs as against the estimate of
1273 iakhs considered during the
tast revision of tanff  The CITPL
has drawn reference to the
covenng ietter in the reasons for

| vanaton column of Form-7

However, the covering letter of
CITPL dated 14 October 201t
does not mention anything in this
regard The CITPL to fumish the
reason for such a steep decline

.| W the actual insurance cost of

2010 compared to estimates

-

it

The details are aiready given under reply to query at Si
No A (vn) above

(x).

(a) The actual other direct
expenses reported in the cost
statement for the year 2010
stands at T 246 lakhs as against
the estimate of 7121 lakhs
considered duning last revision of
tanft  The variation works out o
about 51% more than the
estmate The CITPL has not
furmished any reasons for the
vanaton in expenses in this
regard The CITPL to furmish the
reasons for vanation

The estimated cost was arrived by calculating Lashing
funlashing charges and staff transport and reefer point
maintenance, whereas in actual the Secunty Charges
for Terminals 18 also considered since this expense (s
directly attnbutabie to Direct expenses The breakup of
the same I3 as follows ‘

Lashing/ untashing expenses T 43 00 |akhs

Reefer Monitoring T 144 00 lakhs
Qther Direct Expenses T 5900 lakhs
Total T 246 00 lakhs

Subsequently, the CITPL stated that the security
charges are grouped under General overheads in the
proection for the future years, ’

R —

(b) This  Authority  vige
paragraphs No 13 (xvi) (a) to (c}
of iis Order of November 2010
has  considered lashing /
unjashing expenses @ 424 per
TEU, reefer mamtenance
éxpenses @ 33/~ per TEU and
employee transportation
expenses at 1373 lakhs per
annum for the year 2010 and
escalation at the rate of 376%
for the year 2011, under the
heading of ‘other expenses’,
subject to verfication with actuais
dunng the next review of tanff
The CiTPL to furrish
documentary evidence In support

i of the rates of 42 per TEU and

133 per TEU considered towards
lashing / unlashing expenses and
reefer mamntenance expenses
respectively The CITPL also to

furmish  the actual expenses
incurred by it towards
transportation  of  employees

dunng the year 2010.

L

3

The CITPL has fumished the copies of two invoices:
pertaining to the month of Dec'10 for Lashing '/
unlashing expenses and reefer monitonng expenses. A
copy of another invoice furnished by CITPL for
December 2010 Boes not mention about the nature of
service rendered by the party

Subsequently, the CITPL wide its letter dated 14
December 2011 furnished the detalls of approximate
monthly other direct expenses based on the actual
expenses incurred for Decembher 2010, which s given
below
A Lashing / mspection gxpenses
() Lashing expenses -

(T 20/- per urit for 26,608 units)
() Container inspection charges-

(¥50/- per umit upto 20,000 units

& T40/- per unit above 20,000 units

- 20000 x 50 + 6608 x 40)

Total for Dec'2010

7 5,32,160/-

12 64,3204

217.96,480/-

The TEUs handled i December 2010 1s 35 252 The
average cost pér TEU works out to 2 51/- per TEV

B Reefer moenitenng & other direct expenses

(1 Reefer monitoring - ¥ 78,985/
(n) Direct expenses - T 4,82 500/-
(secmgnty, water expenses, etc )




e
«

THE GAZETTE OF INDIA EXTRAORDINARY

earT I1—Sec 4]

Total for Dec'2010 - £5,61.485/-
The reefer monitonng and other direct expenses work
out 1o 6 61 lakhs per month or T67 lakhs per annum

(1)

The actual depreciation for the
year 2010 13 reported at ¥2922
lakhs which 15 1n agreement with
the annual accounts However, i
1Is seen ihat the depreciation
considered by CITPL n the cost
statement ncludes amortzation
of upfront premium of T10 crores
and land lease premwum of 36 17
crores which 1s also considered
separately in the cost statement
under amortization of preliminary
expenses / upfront premium,
which appears to be double
counting of this item  The CITPL
to exclude the depreciation
considered by nt towards upfront
premium and leasehold premium
in the cost statement

The CITPL has submitted that the depreciabon
considered by 1t towards upfront premum-and leasehold
premium 18 excluded in the revised cost statement

However, It 1s seen that the CITPL has mantained the
same depreciation figure in the rewised cost statement

also)

(xn)

The actual Admimstration and
Management overheads reported
for the year 2010 1s at ¥256 lakhs
as against 2375 lakhs considered
at the estimate stage This
Authonty vide paragraph No 13
(cvm) (b) of s Order of
November 2010, relied upon the
number of employees and
average annual salary
considered by CITPL for
Administration, Finance and
Managenal category employees,
subject to verffication of acluals
in the next review of nts tandf,
which was the only item
considered under Admutustration
& Management overheads in the
cost stalement The CITPL to
furmish the actual number of
employees and actual average
salary incurred by it dunng the
year 2010, duly reconciing with
the expenses of T258 lakhs
reported in the cost statement

Aiready replied under SI No A (vu) above The CITPL
has furished the aclual number of employees and
actual average salary incurred by 1t dunng the year 2010
towards Administration and Management overheads

(xmy

The actual general overheads
reported in the cost statement for
the year 2010 1s 1910 lakhs as
aganst 367 lakhs considered at
the estmate stage CITPL to
clanfy the followang pomts in this
regard

(a) As recorded «n paragraph 13
(cvm) (c) of ns Order of
November 2010, this Authonty
relled upon the estimates
furmished by CITPL for the years
2010 and 2011 subject to

The CITPL has fumished the break-up of general
overheads for the year 2010, which 1s given below

Partheulars Amount

{¥in lakhs)

Advertisement 343
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[ venfication of actuals in the next
R : review of its tarff  The CITPL to | [Businesa Promotion 14 20
. fumish the break-up of actual | [ GHt & Eniertainment 0235
general overheads of T910 lakhs | | Office Expense 343
reporied for the year 2010 and gg:"; :‘g"“"’" ggg
break-up of general overheads Pule Exponses 014
: . | incurred during the year 2011 up Recruftment Expense 042
' s to October 2011 Bank Charges 284 92
) ' : | Rataa & taxes 253 24
Traveling and communication expenses 873
Lagal snd professional chamgea 335 52
Printing & Stationery 843
Total 945 30

{b) The CITPL has stated in | The CITPL has furmished break-up for the professuonal-' "
Form-7 “that the significant | charges for year 2010, which is given below o
Increase in general overheads

dunng the year 2010 was due to Farticuiars Am(%unt
higher professional and legal
chgar e P CITPL to clanty E’tghe Audft/ carliication 1,388,406
9 Statulory fling fees (Returns as per 91 000
reasons for which it has incurred Companies Adi, Income-ax At alc )
legal and professional charges to | | Legal censultancy - Licence Agreemant
the tune of 7335 52 lakhs during :_evhrf - e 216,900
al consuitancy - Retalnership for
the year 2010, as reported in the v:gdor agreements, custorner agreements
audiled annual accounts and and other maters 3,164,805
confim that the expenditure Consultancy for ECP loan clearance &
pertains to the lermunal operated Axls Bank loan document vatting 4,447,722
ate ChPT Valuation feea for loan (for assel and
‘ . equipment valuation) 2,644 025
Legal fees for Arbliratlon on licence issues 2 560 444
and other rnatiers with customers
Land measunng and survsy chames 492,£09
Port consultancy (markeiing consulancy 72082333
including cusiomss study website
brochures and other advertialng) -
Conaultancy - Terminal operations, 9192 100
efficlency and allied mattars)
An monltoring fees 68 850
Design snd drawing consultancy for 482 518
software operation & aizing
Actuariel veluation 36 824
Adviser charges for labour law 12082893
conaultancy
Provident Fund consullancy and 13500
comphance 5
Total 33,552 317

(c). The CITPL has reported an | The GITPL has furmshed he detais o7 Bark charges,
expendilure of 2285 lakhs during | which 13 tabulated below

: the year 2010 towards Bank Particulars Rﬁ:m?ﬂt)
A
Guarantee Commussion paid to | N lakhe
Bank The CITPL to explain the Cﬁ‘::rI;OC:mmlsslon-Guarantees&Bank 79 40
nature of {his expendiure and Commission to SCB for Loan 125 00
confirm that the expenditure Dogumentauen/ Stamp charges 1340
i pertains to the terminal operated I’;oan Fee loFSCl:-LL gg g ;
rocassing Fee for Loan
:._ . at the ChPT Total a4 52
(

| (xiv). | The CITPL to clanfy the nature of | The exchange loss 1s on account of payments made to
|’ : 7206 lakhs reported  as | Overseas Vendors for Capital Goods

.| exchange fluctuation loss, In the .
T - ] audited .accounts for the year
P 2010,
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(xv) | This Authonty wide paragraph | The CITPL has furrished the details for amortization of |
No 13 (ox) of its Order of | upfront premwum and leasehoid premium which 1s given
November 2010 has considered | below _— i
an amount of 53 90 lakhs per topammes | cunpa | nmva | vomeom | oo [ der
annum fowards amortizabon of- | | w = ]
upfront premwum of 10 crores g prasmen | oTE307 dar% | vevses200 | Y rosesae | 3348 50T
and leasehold premitm of 617 || ‘&t
crores pad by CITPL to ChPT, || it | w3700 | 270w Creome e 172788
over the project Iife of 30 years | “=hemam=m
The CITPL has considered the Tora i
actual amortizaton amount for
the year 2010 as Z56 lakhs in the
cost statements The CITPL to
furmizh the workings for 356 lakhs
considered by it

(xw) | (a) The opening gross block, | The CITPL furmished revised Form 4A  after

closing gross block and closing
net block of fixed assets for the
year 2010 reported in Form 4A of
the cost statements de not ially
with the audited .annual accounts
for the year 2010 Further, the
opening cumulative depreciation
for the year 2010 13 reported as
‘zero’ which may be reviewed,
snce the CITPL commenced
operatons in September 2009
and claimed depreciation for 3
months n the year 2009 CITPL
to reconcile the figures with the
audited accounts

incorporating the opening cumulative depreciation for
the year 2010

Subsequently, the CITPL furmished a statement
reconciing the figuces considered n Form—4A with the
figures reported n audited accounis for the year 2010

(ft 13 seen from the reconcihation statenient that the
CITPL has considered an amount of T2876 lakhs
fowards BG for duty saved amount under EPCG
scheme n the-gross block and net block of fixed assels
for.the year 2010 in the cost statement (Form 4A), over
and above the gross block and net block figures
reported n the audted financials for the year 2010
Further, & 18 seen that even the gross block and net
block figures fumished iIn the reconcikation statement
did not tally with the figures considered in the Form-4A
for the year 2010}

(b). Fuither, in Form-4A of the
cost statements, the CITPL has
grouped the fotal assets into 3
categones, viz Plant &
Machinery, Information
Technology and Berths, yard &
other cwil construction.  The
break-up for each category of
assets in line wih the hst of
assets shown in Fixed Assels
schedule of the audted annual
accounts for the year 2010 to be
fumished. Such break-up for
each category of assets aiso to
be furmished for the years 2011
to 2014

The CITPL has fumished the rewsed Form 4A afer
incorporating the opening cumuiabve depreciation for
the year 2010 and also the breakup of 3 categones, viz
Plant & Machinery, Informaton Technology and Berths,
yard & other civil construction

(c} With regard to the-addtions
ta the gross block dunng the year
2010, Form-4A depicts a
negativs, figure of {186 lakhs
whereas the Fixed Assels
schedule of the audited accounts
shows a posiwve figure of
114 36 lakhs Lkewise, Form-
4A does not show any figure with
reqard to deletions while the

The Audited accounts shows addiion to the asseis as
T114 lakhs and adpustment of 2309 34 lakhs, the net
effect has been consdered in the From 4A, since the
deletion represent only exchange difference at the year
end. The CITPL has fturished revised Form 4A

[Pari I —Sec 4]
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' annual accounts shows a figure

of 1309 24 lakhs The CITPL to
clarify the position

this expenditure

(d) The annual accounts for the
year 2010 shows an amount - of
¥61 69 lakhs as addiions to the
upfront premium of T10 crores
The CITPL to clarnfy the nature of

CITPL has not furrished any response

(However, :n the actual financials for the year 2011,
upto October 2011 furnished by the CITPL vide its letter
dated 14 December 2011, the said amount has been
shown as reduction from the upfront premwum under
deletons / adjustments column of the Fixed Assel
schedule and considered as addiions under the asset
heading ‘Leasehold improvements' ) .

(¢) The CITPL has repored
additions to the gross block to the
tune:of T300 lakhs for the year
2011, viz T125 lakhs towards
workshop, T125 lakhs {owards
Equipment / mast and 750 lakhs
towards 1T infrastructure CITPL
to confirm whether the additions
have already matenalized If so
the details of the same along with
documentary proof for actual cost
of completion to be furmished |f
nol, the present status of capital
works * envisaged and the
documentary proof for the
estimated cost and expected
date of completon 10 be
furnished

The CITPL has fumished detalls of addtions duro
2011 along with the prasent status with expected date
of completion The details furnished by the CITPL are

given below '
Summary of fixed assets capitalised as at 31 Oct 2011
- Particulars Amount
]

Plant & Machinery 1438,565

Elecincal Instaliation 256,70

Computers 578 000

Office Equipment 143 312

Leasehold land 3570558

Total 5 987 169
Add
Particutars Amount Status
A}

Concrete Road 4742900 | Order reteased Work
commencad (P O No Ni dated
2511 2011) Expected :
completion by 25 Dec 2011

Adgitonal 12500000 | Quotes receved under scrubiny

Resfer for vendor evaluation Expectad

structure complstion by April 2012

Works shop 12500000 | New Workahop for addiional
equipments Quotes 1nvited from
vendors Expected completion by
Aug 2017

IT 5000000 | New ERP solufions Decision on

nfrastructure implementation defemed to 2012
Expected completion by Dec
2012

Tolal 34 747 000

Total capex excluding IT infrestructure - T 35 730 069/-

Subsequenily the CITPL vide Hs emall dated 27 December 2011
fumished @ copy of the work order deted 25 November 2011 placad
by W for laylng of contrete road at an estimated cost of T47 43 lakis
along with the documenlary proof for advence payment and pert
payment made by it to the fung of T 16 42 lakhs

(The addtions to the gross block for the year 2011
considered in the cost statement (Form 4-A) 15 2300
lakhs as against ¥357 30 lakhs fumished above )

(N This Authonty wide paragraph
No 13 (xx}) (a) of s Order of
November 2010  considered
estimated additions to the gross
block amounting to T1275 fakhs
in  the year 2011 towards
development of reclamation area,
which was then expected to be
handed over by ChPT by April
2010 The Form-4A fumished by

the CITPL does not depict any

The CITPL stated thal the reclaimed area 1s not yet
handed over by ChPT
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expenddure agamst dus tem
CITPL to clanfy the actual
position in this regard

(xvu)

(a) The sundry  deblors
considered by CITPL for the
years 2010 to 2014, mter-aha,
includes 1610 lakhs for each of
the sad years towards value of
Bank Guarantese for being
cusfoms custodian for containers
As per norms prescnbed n
clause 299 of the tanfl
guidehnes of March 2005 read
with Order passed by ts
Authonty in September 2008, two
months’ estate rentals, two
months’ terminal charges
payable by Indian Raiways and
prepayments made 1o the
Licensor port ansng out of
obhgabtons as per Licence
Agreement to the extent it 1s
otherwmise permissible as pass
thwough are permussible under
sundry debtors CITPL to justify
the nclusion of the Bank
Guarantee value under Sundry
debtors in the hight of the tarff
guidelines

This 13 the guaramlee submitied n discharging
obligations under the License Agreement of hotding the
containers within custom notified area and hehce should
be considered a part of workirig capital Tequirement of
CITPL

{p). The CITPL has also
considered the advance payment
made / to be made by it to the
ChPT towards royalty / revenue
share under sundry debiors for
all the years In tus regard, the
Order of September 2008 clearly
shpulates that advance payment
of revenue share / foyalty to the
landiord port wil be recognised
as a part of sundry debtors only i
and to the extent s revenue
share/royaity 18 idered as
pass through in tanft As CITPL
1s aware, royalty / revenue share
1s not an admissible tem of cost
in its case Therefore, CITPL to
exclude the advance payment
towards royalty / revenue share
from the value of sundry debtors
for ali the relevant years.

The CITPL has not considered revenue share as a part
of sundry debtors. The land lease charge and
performance securty payable n advance are
recogrised as part of sundry debtors. As directed
performance secunty has been excluded from sundry
debtors

(¢} The CITPL has considered

* | the value of current lrabities for

the year 2010 at T138 lakhs n
the computaton of working
captal as agamnst the aclual
value of cumrent habiites
reported n the audted annual
accounts at 12903 lakhs The
CITPL to justify the lower value of
current habidies considered in

Current habiies of T2903 lakh as per audited accounts _E

nclude amounts due to suppliers of capital equipment
amounting to 2765 lakh and hence excluded from
working capital

]
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1) | Gapacity

0

The CITPL has calculated the
annual - berth capacity of the

terminal for the years 2012 to

2014 borrowing the formula from
2008 upfront tanff guidelines
However, the CITPL has
considered a box ratw of 099,
instead of the normn of 13
prescnbed In  the formula,
reportedly based on the box ratio
obtained during the year 2011,
and thus worked out the annual
capacity at 1062389 TEUs.  In
this context, CITPL to furrush the

followlng:

(a) Workings in support of the
box ratio of 0 99 giving details of
actuai numbers of different sizes
of containers handled by the
CITPL during the penod from
January 2011 to October 2011

The CITPL has included in format B

(It1s seen that the CITPL has rewvised the box ratio from
099to 133 nthe revised cost statements),

(b) Detailed analysis of trend of
box ratio in the next three years,
Wwhich formed the basis for
considenng a box ratio of ¢ 99

The trend of sizes of contaners i1s based on the trend
for the current year,

(). .

The CITPL has considered a
nomm of 25 moves / hour in the
computation of quay capacity
As stated eariler, the CITPL has
stated that its strategy 1s to
achieve qulck tumaround of

vessels with efficiency
improvement in  operational
parameters In view of the
above, the CITPL to consider

_increase in the number of moves

per hour per Quay crane than
prescribed in the formula and
reassess ita capacity

As already explaned in reply to A {i)) above the
efficency of terminal 1s aimed to be achieved through
reduction in turnaround time of vesseis by deploying
more cranes for faster evacuation/loading The
benchmark for Gross Crane Rate (GCR) I1s proposed to
be retained at 20 moves per hour as crane discharge
rate at higher efficlency on continuous basis need well
trained efiicient manpower and logistic synchromisation
To achieve it on sustainable basis needs more time At
the benchmark level of 20 moves and box ratio of even
133, the cranes will be able to discharge 163111
containers per crane per year and 7 QCs logether wilt
be able to handle 1 14 million TEUs

(i),

The CITPL s requested to
fumish its existing yard capacity
and additional yard capacity on
account of proposed investment
of T30 crores ervisaged dunng
the year 2013 towards
development of additional yard
with detailed workings

Present Yard Capacity 12915 Units
Additional Yard Capacity 12500 Units ( estmale)
Total Yard Capacity 25415 Unils

(Projected)

Subsequenily, the CITPL furnished the details of annual
capacity of the existing yard and proposed yard, as
given below

Yard Capacity = 0 7°G H"P/(S*D)
G = Ground Slot per Ha = 286
H = Avg Stack Height= 2 5,
P = Penod (days) = 365
5 = Surge factor = 1 3 and
O = Avg Dwell tme (days) =3

\ 486 Gl/2012—12
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Yard Capacity per Ha. 0 7°286°2 5*365/(1 3°3) = 46842 TEUs |

Present Yard Area = 207149 sq m or 207142 Ha
Present Yard Capacily (4684220 7149) = 970,327 TEUs

Additional Area = 7T80@03q m or 7 8 Ha
Addibonal Yard Capacity (48842°7 8) =
Total Yard Gapacity =

365,367 TEUs
1335 694 TEUs

),

The CITPL has stated thal
private ral operations  wili
commence in its terminal shortly

The CITPL has stated that # can

handle 2 rakes of 725 metres

‘each. CITPL to quantify anu

fumish the impact of this facility
in the dwell tme of containers

- and the consegusnt-imprevement

in the yard capacity of the
termuinal with wotkings.

The CITPL is in discussions with vanous private rail
pperators lo commence rall operbtons N s terminals.
CITPL has considered 5% of volumes-to-be through rail.

™.

The CITPL to fumnish the tedf

amangement for the pruste rail

.gperatons inside CITPL

CITPL has furmished the detals of proposed tanff
arangement with the ral operators  The delails
furmished by CITPL are summansed below

8 Pariioulars Par LGL
No Container
upto 20°

Par LCL | Per LCL
Contanar Gontamner
above 20 | above 40'
& upto 80

1 Handling at
Container  yorg
including 1Mt on /
ift off al Rarway
Container Yard
- Forslgn Loaded
- Foregn Emply
- Coeslal Loaded

- Coabtal Empty

2 Addiional
movement .
Terminal to Rl
Yard or vice b
versa - Charges
for extra
mevement o
transportation
{unifoan ¢ate for
foreign  Goasial,
loaded and
ampty
conlamers)

T 407,84
T 202,02
2477
rTizi2

t61192
T30
T 378 16
T 18182

81588 |
T 404 05
T 489 51
? 242 42

7287500 | T439300 | V646900

3 Transporing  of
Gonteners (o any
other Rail rFead
or Container
Tommnal  wilhin
CHPT premeses
{uriform rate for
foregn  coastal
loaded and
emply

¥ 287500 ¥ 431300 | 7646900

containers)

W

FI
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i2) |

(i

Traffic

With reference to estimation of
traffic, CITPL to furmish / clanfy
the following

The CITPL to furmish the
details of the actual contaner
volume handled during the penod
of 10 months from January 2011
to October 2011 and also the
container mix

The CITPL has furnished the detaits of volumes for the
perod of 10 months from January 2011 to October
2011° The volume handled 1s 399906 TEUs [

() The CITPL to provide the
basis of traffic projections for the
years 2012 to 2014 with dstailad
traffic analysis

Based on traffic $tudy done by CITPL with assistance of
consultants, aconomic activities 1n the feeder area and
the terminals coming 1n wicinity, the projected traffic
growth 15 kept at 25 % in 2012 and 35% each in 2013
and 2014

{lm) The CITPL has stated that it
envisages to creale addtional
capacity by  commissioning
additional  container  handing
equipment In the second half of
the year 2012, 1n order to cater to
the antiipated volume increase
The increase in traffic projections
for the years 2012 and 2013
considered by CITPL does not
appear 10 be commensurata with
the estmated ingrease in
capacity Further, the CITPL
anticipates that private operator
will be commissioning Off-deck
rall siding shartly The CITPL
has also propaosed development
of additional yard n the year
2013, Therefore, CITPL to
review the estimated traffic for

| the years 2012 to 2014 n lne

with the capacity increase

will be the strategy for marketing the terrinal

The temunals coming up in near vicinity and those
existing presently have or are planning to have the
following equipment

-] Torminals QCs | RTGe
No..

