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[Notifications relating to Non-Statutory Rules, Regulations, Orders and Resolutions issued
by the Ministries of the Governient of India (other than the Ministry of Defence) and
by the Supreme Court}
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LOK SABHA SECRETARIAT
New Delhi-110001, the 2nd December 2005

/2005 —-

It K.Chandran Piftai, Member of Rajya Sabha has been elected to serve as
f the Committee on Public Undertakings with effect from 1% December, 2005

pxpired poition of the term of the Committee vice Shri Jibon Roy, retired

Sabha.

J.P. SHARMA
Director

[ 201 " T C s b b R b Rtk R bl 1. v 1 44 Bl BB WA R st
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MINISTRY OF PARLIAMENTARY AFFAIRS
New Delhi, the 5th December 2005

Resolution

No.F.4(1)/2004-Hindi. Consquent upon the change in portfolios of Ministers, the
chairman of the Hindi Salahakar Samiti of the Ministry of Parliamentary Affairs
will be the 'Minister of Parliamentary Affairs and Information and Broadcasting'
instead of the 'Minister of Parliamentary Affairs and Urban Development.' Para 1
(SNo.1) of this Ministry's Resolution of even number dated 28.3.2005
constituting the Hindi Salahakar Samiti of this Ministry stands modified
accordingly.
ORDER

It is ordered that a copy of this Resolution may be forwarded to all State
Governments and Union Territories Adminstrations, All Ministries and
Department of the Government of India, President Sectt., Prime Minister's Office,
Cabinet Sectt., Lok/Rajya Sabha Sectt, Planning Commission, Parliamentary
Committee on Official Language, Comptroller and Auditor General of India and
Pay and Accounts Officer, Cabinet Affairs, New Delhi.

It is also ordered that this Resolution may be published in the Gazette of
India for information of the public.

P. GOPALAKRISHNAN
Jt. Secy.



1564

THE GAZETTE OF INDIA, DECEMBER 24, 2005 (PAUSA 3, 1927)

[PaRT I—SEC. 1

No.]

congt
Intelrate'd Steel Plants in India.

The

1.

Pane! will consist of the following: -

Dr. Mano Ranjan,

Secretary to the Govt. of India,
Ministry of Steel,

Udyog Bhavan, New Delhi 110011
Tel. (011) 23063489

Fax (011) 23063236

Shri R. Vasudevan,

Former Secretary (Steel),

E-262, Greater Kailash Part 1,
New Delhi-110048

Tel. No. 011-26451929, 23637105

Prof. Y.S. Rajan,

Former Vice-Chancellor,
Punjab Technical University,
Plot No. 249 F, Sector-18,
Phase IV, Udyog Vihar,
Gurgaon-122001

MINISTRY OF STEEL
New Delhi-110011, the 7th December 2005

RESOLUTION

Chairman

Member

Member

4(1)/2005-TW. Ministry of Steel, Government of India hereby
itutes a 'Panel of Judges' to evaluate the performance of the
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4.

6—7381 GL2005

Dr. Pritam Singh,

Director,

Management Development Institute,
Sukhrali, Mehrauli Road,

Gurgoan 122001,

Tel. No. (95124) 2340165 / 50 13063.

Shri P.D.F. Lam,

Executive Director & President,
Godrej & Boyce Mfg. Co. Ltd.,
Pirojshanagar, Vikhroli (West),
Mumbai 400079.

Phone : (022) 55965005

Fax No. (022) 55961516

Dr. ER.C. Shekhar,

Former Managing Director,
Bhilai Steel Plant,

2010, 100 Feet Road,
HAL-2 Stage,

Bangalore -560008

Dr. K.C. Agarwal,

Former Managing Director,
Durgapur Steel Plant,

P-I11, Sector —14,

NOIDA, U.P.

Tel.No. 95120-2510969

Shri Y.P. Sharma,

Former Managing Director,
Durgapur Steel Plant,
E-121, Sarita Vihar,

New Delhi

Tel. No.011-26945604

Member

Member

Member

Member

Member
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10.

11.

3.0

2.1
inte
m g
tonn
ope}
the

Dr. S. Banerjee,

Former Director,

RDCIS, Steel Authority of India Ltd.,

H-1, Riviresa,

287/3, Banar Road,

Banar,

Pune-411045

Tel.No. 020-27290731

Fax No. 020-2729096 Member

Shri Karuppiah Bharathi,
National Convener (Labour Cell),
Lok Jan Shakti Party,
3-B, Block 29,
P&T Quarters, Type-Ii,
Kali Bari Marg,
New Delhi
Tel. No. 23340029 (Res.)
9868334907(Mob.) Member

Shri Ajoy Kumar,

Joint Secretary to the Govt. of India,

Ministry of Steel, Udyog Bhavan

New Delhi 110011

Tel. (011) 23061896 (0), 24675500 (R)

Fax (011) 23063236 (O) ' Member-Secretary

The terms of reference of Panel of Judges are as follows:-

To evaluate performance during the year 2004-05 of all
prated steel plants in India starting operation from virgin iron unit
ne location having minimum production capacity of 1 million
le of crude steel per year and having completed commercial
ration for at least two years. The plants may operate either through
conventional route of Coke Oven-Blast Furnace-Steel Making-

Cas
Re
(E
rou
M

ing and Rolling & Finishing Mills or through route of Direct
ced Iron (DRI)/Hot Briquetting Iron (HBI)-Electric Arc Furnace
) Steel Making-Casting and Rolling & Finishing Mills or the

of COREX Furnace - Basic Oxygen Furnace (BOF) Steel
ing - Casting and Rolling & Finishing Mills. The evaluation will
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be made in terms of the predetermined Scheme (amended upto
September, 2005) annexed with this Resolution.

2.1.1 However, the Panel of Judges may also take into consideration
the suggestions received from different steel Plants or Panel of Judges
of the previous years, from time to time with respect to the scheme as
deemed fit.