1 Chennal Container Tarminal Lid 8 24
2 LA&T Kattupalli

{1" phasge by Jan 2012} 6 18
3 Krshnapamam

(1% phase by Dec 2011} 5] 16
4 Ennore (Start off ) 10 1

As. against the above CITPL presently have only 3 QCs
and 10 RTGs which puts it tn a ighly disadvantageous
pasition to campete CITPL has a distinct advantage n
long quay length of 852 m which can safely
accommodate 3 vessels at a tme but does not have the
cranes 1o efficiently load/unload containers If three
cranes only are allowed to continue then discharge of
one vessel of 700 containers will need almost 35 hours
to unload a vessel If three vessels arnve But normally
when the terminal has only three QCs, more than one
vessel at a tme normaily does not call and precious
investment tn berth remains unutlised Hence to attract
vessels to the port, under present situation of
campetiion, i 13 essential to have additional equipment
as propased As said above, the capacity of berth after
all 7 cranes are commissianed will be 1 14 million TEUs
pa The teminal has projected a traffic volume of 1 06
millign TEUs in 2014 The cranes will be fully utilised in
2014 and will' be used for quicker discharge of
containers wmtially The faster turnover at the terminal

It)s pertinent ta note that the other terminal at the same
port has dane yolumes of 11,40,638 TEUS in the year
2010 with 8 QC's and 24 RTGS with Berth length of
885m

T(iv). The mix of vanous types of

containers in the estimated traffic
| for the years 2012 (o 2014 to be
updated with the actual container
.mix abtained for the year 2011, f

necessary.

The CITPL has stated that the revised Format B s
updated on the basis &f actuals upto October 2011

(The CITPL has not updated the mix ratia of various
types of containers based on the actuals from Jan'11 to

Oct'11 1n the revised cost statements )




THE GAZETTE OF INDIA EXTRAORDINARY
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3) Operating Income
The

(a) estimated ncome
computaton furmished by CITPL
for the years 2012 to 2014, at the
existing lavel of tanff, shows that
it has considered a consolidated
rate for each type of contaners,

The CITPL vide its e-mail dated 16 December 2011
fumished break-up for the consolidated rate for Y3007/
per 20' loaded contaner considered by it in the income
estmaton The details fumished by CITPL is tabulated
below

Sl Particidars

considered by CITPL in respect
of doilar denommated tanff in
arriving at the consolidated rates
to be furmished

viz. ¥3007/- for 20' loaded o (A?Toum
container, ¥1428/- for 20' empty 0 —
- L , 1 Handiing by Quay Crane including lashing 1076 93
container, T1978/- for 20° coastal / undashing charges {US$ 22 53 x 47 80)
loaded container, etc. A break- | [ 2 [ Transporiation from QC lo yard and wics 641 91
up of the consolidated rates versa
considered by CITPL in terms of 3 Handling at Contamer Yard it on / it off 35473
on to / from intemal Transler Vehide
the tem-wise tarff prescnbed In | | oo™ Contaner Yard Wt on / IR off | 354 73 |
the existng Scale of Rates of tor delivery / receipt from / lo customers
CITPL to be furmished for each of | ['5 Container Wharfage per TEU (US$ 129 46 37
“the consolidated rale considered perbox /1 33 x 47 80)
| by CITPL 6 Carau; wharfage per TEU (707 85 par box 53222
1133
Total 3006.89
(The CITPL has, however, not furmshed the. break-up
for the consoldated rates consideres by it in respect of
other types of contaners such as empty containers,
7 coastal containers, transshipment contaaners ete.)
() The exchange rate [ 1US$=724600

(The workings furmished by CITPL for iIncome estimation
at the existing tanff level shows fhat t has considered a
rate of T 47 80 per US$)

(ii}.

The CITPL has assumed that the
entire eshmated contaner traffic,
other than hazardous and Over
dimensionai_contaners, will stay
for one day beyond the free
penod on an average, In the
computation of eshmated
container storage charges for the

‘years 2012 to 2014 The CITPL

to fumish a dwell bme analysis,
based on which the CITPL has
amived at the average stay of the
containers at one day and also
justify the same based on the
actual dwell tme of containers in

| the years 2010 and 2011

Dunng the Curment year, the average dwell time income
per TEU s approximalely T250/- At the present tanff of
USD 550, t works out to almost one day storage
charges.

(i)

{a). The CITPL has assumed that
5% of the total estimated traffic

for the years 2012 to 2014 would

avail raii siding facility wn the
computation of estmated rail
handiing income for the sad
years. The CITPL 0 fumish the
basis for the percentage amved
at by it with reference to the
actual traffic that avatled ral
handling facility » the years 2010
and 2011 The CITPL also to
review the share of contaners
availing the rad siding facimty in

The rail siding faciity has just commenced. Trend is
based on past expenence at the terminai.

[Part 1I1—SEc 4]
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the light of the commencement of
private rail operations inside its
terminal

{b). The basis for considenng a
rate of 1400/ per TEU n the
estimation of income from rall
handling services for the year
2011 to furished The CITPL to
.give reference to the tanff item in
the existng approved Scale of
Rates of CITPL in this regard

tabulated below

The CITPL fumished the charges presently collected by

it for rail operations The details furnished by CITPL s

Contatner
uplo 20

Particularg

Conlamer
above 20" &
upto 40

Container
ahove 40

As  per tanfl ilem
No 3 1213 () - Lik on /
R off in Container Yard

T 70785

t108178

T 1415.70.”

As per tanff item
N0 31213 (v)
Addidonal  movement
ransporing of
containers to any other
Rall Head or Conlainar
Terminal within ChPT
ramisaa

96525

T 1447 88

2 1930.50 ||

Total 11873 10

T 2509 66

T3346 20

{¢) The CITPL has considered a
rate of ¥2500/- per TEU from
2012 onwards for the purpose of
Income estimation from rail siding
facliity for the years 2012 to
2014. The CITPL to gwve
reference to the tariff item n the
existing approved Scale of Rates
of CITPL in this regard

CITPL has not furmished any response

(v}

The CITPL has considered a rate
of US$ 583125 per TEU for
foreign container and 71590 per
‘TEU for coastal contaner in the
computation of estirmated income
from  Hatch cover opening
services These rates are seen
to be higher than the rates for
hatch cover operation prescnbed
at Schedule 3.7 of the existing
approved Scale of Rates The
CITPL to clarify the position

CiTPL has not furnished any response

-

).

The CITPL has neither reported
actuai income for the years 2010
and 2011 nor estmated any
income for the years 2012 to
2014 - from miscellaneous
charges, charges for supply of
fresh water and charges for
clearance of garbage prescribed
at Schedules 3.12.13, 3.13 and
3.14 of the existing - Scale of
Rates. The CITPL to confirm that
it has not earned any incormne

from these services during the

years 2010 and 2011 and also do
not anticipate any income for the
years 2012 to 2014

water and clearance of-garbage. _

~CITPL has not eamned any income from supply of fresh

().

Operating Cost

With regard to the escalation

factor 0. be applied for estimation
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of operating costs, CITPL to note

| that as already communicated

vide letter No TAMP/27/ 2005-

| Misc. dated 11 July 2011, an

escalation factor of 6% per
annum will be considered for the
expenditure projections in the
cost statement

{il).

Operating and Direct Labour

(a). The CITPL hasincreased the
number of operating direct labour
from the actual of 67 and 86 for
the years 2010 and 2011
respectively to 166, 245 and 267
for the years 2012 to 2014
respectively The increase in the
manpower requirement
considered by CITPL does not
commensurate with the increase
in the esbmated traffic for the
corresponding years. In view of
this and for the position brought
out at query No.B (iv) above, the
CITPL to review the manpower
requirement for the years 2012 to
2014.

{b). The average annual salary
per --employee reported for the
year 2011 at T246 lakhs s
increased to ¥2 73 lakhs for the
year 2012, which shows an
escalation of 11%.
justify the higher escalation factor
considered for the year 2012. .

CITPL to-

it 18 already explaned that the new addonal equipment
are bemng acqured as a business strategy to attract
container trafic and the equipment get fully utihzed
dunng the tanff period itself The manpower requirement
projected 13 based- on justfiable requirement of
manpower based on addiional equipment proposed to
be acquired |t may not be justifiable to compare it with
past as the manpower provided n past was not
commensuraie with requirement because of losses
sustained by the CITPL The Procurement of 4 new QC
and 8 RTG's, requée additonal manpower to operate
the equipment The proposed manpower IS
commensurate with addiional equipment purchased.
CITPL feels the requirement of manpower In 2012 to
201413 justifiably considered

In earler years many required personnel like yard-
planners, ship planners, operation execulives and
supervisors were not recruited as volumes were low and
terminal was incumng losses Though shil not in full
complement, these categones of personnel are
proposed to be recruited with increasing volume These
are higher wage eamers than direct labour, average
salary per employee has gone up As provided for by
TAMP, the wages rate escalated by 6% on account of
inflation In the year 2012, apart from direct labour, due

| to higher volumes CITPL has to recrut Yard planner, -

ship planners, operabon executives and supervisors.
Since the salary for these employees 1s higher, due to
this employee mix has resulted the escalation s 11% in
year 2012 o N

1 (iiij.

Maintenance Labour

(a). The CITPL has increased the
number of maintenance labour
from the actual of 25 and 28 for
the years 2010 and 2011
respectively to 33 and 34 for the
years 2012  and 2013
respectively. The CITPL to justify
the increase in _manpower
requirement for the years 2012
and 2013 B

The Procurements of additional Quay Cranes and RTGs
envisage the requirement of maintenance of the

equipment; this has resulted in additional mantenance
labour,

(b). The estmated average
annual employee cost considered
by CITPL for the year 2012 at
2.16 takhs 13 lower than the
actual / estmated average

The salary escalabion 1s considered at 6%, the negatve |

escalation factor n 2012 1n the average employee cost |
1s due to requrement of more entry level mantenance
labour at lower salary

[Part 11—SEC. 4]
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employes cost reported for the
year 2011 at %225 lakhs
| Further, for the years 2013 and
2014, the CITPL has considered
an escalaton factor of 7% and
6% respectively over the
estimates  of  corresponding
previous years The GITPL to
furmsh the reasons for
corisidering a negative escalation
factor for the year 2012 and algo
to revise the eshmate for the year
2013 applying the prescribed
escalation factor of 6%

(v)

n c

(a) Rower Cost

) The CITPL has considersd
power consumption of 8 KWH
per TEU in the estimaton of
power cost for the years 2012 to
2014 as against the consumption
of & KWH per TEU (actual) and
6.50 KWH per TEU (actual /
estimate) reported for the years
2010 and 2011 respectively The
CITPL to justify the increase n
the estimated power requiremant
for the years 2012 to 2014

CITPL »as stated that it has submitted the revised cost .

stateinent, as stated In the reply to the pont No B (v), |

above

(In the revised cost statement, the CITPL has
considered a power consumption of 10 99 KWH per

TEU for the year 2011 (upto Oct'11) and has considered_|

the came unit power consumption for the future years
2012 t0 2014 also)

() The CITPL has reported a
umit power cost of 1075 per
KWH for 2011, reponiedly based
on actual expenses upto August
2011 and appled an escalation
factor of 6% p a on this unit cost
in arriving at the estimated unit
cast for the years 2012 to 2014
on compounding basis CITPL to
turnish documentary evidence to
reflect the actual unit cost of
electricity applicable for the
months of Aug'11 to Oct'11

CITPL has stated that tt has furnished the revised cost
statement as stated in the reply above to the point no B
(v) above and furmshed the copies of the electncity bills
for the month of August to October 2011

(In the revised cost statement, CITPL has considered
the actual unit power cost of ¥ 8 72 for the year 2011
{upto Oct'11) and has adopted the same with 6% annuai
escalalion for the years 2012 to 2014 It has furnished
the copies of electncity bills of May 2010 ang May
2011)

{b) Euel Cost
The CITPL has considered a fuel

consumption of 4 litres per TEV
in the estimation of fuel cost for
the vyears 2012 to 2014 as
against the consumption of 3 45
| htres per TEU (actual) and 365
gitres per TEU (actual / estimate)
reported for the years 2010 and
2011 respectively The CITPL to
justify  the estmated fuel
consumption for the years 2012
to 2014 with reference to the
actual for the years 2010 and
2011.

With the passage of time, the consumption I1s expected
to Increase, past trend also shows increasing trand The
cohsumption 1 projected at the level of norm approved
by TAMP for fixing upfront tariff

{Based on the actual total fuel expenses upto October
2011 of T454 jakhs and unit rate of 45 per ltre
furmished by CITPL in the revised cost statement (Form
3-B) the actual fuel consumption works out to 2 52 Iitres
per TEU as against 3 B5 litres mentioned by CITPL)
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| (¢} Repairs & Maintenance
Cost.

(). The ‘CITPL has estimated the
repairs and maintenance
expenses for the years 2012 to
2014 at 1.5% of the gross block
for mechanical and elechical
assets and 0.5% of the gross
block for civil assets, the value of
which is reported at ¥1740 lakhs,
T1789 lakhs and ¥1841 lakhs
respectively for the said three
years. These estimates are seen
to be significantly higher than the
actual repairs and mainteriance
expenses reported for the years
2010 and 2011 (upto Augusl
2011), which is at 207 lakhs and
282 lakhs - respectvely
Therefore, CITPL to justify its
estimates for the years 2012 to
2014 with reference to actuals for
the previous years 2010 and
2011.

{i). CITPL to also note that the
actual repairs & maintenance
expenses reported in the cost
statement for the year 2010 is
subject to reconciliation with the
repairs & mainienance expenses
reported in the audited annual
accounts for the year 2010

As could be seen from the past trend, as against 3207

takhs n 2010 the annuahsed expenditure on repars |

and maintenance in 2011 1s T423 lakhs (X282 lakhs for 8
months) The increasing trend of reparrs is because of
ageng of equipment The warranty/guarantee ‘period
running 10 past also reduced the purchase of spares.
For these reasons, the prowision of expenses for repairs
and mantenance @ 1 5% of gross block for mechanical
and electncal assets and 05% for civil works are
considered reasonable : :

(In the revised cost statement, the CITPL has
considered the actual repars & maintenance expenses
for the year 2011, upto Oct'11, as ¥211 lakhs, revising t
downwards from the earlier reported figure of T 282
lakhs for the 8 months upto Aug'11  As per the revised

cost statement. the annualized expenditure works outto |

%253 lakhs and not 423 lakhs as stated by CITPL). -

{v).

Equipment Hire Charges

The equipment hie charges
considered by CITPL compnses
of hire of Reach stackers, Pnme
Movers, Forkift Trucks,
Workshop tools, EQ Trolley, Arr
Compressors and UHF The
CITPL to furnish / clanfy the
following:

T{a). The CITPL has considered a

rate of T90 per TEU in respect of
Prime Movers and apphed
escalation faclor of 4%, 6% and
6% respectively on a
compounding basis for the years
2012 to 2014 on this rate As per
the documentary evidence
fumished by CITPL dunng the
jast revision of tanff, rates of T 90

| per TEU upto 27,000 TEUS in a

" month and 280 per TEU beyond
27,000 TEUs, with a provision for
adjustment of rate for vanation In
diesel price, 15 payable by CITPL.
Further, the vahdity of the
contract was one year from June
2010 with a provision for

CITPL has extended the contract for two more years
with revised slab structure and considenng the nsing

fuel cost The CITPL has furmished the copy of the
documentary proof, dated16 September 2011 which

indicates a (revised) rate of T 9262 per TEU upto
30,000 TEUs in a month and ¥ 8262 per TEU from
30,001 TEUs and upwards .

4]
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extension for one more year
The CITPL to inform whether the
contract has been extended for
one more year and the slab rates
per TEU payable at present with
the current diesel price A copy
of the documentary proof for the
rale considered in the estmation
of hire charges may be furnished

(b) The CITPL has considered
estimated hire charges in respect
of other equipment as a lump
sum CITPL 1o furmish the
documentary evidence In support
of the lump sum rates considered
by it for each of the equipment in
the estmation of equipment hire
charges for the years 2012 to
2014

The CITPL has fumished the breakup of hire charges
The detaits furmished by GITPL vide its letter dated 14 ]
December 2011 are summansed below '

St

No Particulare 2011 2012 2013 2014
1 Reach Stackery - 6
Nos 01 315 34 354
2 | Prime Mover (7T - 556 769 1143
J Forlyft - 3 Nos 30 k] 33 5
4 orkahop Tools 55 57 61 44
5 EQ Trolley 20 41 43 48
5 Air Comprassor 8 9 ki 10
7 UHF 15 a2 34 38
Total 430 1043 1313 1408

{The CITPL has not fumished documentary evidence in

respect of hinng of equipment mentioned at SI Nos 3 to
7.in the above table )

(c). The equipment hire charges
estimated by CITPL for the years
2012 to 2014, inter-alia, includes
hire charges towards workshop
tools at T57 lakhs, 61 lakhs and
64 lakhs respectively The
estimated additions to the gross
block considered by CITPL for
the years 2011 and 2012
ncludes T250 lakhs and 7900
lakhs  respectively,  towards
workshop and incidental
equipment, In this  context,
CITPL to justfy the need for
hinng of workshop tools for the
years 2012 to 2014

The CITPL has stated that the nire charges being
projected are for other toois required for maintenance

(v1)

Lease rentals

(@) CITPL to confirm that the
astimaton of lease rentals for the

- years 2012 to 2014 13 as per the

terms of Licence Agreement

(b). As stated earlier In SI No B
(ix) (a) to (c), there appears to be
some discrepancy in the area
reported in the cost statement for
calcutation of lease charges The
CITPL to furmish  delalled
workings for the estmated lease
rental indicating the area leased
and the rate per square metres
considered, for each category of
land, viz, developed. undevelop-

Yes We confirm that the estimates are as per the
measurement agreed upon with Chennai Port Trust

The detaled computation of the lease rent with the

basis of the caiculation s furnished 1n the Financial
module submitted

436 Gl2012—13
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“ed and reclalmed land for all the
_ years under corisideration

(vil) | Ingurance

The CITPL has estimated the
insurance premium for the yeats
2012 t6 2014 at 05% of the
gross block for mechanical and
electncal assets and 0 1% of the
gross block for civil assets at the
beginning of the year, the value
of which is reported at ¥T204
lakhs, £206 1akhs and 7270 lakhs
respectively for the sawd three
years These egtimates are seén
to be significantly mgher than the
actual insurdnéé prandium of I57
lakh¥§ & ¥41 |akhs reported for
the years 2010 &&d 2011 (upto
August 2011y  rgspectivély
Theﬂf&f CITPL (& justify s

estinist

oy
previous year$ 2010 and

for e yaars 2612 fo |
f&SéieM?fo actuats fér

Because of losses being incurred in business some of
the normal nsurance covers were compromised. The
projections are based on the present market realities.
proper nsk evaluaton of operation and are assessed at
0 1% for Crvil works and 0 5% for equipment which is
much lower than 1% provided under norm fixed by
TAKMP for upfront tanff

A suitable lalor made insurance cover for the terminal in
compliance with the Terms of LA s estimated to cost in
iine with projections The actual cost is derived on those
hnes and when policy coverage 1s taken

The CITPL has furnished copies of the insurance
policies taken by it, which 1s vald for the period from 22
Aprl 2011 to 21 Apnl 2012,  As per the copies of
msurance pohictes furnished by it, the CITPL has paid a
total insurance premium of T 48,61,966/- for the above
perod (lthas reported the actual insurance cost for the
year 2011, upte Qctober 2011, as T50 lakhs in the cost

(a) CITPL to lst out the items of
expenditure considered under the
fanagement and admimistration
overhéad$ and furmish detailed
workings under this head for all
the years under consideration

2011 A copy of the Agreement | statement)
entered o  with mnsurance
_cgmpanyies) to be fumnished
{vit) axponges : _ o
The following #ems are considered under * Other
(a) CITPL to list out the items Expenses” .
considered under the head ‘other | 1. Lashing/ Unlashing Expenses
expenses’. 2. Transport Expenses for Shift staff
3. Reefer cleaning charges
(b) Each ftem of the estimated | The CITPL has furnished the following detalls
other expenses for the years Particuldrs 2012 | 2013 [ 2014
2012 10 2014 to bo justfied with | [ Lashing’ Untasting 93 | 126 | 210
cost detals and workings and ;ranfspod Exnﬂjﬁtes for Shift staff 60 64 68
210 with reference 1o the actuals | | oot At
for the years 2010 and 2011
(In the revised cost statement, the CITFL has estimated
the other expensas for the years 2012 to 2014 at 3713
lakhs, 7865 lakhs and 1095 lakhs respecuvely )
(%) | Qverheads’

The salanes of the management and administration staff
are considered in the cost The CITPL has fumished the
workings in the revised proposal

{b) The actual management and
admnistraton overheads
reported for the years 2010 and
2011 (upto August 2011) are
#256 lakhs aifff T165 Iakhs (for 8
months)  As &YJanst this, the
CITPL has estimated
management and admimstration

overheads _for thé whole year |

As already explained the manning levels and overheads
were kept below requirement in past because of huge
losses and low volume which 18 no more possible and
feasible now The CITPL has furmshed the details of
general overheads estimated. by it in the revised
proposal :
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2011 at T3IB67 1akhs, which I1s 43%
more than the actuals of 2010
Further, the estimated

overheads for the year 2012 s
considered at 44% more than the
astimated figure for the previous
year 2011 CITPL to justify the
estimales, with reference to
actuals for the years 2010 and
2011

management and administrative

(¢} The CITPL has consldered
general office expenses and
bank guarantee  comrussion
under ‘General Overheads' The
actual general overheads for the
year 2010 reported in the cost
statement at 910 lakhs i3 at a
mgher level due to higher legal
and professional charges as
stated by CITPL For the next
year 2011, the CITPL has
estimaied the general overheads
at 555 lakhs reportedly based
on actuals for the first 8 months
upto  August 2011 The
estmated general overheads for
the years 2012 to 2014 s
considered at around 48%, 10%

and 10% more than the
estimated  figure for  the
respective previous years

Therefore, CITPL to justfy the
estimates, with reference o
updated actuals to be furnished
for the year 2011

The increase of 48% in 2012 18 on account of adgitiongl
manpowar to ba employed because of additional
equipment The general escalation of 6% only has been
factored CITPL has furnished the detalls in the rayised
proposal

(x). | Depreclation
CITPL to furmish  detaled | The CITPL stated that the detals are provided in the
workings for the estmated | revised Form 4A

depreciation for all the years
under consideration bearng In
mind clause 2 7 1 of the revised
tanff guidelines The rates of
depreciation adopted for each
group of assets as reported in the
audited financials, also to be
furmshed giving reference to the
Companies Act or provisfons of
concession agreement as the
case may be

The CITPL furnished the rates of depreciation followed
by it as per Companies Act, which 19 as follows

Buildings 364 %
Plant & Machinery 4 75% — 10 34%
Computers 16 21%

caplital employed

Fixed Agsets
{a) The CITPL has stated that it

proposes to commission 4
RMQCs and 8 RTGs In the year
2012 in addtion to the exsting
container handling eguipment
and work orders in this regard
have already been placed It has
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estimated a capex of 24768

‘crores in the year 2012 on this

account. CITPL to danfy the
following points in this Tegard

{i). The CITPL has considered a
basic rate of US$ 6,495,000 per
RMQC and US$ 1,340,000 per
RTG in the esumabon of cost of
cranes. CITPL to fumish copes
of the work orders and purchase
agreements in support of these
basic cosis :

CITPL has furnished the copies of work orders for 4
nos RMQC, 8 nos RTGCs and Spreaders placed by it
on supplers The details of work order copies fumished

(ParT [I—Sec 4)

by CITPL are summarzed below )

] Parlculars Amournt Refmarks

No
Latter of US$ 25,360,000 | Scheduled time

1 Acceptance of )
No CITPL/ENG/Q commissioning

_ | co1dt amay the 4 QCs -

2011 for 4 Noa within 52 weeks
QCa without from ths date of
spreaders .| LOA- signed by
Unit cost. US$ '| both pantes
8,240,000 - N
Letter of US$ 3 480.000 | Scheduled tima

2 | Acceplence | of '
No CITPLENG/R commissioning
TG/01 dt IMay te 8 RTGs -
2011 for 8 Nos. within 52 weeks
RTGs without from the date of
spreaders LOA signed by
Unit coat USS _ beth pariles.
1,185 000 Al

] Purchase Order - S5G$ 1,844 000 | Delivery  within
Mo CITPU -1 18 to 20 wesks
ENG/201119 from the date of
dated 4 May 2011 PO dieclly to
for purchase of the = Crane
RAM spraaders suppllarg:
for QCs and
RTGs

-Subsequently, the CITPL wvide its ematl dated 28
December 2011 fumished documentary proof in support
of advance payment and part payment made by it to the
tune of ¥ 2183 44 lakhs to the suppliers of the cranes.