2.2 The Panel of Judges will select and recommend one steel plant
for award of the Prime Minister's Trophy and Cash Award of Rs. 1
crore for excellence in performance for the year 2004-05.

ORDER
Ordered that a copy of the Resolution be communicated to all

concerned Ordered also that the Resolution be published in the
Gazette of India for general information.

AJOY KUMAR
Jt. Secy.
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SCHEME FOR AWARD OF
PRIME MINISTER'S TROPHY FOR EXCELLENCE
IN PERFORMANCE OF INTEGRATED STEEL PLANTS
(as amended upto September 2005)

1.0 |GENESIS

arsimha Rao, while dedicating Visakhapatnam Steel Plant of Rashtriya Ispat

Ltd. to the Nation on 1.8.1992, Government have decided to present an

award [known as Prime Minister's Trophy with a cash award of Rs. 1 crore and a

citation each year to the best performing integrated steel plant to generate a

sense |of competition and to improve upon performance of the integrated steel
plants fin the country.

Coszuent upbn the announcement made by former Prime Minister, Shri P.V,
N
Nigam

2.0 |OBJECTIVES

The objectives of instituting these awards for the integrated steel plants is to
give ricognition to outstanding performance in the vital sector of the national
econofny which draws heavily on national resources of capital and skilled
manpgwer. The awards are intended to spur these major iron & steel producers
to achieve international standards of efficiency, quality and economy in their
operations.

3.0 |ELIGIBILITY

All intpgrated steel plants in India starting operation from virgin iron units in one
locatign, having minimum production capacity of one million tonne of crude steel
per yéar and having completed commercial operation for at least two years are
eligible to participate. The plants may operate through the conventional route of
Coke Pven-Blast Furnace (BF)-Steel Making and Finishing Mills or through Direct
Redudtion Iron (DRI)/Hot Briquetted Iron (HBI)-Electric Arc Fumnace (EAF) Steel
Making and Finishing Mills or through COREX Furnace-Basic Oxygen Fumace
(BOF)-Steel Making and Finishing Mills.
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4.0 SCHEME

4.1 The details of the scheme and the set of criteria for evaluating the
performance of the integrated steel plants had initially been worked out by an
Expert Committee constituted by Government of India, Ministry of Steel. The
criteria and the benchmarking of the same has been further elaborated by the
Panel of Judges for Prime Minister's Trophy for different years and other Expert
Committee(s) constituted from time to time. The criteria for evaluation of the
performance of integrated steel plants now take care of the present day business
environment.

42 As per the recommendations of the Expert Committee and amendments
carried out by the Government of India, 9 main parameters have been evolved
for evaluating the performance of the integrated stee! plants, These are given
below:-

- Saleable steel capacity utilization

- Efficiency of operations

- Financial performance

- Export performance

- Quality of products

- - Customer satisfaction

- Environment management

- Enabling parameters

- Observation of the Pane! of Judges based on plant visits.

4.3 The evaluation will be carried out by a Panel of Judges comprising of the

following :-
- Secretary to the Government of India, Chairman
Ministry of Steel ~
- Expert(s) on Iron & Steel Industry Member
- Representative(s) of the customers H Member
- Management Expert(s) Member
- Economist(s) Member
- Joint Secretary to the Government of Member Secretary

of India, Ministry of Steel



1570

THE GAZETTE OF INDIA, DECEMBER 24, 2005 (PAUSA 3, 1927) [Pazr J—Skc. 1

T ' . A T R C - T T T T THIC T I »1 1t

4.3.1 More members of the Panel of Judges should be drawn from _among

- former | heads of Imdian Institute of Technology, Engineering units, Indian

Institute of Management, economists etc.

4.4 ustomer satistaction survey and assessment of enabling parameters will

‘be dong by independerit expert agencies and trained assessors.

45 The ccustomer satisfaction survey should be concurrent with the visits of
thePaarﬁ of Judges and the assessment of the snabling parameters should be
made alabletoﬂePanelofhdgesbefmeMwsststotheplarm

u:awncymdeﬂakmﬁaesmdynfammuﬁmakean
appraisyl in respect of each of the witeria and will provide professional
assistarce 1o the Panel of Judges. to award marks for enabling parameters {out
of 25).

47 Ope
mmmmmmmﬂg@mmmmm@wm
The representatives of participating Steel Plants will also assist the Secretariat.
The participating steel plants in the ratio of their rated crude steel production
i wﬂlsharethemstmamedbytmmmmemof
evaluatip Thecastofmevlsrtsmmeplantsbyﬂwe?aneioﬂudgeswulbe

e task of the Seoretariat shalf be coordmated with the Panel of Judges
through the Member Secretary. It will give wide publicity and evolve a format for
collection of information from the competing plants. The Secretariat, in
consultafion with the Member Secretary, will prepare and summarise the total
nd information in the required format for submission to the Panel of
Judges. (It will also provide general assistance to the Panel of Judges and
organise the award distribution function(s) in coordination with the concerned
plant(s).

4.9  The venue of the Award function will be the. location of the plant winning
the awald for the particular year unless otherwise decided by the Government of
India.

recommgnded. If no piant scores more than the minimum cut off limit in any
particulaf year, the award may be skipped for that year.

/

4.10 qe award is an annual feature, but a mimmum cut off limit of 60% is

& 0 Bt B seeivia e

USRS T
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PARAMETERS FOR EVALUATION Weightage (%)

5.1 CAPACITY UTILIZATION 5
Saleable steel capacity utilization

The rated / nameplate saleable steel capacity is to be adopted for evaluation of
individual steel plants. The capacity will be taken as per Detailed Project Report.
(DPR) where DPR has been made by consultants. In case, the DPR has not
been received, the production level envisaged at the time of financial appraisal /
dosure of project and .approved by company’s Board may be adopted as
capacity. Where facilities for increase in capacity are being progressively
commissioned and the full capacity is not available throughout the yeas, the
capacity available during the year is to be calculated without aliowance for
gestation period and basis of calculation to be shown separately. Production
from assets not capitalized to be excluded, maintaining consistency with
financial information. If certain facilities have been phased out on & permanent
basis, the same is to be deducted from DPR capacity and details of phasing out
may be given.

Production is to be suitably adjusted for semi-finished products, if they are more
than envisaged in the DPR / Board approval.

5.2 EFFICIENCY OF OPERATIONS _

(i}  Carbon rate in Blast Furnaces or 2
COREX Furnaces (Kg/t of Hot Metal),
Heat input (G.Cal)/t) of DRI or HBI .
Furnaces.

(@) Carbon rate in Blast Furnaces may be worked out as follows :-
Actual skip coke charged in the blast furnace
X average fixed carbon fraction of the BF Coke. Fixed carbon is defined as
"100-% ash in coke on dry basis".

For auxiliary fuels like coal dust, coal tar etc. the carbon rate is to be
worked out as follows:

Equivalent Coke rate = Auxiliary Fue! / tonne of Hot metal x Replacement
ratio,

Carbon rate (Auxiliary Fuels) = Equivalent Coke rate x Average Fixed
carbon of BF coke. ' '
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ark forcarbon rate :450 kg/tonne

(b) arbon rate in COREX Furmace may be worked out as follows:

arbon rate in COREX Fumace = total coal rate in COREX Fumace X

\erage fixed carbon fraction in non-coking coal. Average fixed carbon in
. coalisdeﬁnedasloo-%ashinnon-cdldngoualondrybasis.

: ,equivalentooalrabe==mkeconamptiminreductionshaltper

2 of hot metal X replacement ratio. Benchmark for carbon rate : 575

(©) for Fuel Rate for HBI / DRI - EAF plants : 2.5 G.cal/tonne

(i)  Plast Fumace, COREX Fumace,
BI or DRI Fumace productivity : 2
t/m*/day)

,HBIor'DRI-fumacepmducﬁvityis.eualtlatedasHotmml, HB8I or DRI
production per -cubic metre of working volume ‘of furnace per available
.Mgmlwneforﬁlasrfwmm—isdeﬁmdasmevoiumofme
nefBig bell in open position, Avalabie days are calculated as the
ifference of calender days and duration of capital repair. However,
al maintenance time shotiid not be added fo the capital repairs time.

(@)

¥ for blast furnace productivity : 2.39 /m’/ available day.
Benchmark far HBI / DRI furnace productivity : 9t/nr’f available day.
(b) |COREX Fumnace Productivity |

COREXFumaoeprodudivityisevaluahedastonnsofhotmeialpmduced
perhouronyeaﬂyaveragebasis.matis,a)REXFumacepmductivityis=
annual production in tonne + annual operating hours. Annual operating
hours are estimated as the difference of calendar hours and the duration
of capital repair and actual planed shut down days of the COREX -
Fumace units, not exceeding 12 days per fumace per year. However,
nomal maintenance time should not be added to the capital repair time.

Benchmark for COREX furnace productivity : 100t/m’ / available day.
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Gi)

(iv)

7381 GIrOns

‘Overall. Specific Energy Consumption =

The calculation of overadl specific energy consumption (G.cal/t of crude
steel) should be based on IISI methodology.

The scale of evaluation for steel ptants based on three different routes i.e.
HBI or DRI & EAF route, COREX-BOF route, BF-BOF route will be different

from each other.

for

@) ‘BF-BOFrouteand COREX- BOF route based plants : 5.92 G.Cal/tcs and |

b) HBI / DRI-EAF based planks : 5.0 G.Cal/tcs.
Labour prodaictivity 2

Caloulated in terms of crude steel production per man year. Pig iron, HBI
or DRI produced for sale will be given credit with an equivalent factor of
50% and Manpower will be reckoned in terms of works strength. Works
manpower to be calculated after excluding non works departments like
administration, marketing, finance, township, construction units, mines
etc. but including production services like design, engineering shops etc.
Besides, the manpower of centralized units of steel plants like
maintenance department, captive engineering shops, refractory plants etc
which are not directly linked to production may be exduded for
calculating labour productivity.

The scale of evaluation for steel plants based on three different routes i.e.
HBI or DRI .& EAF route, COREX-BOF route, BF-BOF route wilt be different
from each other.

If in any steel plant normal operation and maintenance is got done by
outside contractors, the Panel of Judges will get input of such labour
evaluated and add it to the regular man power reported by the plant.

The benchmark for specific energy consumption per tonne of crude steel’

+*



1574 THE GAZETTE OF INDIA, DECEMBER 24, 2005 (PAUSA 3, 1927) [Parr [—SkEc. |

5.3 FINANCIAL PERFORMANCE

Figures to be audited and certified by a practising Chartered accountant,
ngt being an employees of the company and consistent with the
pyblished accounts.

i) Gloss Margin/ Turnover Ratio 5

Gioss Margin is defined as profit before interest and depreciation,
Tyrnover shouki be given for Iron & Steel products, including by -
ucts arising out of the process of manufacture of Iron & Steel
ucts. However, sale of products like CAN, Ferro Alloys, Raw

exclude sales income derived from trading of products not
manufactured by the plant.

Gross margin also relates to Iron & Steel products only as described
agove. Interest / Dividend income on investments is not to be
cgnsidered.  Inter plant transfers within the company and internal
cgnsumption are not to be considered. No pollcy profit / loss is to be
cansidered.

* R3w materials :and other arisings from normal manufacture of Iron &
Steel, however, will be mcluded

ii) Gross margin / Average capital employed 2
Gross margin is the same as defined in item i) above. Average Capital
employed to incdlude only net fixed assets.

Hi) Tyrnover / Inventory ratio 2

Tyrnover is the same as defined in item i) above. Inventory to
include pverage finished and semi finished stock and should also include
inventorjes of other materials like raw materials, stores and spares etc. The
amount ¢f sundry debtors should also be added to the inventories.