{i}. It is seen from the workings
fumished by CITPL for estimation
of capital cost, it has considered
10 Nos. of RTGs as aganst 8
Nos. proposed by it. The CITPL
to clanfy the position and revise

_the estimate accordingly

The CITPL has comected the figures n its revised
proposal dated 5 December 2011. '

(iii. The CITPL has included the
value of Bank Guarantee to be
fumished 1o the Customs
towards customs duty
concession under EPCG scheme
in the capital cost of the RMQCs
and RTGs. The Bank guarantee
given to Customs is in the nature
of security to fulfil the export
obligatons commitrvent It is not
the actual cost to be incurred by
the CITPL for the import of the
said equipment. The relevant
cost in this regard may be BG
commission payable to Banks,
which is- already captured in the

general overheads..— In view of -

Under EPCG Scheme, the importer 15 penmitted to
mport capital goods- at concessional rate For the
concessions granted in custom duty to the importer,
bank gquarantee 13 to be provided by him. If the importer
fulfills the export obhgabons under the scheme, the BG
1s retumed to hum The situation s akin-to the mporter
paying the nommal customn duty and gething refund of
custom duty paid after obligation 1s met. As far as CITPL
15 concerned, it has incurred full custom duty — partly in
cash and partly in the form of BG Hence, it I1s requested
that till such tme that the export obligation is fulfilled,
the BG amount should be considered part of capex.
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| the above, the CITPL 1o exciude

the vaiue of Bank guarantee n
the capttal cost of cranes

(v) The CITPL has estimated
the requirement of additional
container  handling equipment
based on certain assumptions,
viz 1 RMQC per 200000 TEU of
throughput and 3 RTQs per
RMQC Going by the
assumptions of CITPL and based
on the estimated traffic
tonsidered by CITPL for the
years 2012 to 2014, the
requirement of additronal
container handling equipment 1s

worked out and tabulated below
Partculare 013 2013 2014
Tamc"E_ s $85000 | 768750 | 10ee183
No of AMJe K] 4 [
required (at
20000 TEUs ¢
OWQC)
Fes k) k] k]
Addriong| - 1 3
|_"#quiremeni
Cotposed by 4 4 4
CITPL
Excons 4
No of RTGa [] 12 19
rquired
{3 per RMQC) . -
Exieung RTGs 10 19 19
{88 per LA} )
rddtuongd = 2 a
requirement
Froponsd by ) 8 8
CITPL . .
Excany 8 -] =

‘A can be seen from the above,
the additional container handling
equipment estmated to be
provided s ether over and above
the requirement or estimated to
be procured much ahead of its
requirement In view of the

above, the CITPL to raview the |

quantum of addiional equipment
and the phasing of its
commissioning, in order to ease
the burden to the users on
account of the additional capital
cost.

The benchmark GCR of 20 moves per hour, the hox
ratio of 1 33, gives a total capacity of 1 14 million TEUs
Capacity with 7 no RMQCs The capacity requirement
of 107 million in 2014 needs a total of 7 RMQCs In the
years 2012 and 2013, all the cranes may not be
required for evacuating/loading the c¢ontainer traffic

estimated to come but is essential for bringing the. |
estimated traffic to the terminal by promising and |

achieving faster turnaround of vessels |t Is already
explained in reply to other Quernies on the capacity
creation that with the existng and soon coming up
temunals having equipment to achieve quick turparoynd
of vessels, CITPL not equIppIng itself for the chalienge
will be losing the battle before the fight Hence it is
submitted that there i3 no excess equipment The
additional equipment is the strategy tools for achieving
the projected traffic

{v). Tha capital expenditure'of
¥247.68 crores considered by

“CITPL in the year 2012 includes

T4.50 crores each towards
workshop and other ancillary

-equipment The CITPL to furmish

the documentary proof in support
of its estimates along with the
detalls of works envisaged on
this account, current status and
estimateg time of commissioning

"CITPL needs additonal workshop and stores for
maintenance of the new equipment being ordered.

CITPL proposes to construct workshop and siores in Q2
2012

(The CITPL has not furmished documentary proof in

support of its estimates)

(b). The CITPL has considered
an additional investment of

CITPL has furnished a copy of the rough cost estimate
dated 30 November 2011obtained by it from a private
firm The details of the rough cost estimate 15 given

¥30.00 crores in the year 2013
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T towards development of | below '

additionai yard, rail inkages, etc S Description of work Am:;ut

CITPL to fumish the :lo. Investigahon, design & approval i 55h5.0
documentary proof in support of 5 Sile cloo e vork 138 00
tts estimates along with the 3 [ Earth work 168 50
datals of works envisaged on 4 | Pevement works 2183 00
this account, current status and : kn“'!‘uels g:; gg

10 hscellanecus
estimated bme of commissioning o 590000

(¢) CITPL to note that compieted
and commissioned assels alone
wil be - counted for captal
employed and work-in-progress
should be excluded CITPL to
fumish a confirmation 0 this
regard

Working Capltal:

[}

The CITPL to review the
estmated . value of sundry
debtors considered by it for the
years 2012 to 2014 in line with
the points made at Si, No.B (xvi)
{a) & (b):

The CITPL has made the necessary cofrection in the
Format B

(In the rewsed cost statements, the CITPL has excluded
the advance payment of revenue share from the sundry
debtors It has, however, retaned the value of BG given
for being customs custodian of containers in the sundry
debtors ) _

W

The CITPL to fumish the basis
for considering 25% of the
repars  and
expenses as the value of

consumption of stores, in the |

estimation of inventory
component of working capital for
the years 2012 to 2014.

maintenance |.

The CITPL has stated that it 1s based on the thumb rule
commonly followed

(i.i i).

(a). The CITPL has stated that

has assessed the current
liabiities as 15 days credit for
goods and services purchased.
CITPL to justify its assessment
with reference to actual current
liabilities for the years 2010 and
2011.

In the year 2009 and 2010, it had current habilities of
72685 lakh and 2903 lakh which included T26438 lakh
and 2765 lakh of credrtors for capdal goods These are
excluded to determine the levels of Current habilibies.
Against the current liabihties of 37 lakh n 2009 and
7138 lakh 1n 2010, the projections considered for years
2012 to 2014 are reasonable

(b). Itis seen from the workings
furnished by CITPL, it has not
considered the estimated
expenses in respect of operating
& direct labour, maintenance

labour, equipment hire charges |.

and management and
administration overheads in the
astimation of current liabities at
15 days credi for the years 2012
to 2014

These nomally get cleared on the last day of the month
when they become due.

{D).

Scale of Rates

(i.

“The CITPL has formulated its

proposed Scale of Rates
considering an increase of 15%
over the existing tanft at CITPL
CITPL -to list out the benefil of
productivity improvements
accruing to users justifying this

With addttion of handing equipment, CITPL will serve

the users with better and faster vessel tumaround User
will spend less time in ports
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I hike B
. {m | The CITPL has proposed | The CITPL has furmished comparative posiion of
b | hUmerous  changes in  the | existing defimtions and notes under Section 3 of the

definitions conditions, headings
as well as notes prescrnbed under
different sub-sections of the
existing SoR, including shifing of
notes from one place to another
It has also proposed a number of
new tanff items CITPL to provide
the comparative position of the
existing Scale of Rates and
proposed Scale of Rates, in a
tabular format, giving the reasons
for each modificaton n a
separate column

existing Scale of Rates with the proposed definitions
and notes with reason for proposed modification

(m) | The CITPL has proposed | The changes have been made fér the sake of more
changes In_the ttle paragraph | clanty and being precise -
under 'Defimtions and Conditions’
by inserting the words ‘from time
10 me' and by replacing the
words ‘at its Container Temmmat'
with CITPL The need therefor to
be clarified

{iv). | (a). The existing definitions of the | In the term *Over Dimensional Container”, the words
terms “Over Dimensional | “including boxes having corner casting problem “has
Container”, ‘Reefer” and { been omitted since damaged includes such damages
“Transhipment Container” have
been proposed to be modified | Transshipment contamer has been comprehensively .
The need therefor to be clanfied | defined to cover all transshipment contaners

Definitron for “Reefer” may be retained as per the old
scale of rales
{b) The CTIPL has proposed a [ These terms have not been covered n the existing
definition for the terms “Bonded | scale of rates and have been included for greater clanty
Trucking”, “ICD Container” and | for operations
‘Per shi” The need therefor to
be clanfied

(W. 1 (@) The reasons for proposed [ The point on the existing clause 2 2 under ‘General
deletion of existing clause 22 | condiiong’, which governs levy of charges for
under 'General conditions’, which | hazardous cargo contaners / over dimensional
governs levy of charges for | contairiers has been covered in the proposed scaie of
hazardous cargo contaners / | rates atclause 2 (i) (e)
over dimensional conlainers to
be clarified
(b). The CITPL has propased | The clauses 2 3, 25 and 2 8 have been included 1n the
modifications i the existing | proposed scale of rates as 2(v), 2 (x) and 2 (vi)
clauses 2 3, 25 and 29 of the | respaclively

i general condiions  The need | (CITPL has not clanfied the need for modification in the
L I therefor, to be clanfied above clauses)

(vi) | CITPL to furmish the need for | The two new sechons have been added 1o clanfy the
proposing a separate Section | scope and applicability of import and export rates and
under the heading ‘Application’ | transstupment container rates
conlaining two new provisions

(v} | The CITPL has proposed new | CITPL has proposed comprehensive new rates for

rates for additional movement of
contawner from Termminal 10 Rail
Yard or vice versa, at Section
4.3.4 ol the proposed SoR The

rate proposed for a 20° conlaner

addiional movement of container from Terminal to Rail
Yard or vice versa, al Section 434 to cover the
foilowing

] Lift on/Lift off move at Container yard

" Transportation from Container yard 10 Rail yard
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{loaded and. empty} 15 T2875/-
CITPL to fumish the basis for
arriving at the rate of ¥ 2875/

with cost details along with |
additional revenue likely to be

generated on this account during.
the years 2012 to 2014 with

workings.

m Lift on / Lift off move onto Rail

=

(vii).

(a). The CITPL has mcluded the
tariff for ‘Shut out containers’
under the existing heading
‘Charges for Shifting Containers
within Vessel (Restows)’. In the
existing SoR, it is prescribed as a
separate section at Section 3.10
The reasons for shifting the sad
provision to be clarified.

The secton has been clubbed with shufung of containers
within vessels (Restows) for ease of use and clanty
(Section 4.7 in the New SoR).

s

(b). The CITPL has proposed an
increase of 30% in the rate of
‘Shut cut container' zpplicable for
20' foreign container as against
the general dincrease of 15%
proposed by it.

Thig 18 a typographical ermor In our submussion and
corrected in the revised scale of rates submmed in its
jetter dated 5 December 2011.

().

The CITPL has proposed fo |

rename the existing section
3.12.13 'miscellaneous charges'
as ‘Additional Charges’ in the
proposed SoR (Section 4.9 of the
proposed ScR). Further, it has
proposed to include the following
new tariff items under this

| heading:

(a). Transportation of
containers to any other Rail Head
or Container Terminal wzhin
ChPT premises.

Thig 1s required to cover movement of containers from
neighbonng terminal (which does not have rail head) or

other terminals etc in ChPT premises to CITPL for rail

operations

(b} Plugging ! unplugging of
containers

Addrional services required by users

(c) Recept of cargo beyond
cut-off ime '

Duplication now deleted in the revns;d SOR

d)  Directioading

(e). Handling of Shoe Bin

() Container cleaning charges

Now deleted in the revised SOR

(q) Weighment of tralers

This 18 required in c_ése there s requuemenf 'by

with / without cargo Customs officials -

{(h}.  Sub-items under | The Sub flems have been deleted and the item restored
‘Customs inspéction charges’ | as per earler SOR as to On Wheel Customs mspectlon
pertaining to ‘stuffing - and | ( per container ) :

destuffing of containers’ and ‘seal
cutting’. -
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CITPL to clanfy the following
pomts in this regard

(il The new tariff item at SI. No.
(a) above appears to be a
duphcation of new tanff stem at
Section 4 3.4 of the proposed
SoR

(ii). CITPL to justify the proposed
new tariff items with cost details
and furnish the additional income
proposed to be generated on
account of each of proposed tanff
items, for each of the years 2012
t0.2014, with workings

The duplication 13 regretted and 1s to be removed This
15 corrected in the revised scale of rates submitted

| ().

Apart  from  proposed
modification of existing clauses
under 'Miscellaneous charges’,
the CITPL has also proposed a
number of new noles under the
renamed  Section ‘Additional
charges’. which appear to be
based on the new tanff items
proposed by it However it

viz. Issuance of documents,
Change of container status,
Change of shipment status, etc.
are not linked to any tariff item,
The CITPL to clarify the heed for
proposing modification in the
existing clauses as well as the
reason for introducing each new

appears that some of the notes, |

We agree with the observation and the definttions
Issuance of documents, Change of contamner statys,
Change of shipment status are removed from the
revised Scale of Rates

clause.
clanfy

(w). CITPL to the

levance of proposing a new
note '17. Delay i submission of
i the relevant documents’ under
Section 4.9 - Additional charges
of the proposed SoR

This 1s deleted in the revised SOR

x}.

(8). The existng note under
Storage charges relating to over
dimensional container stipulate
that storage charges shall be
based on the actual number of
ground slots the respective
| container occupies.. The CITPL
'has proposed to modify this
provision to the effect that such
containers shall attract thrnice the
: normal storages charges The
proposed modificaton {0 be
justified.

This 15 to ensure there 1s clanty to uysers and no
ambiguty m the charges For such contaners no
stacking is possible hence we propose to charge thrice
the normal charges

(b) The CITPL has proposed to
, delete the existing note at 3 12 8
| which governs applicabilty of
free time and storage rates
prescribed i g¢ase of ICD
containers only for moverment of
- containers to / from 1CDs going

These clauses have inadvertently missed out and now
added in the revised scale of rates submitted

486 Gi/2012—14
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| by raitonty  The*CITPL hasealsty
proposed to delete the exsting
Note at 3 12 9 which govems the
admissibilty of free penod n
respect of normal impoRt
contatrers subsequently
changing the mode to eiher LCL
or ICD contamners Likewase, it
has pioposed to delete the
existing note at 31212 which
governs reservaton of ground
slots for export contdiners, The
reasons for proposed deletonsdo
be furmished,

(c) The CITRL has proposet te
introduce a- newse notér rétaithg to
storagse charges applicable for
‘auctoned contzinat. CITPL to
clanfy therneed theréfby.

This 1s to bmng clanty for auctioned containers on the
applicable rates after destuffing 1s completed

g0

1 cost detadls

The charges for réwoval Of
garbager presesitied” iR
existing Sof speeify the unit of
lewy at % cuble midres e the
rate 18 T257 40 per unit of levy
The CITPL has propesed (o
modify the unit of levy as ‘per
traci p’ and proposed a rate of
5 5000- 10 the proposed SoR
The need for change n the unit
of levy may be furnushed The
proposed rate to be justfied with
The additional
ncome  proposed o be
generated on accowmt of the
proposed tanft temy to be
quantfied and fosniskied with
workings for egoh of the yeahs
2012 w2014

CITPL proposes: to ohamge the umt of levy since 1L is
difficultto measure-the-garbage physically and full truck
needs td be arranged each tme the garbage I1s to be
removed The additional income generated 1s estimated
torbe negligiblé-arauntfor the year 20t2 to 2014

(xn)

In respect of charges for supply
of fresh water, the CITPL has
proposed an ncrease of 20%
and 35% over the existng rates
of US$ 7 47 per 1000 lires and
31374 per 1000  Itres
applicabte for foreign vessel and
coastal vessel respestively The
merease proposed at a higher
tevel tham thie general increase of
15% proposed by CITPL needs
to be jstfied with cost detais
The addmonal ineome proposed
to be generated on this account
also 0 be quantified and
fumished with workings for each
of the years 2 2014,

(xii)

The increase proposed 1s 16% and lhe erer 1s reclified
n the revised submission of scate of rates

The CITPL has froposed a new
tanff Secton-Il (Gther Services)
which compnises af charges for
‘Entry Pass’, ‘Phot¥igraphy’ and
Web Accessiotherst The need

The section on Entry pass 1s deleted n the revised
submission of scate of rates

Photography 1s (ncluded to allow charging for film

shoots The mncome from such is estimated o be ve

K
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| for each of the prapesed rates to | negligible
N ! be justified with cost details along
with additional income proposed
to be generated on this agcount
in each of the years 20%2 to

- : 2014

L]

52

While furmishing its response to the quenes, the CITPL has also madified its

proposal The main poinls / additional submissions made by the GITPL in its modified proposal
are surmmansed below

U]

(Y.

(i)

(V).

The revised cost statements have been -prepared in the presonbed formats with
acluals for the years 2009 & 2010 (Actuals}, estimates for 2011.with actuais upto
October 2011 and projections from 2012 fo 2014 Based on the revised cost
statements, the operatons for the years 2009 to 2014 (without taking tnio account

- Revenus share payable tb the Part),.would result in defioit as summanzed belaw

Particulars 2009 A 2010 A 2011E | 2012P | 2013 P 2014 P
Conlainer Traffic 20,100 304752 | 450,000 | SB5.Q00 | 789 750 | 1066 183
Income 451 7,751 13843 | 15376 | 20.783 27170
Operallve Exps 497 2873 4,036 7125 8,752 10 564
Depracialion 713 2922 2 920 5350 5106 5,301
Overheads 225 1,257 919 525 1,644 1-769
Capital Employed 58467 56061 53712 72613 10607 65441
ROCE @& 16% 2,489 8973 | 38,584 12833 | 12,468 11,615
Surplus/OeRclt -3572 -8 374 -2523 | -10.441 4318 -938
Surplus/Deficit as % to
Income -7 92 107 019 068 03 003

A-Actuals  E -Eslunales. P - Projections

© On the basis of the present tanff, CITPL faces a deficit of 144 73 Crores up to

December 2011 During next 3 years, it will incur a deficit of T176 97 Crores In
order to meet the shodtfall.of T176.97 crores. the tanff should be increased by
¥725 01 per TEU, 1 e almost 25% of existing cost CITPL has however requested
for across the board increase of only 15% in the tanff CITPL has sought a lgwer
ncrease in tanff to ensure that the rates are not unduly high in view of the
competition from the neighbouring terminals

CITPL proposes to procure 4 new Quay Cranes and 8 RTGS The equipment 1s
expected to be commissioned by May 2012 The terminals coming up In near
vicimity and those existing presently have er .are planning to have the following

" equipment
Sk TermInals QCs | RTGCs
-No.
1_| Chenna« Contamner Terminal Ltd 8 24
2 | L&T, Kattupall (1st phase by Jan 2012) 6 18
3 | Knshnapatnam (1st phase by Dec 201 | 6 16
4 _| Enncre (Start off) 10 33

As against the above, CJTPL presently with 3 QCs and 10 RTGCs 1s n a hughly
disadvantageous position to compete CITPL has a distinct advantage n long
quay length of 852 m which can safely accommodate 3 vessels al a time but does
not have the cranes to efficiently load/unload containers If three cranes only are
allowed to continue then discharge of one vessel of 700 containers will need
almost 35 hours to unload a vessel if three vessels arnve But normally when the
terrminal has only three QCs, more than one vessei at a ime normally does not
call and.precious Investment in berth remains unutilised Hence to attract vessels
to the port, under present situation of competition, it 1s essentral to have addienal
equipment as proposed
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5.3.