(iv) Expenditure capitalized over Gross Block 2
54 EIPORT PERFORMANCE
i) Export tonnage ra§io 2
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i)

To be calculated as a ratio of quantity of Iron & Steel material exported
and the total production of Saleable steel and Pig Iron / HBI / DRI. Only
the quantity of Iron & Steel products manufactured by the plant and
physically shipped out of the country, consistent with published accounts

to be included in exports. Pig Iron / HBI / DRI to be given a substitution

factor equivalent to  509%.

-

Export Value ratio . 3

" Defined as a ratio of the foreign exchange eamed and total tumover.

Foreign exchange realisation to be given on F.0.B. basis and exports to be
defined as at item i) above. Turnover to be defined as given under financial
performance.

5.5

i)

QUALITY OF PRODUCTS
Tested Steel (%) 1

To be evaluated in tesms of ratio of saleable steel production and steels
sold under tested to specified specifications. The plants will give a
detailed list of the specifications against which the tested production is
being reported. The Panel of Judges will take a final view on these,

Special Grades Production 2

To be evaluated as % of saleable steel production in special grades.
Only the following categories of steels will qualify to be considered as
special steels :-

a) Steel grades with carbon content below 0.04% and above 0.4%

b) Steels produced using secondary refining technologies such as
VAD, VOD, RH or RHOB.

C) Steel grades with fow H,O,N and Si.

d) Added alloys like Cr, Mo, Ni to impart better strength, impact
toughness, creep or corrosion resistance. _

e) Phase trarisformed grades containing hard phase (Bainite /
martensite).

f) Interstitial free steels.

g) Thinner gauge Cold Rolled steel below 0.4 mm thickness.

h) Any other category of steel with value more than 20% compared
to similar category product.



1576 THE GAZETTE OF INDIA, DECEMBER 24, 2005 (PAUSA 3, 1927) [ParT I—S8Ec. 1

i)  New Products developed 2

Tolbe evaluated in terms of tonnage of new products as percentage of
salgable steel production. Products being produced for the first time in
they plant will be considered as new products. A citation on new products
t be accompanied by a note on the developmental efforts and

5.6 CUSTOMER SATISFACTION
(i) Pr responsible for -
Mayketing and customer : :

Satisfaction : 5

Evaluationf of the process responsible for marketing and customer satisfaction to
be evaluated by the Panel of Judges on the basis of answers to the following
questions:

How dges the plant determine the customer groups and/or market segments?
How dpes the plant determine the requirements of the customer groups or
market| segments?

e How are the information from existing/potential customers and complaints
used inf determining thé customer requirements?

* How dpes the plant transiate the customer requirements into new product
and/or service design?

* How dpes the plant evaiuate and improve its process of listening to and
learning from different customer groups?

e How dges the plant provide access to the customers to seek assistance and
voice complaints?
How dges the plant seek prompt and actionable feed back from customers?
How dges the plant build relationships, loyalty and positive referral with its

customers?
(i)  Customer Satisfaction | | 10
A durvey of the customers of different plants to be done by an

independent market research agency to include factors like price, timely
deliyery, technical specifications, availability of materials, commercial
terms, stock yard facilities, billing and accounts process, behaviour of
perspnnel, attending to the customer complaints, after sales service, pre-

“
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sales contact, packaging etc. Weight-age for these factors to be
determined in discussion with the Panel of Judges.

3.7 ENVIRONMENT MANAGEMENT

(i).  Air pollution : '
To be evaluated as percentage of stacks meeting CPCB normis on
suspended particulate matter

(i)  Water pollution 1
To be evaluated as specific poliution load per tonne of crude steel

(i}  Salid waste Utilisation ‘ 1
To be evaluated as percentage of solid wastes uttlised/recycled/sold.

(iv)  Water Consumption ’ ' 1
Make up water consumption in-the works per tonne of crude steel.

5.8 ENABLING PARAMETERS

(i) Leadership

(i)  Policy & Strategy

(i)  Resource Management
(iv)  People Management
(v)  Process Management

OHHHh

Assessment to be done by a team of trained assessors. The broad guidelines for
assessment and its supplements are given at Annexure-I & Annexure -II

respectively.

5.9 PLANT VISITS

Observations of the Panel of Judges . 20
The Panel of Judges wili undertake plant visit to each plant for a minimum period

of two days for evaluation of the specified parameters and such other
parameters which the Panel of Judges may deem fit.
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-

6.0

Based on their observations during Plant visits on various factors like
House keeping, Environment management and afforestation, Penpheral
and angillary development, safety training and efforts made to avoid fatal
PO :clmts, inchustrial relations, equipment heatth, workers' and supervisors'
articipation in management through small group activities #ike Suggestion
amd Quﬁty Cm muh am:l Developlmt efforts,
'dmmmmmmmmsof
, quality and econamy.

E OF EVALUATION

he evahjatmn shall be done on a scale of 1 to 5 by #inear method.

bcore: 4 7

i) For parameter value below and upto the minimum (worst value)= 1

ii) For parameter value between “worst value” and “best value"=
petween 1-5, using a straight line

iii) For Parameter vatues above the “best value” =5 rounded off to first
Hecimal.

he “best values” and “worst values” for each of the parameters for

- pbjective evaluation are given at Annexure-II1

LIZATION OF AWARD MONEY

[he plant management of meawardmw\gmwspendmemy'
omhamemequahtycfifeafmeworkfammmefolbwmgamas

mprovement in the area of occupational health of the employees
ncluding hospital facilities,

A small portion ( say up to 10%) may be aliotted to the best department
or organization of welfare programmes for the employees.

A substantial portion of the money can be kept in Fixed Deposit, the
eturns of which may be utilized for awarding merit-cum-means
tcholarships to the children of the employees for pursuit of education and
fraining.

Upgradation of community centres in the Township.

pgradation of facilities for sports and cultural activities in the township.
financial help for rehabilitation of employees disabled due to accidents in
ork place.