W) The capacity of
TEUs per annum

performance

consideration The terminal has project
2014 The cranes will be fully utlise
discharge of contanars imtally The f
~ sirategy for marketing the lermnal
terminal at the same port (CCTPL) has don
year 2010 deploying 8 QC's and 24 RTGS

(vi). The CITPL has modified the box
: statements. It has also modified the number o
earlier to 20 in the revised proposal The annual

presently existing and

revised by CITPL from 1,062,369 TEUs to 1,141,778 TEUs

berth after all 7 cranes are commissioned will be 114 millon
at the CGR of 20 moves per hour, the benchmark for crane

praposed for the tariff cycle under
ed contaner traffic of 1 06 milkon TEUs in
d n 2014 and wil be used for quicker
aster tumover at the terminal will be the
The CITPL has further stated that other
e volumes of 11,40,638 TEUS in the

rabo from 0.98 to 133 in the revised cost
f moves per hour from 25 proposed
capacity of the terminal is thus

(V). The CITPL has modified the estmated lraffic for the year 2011 from 4,50,000

TEUs proposed eartier to 4,70,000 TEUs in the )
actual traffic handled upto October 2011 It has maintained the projected traffic for

the years 2012 to 2014, as estmated by i in nts original proposal

2011

(vill).

(x).

: The financial / cost position for the
of tariff as reflected in the -modified consolidated in

tabulated below:

6.

December 2011 The information sought and the response of ChPT are juxtaposed beiow:

The CITPL has modifi
depreciauon, overheads and capital emplo
modified proposal of 5 December 2011

estimated operating cost and esbm
stateme nts furnished by it under cover o

revised propogsl, based on the

of 14 Qctober

ed the estmated operating income, operating expenses,
yed for the years 2012 to 2014 in its
The CITPL has further modified the
ated capital empioyed in the revised the cost
f its letter dated 14 December 2011.

Some “of me- modifications proposed in the conditionaites goveming the
- application of Scale of Rates are withdrawn

years 2012, 2013 and 2014 at the existing level
come and cost statement fumished by CITPL is

_ _ (% in lakhs)
Sl _ Estimates
No. | Particulars 2092 | 2013 2014
1. Traffic in TEUS) 585000 789750 1066163
2. | Operating 1ncome 15375 20763 27170
3. Operating Expenses 7322 8835 10567
4 Depreciation ’ 5350 5306 5301
5 Qverheads 1525 1644 1769
6 ROCE 11618 11297 10471
7 Net surplus / (defict) afler return (10441) | . (6318) (938)
8. Net surplus / (defict) as a {-)68% {(-)30% (-)3%
perceniage of operating income g
9. | Average for three years (-128%

The ChPT was also requested wide our letter dated 21 November 2011 to furnish
the information / clanficabon on certain i1ssues The ChPT responded vide its letter dated 5

1R Information / Response of ChPT
No. clarification sought
T by TAMP

().

Actual traffic of CITPL
during the calendar
year 2010 and the
actual traffic of CITPL

fumished by ChPT are given below

The ChPT fumished the traffic details as Annexure. The details

Year Impont | Export | tmport | Eaport Trans Shaming | Totdl |
Loacui | 1oaded #hij .
010 145708_| 8\ o8 | 56380 7108 730 | 304752

L
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i rom January 2011 to

October 2011 wath

‘| container rmix pattern

yoar Impont Expon import Export Trane Shiting T xtal
Losded | Loaded u’!‘ﬁ‘! Empty | shipmem
wown 1937115 14 ",9_1 o085 57376 4aCld 430 | 308604
{Jan 10 OxL) |

(i

Traffic  forecast of
CITPL terminal for the
years 2011 to 2014 as

| per the port's business

plan / annual plan /
five year plan.

The projecied container traffic in RE 2011-12 1s 408623 TEUs and |

N BE 2012-13 18 429054 TEUs

(i),

ChPT's comments on
the quay capacity
calculation furnished
by CITPL, with the
proposed addition of 4
RMQCs and 8 RTGs
The Porl's commenls
on the box rato of
099 consldered by
CITPL in the capacity
calculation.

With the available equiprnent of 3 RMQCs & 10 RTGs, M/s CITPL

have handled the following traffic throughput

Sep 2009 to Dec 2009- 20100 TEUs
Jan 2010 to Dec 2010 - 304752 TEUs
Jan 2011 to Oct 2011 - 398904 TEUs

Dunny the Joint heanng held on 20 11 2011, M/s CITPL have
projected a throughput, with the addition of 4 RMQCs and 8
RTGs for the next three years as follows

2012 - 585000 TEUs
2013 - 789750 TEUs
2014 - 1066163 TEUs

| As regards the box ratio of 0.99 is concermed, ChPT has no
| specific rernarks to offer since M/s CITPL, the Terminal Operators

have projected the box rafio based on ther practical experience

(iv).

As per the LA, the
ChPT was to reclam
an area of 78,000 sq
m. and hand it over to
the CITPL During the
last revision of tariff at
CITPL, it was reported
by ChPT that the
reclaimed area would
be handed over io
CITPL in Apnt 2010
ChPT to inform the
actual date of handing
over of the reclaimed
area to CITPL.

Article 6, Clause 64 of License Agreement states that, “The
Licensor will endeavour to handover the Reclaimed area prior to
the date of commercial operation In the event the Licensor fails to
handover the Reclaimed area within a penod of 30 months from
the date of Award of the License it shall at its cost and charges
make available an aiternate land of similar area as the Reclatrned
area and as close as i$ reasonably possible lo the Licensed
prémises within a period of 30 months from the date of Award of
the License Failure of the Licensor to handover the reclaimed
area or an alternate area in heu of Reclaimed area will not be
treated as a Licensor Event of Default”.

The work of reclaiming an area of about 78000 sq m of land is
partly completed The balance reclamation work 1s proposed to be

_completed by utlizing the sand from recentty awarded work of
‘dredging the Dr.Ambedkar Dock Basin by the end of February

2012

(v).

ChPT to confirm that

the estimation of lease

rentais  made by
CITPL for the years
2011 to 2014 are in
nne with the provisions
of the Licence

" Agreement.

The estimation of lease rentals payable to ChPT as made by
CITPL for the years 2011 to 2014 1s as follows

2011 - ¥887 lakhs

2012 - 11095 lakhs

2013 - T1117 lakhs

2014 - T1139 lakhs

However, as per the License agreement the Lease rent payable
by M/s CITPL to ChPT for the years 2011 to 2014 for the land
already allotted 1s a3 follows

2011 - 858 lakhs

2012 - ¥901 lakhs

2013 - T945 lakhs

2014 - 7993 takha




- 110

THE GAZCTTE OF INDIA EXTRAORDINARY (ParT HI—SEc. 4]

(vi) | ChPT to furmmish its | M/s CITPL have invested a sum of Rs 56577 Crores upto
specific comments on | 28 02 11 which 1S 1In order as per the conditions of the License
the addiions to the | Agreement In case they are increasing efficiency parameter and
Gross Block of assets | also use cranes for all the 3 vessels simultaneously by additional
estimated to the tune | investments and increase n the Land capacity, s beneficial 1o
of 24768 Crores | the port for improving efficiency parameters of the Port as a whole.
dunng the year 2012 ’
towards purchase of
addiwonal  conlainer
handing eguipment
and T30 crores dunng
the year 2013 towards
development of
container yard

(vii} | The audited annual | M/s CITPL have paid the nitial upfront premium of 10 00 Crores
accounts for the year | on 17 11 2006 only and no further payment has been received
2010 shows an | from the firnt towards upfront premium.

amount of :
761,698,966/ towards
‘addition to the nthal
upfront prermium  of
%10 crores ChPT to
confirm whether this
amount represents
additional upfront
premium received by
ChPT and if so, the '
detals thereof to be -
furrished

71 ‘A joint heanng in this case was held on 29 November 2011 at Chennar  The

. CITPL made a presentation of its proposal At the joint hearng, CITPL, ChPT and users have

made their submissions

7.2 - At the joint hearing, the CITPL was advised to explore the possibity of reducing
the gap between the estimaled traffic and assessed capaoty of the termunal after the proposed
capital additions. CITPL was also advised to explore the possibility of introducing a performance
based tariff structure with an assured level of productivity and send a detailed note in this regard,
The decisions taken at the joint heanng and response of CITPL culled out from its response to our
queries seeking additional information / clanfication 1s summansed below

. SI. | Decision taken at the jont Response of CITPL
: No. - hearing

- (0. CITPL to explore the possibiity | The capacity of berth after all 7 cranes are commussioned

of reducing the gap between | will be 1 14 million TEUs per annum at the CGR »f 20
estimated traffic and assessed | moves per hour, the benchmark for crane performance
capacity of the terminal after | presently existing and proposed for the tariff cycle under
the proposed capital additions | consideraton The terminal has projected contaner traffic
of 106 miion TEUs in 2014 The cranes will be fully

discharge of containers.initially

utihsed in the year 2014 and will be used for guicker |

o) | CITPL to expiore the possibility | The CITPL has not fumished any response.
of introducing a performance
based tanff structure with an
assured level of produchwiy
and send a detailed note in this
regard.

<

ot
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_modified proposal daled 5 December 2011 and revised cost slatements vide letter dated 14

8

A comparative position of the estmated traffic and financial / cost position at the

existing level of tanff furmshed by the CITPL in its onginal proposal dated 14 October 2011,

December 201118 tabulated below

the office of thi

. (% 10 1akhs}
T ost Original propoasi dated Modlfied proposal deled Revigod cost statemonts dated |
No Periiculare 14 October 2011 5 Dvcember 2011 14 December 20t1 |
2012 2013 T 2014 2012 2013 2014 2002 7 2003 | 20614 !
1| Traffic in TEWs) £45000 | 769750 | 1066163 | 585000 | 786750 | 1066163 | 535000 | 789750 | 1066163 |
2 Operating incoma 17723 | 23040 12319 16375 | 20,763 27 170 15375 | 20763, 27170 |
3 Operating cos 6859 8,309 9013 7322 8 835 10,567 7322 8 B79 073
4 Daprecialon E 404 5 443 5445 | 5350 5308 | 5301 5350 5306 £ 301
5 Qverheads 1,405 1,517 t 635 1525 1 644 1769 1525 | 1644 1769
8 Capal Employed 80 340 76187 72664 72413 70 607 65 441 71782 | 59779 64 623
? | ROCE 12654 | 12510 11658 11618 | 11297 10 471 11485 11165 10 340
:] Nat Suplus J
(deficrl) after retum {86880) {3 845) 1868 {10 440) € 219) (938} (10 308 16 235} BT
(2=3-4-5-7)
7. Net  eurplus
gm{ago ; ( 160% ()18% 1% (168% ()30% ()3% (167% -)30% (-)4%
operstng Income ) i
8 | Aggregets Net T
defict for the temft 1S 068} (17867 {1750%)
cycle - .
9 Average )
eicentage of Net -
zerlcll l:? the 1anft 12% ~27.95% 27.65%
~|_cycle
9 The proceedings relating to consultation in this case are available on records at

9 Authonty An excerpt of the comments recewved and arguments made by the .

concerned parties will be sent separately to the relevant parties These details will also be made.
available at our website hitp /tanffauthority gov In -

10.

With reference to the totality of the informaton collected durning the processing of

this case. the following position emerges

-

()

().

The existing Scale of Rates (SOR) of CITPL was approved in November 2010
with vahdity tll 31 December 2011 The modified proposat of CITPL dated 5
December 2011 atong with the revised cost statements furnished by CITPL under
cover of I8 letter dated 14 December 2011 and the addiional information /
clanfications offered dunng the processing of this case 1s considered n this
analysis

The existing tanff was fixed in November 2010 relying on the esumated financial /
cost position for the years 2010 and 2011 Inadentally, CITPL follows calendar
year for financial reporting and 1t has adopted the same basis for tanff revision
exarcige also Clause 2 13 of the tanff guidelines of March 2005 mandates a

review of the actual physical and financial performance of the Major Ports and

Pnvale Terminals thereat at the end of the prescnbed tanff vahdity penod wath
reference to the projections relied upon at the time of fixing the prevailing tanff
Therefore, the acteal physical and financial performance of the Terminal dunng
the years 2010 and 2011 are analysedin the following paragraphs

The slatement furnished by the CITPL for the year 2010 reconciing the financial /
cost position as furished in the cost statement with the position as per the
audited accounts contained deficiencies Therefore, necessary modifications are
made 1n the cost statement to reflect the audited positon The modifications
made In the cost statement are discussed in the subsequent paragraphs

As far as the year 2011 1s concerned, the CITPL has furmshed the actual financial
position for the penod from Jan'11 to Oct'11, duly certified by a Chartered
Accountant  The CITPL has furrished the financiat / cost position for the
corresponding penod from Jan'11 to Oct 11 In-the cost statement The position
furnished In the cost statement vis-d-vis the eertified fimancial positon do not
match with each other Though the posiion furnished i the cost statement is
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claimed to be reconciled with the certfied accounts, a reconcihation statement in
this regard is not furmished by the CITPL Therefore, necessary modifications are
made in the cosl statement for the penod upto Qctober 2011, to reflect ihe
certified financial pesition for the comesponding penod. The modifications made in
the cost statement for the penod upto October 2011 are also discussed in the
subsequent paragraphs.

The financial / cost position furnished by the CITPL in the cost statement for whole
of the year 2011 is found to be not 1n tandem with the actuals for the first 10

‘months upto Oct'11 for the {ollowing reasons

(i) The CITPL has reported actual traffic for the first 10 months of the year
_ 2011 at 399,906 TEUs, which on an average works out to 39,990 TEUs
per month, wheteas the CITPL has estimated traffic for the remaining two
months at 35,000 TEUs per month Accordingly, the operating income for

the whole of the year 2011 18 under estimated. -

(ii). The per TEU actual fuel cost for the ficst 10 months works out to ¥113.50.
The CITPL has, however, considered a per TEU fuel cost of $163.40 for
whotle of the year 2011. -There appears to be some error in the estimation
of fuel cost

ii). The CITPL has eshmated repairs & mantenance expenses at T328 lakhs
for whole of the year 2011 as aganst the actuals of ¥211 lakhs for the first
10 months. It has considered a 55% escalabon in this item of expenditure
for the remaining two monthse of the year The reason for such a huge
hike remains unexpltained

{iv): - The CITPL has estimated equipment hire-charges at ¥834 lakhs for whole
‘of the year 2011 as against the actuais of ¥596 lakhs for the first 10
months. It has considered a 40% hike in this item of expenditure for
remaining two months The 40% hike appears to be due to consideration
of equipment ike Forkldt, Trolley, Air compressor, tools and rental for UHF
in the estimale for the whole year which does not form part of the actual
equipment hire charges incurred for the first 10 months The CITPL has
not fumished documentary evidence for hiring the additional equipment in
the [ast two months of the year 2011

(v). The other direct expenses compnse lashing/unlashing, prowding transport
to shift staff and reefer clearing / monitonng charges The CITPL has
estimated other direct expenses at 3351 lakhs for whote of the year 2011
as against the actuals of T250 lakhs for the first 10 monthsg, which shows
an increase of 40% for the two months pefiod The reason for such an
increase remans unexplained

{1} The CITPL has estimated general overheads at I555 takhs for whole of
the year 2011 as against the actuals of 3328 lakhs for the first 10 months,
which shows an increase of 69% for the two months The CITPL has not
justified the hike of 69% in the general overheads for the remaining two
months period.

In short, the CITPL has not updated its estmates for the year 2011 based on the
actuals for the first 10 months of the year 2011, mspite of an advice given to the
CITPL vide our letter dated 21 November 2011 Therefore, the cost statement for
the year 2011 is revised on a proportionate basis based on the actuals for the first

- 10 months  The cost statement so revised 15 considered for companson with the

estimates relied upon dunng last tanff fixaton in November 2010 The physical
and financial performance of the CITPL for the years 2010 and 2011 are

discussed in the followmg patagraphs

L
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The actual traffic handled by CITPL during the year 2010 and the actual /
estimated ‘traffic foi "the yéar 2011 are seen to be 304,752 TEUs and
479,887 TEUs respectively as agalnst the -estimates of 337,500 TEUs
and 450,000 TEUs respectvely The vanation in the physical
performance Is found to be (-)0 36%

The operating income for the years 2010 and 2011 considered by CITPL
18 iInclusive of rebates and discounts alldwed by the operatar tQ the extent
of 268 00 lakhs and 7947 24 lakhs respectively With regard to the
operating income for the year 2011 it 1s seen that the CITPL phas
overstated the income to the extent of T18 49 lakhs in the cost statement
as compared to the certified accounts Therefors. the amount of T18 49
lakhs 18 excluded from the operating income for the year 2011 The
vanation in total operating tncome for the years 2010 and 2011 compared
to the estimate s works out to (-)10 22%: -

The vanation In the actual operatlng expenses for the years 2010 and
2011 as compared to the estimates works out to around (-)21 85%
Incidentally, CITPL has excluded the Revenue share pad by it to ChPT
dunng the years 2010 and 2011 n the cost statement, which 1s in hne with
last Tariff Order

The CITPL has overstated depreciation to the tune of 56 lakhs in the cost
statement for the year 2010 compared to the audited accounts, which 1
excluded The CITPL has shown the depracration for the year 2011 at
¥2920 26 lakhs in the cost staterment Despite a query, it has not
furmished workings for the computation of depreciation The depreciation
for the year 2011 1s calculated applying the depreciation rates furrished
by the CITPL i the audited annual accounts for the year 2010 for the
respective assets and consigering the additions to the gross block
reported in the certified accounts for the year 2011 (upto October 2011)
The depreciation for the year 2011 .works out to ¥2865 53 lakhs The
aggregate vanation in depreciation for the years 2010 and 2011 compared
to actuals yis-a-vis estimates works out to {-)14 32% )

The general overheads considered by CITPL for the year 2010, mnter-alia
include legal and professional charges of 2335 24 lakhs & bank charges
of 284 92 lakhs respectively

The bank charges of 7284 92 lakhs includes expenses amouniing to
T205 52 lakhs towards commission, processing fee and documentation
charges for-raising loan  Since the expenses relaing to sourcing of
finance 18 not an admissible item of cost in the Return on Capital
Employed’ approach adopted by this Authonty as per the Government
policy guidehnes, the above said expenses amounting lo ¥205 52 lakhs 1s
excluded from the general overheads considered by the CITPL

Incidentally, the CITPL has understaled overheads to the tune of 746 68
fakhs for the year 2010 and overstated overheads to the tune of ¥1 17
lakhs for the year 2011, whén compared to the audited and certified
accounts respectively, which appears to be an error  The error 1s rectified

The actual general overheads for the year 2010, subject to the above-
adjustments, work out to ¥786 16 lakhs The actual / estmated general
overheads for the year 2011 1s at a lower level of 7392 20 lakhs as
compared to the actuals for the year 2010 mainly due to the reason that
the operator has incurred substantal expenditure lowards legal and
professional charges in the year 2010

In the last tanff Order of November 2010, the upfront fee of 10 crores
and the leasehold premium of ¥6 17 crores were amortized over lhe
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project penod of 30 years @ 53 90 lakhs per annum The CITPL has

considered an amount of 55 62 lakhs and 57 00 lakhs for the years -
2010 and 2011 respectively towards amortizabon of upfront fee and e F
leasehold prermium ' '

It 1s seen from the annual accounts for the year 2010 that the increase in
the annual amortization amount is on account of the addibon of ¥61 69
lakhs q the upfront fea of 210 crores considered by CITPL When sought
to cfanfy the nature of this payment, the CITPL has not responded The
ChPT has stated that ¢ has not received any addiional payment from
CITPL towards upfront fee  The certfied accaunts for the penod upto
October 2011 for the year 2011 shows that the above tem of adddion has
been shifted from the ‘upfront fee’ to the ‘leasehold waprovements’ Apart
from shifing the above item, t has also considered a further addition of
735 71 lakhs to the leasehiold improvement in the year 2011, aggregating
to 97.40 lakhs, as seen from the certfied copy of the financal position of
the CITPL upto Oclober 2011 Relying on the audited accounts for the
year 2010 and the cerbified financial postion for the year 2011 (upto
Octobar 2011), the addrional capital expenditure to the tune 61 69 lakhs
and ¥35.70 lakhs for the years 2010 and 2011 respectively are considered
and amorhzed over the remaining hcence penod Accordingly, the annual
amortization amount works oul to T55 61 lakhs and T57 S8 Jakhs for the
years 2010 and 2011 respectvely

"w

The vanaton in actual overheads for the years 2010 and 2011 compared ' *
to the estmates for the corresponding years 1s seen tobe 12 73% '

9} The actual muscellaneous ncome to the tune of 75 03 lakhs reahzed from -
sale of scrap and not considered by CITPL in the cost statement is
considered under Finance & Miscellaneous income

The certfied financial posiion for the penod upto October 2011 shows
reghzaton of 7 98 lakhs towards exchange fluctuaton gain and other
income. The CITPL has not considered this income in the cost statement
Smce the reason for exclusion of tus income not being explained, the
same Is considered under ‘Finance & Miscellaneous income’ for the year
2611, - :

(h) The closing net block of fixed assets reported by the CITPL in the cost
statement for the years 2010 and 2011 do not match with the figures
reported in the audited / certified accounts for the relevant years At our
request, the CITPL has furmished a statement reconciling the gross block
and net block figures considered in the cost statement for the year 2010
with the gross block and net block figures reported in the audited annual -
accounts It 1s seen from the reconciiation statement that the CITPL has -
included an amount of 28 76 crores in the opening and closing gross
block as well as opening and closing net black of assets for the year 2010
- towards Bank Guarantee for duty saved amaunt under EPCG scheme.
Inclusion of T28 76 crores in the gross / net block of fixed assets over and _
above the positon reported in the auded accounts remain unexplained. - ' ST
The net block as per the audited accounts for the year 2010 1s considered S0
for the purpose of computation of capital employed ' )

—— - im e ——————— . - « - o
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Incidentally, the CITPL has proposed additions to the gross block to the
extent of ¥347 43 lakhs n the year 2011 which-have not matenalized upto

October 2011, as seen from the oertified accounts The detals are
tabulated below:

5

St Particulars Tin Status indlcated by CITPL
No. lakhs
1 Laying conarete road 4743 | As per the copy of the work
near CITPL terminal order furnished by CITPL, the
entranca work 13 Wkely to be completed
before 6 January 2012
2. | Additional Raefer 12500 | Quoles recaived by CITPL are
structure under evaluation The work 13| .
eslimated to be completed by
April 2012
3 Construction of new * 12500 | Quotes wnwvited from vendors
workshop for additional Estimated completion by August
equipment 2012 °
4 IT infrastructure (New 50 00 | Work expected 16 be completed
ERP solutigns) by December 2012

TOTAL 34743

Since none of the above saild work 1s expected to be completed in the

remaining two months of the year 2011 these items are not considered m
- ' the year 2011 and its consideration in the subsequent years 1s discussed
: : in the later part of this analysis

A 0) Clause 2 9 9 of the tanff guidelines of March 2005 prescribes norms for
' adrmissibility of working capital -The details of working capital ¢considered
- are as follows

(H)] As per the norms, two months' estate income and two months'
terminal charges payable by indian Railways are the lrmit for
allowable sundry debtors This Authonty has passed an Order on
30 September 2008 which, mter-alia, permits the outflow on
certain tems ansing from contractual obligations of LA 10 be taken
-as a part of sundry debtors

The CITPL has considered Bank Guarantee for being customs
custodian for contamers and land lease charges under sundry
debtors  The element of Bank Guarantee for beng customs
custodian for containers is not perrnitted in the tanff guidelines of
March 2005 As far as the land lease charges I1s concerned, as
per the provisions of LA, one year lease rent 1s payable by the
CITPL to the ChPT in advance Considering thus position, six
months’ lease rent based on the annual lease rent actually paid
by the CITPL for the relevant years, 1s considered under ‘'sundry
debtors’ for the years 2010 and 2011 The sundry debtors
estimated by the CITPL for the future years 2012 to 2014 1
moderated at six months' annual land lease charges based on the
estmated annual land lease charges considered for the
respective years

> () The limit on inventory for capital spares prescrnbed in the tanff
o guidelines 1S one year's average consurption and the irmit on
other ttems of inventory 15 six monthe’ average consumption of
stores excluding fuel, as stipulated in the tariff guidelines of March

e 2005

The CITPL has not considered any amount towards capital spares
for the year 2010 It has considered an amount of 110 00 lakhs
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)

for the year 2011 The certified accounts for the year 2011 do not
reflect the consumphon of capital spares in the year 2011 That
being so, the value of capital spares 1s not considered

The value of nventory considered by CITPL for the year 201018
seen to be as per nonms  As far as the years 2011 to 2014 are
concemed the CITPL has conswdered 25% of the repars and

. mantenance expenditure as the value of consumption of

inventory for whole year and six months' consumption 13
considered as the value of inventory by CITPL  The approach
adopted by the CITPL in the calculation of inventory maintained
but the value of actual / estimated inventory considered by CITPL
for the year 2011 13 moderated based on the moderated repairs .
and maintenance expenses sonsidered for the year 2011

() The timit on cash balance prescribed in the tanff guidelines 1s one
month's cash expenses The actual / estimated cash balance
considered by the CITPL for the years 2010 and 2011 s
moderated based on one monih's moderated opersting expenses
and overheads excluding depreciation as considerad.

() The audited annual accounts for the year 2G40 reperts current
habiities to the tune of T 2903 lakhs However, the CITPL has
considered the current liabiliies at T138 lakhs in the computation
of working captal To e query in this regarg, the CITPL has
clanfied that a sum of T2765 lakhs relates ta s habilty to the
suppllers of capttal equipment and hence excluded for the
purpose of computation of working capital  Capdal works n
progress are not recognized as part of Captal Employed, and,
therefore, the payment due to the supphers of caprtal equipment
may not form part of current habiities for the purpose of
computation of worlung capital

As far as the years 2011 is concemned, the CITPL has calculated
the value of current liabillies at 15 days' credit for goods and
servicos purchased It has not considered the actual / estimated
expenses in respect of operating dect labour, mawntenance
labour, equipment hire charges and management & administration
overheads for this purpose on the ground that these expenses
normally get cleared on the last day of the month when they
become due. Since the above items of expenses are considered
in the estimation of cash balance under cument assets, it is not
appropnate to exclude them for the purpose of estimation of
current habidies That being so, the above sad expenses are
also considered at 15 days’ credit, following the approach adopted
by the CITPL for calculation of current habilties. The current
habilittes estimated by CITPL for the year 2011 1s modified taking
into account the moderated operating expenses considered for
the said year

Congidering the moderated current assets and current habilities,
the working capttal for the years 2010 and 2011 works out to
¥554.60 lakhs and T701 98 lakhs respectively.

The unamortized portion of upfront fee and leasehold prermum form part
of the capital employed on which returmn 18 allowed. Subject to above
modtfications, the capital Employed for the years 2010 and 2011 works
out to ¥52748 59 lakhs and $49927 82 lakhs respecfively as against the
estimated capital employed of ¥52416 50 lakhs and 350320 74 lakhs for

..'J
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the corresponding years The vanation between the actual and estimated
capital emplayed 13 seen to be (-)0 06%

(k) Considenng the annual capacity of the terminal at 597870 TEUs for the

years 2010 and 2011 a3 considered in the tariff Order of-November 2010
and the actual tralfic handled dunng the ralevant years, the actual
capacity utihzatlon warks out to 51% and 80% respectively far the sad
two years  Since tre Investment mede by thie CITPL in the facilities is as
per the LA, the operator is eligible for full ROCE, as perthe guidelines and
as recorded In tHe-last tanff Order of November 2010. Accordingly, return
an capital employed for the said two years I$ alldwed at the maximum rate
of 16% applicable for the respective years,

(I Subject to the above adjustments, the financlal / cost position after return
far the years 2010 and 2011 shaws a deficit poslion The net defict after
permissible retum for the years 2010 &nd 2011 are at 77493 68 lakhs and
T1153.28 Iakhs respastively, aggreqsting to 78646 98 lakhs

{m) The vanations in the actual performence of CITPL compared ta the

N estimates, in respect of key parameters, are fumiushed in the table given
below
(T n lakhs)
Aggregate of 2010 and 2011
Particulars Estimates Actuals | Varlance

Traffic (in TEUs) 787500 784639 {-)0.36%
Operating |ncome 24,163 50 | 21,69506 | (-}10.22%
Operating Expenses (intluding N

| depreciation and overhsads) 16,483 62 | 13,926.81 | (-)15.41%
Capltal Employsa (average) 5136862 | 5133528 | ()0.06%
Rate of Return on Capital .
Employed 7.48% 758% {(+)1.12%

Clause 2 13 of the lariff gudelines of March 2005 while prescribing
performance variation of + or - 20% for adustment of past surplus,
stipulates review of both physical and financial performance In this case,
the vanation in both the physical performance_as well as the key
parameters of financial peridriance like operating income, aperating
expefises'and capitai employed, Rate of Return on capital employed are
found to be léss than 20% Thersfore, the guestlon of adjustment of past
deficlt in future tarlff dees not anse

Since the deflct position for the year 2011 1 partially based on estrmates
the actual position for the yaar 2011 shall be subject to review during the
next tanff revision exercise If vanation Is faund between the estimate and
aclual position for the year 2011, the-net deficit pasitien for the years 2010
and 2011 cansidered above shall be reviewed and shall be dealt as per
clausa 2 13 of the tariff guidelines of 2005 '
As per clause 3 18 of the tanff guideiines of 2005, the normai tanff vahdity cycle
18 far a period of three years and hence the analys:s in respect of CITPL Js dore
for a three years perlod from 2012 to 2014 . p

The actual / estimated traffic handled by CITPL is 479,887 TEUSs in the year 2011
The traffic estimated by CITPL for the yeary 2012 to 2014 is 585,000 TEUs,
769,750 TEUs and 1,066.163 TEUs respectively with the proposed addition of 4
RMQCs and 8 RTGs during-the year 2012 . The annudl grawth projected in the
traffic 18 around 22% in the year 2012 and 35% each during the years 2013 and
2014 over the estmatad trafflc of ths respective previous.year The CITPL has
stated that the projected traffic growth 1s based on iraffic study carned out by it
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with the assistance of consuitants, econdmic actvities in the feeder area and the
 terminals coming n vicinity B )
The estmated traffic for each of the years 2012 to 2014 is more than the Minimum
Guaranteed Throughput (MGT) prescnbed in the LA at 500,000 TEUs per annum
Fucther, the traffic estimated by the CITPL for the year 2012 1s more than the
projected traffic of 429,054 TEUs reporiedly considered by the ChPT in its Budget
Estimates 2012-13 in respect of CITPL. The ChPT and the users have not made
any adverse remarks on the waffic esumates of CITPL Therefore, the traffic
estimates as furmshed by CITPL for the years 2012 t0 2014 are relied upon for the

) purpose of this analys1s : :

The CITPL has adopted a contaner mix ratio of 94 09% for foreign containers, -
3.78% for coastal containers, 1 77% for transhipment containers and 0 36% for c
others which includes hazardous and oversize containers in the estmated traffic

for the years 2012 to 2014 reportedly based on the actual mix ratio of vanous

types of containers handled dunng the year 2011 (upto October 2011) However

the actual container mix ratio n the actual traffic handled by CITPL from January

2011 to October 2011, as furnished by the CITPL, i1s seen to be at 95 11% for
foreign contamers, 3.24% for coastal contamers, 1 38°% for translupment
contaners and 0 28% for other types of containers, which shows that the CITPL

has not updated the position Therefore, ratio of vanous types of containers in the
estmated traffic for the years 2012 to 2014 1s updated based on the actual
container mix ratio obtained for the penod upto October 2011

Though the estmated traffc compares favourably with MGT levels; there s
considerable capacty avallable dunng the years 2012 and 2013 in view of the
_proposed addition of container handing eqwpment  Therefore, i any undue
_advantage Is found to have accrued to the CITPL due to wrong estimaton of
traffic, the additional surplus so eamed will be adjusted as per the tariff guidelines

- of March 2005 in the next tanff cycle '

(vuy (a} The operating income estmated by CITPL in the cost statement for the
years 2012 to 2014 i1s 15375 lakhs, 120763 lakhs and 27170 lakhs
respectively  The operating income estimated by CITPL for the years
2012 to 2014 for the estimated volumes 15 not found to be in tandem with
the actual operating income for the actual raffic handled during the year
2011 While the average actual per TEU realisation for the year 2011
works out 1o around T2906/-, the average per TEU realisation considered
by CITPL for the years 2012 to 201415 around ¥2.628/- for the years 2012
and 2013 and around %2, 548/- for the year 2014 Considenng the position
that the actual container mix ratio of 2011 1s adopted for the years 2012 to
2014 by the CITPL, the operating income estimated by the CITPL for the
years 2012 to 2014 1s seen to be understated

{b) The workings furmshed by CITPL, for estmation of income at the exising
level of tanif for the estimated traffic for the years 2012 to 2014 shows thal
it has considered consolidated unit rates for each category of container
ke foreign, coastal, ranshipment and loaded, empty, reefer containers
under each category When sought to furnish the break-up for the
consohdated rates in terms of item-wise rates prescribed in the approved
Scale of Rates (SoR), the CITPL has fumished such break-up for one
type of container, wz normal foreign 20" loaded container only It has not
furmished such break-up for other types of containers Therefore and
considenng that the operaling income estmated by CITPL for the years
2012 10 2014 1s seen to be understated, the consohdated unit rates for
each type of containers is calculated taking into account the ilem wise
rates prescnbed in the approved SoR  The estimated container handiing
income furmished by GITPL for the years 2012 to 2014 1s revised taking

\«’.
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Into account the consoildated unit rates worked out and estimated traffic
far the relevant years

ot

(c) The other operating income considered by CITPL comprises of storage
charges, reafer charges. rail terminal handling charges and hatch cover
handling charges The CITPL has estimated the storage income for the
years 2012 to 2014 considenng that the entire volume of estimated traffic
would stay for one day, on an average, beyond the prescribed.free perod
The approach adopted by the CITPL is reportedly based on the actual
slorage income realised by it dunng tha year 2010 The approach
adopted by the CITPL in the estimation of storage income 15 considered in
this analysis,

The CITPL has considered the estimated reefer volume for the years
2012 to 2014 for estmation of reefer charges which rs found to be in
order However, the reefer charges estimated by CITPL for the years
2012 1o 2014 18 updatedtaking into account the modified container mix
ratio ’

The CITPL has cénsidered 5% of the total estimated traffic for rail terminal
handiing for estmation of income from rail terminal services, reportealy
based on past expérience at its Termmal The approach adopted by the
CITPL 1s relied upon 1n this analysis It has consideéred a unit rate of
11400/~ per TEU in the estimation of rail terminal come  When sought to
furish the provision in the approved SoR for this tariff item, the CITPL
has stated that the charges presently collected by it for rail terminal
operations 1s T1673 10 per TEU (1@ T707 85 for lift on/iift off at container
yard and T965 25 for transportation from Rail yard to Terminal or vice
versa)  Accordingly, the estmated rail handiing income for the years
2012 to 2014 are modified taking inlo account the rates prescribed in the
existing SoR and lraffic estimate as furnished by CITPL

y 4

The CITPL has considered a urit rate of US$ 56 3125 and 21622/- per
hatch cover operation for foreign vessels and coastal vessels respechively
The rate prescnbed 1n the existing approved SoR of CITPL for one
operation of hatch cover handiing (both opening and closing) via landing
on quay 1s US$ 4505 for foreign vessels and %1135 26 for coastal
vesgels The reason for considering a higher rate 1n the estmation of
income by CITPL remains unexplained, desprte a query posed to CITPL n
this regard Therefore, the income from hatch cover handhing estimated by
the CITPL for the years 2012 to 2014 15 moderated applying the rates
prescribed in the SoR

(d) The CITPL has considered an exchange rate of 247 80 per US$ in respect
of container handiing \ncome and ¥ 48 00 per US$ in respect of other
operating income such as storage charges, reefer charges etc in the
computalion of estmated income from dollar denominated tariff items
Normally, the doltar exchange rate prevaihng at the time of finahzation of
the case in reference 1s considered as base to determine the mcome from
the dollar denominated tanff iters for the future period However, qiven
the sudden volatility leading to sharp weakening of the Rupee Vis-a-vis
the US dollar it may not be possible to say that this position will continue
for next three years The iast year shows an average exchange rate of

N 146 33 per US$, which 1s considered in this analysis for determination of
estimated ncorme from dollar denominated tanff itemns for the years 2012
to 2014

{e) Subject to the above changes, the revised estimated operating income
works oul to T16797 86 lakhs 722677 11 lakhs and 730614 11 lakhs for
the years 2012 to 2014 respectively as against the estimates of 15376
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lakhs,

#20763 lakhs and ¥27170 lakhs furmshed by CITPL for the corresponding
years

(vii). Clause 251 of the fariff guideines of 2005 requires that the expenditure

* - projections of the major port trusts / terminal operators should be in line with traffic

adjusted for pnce fluctuatons with reference to ¢urrent movement of Whole Sale

Price Index (WPI) for all commodiies announced by the Government of India

Accordingly, this Authonty has decided to consider an escalation factor of 6% for

the expenditure projections in lhe tanff cases to be decided dunng the year 2011-

12, as communicated to all the major port trusts and pnvate ierminal operators
including CITPL vide letier No TAMP/27/2005-Misc dated 11 July 2011

(1) (a). As aganst the actual number of employees of 86 under operating and
.- durect labour category for the year 2011, the CITPL has estmated the
number of employees under this category at 166, 245 and 267 for the
years 2012 to 2014 respectively The mantenance fabour requirement 1s
estimated by CITPL at 33, 34 and 34 no of employegs dunng the years
2012 to 2014 as aganst exising 28 no of employees reported for the
year 2011 The CITPL has justfied that the increase estmated 1n the
labour force is on account of commussianing of four new RMQCs and eight
RTGGCs in the year 2012 The CITPL has also stated that it had engaged
less manpower than the requirement in the past since the terminal was
incurnng losses  The increase n the number of operatng and direct
labour and mamntenance labour force estimated by CITPL for the years
2012 to 2014 s relied upon i this analysis I the actual number of
operating & direct labour and ma:ntenance {abour engaged by the CITPL
during the years 2012 1o 2014 1s found to be lower than the estimates, the
resultant impact at actuals will be quantfied in the next tanff review and
fuily set off in future tanif

{b). The average cost per operating and drect iabour and maintenance labour
© reparted by CITPL for the year 201115 T2 87 lakhs per annum and T2 54
lakhs per annum respectively For the year 2012, the CITPL has
considered the average annual cost at 12 73.lakhs and T2 16 lakhs per
operating & direct labour and masntenance labour respectively which 15
seen lo be lower than the actuals of 2011 The CITPL has stated thal the
reduction 1n the average employee cost 1s due to requirement of more
entry level manlenance labour at lower salary The position reported by
CITPL in this regard 1s considered in this analysis  For the next two years
2013 and 2014 the average annual employee cost of operaling and direct
labour as well as maintenance labour 1s escalated by 6% per annum, over
the estmates of respective previous year, which 1s found to he in order
Therefore the operating & direct fabour cost and maintenance labour cost
estimated by the CITPL for the years 2012 to 2014 are considered without
modification

ix).  The estmated Equipment running cost comprises of power cost, fuel cost and

repairs & maintenance expenses, which I1s discussed in the following paragraphs.
in seriatim :

(a). The CITPL has reported an actuai power consumption of 10.99 units per
) TEU dunng the year 2011 and has also considered the same unit power
consumphion for the years 2012 to 2014  The workings fumished by the

CITPL in this regard shows that the CITPL has considered the total power
consumption during the year 2011 for determining the power consumplion

per unit of throughput It has not segregated the actual power

1
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consumption into variable and fixed components In the absence of such
details, the power consumption of 10 99 units per TEU estimated by
CITPL 18 considered in thrs analysis However the CITPL 1s advised to
segregate the power consumption into variable and fixed components and
estimate the power consumption. per umit of throughput accordingly in the
. next review of its tanff -

-

The average unit cost of power for the year
2011 13 reported by CITPL at 38 72, which 1s substantated with a copy of
the electncity bill for the month of May 2011 The CITPL has escalated
the urut power cost applying 6% annual escalabion on compounding basis
for the years 2012 to 2014, which is-found t6 be 1n order Therefore, the
power cost estmated by CITPL for the years 2012 to 2014 15 corimdered
without any modification

{b) The CITPL has reported an actual fuel consumption of 3 65 litres per TEU
for the year 2011 However, based on the total fuel cost of 454 lakhs
ineurred dunng the year 2011 (upto October 2011) and unit fuel rate of
¥45 per Itre fumished by GITPL, the actual fuel consumption works out to
2 52 Itres per TEU for the actual traffic of 399 9068 TEUs handled upto
October 2011 Further, the CITPL has considered a fuel consumption of 4
hitres per TEU in the estimation of fuel cost for the years 2012 to 2014
stating that the consumption 18 expected to increase with the passage of
time  The actual fuel consumption of 2 52 litres per TEU reported for the :
year 2011 i1s maintained for the years 2012 to 2014 also in the estimation

" . of fuel cost

*i

The unit cost of fuel considered by CITPL for the years 2012 to 2014 1s
updated with the prevalling market pace of dieset at Chennal at 43 85
per iitre, allowing 6% annual escalation for the years 2012 to 2014 on
compounding basis

{c) The CITPL has reportadly estirmated the répairs and maintenance cost for
the years 2012 to 2014 at 1.5% of the gross block per annum for
mechancal / electrical assets and 0 5% of the gross block per annum for
civil assets  The repairy and mantenance expenditure so estmated by
the CITPL 1s to the tune of 1686 lakhs, T1734 lakhs arid T1785 lakhs for
the years 2012 to 2014 respectively Evan going by the assumptions of
CITPL. the estmated repairs and mamltehance expenses for the years
2012 to 2014 works out to around I838 lakhks per annum which

: apparently shows that the repars and mamntenance expenses estimated Lt
by CITPL 1s overstated The estithaled repars and maintenance
expenses for the years 2012 to 2014 15-moderated applying 6% annual
escalahion on the actual / estmated expenses for the réspective previous
year In respect of additions to fixed assets, the estimated repars and
maintenance expenses 15 allowed at 2% of the estmated capital cost for
mechanical / electricat assets and 1%'of the estimated capital cost for civil
assets on the additions to grogs block considered for the respective years,
following the approach adopted by this Authonty in the-tariff cases of other
private terminals The moderated repars_and maintenance expenses
work out to T521 75 lakhs, ¥726 41 Jakhs and T?GQ 99 fakhs for the years
2012 t0 2014 respectwely

- (x1) The CITPL has not claimed estimated revenue share payable by it to the ChPT for
the years 2012 to 2014 for review of its tanff which 1s found to be in ine with the
provisions of LA and the tanff guidehnes of March 2005

e (xm The estrmated equipment hire charges considered by CITPL for the years 2012 to
2014 comprnises of hire charges for 6 Nos of Reach-stackers Prime Movers

486 GI/2012—16
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(Tractor Trailers) 3 Nos of Forkiifts, Warkshop tools, EO Trolley, Arr Compressor
and UHF

The LA prowides for deployment of 6 Nos of Reach-stackers with an option 10 the
gperator to hire them The number of Pnime movers is lo be decided by the
operator based on the operational requirements, as stipufated i the LA The
other tems of equipment for which CITPL has esbmated hire charges, are not
specifically mentioned n the LA.