THE GAZETTE OF INDIA, DECEMBER 24, 2005 (PAUSA 3, 1927) [Part I—SEcC. 1
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a)
h)

)

7.2

7.3

Setung up / extension / addition. / modification of educatianal / practical
training centres for the dependents of the employees.

Educational / practical training programmes. for women / scheduled caste
/ scheduled tribe or other weaker sections of the employees; and
Assistance to educational / training centres / health and sanitation
programmes, water “supply programmes etc for people Bving in the
periphery of the plant.

The fund will be administered by a Joint Committee consisting of
representatives of the Management of steel plant, the recognized unions
and the officers’ Association.

The audit cover provided to the funds of steel plant woudd also be
audited the above mentioned funds.

SCHEDULE
Time frame of the assessment and award process :-

Activity Time Frame

Appointment of assessors and April-August
Assessment of enabling parameters

Appointment of Panel of Judges August

Invitation of application for Trophy August

Plant visit of Panel of Judges October - December

Final report of the Panel of Judges 28" February
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Annexure—I

RECOMMENDED GUIDELINES FOR ASSESSMENT OF ENABL (NG PARAM'ETERS

Criterion 1. Leadership

Definition

for long term syccess and implement these vis appropriate actions an' d behaviaurs, and are personally

How lcadeq{I develop and facilitate the achievement of the mission an d vision;idevelop values required

involved in ens

Sub-criteria

ing that the organisation's management system is develo 13ed and implemented.

Leadership covers the following four sub-criteria that should be a:ddres sed.

la. Leaders develop the mission, vision and values and are role modq':ls of a culture of Excellence.

This may irjiclude :

—  Develpping and organisation's mission and vision;

—  Develpping and role modelling ethics and values which ¢ support the creation of the organisation's
culturg; '

— Revieving and improving the effectiveness of their © Wn leadership and acting upon future

leaderphip requirements;

Being
Stim

organ
Encoy

Prion

personally and actively invoived in improy ing ackivities;

ating and encouraging empowerment cr -ativity and innovation, e.g. by changing the
sation's structure, funding leaming and imp )vement activities;

raging, supporting and acting upon the findir. s of learnings activities;

ising improvement activities;

Stimufating and encouraging coliaboration within the> organisation.

1b.  Leaders a
implemented

¢ personally involved in ensuring the organisation’s management system is developed,
continuously improved.

This may ipciude

Alignjng the organisation’s structure to support delivery of its policy and strategy;

ensur]ng a system for management processes is developed and implemented;

ensuring a process for the developrent, deploymentand updating of policy and strategy is developed
and implemented;

Ensu
imple;
Ensuz
imprd
devel

ing a process for the measurement, review and improvement of key results is developed angd
mented.

ing a process, or processes, for stimulating, identifying, planning and implémenting
vements to enabling approaches, e.g. through creativity innovation and learning activities, is
pped and implemented.

lc. Leaders afe involved with customers, partners and representatives of society.

Thismay i

A

helude :

Mezeting, understanding and responding to needs and expectations;
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Establishing and participating in partnership;

Establishing and participating in joint improvement activity;

Recognising individuals and teams of stakeholders for their contribution to the business, for loyalty
etc;

Participating in professional bodies, conferences and seminars, particularly promoting and
supporting Excellence;

Supporting and engaging in activities that aim to improve the environment and the organisation’s
contribution to society.

1d. Leaders motivate, support and recognise the organisation's people.

This may include :

Personally communicating the organisation's mission, vision,values, policy and strategy, plans,
objectives and targéts to people;

Being accessible, actively listening and responding to people;
Helping and supporting people to achieve their plans, objectives and targets;
Encouraging and enabling people to participate in improvement activity,

Recognising both team and individual efforts, at all levels within the organisation, in a timely and
appropriate manner. -

Criterion2  Policy and Strategy

Definitions

How the organisation implements its mission and vision via a clear stakeholder focessed strategy.
Supported by relevant policies, plans, objectives, targets and process.

Sub-criteria

Policy and strategy cover the follwing give sub-criteria that should be addressed :

2a. Policy and strategy are based on the present and future needs and ekpectations of stakeholders.

This may include ;

Gathering and understanding information to define the market and market segment the organisation
will operate in both now and in the future;

Understanding and anticipating the needs and expectations of customers, employees, partners,
society and shareholders, as appropriate;

Understanding and anticipating development in the matket place, including competitor activity.

2b. Policy and strategy are based on information from performance measurement, research learning and
creativity activities.

This may include :

Colleting and understanding output from internal performance indicators;
Collecting and understanding the output from learning activities;

Analysing the performance of competitors and best in class organisations;

8—381 GL2005
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2c.

2d.

2e

— Unders

— ldentify

landing social, environmental and legal issues;

nng and understanding economic and demographic indicators;

— Undersianding the impact of new technologies;

— Analys
Policy and s

ng and using stakeholders' ideas.

trategy are developed, reviewed, updated.

This may in

lude :

- Developing policy and strategy consistent with the organisation's mission, vision and values and

based
activiti

the needs and expectations of stakeholders and information from learning and innovation
BS;

— Balancing the needs and expectations of stakeholders;

— Balanc
— Develo
—  Identify
— Alignin
— Reflect
——  Evalual
—  Identify

— Review

ng short and long term pressures and requirements; '

bing alternative scenarios and contihgency plans to address risks;

fing present and future competitive advantage;

g and organisation's policy and strategy with partners’ policy and strategy;
ng and fundamental concepts of Excelle.nce in policy and strategy;

ing the relevance and effectiveneés of policy and strategy;

ing critical success factors;

ing and updatiﬁg policy and strategy.

Policy and strategy are deployed through a framework of key processes.