The CITPL has fumished documentary support only in respect of hinng of Reach-
stackers and Pnme-movers Despite a specific requisition, it has not furnished
documentary evidence in respect of hinng other tems of equipment Incidentally,
the break-up of actual equipment hire charges furmished by the CITPL for the
years 2010 and 2011 shows that the CITPL has not ncured equipment hire
charges for the sad other equipment Further, i the last tarift Order passed i -
November 2010, hire charges estimated by CITPL for these equipment were not Lot
adrmitted as it had not furmished documentary support for hiing the same  In view DR
of the above, equipment hwe charges estmated by the CITPL in respect of

Forkifts, Workshop tools, EQ Trolley, Ar Coropressor and UHF are not
considered

The CITPL has estmated an amaunt of 2315 1akhs, T334 lakhs and 354 lakhs for

the years 2012 to 2014 respectvely towards hwe charges for Reach-stackers

The worlings furished by the CITRL shows that1t has calculated twre charges for

7 Nos of reach-stackers Though the LA stipulates deployment of 6 Nos reach-

stackers, the deplayment of addilional one reach-stacker 18 considered in the light

of the proposed addional deployment of 4 RMQCs and 8 RTGs and increase in
_traffic volumes Therefore, the equipment hire charges for 7 Nos reach stackers
" as estimated by CITPL, are constdered in this analysis

The decumentary evidence furmished by the CITPL in this regard shows monthly
hire charges for reach stackers which are valid upto 31 May 2012 The workings
fumished by CITPL shows that it has applied escalation on the base rates for the
whole of the year 2012 Recognising the validity of the existing rates tll May
2012, ascalation @ 6% per annum 1s allowed on the base rates from June 2012
for the year 2012 Followng the same approach, for the subsequent two years

_ 2013 and 2014, the escalation @ 6% p a on compounding basis 1s allowed from
June 2013 and June 2014 respectively over the rates considered for the
respective previous year

In respect of pnme movers, the documentary support fumished by CITPL shows
that the payment 1s hinked to throughput The contract 1s effecive from 1 June
,2010 to 31 May 2011 with an option to extend the contract for another year atthe
same terms & conditions The contract also prowdes for adjustment of the unit -
pnce for vanaton in the diesel rates Accordingly, it seen that the CITPL has
revised the unit rates effective from 25 June 2011 The hire charges in respect of
prime movers estimated by CITPL for the years 2012 to 2014, applying the
escalation of 8% per annum are considered subject to rectificabon of minor errors
found n its calculabion

{xn)  The CITPL has considered a total area of 285,149 sq m for the eshrmation of
lease rent payable for years 2012 to 2014, which includes addiional area of -
78,000 sq m yet to be handed over by ChPT As reported by CITPL the
additional area of 78 000 sq m 18 hkely to be handted over to CITPL by ChPT in
August 2012 The CITPL has considered the lease rental for the addtional area
for the whole of the year 2012 However, relying on the information furnished by
CITPL, the lease rental for the addiional area i1s considered from August 2012

The CITPL has estimated the fease rent for the years 2012 to 2014 for the total ~
area of 285,149 sq m at {1457 lakhs %1486 lakhs and %1516 lakhs When '

e
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sought 1o confirm the lease rental estimates furnished by the CITPL, the ChPT
has furnished detaiis on the lease rental payable by the CITPL for the area of
207.149 sq m already allotted at ¥901 lakhs, 945 lakhs and %993 lakhs for the
years 2012 {o 2014 respectively The annual lease rental reported by the ChPT
for the area already allotted 18 considered

In respect of lease rental for the additional area of 78,000 3q m, itis seen that the
CITPL has considered the rate applicable for developed area n its calculation
As per the LA, this additional area of 78,000 8sq m 18 included i the undeveloped
area Therefors, the lease rental for the additional area 1s calculated by adopting
the rate applicable for undeveloped area, allowing 2% annual escalaton on
compounding bas:s, as per Land Policy 2010 issued by the Govemment

As recorded in the last tanff Order of November 2010, both the CITPL and ChPT
were reportedly in the process of iiernng the dispute between them on hcense
fee to arbitration  The status in ts regard 18 not reported to us duning the current
tanff proceedings by both the parties However, as a measure of abundant
caution, it 1s made clear that the estimates of estaty rentai considered i this
exercise should not be construed as pre-judging the 1ssues 1o be settled between
them

The CITPL has reportedly estimated tha Insurance cost for the years 2012 to 2014
at 0 5% of the gross block per annum for mechanical /-electncal assets and 01%
of the gross block per annum for civil assets. The Insurance cost so estmated by
the GITPL 13 to the tune of 2200 lakhs, T259 lakhs and 263 lakhs for the years
2012 10 2014 respectively The estimated insurance cost for the years 2012 to
2014 is caleulated taking the actual Insuragce cost for the year 2011 as the base
and applylng 6% annual escalaton thereon on compounding basis While doing
§0. the insurance cost in respect of additions to fixed assets Is allowed at 1% of
the estimated caprtal cost of the additions to gross block considered for the
respective years, following the approach adopted by this Authorty in the tanff
cages of other pnivate terminals like the South Woest Part Limited, TM International
Logistics Limited, Visakha Container Temmninal Pvt. Ltd The revised insurance
Cost workg out to T186.92 iakhs for the year 2012 and T269 52 Iakhs each for the
yeers 2013 and 2014,

The CITPL has estimated the other direct expenses at T713 lakhs, ¥865 lakhs and
T1Q95 lakhs for the years 2012 to 2014 respectively When sought to list out the
lems considered under other expenses with cost details. the CITPL has stated
that It compnses of lashing / unlashing, transport expenses for shift staff and
reefer cleaning and momtoring charges and reported the aggregate amount of
these expenses at 2157 lakhs, 2195 lakhs and 7285 lakhs for the years 2012 to
2014 respectively. The reason for such a vast difference between the estimates
considered by CITPL in the cost statement and the figures reported in the reply to
the query remains uriexplamed

As per the details fumished by the CITPL, the average lashing / unlashing
€xpenses and contamer inspection charges works out to ¥51/- per TEW which 1s
supported by copleg of invoices pertaining to December 2010 Therefore, and the
unit rate for the year 2011 not being furnished by the CITPL. the lashing /
uniashing expenses and container inspection charges for the years 2012 to 2014
are calculated applying the unit rate of T51/ per TEU escalated by 5% per annum
oh compounding basis on the estimated trafﬁ!c for the respactive years

As far as reefer monitoring expenses and other general expenses are concerned,
the documentary support furnished by CITPL shows that they are related to time
period  Based on the actual expenses incured for December 2010, the
annualsed expenses work out 16 67 lakhs per annum, as furmished by the
CITPL Therefore, and the actual other expenses for the year 2011 ol being
furnished by CITPL, the other expenses for the years 2012 to 2014 are calculated
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talng the annualised expenses of 67 lakhs as the base and applying escalation
@ 6% per annum on compounding basis thereon -

The revised other diect expenses considered for the years 2012 to 2014 works

" out to 2391 89 lakhs, T532 74 lakhs and T732 60 lakhs respecively.

Clause 2 7.1 of the revised tanff guidelines stupulates that in case of private
terminals, depreciation has (o be allowed on straight line method with life norms
adopted as per the Companies Act, 1956 or based on the life norms prescnbed in
the Concession Agreement whichever I8 higher Despite a query, the CITPL has
not confirmed that the depreciation s calcufated by it in line with the provisions of
tariff guidelines. However, it has stated that it has followed the depreciation rates
as per the Companies Act

The CITPL has grouped the total assets into 3 categones and apphed a common :

depreciation rate for each group. The audited annua! accounts of CITPL for the
year 2010 indicate the tem-wise depreciation rate adopted by it.” The:estimated
depreciation for the years 2012 to 2014 Is calculated taking into aceount the item-

wise depreciation rates indicated in the audited annual accounts for the year 2010 -

The depreciation on additions to the gross block during the years-2012 to 2014

computed by the CITPL 15 also modified applying the same rates and in ine with =

the modifications considered in the additions to the gross block-ag exptaned in the
subsequent paragraphs The depreciation on additions js, howsver, allowed on
pto-rata basls reckoning the expected date of commssiorung -of the assets
fumished by CITPL, as per the provisions of Companies Act, 1856. The upfront
fee and leasehold premwum mcluded In the fixed assets is not considered for
computation of depreciation, in view of amortisation of the same-over the project
penod in line with the approach followed In the eardier Order passed by this
Authonty In November 2010.

(a) The CITPL accounts for staff salary under the management and
administration overheads. As againstthe actual number of staff of 14 for
the year 2011, the CITPL has estimated the number of staff at 21 each for
the years 2012 to 2014. The number of staff esumated by CITPL for the
years 2012 to 2014 is refied upon In this analysis If the actual-number of
staft engaged by the CITPL dunng the years 2012 to 2014 15 found to be

jower than the estimates, the resultant Impact at actuals will’be quantified

in the next tariff review and fully set off in future tariff

The actual average cost per staff for the year 2011 works out to T19 04 _

lakhs per annum The average annual staft cost is ascalated by 6% per
annum on compounding basis for estimation of this expenses for the
years 2012 to 2014, taking the actual for the year 2011 as base

() The general overheads estimated by CITPL consist of vanous

administrabve  expenses like communication, travelling, pnnting &
stationery, advertisement, bank charges, etc The CITPL has estmated
the overheads for the years 2012 to 2014 at ¥ 819 lakhs, %898 lakhs and
¥ 983 lakhs respectively as against the actual / eshmated expenses for
the year 2011 of T 392 lakhs. When asked to justify the estmates for the
years 2012 to 2014 at a-higher level, the CITPL has stated that the
increase 18 on account of additional manpower to be employed due to
addibon of equipment. However, the tems of expengiture listed down by
the CITPL for general overheads do not include any manpower related

expenditure It 13 noteworthy to recall that the CITPL has already -

accounted for the manpower expenditure under operating & mantenance
labour and management.and adminstration overheads Therefore. the
estmates of CITPL for- the years 2012 to 2014 n this regard are
moderated by taking the actual / estmated general overheads for the year

it
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2011 as the base and applying 8% annual escalation on compounding
basis

(xvih)  Ag already discussed eariier, the annual amortization amount of T57 58 lakhs s

{x1x}

{xx)

- considered fof thé year 2014 towards -amdrifzatisn.of dpfroht fee and leasshold

premium The samd amount 18-cbhsidered for each of-the years 2012 to 2014
also Ce” ER e

i

The CITPL has not estimated any Finance &-Misseéitaneous Income as well as
Finance & Mistellaneous expenses for the years 2012 to 2014 The position
considered by the CITPL.s relled upondnthis-analysis.

r =

The Caprtal Employad compnsing of Net Fixed Assets and Working Capitai are
analysadn the following paragraphs. - - .

(a) Fixed Assets,
() Year 2012

The CITPL has proposed-additions te-the gross block to the tune
of T23378 lakhs towards cost of four RMQCs and eight RTGCs
These handhhg equipment aré proposed to be added to the
existing-fleet of 3 RMQCs and: 10.RTGCs deployed by CITPL for
operation atthe terminal: THs LA at Appendix 12 prgvides for
deployment 'of 3 RMQCs-and 10-RTGCs It also provides for
depioyment of aaditional RMQCs ahd RTGCs to meet ncreasing
- business and operations dentarid,

It s the position of the CITPL that the-berth length of 832 m can
accommodate'3 vessels at'a time’ Since the exising 3 cranes
are not sufficient to-service the 3-vessels in an efficient manner,
more than one vessel at a time doss.not calt the terminal  |If
additonal cranes are not provided, -the berth wiil lle idle and the
precious investment made inxthg. berth would remain unutiised If
more cranes are added; the CLTRL siates that it can attract more
vessels to nts terminal apart from reduction in the tumaround tme
of the vessels The CITPL. has also.2onsidered volume build up In
the future years in @ phased manner.om Bccount of the addition of
cranes. The licensor port, ChPT has also supported the proposed
deployment of addibional container handling equipment by the
CITPL stating that the CITPL needs to develop quay side capacity
to achieve full potential of the yard ocapacity and it would also
increase the efficlency parameter of the port as a whole

On account of addition cf 8 RTGCs the terminal will have a total of
18 RTGCs. The upfront tariff quidelines of 2008, though not
apphcable in this case;~prescribes a norm of 3 RTGCs for each
RMQC That being so and keeping in view the total avallability of

- 7 nos of RMQCs, the total number of RTGCs that will be
avallable at the GITPL will be 18, which is less than the total
number of RTGCs as per the norm

In view of the above.position and justification given by the CITPL
and keeping "In view the* position brought out by ChPT, the
proposed -addition of 4 RMQGCs and 8 RTGCs are considered In
this analysis

The CITPL has substantiated the procurement of the four RMQCs
and eight RTGCs with copies of the work orders placed by it 1n
May 2011 It1s noteworthy that it has also produced documentary
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proof n respect of advance payment made by u to the tune of
#2183 lakhs o the supphers As per the work orders, all the
addrional equipment will be commissioned in May 2012

The worluings fumished by the CITPL for the estimated caprtal
cost of T23378 lakhs shows that it includes an amount of 3699
lakhs towards Bank Guarantee for duty saved amount under
EPCG scheme and 1450 lakhs each towards workshop and
ncidentat capex in equipment / mast

The Bank Guarantee for duty saved amount to be fumished by
the CITPL to the Customs is a secunty to fulfid export obligations
agalinst the concessional customs duty to be availed under EPCG
scheme and does not form part of the actual cost of procurement
The commussion payable to the Banks on the value of Bank
Guarantee I3 the relevant cost in this regard which Is already
captured under general overheads In view of the above posmon,
the value of Bank Guarantee for duty saved amount under EPCG
scheme 1s not considered in the capstal cost esbmation with
regard to RMQCs and RTGCs.

With regard to the total estimate of T900 lakhs for workshops and
incdental equipment ke mast, the CITPL has neither fumished
documentary evidence In support of its estimates nor gwven a
definite tme schedule for its commssioning, despite a query
posed to it in this regard  Therefore, the estimate of T900 lakhs
towards workshop and incidental equipment is not considered

Consequent o the above adjustments, the modified capnal cost of
the additonal contalner handing equipment works out to 313294
takhs for the four RMQCs and t5485 lakhs for the eight RTGCs,
aggregatng to ¥18779 lakhs. The operabng expenses, iz
repars and maintenance, insurance and depreciation are allowed
for the additional contamner handiing equipment from the expected
month of commissioning since the equipment are proposed to be
put into use from the date of comnussioning, as slated by the
CITPL Adnussibility of retum on the capital cost of the proposed
additions 1s discussed in the later part of this Order

Apart from the abave and as stated earlier, the following addmons

to gross block proposed by the CITPL in the year 2011 and
considered in the year 2012 are discussed below

0] Laying of congrete road ‘

The CITPL has substantiated the proposed nvestment of
747 43 lakhs in this regard with a copy of the work order
placed by it and documentary proof in respect of advance
payment made lo the contractor As per the work order,
the work 1s hikely to be completed n January 2012 The
CITPL has not included this fem n the cost statement
(Form 4A), which 18 seen to an emor of omission
However, taking into account the documentary support
furnished by the CITPL, the eshmate of T47 43 lakhs
towards taying of concrete road 18 considered in the year
2012

i+
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() Additional reefer structure

Though the CITPL has not furnished any documentary
evidence for the above work estmated at a cost of
125 00 lakhs, considering traffic volume build up In near
future and relying on the posttion reported by the CITPL
that quotes recelved from the vendors are under its
scruliny and the work Is expected to be commussioned by
Apnl 2012, the estimrate of CITPL towards construction of
additional reefer structure Is considered in the year 2012,
subject to venfication with actuals during the next review
of its tariff

i) Construction of workshop

As stated by CITPL, the estimate amounting to 125 00
lakhs relates to construction of new workshop for
additional equipment proposed to be commissioned
dunng the year 2012  Though the CITPL has not
fumished any documentary evidence for the above work,
relying on the position reported by the CITPL that quotes
are invited from the vendors and the work i3 expected to
be commissioned by August 2012, the estmate of
¥125 00 lakhs proposed by CITPL towards construction of
workshop 13 considered In the year 2012, subject to
venficahon with actuals dunng the next review of its tanif

Year 2013

The CITPL has proposed additions to the gross block to the tune
of T3000 lakhs towards civil works for the development of
additional yard in the area of 78,000 8q m likely to be handed
over by the ChPT In August 2012

The allotment of the above adt:iltuonal area for development of
contalner yard is covered under the LA provisions at Article 8 and
Appendix 4 of the LA

Though the CITPL has pegged the additional Investment In this
regard at 3000 lakhs in the cost statement, the documentary
support furnished by  $hows the estimated capital cost of the
work as ¥3700 iakhs The CITPL has also confirmed that the
work will be completed in the year 2013 Relying upon the
documentary support fummished by the CITPL, the estimate of
T3700 lakhs towards development of additional yard Is considered
in the year 2013

Apart from the above and as stated earler, the additions to gross
block proposed by the CITPL in the year 2011 in the IT
infrastructure 18 also considered In the year 2013, as discussed

-below”

As stated by CITPL, the estimate amounting to 50 00 lakhs
relates to implementabon of new ERP solutions. Though the
CITPL has not furnished any documentary evidence for ihe above
work, 1t has reporied that the system 1s expected fo be
commssioned by December 2012 Relying on the position
reported by the CiTPL and considenng that the expected
commmssioning of the facility is slated in the fag end of the year
2012, the proposed investment of ¥50 00 Iakhs In this regard 13
considered in the year 2013, subject to verfication with actuals
dunng the next review of its tanff
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The GITPL has not proposed any addiions during the said year

(b) Working Capital,

£

0] As explained in the earlier paragraphs, value of sundry deblors
estmated by the CITPL for the years 2012 to 2014 1s moderated
to six months’ annual 1and lease charges

(1) As regards inventory, the CITPL has estmated capital spares at
¥137 lakhs, 193 lakhs and T195 lakhs for the years 2012 to 2014
respectively Since the CITPL is in the process of commissioning
the addhonal container handling equipment in the year 2012, the
capitl spares as eshmaled by the CITPL are rehed upon and
considered, subject to venfication of actuals dunng the next
review of its tanff

As already. stated, the approach adopled by the CITPL for
estimation af ofher nventory as a proportion of estmated repairs
% maintenance expenses (s considered in this analysis  However,
the estimates of CITPL for the years 2012 to 2014 are moderated
by taking into account the moderated estimates of repawrs &
maintenance expendiure for the comresponding years

() The cash balance is allowed as per the nomms on the moderated
operating expenses including overheads

{v) Following the approach adopted for the year 2011, the current
labiites estimated by the CITPL for the years 2012 to 2014 are
rewsed by taking anto account the moderated esbmates of
operating expenses for the comesponding years

Considenng the moderated curent assets and revised current
Irabikties, the working caplital for the years 2012 to 2014 work oul
to ¥1028 90 lakhs, ¥130204 lakhs and 142065 [akhs
respechvely

{c) The unamortized portion of upfront fee and leasehold premum form part
of the capttal employed on which retum 1s allowed Subject to above
modifications, the Capital Employed for the years 2012 to 2014 works out
to 765097 91 lakhs, 764128 36 lakhs and 159315 80 lakhs respeclively
which 1s considered in this analysis

Wilh the exising number of 3 quay cranes deplayed at the termwnal, the quay
capacity of the termunal, at 70% utihsabon level works out to 5,97,870 TEUs per
annum, which was considered in the last tarnff Order of November 2010 for
allowing permussible return

With the proposed addiion of 4 quay cranes, the CITPL has reported the quay
capacity of the temminal at 11,41,778 TEUs per annum for 7 quay cranes,
considering a productivity nom of 20 moves per hour per quay crane and a box

“ratio 133 However, following the methodofogy adopted in the November 2010

order the quay capacity of the terminal with the 7 cranes works out to 13,95,030
TEUs per annum

With the ground slot of 286 TEUs per hectare, average stack height of'275 and the
average dwell ime of 3 days, the CITPL has reported the yard capacty for the

allotted area of 207,149 sq m at 970,327 TEUs per annum at 70% utilisation

nh
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With the proposed development of yard In the addiional area of 78,000 sq m to
be allotted by the ChPT, the yard capacity-is estmated at 13,35694 TEUs per
annum  However, with the ymproved norm for ground stots at 360 TEUs per
hectare and stack height of 3 considered by this Authonty in determination of yard
capacity in other cases, the yard capacily works out to 14,65 312 TEUs per
annum for the existing allotted area of 207,149 sq m and 19,81,108 TEUs per
annum including the area of 76,000 sg m to be handed over by the ChPT In
August 2012 The quay capacity of 13,895,030 TEUs per annum with 7 quay
cranes g relevanl for the years 2013 and 2014 For the year 2012, considenng
that the additional 4 cranes would be available oniy for the secand half of the year,
the capacity of the terminal 13 computed on pro-rata basis, which works out to
996,450 TEUs .

Based on the above capacity and the estimated traffic, the overall capacity-
utilisatlon work out to 58 71%, 56 61% and 76 43% for the years 2012 to 2014
respectively !

As stipulated in clause 2 9 11 of the tanff guidelines of March 2005, in the case of °

privats terminal operators, if the investment made 13 n accordance with the
obligatlons under the LA, it will be considered for ROCE even f full capacity
utibsation is not acheved

In the present case, the LA prowdés for deployment of 3 RMQCs and 10 RTGCs,
as slated earller The LA also provides for deployment of addihonat RMQCs and

RTGCs based on increase in business and operational demand Since nduction .

of addional equipment 1s lnked to ncrease in business, 1e traffic, the
deptoyment of additional four RMQCs and eight RTGCs envisaged by the CITPL
In the current tanff cycle ws-a-vig estimated traffic for the years 2012 to 2014.1s
discussed in the following paragraphs-for each of the years for the purpose of
ailowing return

Y 12

The eshrated traffic for the year 2012 13 585000 TEUs The capacity with the
existing 3 quay cranes at 70% utihsaton works out to 597870 TEUs, which 1s
sufficient in the year 2012 to handle the estimated traffic of 585000 TEUs
Therefore, the Wntten Down Value (WDV) of the additional four RMQCs and eight
RTGCs 1s not considered for the purpose of allowing return for the year 2012
Maximum of return of 16% adopled by this Authonty for allowing return for the
tanff cases to be decided dunng the year 2011-12 1s allowed on the admissible
capital employed for the year 2012

Year 2013

The estimated traffic for the year 201315 789750 TEUs Since the capacity with
ihe existing 3 quay cranes at 70% utilisation which works out to 587870 TEUs 18
not sufficent to handle the estimated traffic additional handlmg equlpment 18
required to handle the residual traffic of 191880 TEUs Taking into coristdération
the aggregale capacity of the addittonal handing equipment of 797160 TEUs at
70% utihsabion and the residual traffic of 191880 TEUs. the capacity utiisation of
the additional equipment works out to 24% Since the capacity utihsaton of these
additignal cranes 1s less than 60%, retum on the WDV Of these additional cranes
15 allowed on pfo-rata basis, in terms of Clause 2 9 10- of the. tanff guidelines
Accardingly, 3 85% Teturn on the WDV of additional contaiher handiing equipmerit
and maximum retum of 16% on the remaimng capital emplp,yed s allowed for tpe

year 2013 - i

- <
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The estimated traffic for the year 2014 i1s 10 66,163 TEUs The capacity with the
£xisling 3 quay cranes 13 not sufficient to handle the projected traffic Taking into
consideration the aggregafe gapagity of the addiional equipment of 797 160
TEUs at.70% ufilisation, and the sesidual traffic of 468293 TEUs, the capacity
utilsation of the, additional contdiner handiing equipment works out to $9% As
per clauge. 2.9,10 of the lariff gwdelines, maXimum permissible Téturn will be
allowed for capacity utiisation of 80% and above When the capacity utihsation i3
found to be in the regon of 5% to,80%, a decision on the pro-rata reduetion n
the raximum permissible returp to be ‘allowed will be decided on case to case
basis,” affer analysing the factors. leading to capactty underubhisation Siice the
capaciy utiisation of the additjppal container handiing equipment 1s closet to the
stpulated leyel of §0% and.the pverall qﬁhxatmn, 13 around 763, this Authority 1s

snclined.ta allow full refurr gp thd WDV of these addiienal cranes also for the year
2014 ) '

Subject tg e above discussions, the cost statément filed by the CITPL for the
years 2012 to’‘2014 has been madified The modified Cést statement 1s attached

as Annex-1 The results disclosed in the cogt statemeént dt the exsting tanff level

are summanzed below

m - 20 [ + - - " (? in_lakhs)
Rarticylars - - 2042 2043 . 2014, ' Total
Qperating Income . - . | 1679786 | .A2677,11 |. 30614 11| 7008808

| Net Surplus{aftef.seturn)... |- (-}657.36,| ,.1977 40 7264 G7.|  8A74.71

Net Suius a3 a| ¢)391% 8.72% 23 70% 12 23%
percantage of Operating-].
Incorne

As may be seen from the abave table, an esbmated additional surplus of-8574 71
lakig will accrue during the tanft aycle, if the exjsting tantf ls allowed to corifinue til
2014 As there ts no justification for-glving any-increase over the existing fariff, the
proposal-of EITPL seeking-increases .of 18% over the existing tanflyssrajecied A
reducton of 12:23% ls eflegted-across the beard in the existing tanff,-as warranted
by the estimated cost pasitron

.

The CITPL has proposed inclusion of new definitions as well as-miodifications to
some-of the- existing definibons,the sendiiong and notes geveming the-application
of rates. . It 1s recalled that the GITPL adopted the tanff stiwbture including the
canditonalitres, goverming the applicalion of the tariff of the- adjasent container
terminal (CCTPL) when # commissioned its fagities The proposgd changes 1o
the existing taréf structure and conditionalibes of the CITPL are found to be
deviating from the positon obtaining at the €ETPL, However.in order to éxamine

the changes proposed by the CITRL, the operator was requested to furmish

rezsons for the each of its proposed changes But, it has not come out with
pointed reasons for many of the proposed changes Therefore, only those iterns

where the proposed changes are found to be justfied are considered n this
analysss

The CITPL proposed inclusion of definition Aor 'Bonded Trucking' It 15 recalled
that this Authonty held vide Order No TAMRI45/2007-CCFL dated 19 June 2008
that bonded trugcking service does not falt under the regulatory purview of this
Authonty  That being s0, the questton of prescnbing a definhon for 'bonded

" trucking’ inthe SoR does not-anse.

{xxv1) The existing definition for ‘over dimensional centainer covers damaged conlainers

The CITPL has proposed lo delate the words ‘containers hawving corner casling
problem’ from the definiton of Over dimensional container’ on the ground that the
damaged containers include such containers having comer casting problem
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Based on the clanfication-of the. CITRL, the proposed madifigaton to the axisung
defitntion of ‘Ovendimensional.container.is.approved. . - .
. ! Mo . 2 -

(v} The proposedaiote goyerming.the terms.and, condiions-to deside.about the status
of a vessel 18 n ling withithe sgeneral:greserption made in the SoR of the other
major ports and private termindls Hence, the proposed note in this regard is
approved, - -. -

~r

e -

(ocvir) Ih hne with clause 2 18 2 of the. tariff Quidelines, the-proposed note relanng to
penal interest for delayed paymeot. by users/-refund hy CITPL has been modified
to réflect-the.prevailing Bnmeskending.Rate of;StateyBank of India at14 75% plus
2% = T Then ey T

(oax) . The CITRL- has not explained- reason for Proposing: deletiory of the expsting
provision to prévide rebate of ¥33/cper containeran‘haqdljng charges; if an.yser.
with prier consent of < CITRL, 'aranges lashing / unlashing gang for laghing
operations of all containers - the-yessel _The existing gondiiron 18 retained

X

subject to general reductioriefteated, . ... ¢ ...a. L . .

(0xx)  In the existing amrangement, charges prescribed for transportation of LCL

containers from guayside to yard and wice versa does not include empty ¥

containers, The CITPL‘hap-proposedvachqrggs,.for transportalron of empty

containers from quay side to yard:andwice yarsa under. this.tanft tem ; As stated

earher, the CITPL has not furmshadrany: reasons for the proposed iptreduction of
rates with cost.justification . herefore, lhls.Authopty-ls not in a position to approve
the proposed rates for empty contajners: . N

(o) As per the exislmg_arrangement.x_th&first-JQ days are free dweil time. for 1ICD
containers The.CATPL has.envisaged:touncrease-the dwell tme._from the existing.
10 days to 15 days adjustingithe time penod:in the next slab In the a;bsenp,e.of "
financial impact on-account spt<the proposed modification, the existing free days
will-continue - - '

(oxi) The existing SoR- presenbe. charges for additiona] movement for fransportation of
contaners. from-.Terminal to Rail yard and wvice versa In the proposed
arrangement, the CITPL has clubbed this service with the Iift on / lift off at
Container Yard-and:lft on / it off move onto Rall.and envisaged a comprehensive -

tanff  In the process, the Lexisting rate, for-addional mevement has been _-

enhanced by more.than thesgeneral nGreasy proposed by the CITPL - The
proposed charge 1s not justfied with cost details for the serviees to be rendered
Therefore, the proposed new lanff ftam 15 not approved  The ewxisting tarff
arrangement for additional movernent of containers from Terminal to Rail yard and
vice versa (o continue subject to, adjustment in the prescribed rgte with the gengral
redugtion effected - -

©

(oxxim) The GITPL has proposed inclusion of various new tanff items in the proposed SoR

- Despite a query, the CITPL has not furnished cost details and the ba%is for the

rates for any of thé new tanff tems proposed by it It has also not furnished the

additonai revenue that may accrue ¢n account of the new tanff itlems during the

tanff cycle Therefore, this Authonty s not 1n a positieh to approve the above
proposed new tanff ilems

{xcxiv) The unit for levy of charges for clearance of garbage on board is 2 cubic metre bag
In the @xisting arrangement The CITPL has proposed to change this unit of levy
to 'per truck load’ and enhanced the charges from the existing 257 40 per %
cubic metre bag to ¥5500/- per truck trip on the graund that it finds it difficult to
measuré the garbage physically and full truck needs to he arranged sach time
when the garbage 1s 1o be removed it 15 notewortfiy that the adjacent Container
Terminal (CCTPL), where the unit of leyy Is prescribed as ¥ cubic metre has not
reported any difficulty in this regard  Further, the CITPL has not furnished

e
e
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workings justifymg the proposed rate with impact on account of the change of unit
of levy The cost of the rendenng the service 18 captured in the overall cost
position of the terminal Therefore, the CITPL will not be put nto disadvantageous
position if the proposed modrficafion 13 not approved The existng unt of levy In
this regard will continue

111 In the result, and for the reasons-give above, and based on a collectve application
of mind, this Authonty approves the revised Scale of Rates of the CITPL which 1s attached as
Annax-11

112 Since the validty of the exisling Scale of Rates.has already expwed on 31

December 2011 The revised Scale of Rates and condionalies of the CITPL will come into effect
after expiry of 15 days from the date of notfication of this Order n the Gazette of India and shall be
\n force il 31 December 2014 The approval accorded will automancally lapse thereatter unless
specifically extended by this Authonty

13 The validity of the existing Scale of Rates of the CITPL i1s deemed lo have been

extended beyond 31 December 2011 till the effective date of implementation of the revised Scale -
of Rates '
114 This Authornity has relted upon the estimates for the years 2012 to 2014 Additional - o

surplus, if any, ansing due to vanation in actual performance i the said years wll be governed by
the provisions of Clause 2 13 of the tanff guidehnes of 2005 1n the next review

15 The tanfl of the CITPL has been fixed relying on the inforrmation furmished by the
operator and based on assumptions made as explained n the analysis  If this Authonty, at any
time, dunng the prescribed tanff vahdity penod, finds that the actual posiion vanes substantally
from the estmates considered of there is deviation from the assumplions accepted heren, this
Authority may requira CITPL to file a proposal ahead of the schedule to review s tanff and to set-
off the advantage as per the revised tanff guidelines accrued on account of such vanations in the
revised tanff

116 In this regard, the CITPL 3 required to furmish Lo this Authority s annual accounts
and performance report within 60 days of closing of the respective accounting year f CITPL fails-
to provida such information within the stipulated time penod. the ChPT may wnhate appropnate
action aganst CITPL In the event, this Authonty may proceed suo Molu 10 review the tanff of
CITPL This apart, analysis of variaon may also be made at the ime of the next general review at
the end of the usual tanff vahdity penod and adjustment of additonal surplus may be made in line
with the tanff gudelines of March 2005 in the tanff to be fixed for the next cycle

RANI JADHAV, Chairperson

[No ADVT 111/4/143/11/Exty]
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Annex -1
CHENNAT INTEANATIONAL TERMINALS PRIVATE LIMIVED
GENERAL REVISION OF SCALE OF RATES
Consolldetad Income & Cost stutement
{ Re. in Lakhs)
Sr. Particulars A —Ertimptes fumlshed by CTTP| Estimates modernted by TAMP___ ]
3010 2811 * J012 2013 2814 2012 3013 2014
Traffic (\n TEUs) 3047521 | 479987 | Se5000 769750 1066163 | 585000 769750 1068163
T {Totai - i
;""“'“’ handling income (including 7750 13944 59 1537512 2076283  27169.84 16797 22677 11 30614 11
Qrage charqesh
Jowl - 1| __7750.48 _13944.58] " 153754 10782 771 16797.96] 23677 11] _ 30614 13|
I |Operatng Costs (excduding
depreciation)
(1) Operz.r 3 & Direct labour 176 O8 247, 451 508 709.5 814 87 451 50) 7084 818 43
() Montea ur 50,00 85 2 FIWE 78 63 83 39 713 776 "
o 1L EQUi mapy 87500 12578 3 P1v7i 5274 63 {8036 2560 B 334 94
(Iv) Mainera 128 drecna 0,00, 700 o0l oo 0 000) 000} PEE
( r 0,00 000 009 0] 0 o0 0 09) 0wl
{vl) Egulpment hirg 7100 152 103904 1307 80 16 862 LE 1109.35 1342 59|
g") Lease Rentals payable as per 670 00) 258 0d 1457 0} 1485 16 1515 89 397 85 1191 a1 1254 20
0 57 200301 750 74 263 24 1869 769 57 769 £
(b) OOer expenses 24 12 21271 t£S 1095 5 391 % ©32 74 7376
Total - II| 284800 353s. 7312 887912 10738.87] __ 4765.46] 6445 01 7994,
i - —_30736.971
I precialion 76656 2065 53 5350 05 $305 55 53010 4743, 3935 17 1273 60
[v_|Overherds
|t Management & Administration 56 Q) 266 5% 648 94| 687 72919 . 423 79 449 21 476 164
overheads ]
(1N Gen erhearly 786,16} 819 43 898 34, 1 983 | 415§ 440 50 466 93
(lit) Preliminary expw 1525 & upfront 5561 575 57 0§ 57 00 57 57 58 57 58 57 54
|payment weite-off -
Yol - V| 1097.77 716 1535.37 1833 62 1759 29 89693 — 947 29 1000 67]
v [Operating Surpius 7 (Deficit) (I) I y
- () = (1) (1w} 941,86 suu!l 1177.39 4934, 9368 5 6960.79) 1034969 16745 2
VI [Finance & Miscellaneous Income 503 79 0 0.00 Q00 0 09 0 00 0 00
(EMD)
(1) Olscounted temminal value 0 00§ 00 0 0 0 0 ¢ 000 000 0 00
[eg
() Others 503 FXT 000 0.00) 000 2,00 500 000
V1l |Finance & Miscellaneous Expenses 0 00y 0 0y ¢ 00 000 Q00 0 0 000 000
(FME)
VIIL|FMI Less FME (V1] - (v1T] 503 79 000 o o) OLUI o0y 0o 5 00)
IX |Surplus Before Intarest and Tax $46.00| 6835471 117739  4,934.38|  9,60.58 696079 1834969 16,7452
)+ (YT I
% |cam o 52,798 <3927 8 71281 % §9.779.36] 6462310 65979l 128 36 935 A
X |RoCE - Maximum permiss ke on
ivastmentasperthandRotE asperl g 43974 yomaag  i4ss0n 1nie470l 10,939 70 7618 15 837229 3490 53
guldelines on additionatl investrneny
A1 _JCapacity Ydiiration - 51% B0% 2% §9% _ 3%
XL [RoCE adjusted for capadty 8,03977] 798848 1148507 1116476 10,3397 7,618.15|  837229| 949053
yolization -
et 5;'”""” (Deficit) (LX) - (749368)( (1,153 28)| (1030760 (6,23836)  (971.12)  (657.36) 197740 7,254 67
VI [Nt Surplus / (Defidit) s e 827% 67 04% 30,01% -357% -391% 872% 23 70%
XX [Average Net Surplus/(Deflcit) as 39 B6% - 27 66% - Y 239%
2 % of operating ncome

* Actuals for 10 months (upto Oct'11) and Estignates for remaining 2 months (Nov'11 & Dec'll)
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PREFACE

This Scale of Rates sets out the charges payable to Ohennai intemational Terminals Pnvate
Lsmited for the use of services and faciliies prowided at tts Contaner Terrhinal

1.

[

Annex-11
CHENNAI INTERNATIONAL TERMJHALS PRIVATE LIMITED
SCALE OF RATES

“

DEFINITIONS

in this Scale of Rates, unless the context otherwise requires, the following definitions shall apply

V)

(i) '

(iiil)

(v}

{(v)
{w)

(wn)

vy

(x)
(x)

“Accredited Clients Programme” means a pfogramme introduced by the Customs
Department whereby importers registered by them as *Accredited Clients” will form a
separate category to which assured facidtation will be prawded Except for a small
percentage of consignments selected an randem basis by the RMS, or cases where
specific witelhgence 13 avallable or where a specrfically observed pattem of non-
complrance 18 required o be addressed, accredited chents will be allowed clearance on
the basis of self assessment 1 0., as a3 matter of course, clearance will be allowed on the
basis of thew declarabon and without exarunaton of goods Further this benefit will be
available to registered Accredited Clients at all ports in the couniry where EDI and RMS
are operational 1t is expected that this programme will bnng reduction in the dweil bme of
cargo and transaction cost of such mporters. Commissioners of Customs are also
required to work wth the custodians for earmarking separate storage space, handiing
faciity and expeditious clearance procedures for these clients Further IMG has also
recommended 'faster dehvery system by creatng separate area in the port premises
clearly earmarked for immediate dehvery of cargo 10 specfied accredied importers ' This
programme has been defined n detaih n Gustoms Circutar No. 42/2005 - cus dated 24"
November 2005 -

«CITPL” means Chennai internatianal Terminals Private Limited, a company incorperated
in India, s successors and assigns

wCoastal Vessel” means any vessel exclusively employed in trading between any port of
place n India to any other port or place in India having a valid coastal heense issued by
the competent authonty

“Container” means the standard ISO container, suttable for the transport and stacking of
cargo and must be capable of being handled as a untt and ifted by a crane with a
container spreader

#FCL" means containers said to contain Fuli Container Load -
“Foreign-going Vessel” means any vessel other than a coastal vessel

“Fumigation Faciiity” means facilitang decontamination of cargo which are prone 1o be
affected by pests and which requires pestiides {0 decontanunate by way of furigation or
degassing or both

“Hazardous container” means a Containes containing hazardous goods as classified
under IMO

“/CD” means Iniand Contamner Depot

L CL” means containers said to contain Less than Full Container Load (Contamer having
cargo of more than one importer/exporter).
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“Over Dimensional Comame(!’,-méans‘ a Contalner garrying over dimensional cargo
beyond the nomal size of standafd containers ang needing special devices like slings,

shackles, lifing beam, etc. Damaged Céntainer and Gontaner requiring special devices

for lifting 19 also classified as Over-Cimerisiondl Cantainer
“Per Day” means per calendar day or part there sf

“Port” means the Chennai Pért Tust .
“Reefer” means ahy Container for the purpose of the carrage of goods, which require
power supplyto maintami the deéred tamperaturé

“Shut Out Container” means a container, which has entered in to the terminal for export
for a vessel as indicated by VIAN and IS net tonnected to the vessel for whatsosver
reason

“Tonne"” means one metne Tonne 01,1,000 kilagrams or one cubic metre

“Transhipment Container” means container discharged from one vessel stored in
CITPL and transported through another vessel

“VIAN” means Vessel Identification Advise Number

]

GENERAL

Status of a vessel as borne out Dy its certification issued by Director General of Shipping 1s
the relevant factor for declding whether the vessal 1s foreign=going’ or "coastal’ Foreign
gong vessels permitied to undertake coastal voyages and the cargo / container carned by
them will also qualify for the cohcession in respect of such penmissible voyages’

(@ A foreugn-gouné vessel of Inthan Flag_ havun‘-g‘a General Trading License can
convert ta coastal run on the basis of a Customs Conversion Qrder

(b) A foreign-going vessel of Foreign Flag can Qoqvéf't ta codstal’'run on the basis of a
Coastal Voyage License Issued by the Difector Geheral of Shipping

{c) In case of such conversions, coastal rates. shall be, chargeable by the Joad port
from the time the vesssl starts loading coastal goads,

(d  Incase of such conversions, coastal rates shall be chargeabla only tll the vessel
completes coastal cargo discharging operations, immediately thereafier, forergn
going rates shall be chargeable by the discharge ports

(e} For dedicated indian coastal vessels having a Coastal License from the Director
General of Shipping, no ather documents wili be required to be entitled to coastal
rates

All charges worked out shall be rounded off to the next I:ugher rupee on the grand total of
each bill

(a) Users shall pay penal interest on delayed payments of any charge under this
Scale of Rates Likewise, the CITPL shall pay penal interest on delayed refunds

(b) The rate of penal interest will be 18 76% P a The penal interest will apply to both
the CITPL and the users equally .

(© The delay in refunds by the CITPL will be counted beyond 20 days froin the date
of completion of services or on production of all the documents required from the
users, whichever s later )
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{d) The delay In payments by the users wilt be counted beyond 10 days after the date
of raising the bilts by the CITPL Ttus provision shalt, not apply to the cases where
payment 1s to be made before availing the services as stipulated in the Major Port
Trust Act, 1963, and / or where payment of charges in advance 1s prescrnbed as a

condition in this Scale of Rates

(1)) A premlum of 25% will be levied In case af Hazardous Cargo Containers I Qver
Dimensional Containers over the apphicable handling charges prescnibed for respective
categories of containers

V) Containers less than and up to 20' n length will be reckoned as one TEU for the purpose
of tanff

) Container-refated charges denominated in US dollar terms shall be collected in equivalent

to Indian fupees For this purpose, the market buying rate nofified by the Reserve Bank of

India, State Bank of India or As subsidianes of any public sector bank as may be

prescnbed from time to time prevalent on the date of entry of the vessels into the Port

limits (In case of import contaners) and on the date of amval of containers in the Terminal

premises (In case of export containers) shall be applied for re-conversion of the dollar-
denomnated charges into Indian rupees

(vm) A regular review of exchange rate shall be made once In thirty days from date of amval of

the vessets in cases of vessels staying n the Fort for longer penod In such cases, the

basis of bilitng shall change prospectively with reference to the appropnate exchange rate
prevailing at the time of review.

(v} () Users will not be required to pay charges for delays beyond a reasonable level
attnbutable to the CITPL

(b) In case vessel idles due to non-availabilty or breakdown of the shore based
tacities of CITPL or any other reasons atinbutable to the CITPL, rebate
equivalent to berth hire charges payable to ChPT accrued dunng the pencd of
wdhing of vessel shall be allowed )

() All LCL containers comng «n and going out of CITPL as a unit load will be treated as FCL
' for the purpose of levying charges

- X) All Invoices are issued as due on presentation Falure to pay may cause a hen to be
placed on the goods handled at the terminal and the responsible party may be denied
further use of the terminal unbl alt outstanding charges have been pad

() It a terminal user provides, with pnof consent of CITPL, lashing / unlashing gang for
lashing operations of alt containers 1 the vesset then a rebate of T 29/ per container in -
; handling charges prescnbed n Secions 31 (@132 (@).33 @and34 shall be allowed,
: subject to the terminal user agreeing to follow safety regulabons

“ (i) The benchmark of the level of productivity wil be 20 moves per hour per crane for
handing FCL, LCL and ICD import and export contaners by quay cranes as mentoned at
Sections 3.1 (a), 32 (a) and 33 (a)

-



la}

3

(m-as4] O F AT MR L

137

CHARGES FOR CONTAINER OPERATIONS
Charges for handling FCL import and export containers and empty containers

(a) Handling by Quay crane Including lashing / unlashing charges

Forelgn-going | Coastal Vessel
Particulars Vessel
- Uss . T

Per FCL Container ' :
- Not exceeding 20' in length 0 19.77 498.32
- Exceeding 20’ and upto 40' in length 29.65 747.15

- | Over 40" in length 30.54 996.42
Per empty Contalner
- Not exceeding 20’ In length , 19.77 498.32
- Exceeding 20’ and upto 40’ in length 29.65 747,15
- Over 40 in length _ 39.54 - 906.42

Note: Services include handiing by quay crane and iashing / uniashing.
(b). Transportation from quay side to contalner yard and vice versa

Forelgn-going | Coastal Vesssl
Particulars Vesse| '
T T
Per FCL Contalner
- Not exceeding 20° in iength 563.40 338704
- Exceeding 20' and upto 40’ in length 845.08 507705
- Over 40’ in length ) 1126.80 676 08
Per empty Contatner 3 =
- Not exceeding 20" in length : 279.02 16741 -
- Exceeding 20° and upto 40' in length 418,53 251.12
- Over 40’ in length 558.04 334 82

Note: Services include transport to and from the quay side.