This may ing

— Identify

lude ;

policy

ing and designing the framework of key processes needed to deliver the organisation's
d strategy,

— Establighing clear ownership of the key processes;

—  Defini
— Review
Policy and st]

This may ing

g the key processes including the identification of stakeholders;
ling the effectiveness of the framework of key processes to deliver policy and strategy.
Fategy are communicated and implemented.

lude :

— Communicating and cascading policy and strategy, as appropriate;

—  Using
targets

—  Aligni

olicy and strategy as the basis for planning of activities and the setting of objectives and
hroughout the organisation;

, prioritising, agreeing and communicating plans, objectives and targets;

— Evaluating the awareness of policy and strategy.
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Criterion 3 People

Definition

How the organisation manages, develops and releases and knowledge and full potential of its people
at an individual, team-based and organisation-wide level, and plans these activities in order to support its
policy and strategy and the effective operation of its processes.

Sub-criteria

3a.

3b.

3¢.

People cover the following five sub-criteria that should be addressed.

People resources are planned, managed and improved. ‘

This may include :

Developing human resource policies, strategies and plans;

Involving employees, and their representatives in developing human resources policies, strategies
and plans; '

Aligning the human resources plans with policy and strategy, the organisational structure and the
framework of key processes;

Managing recruitment and career development;
Ensuring fairness in all terms of employment including equal opportunities;

Using people surveys and other forms of employee feedback to improve human resource policies,
strategies and plans;

Using innovative orgnaisation methodologies to improve the way of working, e.g. restructuring
the supply chain, matrix working, flexible team working, high performance work team.

People's knowledge and competencies are identified, developed and sustained.

This mayinclude :

Identifying, classifying and matching people's knowledge and competencies with the organisation's
needs; |

Developing and using training and development plans to help ensure people match the present
and future capability needs of the orgainsation;

Designing and promoting individuals, team and organisational learning opportunities;
Developing people through work experience;

Developing team skills;

Aligning individual and team objectives with the orgainsation's targets;

Reviewing and updating individual and team objectives;

Appraising and helping people improve their performance.

People are involved and enipowered.

This may include :

Encouraging and supporting individual and team participation in improvement activities;

— Encouragihg and supporting people's involvement through in-house conferences and ceremonies;
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Providihg opportunities which stimulate involvement and support innovative and creative
behavigur;

Empomljring people to take action;

Encourpging people to work together in teams.

3d. People and the organisation have a dialogue

This may inglude :

Identifyfing communication needs;

ing communication policies, strategies and plans based on communications needs;

ing and using top down, bottom up and horizontal communication channels;

3e. People are tewarded, recognised and cared for

Definition

Aligni

g remuneration, redeployment, redundancy and other teams of employment with policy and
strategy,

Recoggising people in order to sustain their involvement and empowerment;

rships aiid Resources

How the orpanisation plans and manages its external partnerships and internal resources in order to
support its policy and strategy and the effective operation of its processes.

Sub-criteria

Partnershipks and resources cover the following five sub-criteria that should be addressed

4a. External pgrinerships are managed

This may irfjciude :

Identifying key partners and strategic partnership opporunities in line with policy and strategy;
Structjiring partnership relationships to create and maximise value;

Forming value adding supply chain partnerships;

Ensurjng cultural compatibility and the sharing of knowledge with partner organisations;
Suppdrting mutual development;

Genetlating and supporting innovative and creative thinking through the use of partnerships;

b 3
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Creating synergy in woﬂcmg together to improve processes and add value to the m/suppher
chain.

4b. Finances are managed

4e.

This may include :

Using financial resources in support of policy and strategy;
Developing and implementing financial strategies and processes;
Evaluating investment in both tangible and non-tangible assets;

Using financial mechanisms and parameters to ensure an efficient and effective and resourcing
structure;

LA UL,

Managing risks to financial resources.

Buildings, equipnient and materials are managed

This may include :

Utilising assets in support of policy and strategy;
Managing and maintenance and utilisation of assets to improve total asset life cycle performance;

Managing the security of assets;

£

Measuring and managing any adverse effects of the organisation's assets on the community and
employees (including health and safety);

Optimising material inventories;
Optimising consumption of utilities;
Conserving global non-renewable resources;

Reducing any adverse global impact of products and services.

Technology is managed

This may include :

Identifying and evaluating alternative and emerging technologies in the light of policy and strategy
and their impact on business and the society;

Managing the technology portfolio;

Exploiting existing technology;

Innovating technology;

Hamessing technology to support improvement;

Identifying and replacing 'old' technologies.

Information and knowledge are managed

This may include :

Collecting, structuring and managing information and knowledge in support of policy and strategy;

—  Providing appropriate access, for both internal and external users, to relevant information and

knowledge;
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— Assurigg and improving information validity, integrity and security;
— Cultivating, developing and protecting unique intellechral property in order to maximise customer
value; ' '

— Seeking to acquire, increase and use knowledge cffoctively;
mg irnovative and creative thinking within the organisation through the use of relevant

DelBnition

How the organisation designs, manages and improves its processes in order to support its policy and
strategy and fully|satisfy, and generate increasing value for, its customers and other stakeholders.

Sub-criteria _
Processes cqver the following five sub-criteria that should be addressed :
5a. Processes afe systematically designed and managed

This may inglude :

ng the orgainsation's processes, including those key processes needed to deliver policy

— Establishing the process management system to be used;

— Applying systems standards covering for example, quality systems such as ISO 9000, environmental
systemg, occupational health and safety systems in process management; '

— Implementing process measures and setting performance targets;

—~  Resolving interface issues inside the organisation and with external partners for the effective
managgment of end-to-end processes.

5b.  Processes afe improved, as needed using innovation in order to fully satisfy and generate increasing
value for customdr and other stakeholders.

This may indlude :

and targets for improvement and improved methods of operation;

—  Stimulgting and bringing to bear the creative and innovative talents of employees, customers and
partnery in incremental and breakthrough improvements;

—- Discovering and using new process designs, operating philosophies and enabling techr, *~~v:
—  Establighing appropriate methods; for implementing change;
— Piloting and controiling the implementation of new or changed processes;

— Commuynicating process changes to all appropriate stakeholders;




Part I—SEc. 1] THE GAZETTE OF INDIA, DECEMBER 24, 2005 (PAUSA 3, 1927) 1587

5¢.

5d.

5e.

Ensuring people are trained to operate new or changed processes prior to implementation;

Ensuring process changes achieve predicted resuits.

Products and services are designed and developed based on customer needs and expectations.

This may include :

Using market research, customer surveys and other forms of feedback to determine customer
needs and expectations for products and services both now and in the future: andthelr perceptions
of existing products and services;

Anticipating and identifying improvements aimed at enhancing products and services in. line with
customers' future needs and expectations;

Designing and developing new products and services to address the needs and expectations of
customers;

Using creativity and innovation to develop competitive products and services;

Generating new products with partners.

Products and Services are produced, delivered and serviced

This may include :

Producing or acquiring products and services in line with designs and developments;
Communicating, marketing and sqlling products and services to existing and potential customers;
Delivering products and services to customers;

Servicing products and services, where appropriate.

Customer relationships are managed and enhanced

This may include :

Determining and meeting customers day to day contact requirements;
Handling feedback received from day to day contacts including complaints;

Proactive involvement with customers in order to discuss and address their needs expectations
and concemns;

Following up on sales, servicing and other contacts in order to determine levels of satisfaction
with products, services and other customer sales and servicing processes;

Seeking to maintain creativity and innovation in the customer sales and servicing relationship;

Using regular surveys, other forms of structured data gathering and data gathered during day to day
customer contacts in order to determine and enhance customer relationship satisfaction levels.
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Annexure-1l

SUPPLEMENTS TO THE GUIDELINES FOR ASESSMENT OF
LING PARAMETERS AT ANNEXURE-II

ata Collection

ata will be collected through a questionnaire. Each of the
questjons will relate to a select area of address covered in one of the
sub-criteria mentioned under enabling parameters under Annexure 11.
Resp¢nding organization is required to answer the question with
necessary supporting evidences. An answer should - include
quantitative or qualitative or both kinds of data.

Those data to be furnished may relate to process or output aspects
of eath of the enabling criteria/sub-criteria.

b) Eyaluation

Response on each of the questions will be evaluated based on the
pfocess maturity model. The evaluation will follow a graded
rdnking method where markings will made in two stages-course
and final ones. ' |

c¢) Ilustrations:

(Criteria, sub-criteria and areas to address mentioned below are
qhoted from Annexure-1l of recommended guidelines.)

xamplc-1

riteria-Leadership

ub-criteria-Leaders develop the mission, vision and values and
¢ role models of a culture of Excellence.

o

ireas to address- Developing and organization's mission and
ision.

<

(Questions

oo

) Please state the vision for the enterprise?
) How have you arrived at the vision?

) How do you ensure the continuing relavance of the above
vision?

| T s

Y
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Example II

Criteria_ Leadership .
Sub-criteria- Leaders are involved with customers, partners and -
‘representatives of society.

Area to address- Supporting and engaging in activities that aim to

improve the environment and the organization's contribution to
society.

Questions

a) What is your organization policy for corporate  social
responsibility?

'b) What are the institutional setups for develivery of the 1ntended
respon51blllty

c) What is the nature of activities undertaken especially with
identified criteria?

Example I

Criteria - Partnesships and resources
Sub-criteria- Buildings, equipment and materials are managed.

Area to address- Managing and maintenance and utilization of assets
to improve total asset life cycle performance.

Sub-Area - Facility maintenance planning and control.

S

Questions

a) Describe your maintenance policy. ,
b) Describe the process of maintenance planning and control
c) Describe the process of improving maintenance practices.

d) Timing:

Questionnaire is now under preparation. The final questionnaire

will be sent to each of the responding organizations in the middie
of Oct., 2005.

0—381 GI2005
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‘ . i " R R, % ,;g. i
THE EIEST AND WORST VALUES FOR AWARDING SCORES IN

Annexure-lll

iﬁ

A FIVE POINT SCALE BY LINEAR METHOD FOR OBJECTIVE

PARAMETERS
S.NO| PARAMETER Unit of BEST | WORST
Measurement | VALUE | VALUE
1 Capacity Utilistion % 120.0% 90%
2 | | carbonratein, Kg/thm 450 500
Blast Furnaces
2.1 Fuel comsumption Geal/t 2.5 3.0
In HBI/DRI Units '
2.2 Coal rate in Corex Kg/thm 575 675
Units
3. Blast Furmace Kg/m3/day 2.39 1.0
Prodyctivity
3.1 Productivity of HBI t/day/m3 9.0 8.0
Units
3.2 | | Productivity of Corex t/hr 100 90
Furnaces ]
4 Energy Consumption Gceal/tcs 5.91 9.0
(BF/Corex+BOF
Plants)
4.1 Energy Consumption Gca]/tcs . 5.0 6
(HBI+EAF Plants)
‘5 Labour Productivity t/man/year 280 100 .
(BF+BOF Piants) - '
5.1 Labour Productivity t/man/year | 1800 800
(HBI+EAF Plants and -
Corex + BOF Plants)

>
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11

14

15

17

19

20

12

13

18

Gress Margin/Turnover |
Ratio

Gross Margin/
Capital Employed

Turnover/Inventory
katio

Export Tonnage Ratio

Export Value Ratio
Quality of Steel
Tested to
Specifications

Special Steel
Production

New' Products
Developed

Air Pollution

Water Pollution
Solid Waste Utilisation

Specific Water
Consumption

Ratio
Ratio

" Ratio
%

-0
Nos.

% of Stacks in
Norms
Kg/tcs

%

M3/tcs

12

40.0%

40.0%

100.0%
70.0%
20

100%

0.1

90.0

‘5.0%

5.0% .