(c). Handling at contalner yard lift on / iift off onto / from the Internal Transfer

Vehicle
Forelgn-going | Coastaj Vessel
- Particulars . Vessel
T T

Per FCL Contalner T -
- Not exceeding 20’ in iength 311.35 186.81
- Exceading 20’ and upto 40 in length ' 467.02 280.21

Over 40’ in length 622.68 37361
Per empty Contalner
- Not exceeding 20' in length - 154.19 92 51
- Exceeding 20’ and upto 40" in.length 231.27 13876
- Over 40’ in length 308.37 . - 185 02

Note: Services inciude lifts at container yard for storage.

useaillz- 18
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3.2

(d). Handling at container yard lift on / lift off for dollvary f rocoipt to and from

customers
o Foreign-going | Coastal Vessel
Particulars Vessel
4 T
Per FCL Contalner } :
- Not exceeding 20’ in length 311.35 311.35
[ Exceeding 20' and upto 40' in length 467.02 467.02
Over 40' in length - 62268 622.68
Per empty Contalner
- Not exceeding 20" in length 154.19 154.19
| Exceeding 20’ and upto 40’ in length 231.27 S 2327
Over 40' in length 308.37 308.37

the customer’s vehicle.

Charges for handiing LCL import and export containers
(a). Handling by Quay crane including lashing / unlashing charges

Note: Services include lifts at container yard for landing or loading the container from ofto

Foreign-going | Coastal Vessel
Particulars Vessel
L : uss L
Per LCL Container i
| Not exceeding 20’ in length 19.77 498.32
- Exceeding 20" and upto 40 in Iengih 12985 747.15
Over 40’ n length 39.54 996.42

Note: Services include handling by quay crane and lashing/ unlashing.
(b). Transportation from quay slde to container yard and vice versa

Forelgn-going Coastal Vessel
Particulars Vessol s
K T
Per LCL Contalner '
. -F'Not exceeding 20 in length 535.26 321.15
L Exceeding 20' and upto 40’ in length 802.83 481.70
_Over 40" in length 1070.46 642.28

Note: Services include transportation of container from the quay side to container yard and

vice versa,
- {c).” Handling at contalner yard lift on / Ilft off onto / from the intemal Transfer
: Vehicle _
Foreign-going Goastal Vessel
Particulars Vassel :
: ' X X
Per LCL Contalner
[ Not exceeding 20" in iength - 31135 186.81
|- Exceeding 20’ and upto 40’ in length 467.02 280.21 .
- Over 40' in length 622.68 - 37361

Note: Services mcludo lifts at container yard for storage.
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e i L -
(d). Handling at container yard lift on / lift.off for dellvery to and receipt from
ot customers
“
- Foreign-going | Coastal Vessel-
" Pal'liculal‘s v°3sel
.- i 4
- Per FCL Contalner
. - Not exceeding 20" in length 31136 - 31135
- Exceeding 20’ and upto 40’ in length 467 02 467 02
- Over 40" in iength . 62268 622 68
Per empty Container . ’
- Not exceeding 20° i length "~ 154 19 154,19
- Exceeding 20" and upto 40° in length - 23127 23127
- Over 40" in length . _ 30837 308 37
Note Services include lifts at container yard for landing or loading the container from or to
the customer's vehicle
3.3 Charges for handiing ICD import and export containers
(a). Handling by-Quay crane including lashing / unlashing charges
: N Foreign-golng | Coastal Vessel
T o -Particulars Veossel
* uss 2
- Per Loaded Contalner
- Not exceeding 20" in length 1977 498 32
- Exceeding 20’ and upto 40" in length - 2965 74715
. - Over 40" 1n length 3954 996 42
Per empty Container
- Not exceeding 20" in length 1977 498 32
- Exceeding 20’ and upto 40° in length 29 65 74715 -
- Over 40° in length 3954 996 42
Note Services include handiing by quay crane and lashing / unlashing
{b). Transportation from quay side to contalner rall yard and vice versa
Forelgn-golng | Coasatal Vessei
Particulars Vessel
T ¥
Per Loaded Container
- Not exceeding=20" in length 53526 32115
- Excesding 20" and upto 40’ in length 802 84 48170
- Over 40° in length 1070 47 642 28
Per empty Contalner -
« - Not exceeding 20’ in length 265 07 159 04
.= - Exceeding 20’ and upto 40" in length 397 58 23855
- - Over 40’ in length ) 53014 .318.08
o

Note. Services include transport to contaner rail yard. stowage planning on vessel and
yard, data handiing, processing and transfer between vessel, GITPL and shipping line

486 GI/2012—19
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34

Foreign-geing | Coastal Vessel
Particulars Vessel
™ uss T

IPer Loaded Container

L Not exceeding 20" in length 2372 597 63
- Exceeding 20" and upto 40" in length 3558 896 67
- Over 40" 1n length 47 44 1195 48
Per empty Container

. Not exceeding 20° 1n length 2372 597 63
. Exceeding 20' and upto 40" 10 length 3558 896 67
- Over 40" in length 47 44 1195 48

(c). Handiing at containar rai yard lift on / lift off onte 1 from the Internal Transfer

Vehicle
Particulars Forc:g:;%?ing Coastal Vonel .
. e -] T T -
Per Loaded Container o
- Not exceeding 20° in length - - 31135 186 81
. Exceeding 20' and upto 40" in length 467 02 280 21
- Over 40° in length 622 68 37361
Per empty Container j ’
- Not exCeeding 20° in length . 154.19 92 51
_ Exceeding 20" and upto 40" In length 23127 138 76
- Over 40’ \n length 308 37 185 02

Note’ Services include lifts at container rall yard for slorage

{d).  Handling at contalner rail yard lift on / ilft off while giving delivery for rai

Foreign-going | Coastal Vessel
Particulars Veossel
2 T

Por Loaded Container .

- Not exceeding 20’ in length 3135 31135
- Exceeding 20° and uplo 40" in length 467 02 467 02
- Over 40" in length 622 68 622 68
Per ampty Container

- Not exceeding 20’ m length 15419 154 19
- Exceeding 20’ and upto 40" in length 23127 23127
[ Over40’in length 308 37 308.37

Note Services include Ift at contaner rail yard, data handiing, processing and transfer.

between vessel, CITPL angd shipping hine

Charges for handling Transshipment containers including handling by on-board
stevedoring labour at quay side, lashing / unlashing charges

- B 3
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Notes ’

( ~  Services include handling by quay crane (discharge and loading), transport and
Iifts, stowage planning on vessel and yard, data handiing, processing and transfer
between vessel, CITPL and shipping line

(n) A transshipment container sent to CFS, ICD or taken dellvery locally shall be
charged the local container rate

(i) A Shut out charge as per Section 3 9 shall apply lf'-

] 1 -
(a) . The vessgel nomination 1s changed , or
((=)] If the vessel nomination 18 changed from a later vessel to an earlier vesse!
after the earier vessel is be..ned
3.5.  Charges for wharfage
. Forelgn-going. | Coastal Vesssl
Particulars Vessel .
. ‘ uss i

Per Contalner(box only) .

- Not exceeding 20" in length 113 2363

- Exceeding 20' and upto 40" 1n length 170 42 91

- Over 4Q' infength | 2.29 56 84

Per Contalnerised cargo T 2

- Not exceeding 20 in length 621 28 372777

- Exceeding 20’ and upto 40" in length 93192 , 55915

- Over 40" in length 1242 56 745 54

Notes

()] The charge for containensed cargo in all cases will be Ip Rupee terms

() The charge for contaners i cases of forelgn arrival' and ‘foreign departure’ will
bs m Dollar terms

(in) The charges for containers in cases of ‘coastal arriyal’ and ‘coastal departure’ will
be in Rupee tatms

(v) Wharfage will be charged on all cantainers inctuding ICDs, transhipment, LCL and
FCL and empty containers

3.6. Charges for hgngllng Hatch covers for ane operation (both opening and closing)

Forelgn-going | Coastal Vessel
Particulars Vessel
: _ uss e
Without landing hatch cover on quay 1582 © - | 398587
With landing hatch cover on quay 3954 996 42

Note  Haif the rate wlll be charged if there 1s only one activity, (e either an opening or

closing operation
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8.

Charges for shifting containers within vessel (Rostows‘)\

- Foreign-going | Coastal Vessel
Particulare vessel
. us$ T

Within ‘hatch (without landing an
reshipping) - Per contalner
L Not exceeding 20' in length 9.61 24219
[ Exceeding 20’ and uplo 40 in length 14.40 362 96
L Over 40' 10 length ) 1920 . 483 94
Via quay (shifted by landing on quay and
reshipping) - Per container _
[ Not exceeding 20" in length - 26824 71176
L Exceeding 20" and upto 40’ in length 7 ~ 42 37 1067.64

Over 40’ in longth 56 48 5423 30

Note: No wharfage will be levied on the restow containers and containedzed cargo

Reefer related and other general services

Goastal Vessel

(n).

Sl Forelgn-going
No Particulare Vlguel
uss kS
(a) | Pre-trip nspection (iIncluding supply of B
electncity) 28 96 729 90
(b) | Connection or disconnection services
onboard a vessél 193 ‘fB 56
{c) | Cleaning of container
- Not exceeding 20° in length 145 - 3649
- Exceeding 20’ and upto 40’ mn length 290 7299
- Over 40’ in length 434 109 48
(@) | Supply of electneity (including connection
and  disconnection, monitonng  of
temperature at reefer yard) - Per
container per four hours or part thereof
. Not exceeding 20° in length 311 7830
[ Exceeding 20’ and upto 40" n length 468 117 45
Over 40° n length 8 21 ¥56 60
s
Hotes
(). Above ftarifi does not include parameter sdthng ot repar & maintenance of

maifuncioming reefers Above charges are also applicable to restow reefer

containers

Pre-tnp mspection of the reefer containers, connection or disconnection services

on board the vessel and cleaning of containers are optional services and shall be

rendered when requested
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‘g’ 3.9  Charges for a shutout contalner / re-nomination of cantainers

£ v ) Partlculars Foreign-galng Vessel | Coastal Vessel

At .

o~ uss L4
Per Contalner
- Not exceeding 20’ in length 2146 90131
- Exceeding 20" and upte 40' In length 32.20 1352 52
- Over 40° in length 4283 1802 99
Note  Above charges shall apply where -

()] an export coptainer or a transhipment container or a re-export container is
shut out and subsequently delivered out of CITPL,

() a contalner 18 shut out by one vessel and supbsequently shipped on
another vessel, in addition to the charges for handiing hy quay crane
chargés In this case, the free sforage periog will be given to the
Container in gocordance with section 310 from the time the container 1s
first recelved if the free storage penod 1s exceeded, storage charges

. shall be calculated after the expiry of the free penod up to the time of Iift
on Y
- ;{ﬁ
. 3.10.  Charges for container storage i
T Forelgn-gaing Vessel Caastal Vossel
ate per contalner per | R
ate per container per day
si day er p:'r; t;}“mf‘"" ~  orpart thereof (In ¥)
: Particulars
Ne. Above Above
Upto | 20'and | Abeve | Upto 20’ and | Above
’ L] r 1)
' ) 20 ufot:)- . 40 20 upto 40’ 40
] Import- FCL, LCL & Empty
0- 3 days Free Free Frea Free Free Free
4 - 15 days . 483 985 1448 | 20275 | 40550 608 25
16 - 30 days 965 1931 | 2896 | 40560 | 81099 | 1216 49
Beyond 30 days | 1931 3862 | 5793 [ 81099 | 162199 | 2432 98
2 Export - FCL, LCL & Empty : '
0.7 days Frae Free Free Free Free Free
8 - 15 days " 483 [ 965 1448 | 20275 | 40550 608 25
16 - 30 days 9,65 1931 | 2898 | 40550 | 81099 | 1216 49
Beyond-30 days ) 19 31 3862 5793 | 81099 | 162199 ‘2432 98
3 1€D - Import & Eaport -
Loaded & empty
First 10 days Free Froe Free Free Free Free
/ 11 - 30 days . | 483 [ 986 | 1448 | 20275 | 40550 | 50625
- 31 - 45-days 9.85 1931 | 2896 | 40550 | 81099 | 1216 49
. Beyond 45 days 19 31 3862 5793 | 81099 | 162199 | 2432.98
e 4 | Transshlpment — Loaded & ’
' smpty n
First 30 days “| Free Free Free Free Free Free
31 - 45 days 483 | 965 | 1448 [ 20275 | 40550 | 608 25

&9
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46 - 60 days 9 65 1931-] 2896 | 405350 810 99 1216 49
Beyond 60 days 1931 38 62 57903 | 81099 | 162199 | 243298
% | Shutout — Loaded & empty
First 15 days 483 965 1448 | 20275 405 50 608 25
16 - 30 days 965 1931 2896 | 40550 81099 1216 49
Beyond 30 days 19 31 ag 62 57 93 &‘!0 99 [ 162199 | 243298
Notes
{i).

' -. (w)
: }iii).
{iv)

(V).

)

, '(\-III)

(vii).
()
(X)

)

Storage penod for a contaner shall be recko:zd from the day following the day of landing

upto the day of loading / delvery / removal of

For purposes of calculaton of free tme, Sundays,

Terminal's non-operating days shall be excluded

ntamner

Customs notfied holidays, and the

The storage charges shall not accrue forthe penod dunng which the CITPL 18 not In a

posttion to delwver/ ship containers when requested by the user

Transhipment containers whose status 13 subsequently changed to local FCLACLICD
shall lose the concessional storage charges The storage charges for such containers

shall be recovered at par with the relevan

For hazardous container, the storage charges sh

slab as given above

t import container's storage tanff

all be 25% more under the respective

For over dimensional containers including the windmill boxes, the storage charges shall be
based on the actual number of ground slots the respective container occupies under the

respective slab as given above

if boxes meant for delivery under the »Accredited Client Programme” (ACP) as explained
at Section 1 (1) above are not moved out within 3 days of its landing at the termunal, these

boxes would be shifted to the normal import stack area
stack area, In which case extra Lift on/Lift off and/or Shifting ¢

be charged

from the designaled ACF import
harges as applicable would

The free me and storage rates prescnbed in case of ICD containers are applicable only
for movement of containers toffrom ICDs going by rail only

Normal import containers subsequently changing the mode to e

contaners will enjoy the free period applicable to local FCL containers

~

ither LCL or ICD

Total storage peniod for a shut out container shall be calcutated from the day followang the

day when the container has become shut out bl the day of shipment/dehvery

The storage charges on abandoned FCL containers/shipper owned containers shall be
levied upto the date of receipt of ntimation of abandonment 1n writing or 75 days from the

date of landing of container, whichever 13 earlier subject to the following condfions
(a) The consignee can issue a letter of abandonment at any hme
(b).. . If the consignee chooses not to issue such letter of abandonment, the container

AgenVMLO can also 1ssue abandonment letter subject to the condrtion that,

0 the Line shall resume custody of container along with cargo and eiher
take back or remove it from port premises, and

(i) the Line shall pay all port charges accrued on the cargo and container
pefore resuming custody of the container

iy

rl
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(c) The container Agent/MLQ shall observe the neceéssary formalities and bear the
cost of transportation and desluffing In case of therr falure to take-such action
within the stipulated penod, the aloragg,charge on container shall be continued to
be levied till such tme all necessary actions are taken by the shipping lines for

destuffing the cargo -

(d) Where the container 13° seized/confiscated by the Custom Authorities and the
same cannot be destuffed within the prescribed time imit of 75 days, the, storage
charges will cease to apply from the date the Cusloms order relegse of the cargo
subject to lines observing the-necessary formalities -and -bearing the cost of
transportation and destuffing. Otherwise, seized/confiscated containérs should be
removed by the Lines/consigriee from the port premisés to the Customs bonded
area and In that case the storage charge shall cease to apply from the date of
such removal . »

(xi) The ground-siots for export containers will be reserved for 7 days for weekly call of the
vessel and for'5 days for bi-weekly calis of vessel

3.11.  Miscelleneous Charges
~

" Rate per Container (in )
sl " Not® Exceeding 20’ In :
No. + Particulars exceeding 20' | length an?:l upto «E)ff?: '"?h
in length 40’ In length nisng
{0 | Fixinafrernoval of seal 19309 . 193 09 193 09
(n) | Lift on/lift off in the Container Yard 621 28 93192 1242 56
(m} | Charges for shifting within the 847 20 1270 80 1694 40
Tarminal ™
iv) | POD Change §47 20 1270 80 1694 40
(v) | Additional movement - Tefrminal 847 20 1270 80 ) 1694 40
to Rail or Rail to Terminal / -
Charges for extra movement/ - ‘
transportation
(vi) | Chdnge of status of Container 847 20 1270 80 1694 40
from Rail to Road or vice-veraa
{(vn) | Charges for export contamers 847 20 127080 1694 40
arnving In the lerminal after the _ ’
gate cut-off ime for the particular
VIAN
(v} | Fixingfremoval of Hazardous 96 55 96 55 96 55
Sticker (per contamer)
(x) | One Door Open Charges per 57928 . 579 28 579 28
container
(x) | Cancellation of documents - per 96 55 96 55 96 55
EIR
{x1y | Non- declaration / Mis-declaration 2896 41 2896 41 2896 41
of Hazardous and Over )
Dimensional containers
(xt) | On- Wheel Customs inspection ( 386 19 i 386 19 386 19
per container)
xu} | Fumigation of Tobacco Containers 1930 94 1930 94 1930 94 -
(xv) | Forkhft charges for movement of 96 55 96 55 : 96 55
Lashing Bins within the Terminal
(per Lashing Bin) )
Notes

- ) Cancellation charges applies when EIR 1stancelled at the request of cystomers
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(w

(m) *

(v)

v}

(vi)

(w1

342,

31n.

*One Daor Open” charge 18 apphcable for handhng-container which requires only ore door

to be kept open (e g Orion) and when door -opening and-secunng 1s camed out n the
terrmunal }

*Fixng of Seal” - Bottle seals-shall be fixed on every.container amving at lhe-termmal - by
rall /road/sea without a proper bottle seal on t, prior to allowing rts entry Thus shall be
donéwithout the written consent of the shipping:iines The-ist of such centainers on: which
a seal 15 affixed by the termunal ghall be ntimated-totheines -
- st
“Fixing/ temoval of Hazardous Sticker” - Hazardgys.stickers indicating tMEO class only
shail be affixed on a contaner carrying hazardays: earga_ Similarly old stickers on- the
contginer shall be removed from a container camying non-hazardous cargo In erther case,

the customer has to intimate n writing to GHTPL ta undertake the said activty, within the
terrinal

On- Whee! Customs inspecthon - The on-wheelanspection of a container shall be allowed
at the nominated pomt only, on the wnitten-request. of Ihe customer The contanes doors
can be opened only under cugioms supervision. No stuffing/ destuffing, even parhaily,
shall be permitied within the terminai premises.

Additional movement from terminal to rail siding Gr rail siding to temunal wilk be applicable
for 1ICD container moved by CITPL

Non- Declaration { Mis-declaraton of Hazardous coniainer - The Customer has to declare
the hazardous nature of the cargo as per thé IMCO rules and furnish the relevant
hazardous detals to CITPL The above charges are only for non-declaratian/ous-
declaration of the hazardous nature of the container The habilibes and cost towards the

consequences ansing due to non-declaration or mis-deolaration shall, however, be on the
customer's account

Charges for supply of fresh water 1o ship? alongside the container berths

Particulars Forelgn-going Vessel | Coastal Vessel:
Us$ T
Per 1000 lires or part thereof 656 275 37

=

Charges for clearance of garbage on board

[Per % cubic metre bag [ 722592 |

Printed by the Manager, Government of India Press, Ring Road Mayapun, New Delhi-110064
and Published by the Controller of Publications, Delli-110054

Y
— o ms

hama vt o L



	Page 1
	Page 2
	Page 3
	Page 4
	Page 5
	Page 6
	Page 7
	Page 8
	Page 9
	Page 10
	Page 11
	Page 12
	Page 13
	Page 14
	Page 15
	Page 16
	Page 17
	Page 18
	Page 19
	Page 20
	Page 21
	Page 22
	Page 23
	Page 24
	Page 25
	Page 26
	Page 27
	Page 28
	Page 29
	Page 30
	Page 31
	Page 32
	Page 33
	Page 34
	Page 35
	Page 36
	Page 37
	Page 38
	Page 39
	Page 40
	Page 41
	Page 42
	Page 43
	Page 44
	Page 45
	Page 46
	Page 47
	Page 48
	Page 49
	Page 50
	Page 51
	Page 52
	Page 53
	Page 54
	Page 55
	Page 56
	Page 57
	Page 58
	Page 59
	Page 60
	Page 61
	Page 62
	Page 63
	Page 64
	Page 65
	Page 66
	Page 67
	Page 68
	Page 69
	Page 70
	Page 71
	Page 72
	Page 73
	Page 74
	Page 75
	Page 76
	Page 77
	Page 78
	Page 79
	Page 80
	Page 81
	Page 82
	Page 83
	Page 84
	Page 85
	Page 86
	Page 87
	Page 88
	Page 89
	Page 90
	Page 91
	Page 92
	Page 93
	Page 94
	Page 95
	Page 96
	Page 97
	Page 98
	Page 99
	Page 100
	Page 101
	Page 102
	Page 103
	Page 104
	Page 105
	Page 106
	Page 107
	Page 108
	Page 109
	Page 110
	Page 111
	Page 112
	Page 113
	Page 114
	Page 115
	Page 116
	Page 117
	Page 118
	Page 119
	Page 120
	Page 121
	Page 122
	Page 123
	Page 124
	Page 125
	Page 126
	Page 127
	Page 128
	Page 129
	Page 130
	Page 131
	Page 132
	Page 133
	Page 134
	Page 135
	Page 136
	Page 137
	Page 138
	Page 139
	Page 140
	Page 141
	Page 142
	Page 143
	Page 144
	Page 145
	Page 146