85.0% .|

20.0%

95%

1.99

- 30.0%

wh
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MINISTRY OF AGRICULTURE
(DEPARTMENT OF AGRICULTURE & COOPERATION)
New Delhi, the 8th December 2005

No. 8-217/2004-PP.I (pt.)—In partial modification of Government of India, Ministry of Agriculture,
Department of Agriculture & Cooperation Notification No. 8-97/91-PP.I dated 26.11.1993 and E No. 8-
217/2004-P.P1(pt.) dated 20.7.2004, it is hereby notified for general information that the following institutions
and officers of th¢ State Government are authorized to inspect, fumigate or disinfect and to grant Phytosanitary

(xxvi)
o)
(xxviii)

(xxix)

(i)

(iv)

V)

Directdrate of Agriculture, Govt. of Rajasthan,
panagar (Ext.), Rajasthan
[Code No. 'S' (RAJ 5)]
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(vi) Joint Director of Agriculture
- Directorate of Agriculture, Govt. of Rajasthan,
Jaipur (Ext.), Rajasthan
[Code No. 'S' (RAJ 6)]
(vii) Joint Director of Agriculture
Directorate of Agriculture, Govt. of Rajasthan, -
Udaipur (Ext.), Rajasthan
[Code No. 'S' (RAJ 7))
(viii)  Joint Director of Horticulture
Directorate of Agriculture, Govt. of Ra_]asﬁml,
Jaipur (HQ), Rajasthan
[Code No. 'S’ (RAJ 8)]
Further, it is also stated that in the notification No. 8-97/91-PP.I dated 26.11.1993 the existing entries shall
be substituted by the following :

Andaman & Nicobar Island

(iv) Plant Protection Officer (HQ),
U.T. of Andaman & Nicobar Administration,

Portblair,
[Code No. 'UT" (A&N) 4]
Haryana |
(ii) Deputy Director Agriculture (Plant Protection),
Haryana, Chandigarh
{Code No. 'S' (H) 2]
ASHISHBAHUGUNA
Jt. Secy.

10-—381 GI/2005
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MINISTRY OF HUMAN RESOURCE DEVELOPMENT
(DEPARTMENT OF SECONDARY & HIGHER EDUCATION)
New Delhi, the 29th November 2005

No. F. 20-5/2004-TS.IIL—

Consequent upon approval by the Union Cabinet to the proposal of the
GovernnIent of Chhattisgarh regarding upgradation of the Engineering College,
Raipur a3 National Institute of Technology, the Central Government hereby takes
over the|full administrative and financial control of the above Institute. This
ibn will come into force with effect from 01.12.2005. Hereafter, the
g College, Raipur shall be known as National Institute of Technology

e NIT, Raipur would be integrated with other National Institutes of
Technoldgy in terms of academic and administrative practices from the academic

RAVIMATHUR
Jt. Secy.
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(DEPARTMENT OF ELEMENTARY EDUCATION & LITERACY)

New Delhi, the 30th September 2005

Subject:-  Delegation of powers and responsibilities to the Executive committee of the Sarva
an(5SA) National Mission.

No. 2-2/2005-EE.3.—
In pursuance of the power delegated vide Govt. of India notification No.F.2-4/2000-Desk(EE)

dated 2.1.2001 to the Governing Council of the Sarva Shiksha Abhiyan (SSA) National Mission to
frame its own rules and procedures, the Govemihg Council in its First Meeting held on 21* February,
2005 resolved the following delegation of powers and responsibilities to the various bodies of the
National Mission of SSA:-

POWERS AND RESPONSIBILITIES OF THE GOVERNING COUNCIL _

As per the Notification F.2-4/2000-EE.3 dated 3.12.2004, the Council shall be the apex
policy planning body for elementary education in India. Within the Budget provision approved by
Parliament, the Council have full autohémy for their utilization. More 'speciﬁcally, the Governing
Councit would:- _

i)  Review the implementation progress of SSA in various states;

ii) Give overall policy guidance and direction regarding the objectives for better

implementation;

iii)  Give directions, as may be necessary to the Executive Committee;

iv)  Call for special reports on specific issues on national/regional importance;

V) Suggest for convergence between other programmes and schemes of other
Departments/Ministries that impact on children’s education;
vi)  Help strengthen centre-state partnership in implementation of SSA;
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vii)  Help strengthen the involvement of elected political leadership, voluntary agencies

ang the private sector in the Mission for achieving universalisation of elementary

edycation.

viii) Prgvide guidance and directions to the Executive Committee.
POWER AND RESPONSIBILITIES OF THE EXECUTIVE COMMITTEE
i) Td conduct a regular review of the progress of implementation of SSA in thé country;

i) Aprrove modifications in the norms, including financial norms of SSA iﬁterventicms,
as|may be necessary, within the zpproved parameters of the scheme of Sarva Shiksha
Abhiyan; - '

iii) Discuss and devise meaningful involvement of Panchayati Raj Institutions and

vgluntary organizations in the planning and implementation of SSA ;

iv)  Pfomote convergence of SSA with other programmes and schemes of the education
department;

V) Provide guidance for functioning of the Project Approval Board; and
vi)  (onstitute the national level sub-missions and supervise their functioning.
POWERS AND FUNCTION OF PROJECT APPROVAL BOARD (PAB)

i) iipscuss and approve the Annual Work Plan and Budget of SSA(including DPEP,
EGEL and KGBV, wherever applicable) for districts, UTs and states of the

dountry;

i) t‘ovide administrative clarifications and instructions regarding SSA norms and

plementation procedures;

iii) Discuss, formulate and recommend changes in norms, including financial norms to

the Executive Committee;

a4 4y ' o Coae YT
o N o by e Vs ¥ iy
W Rl bl ek N KA - o T a1 Vb
Gk B OESEN MANE aM
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iv)  Review the implementation of SSA in each State/UT through half-yearly meetings
with Education Secretaries/State Project Directors of cach State/UT and / or other

mechanisms.

V) Suggest proposals for modifications in the SSA Framework for Implementation to the

Executive Committee as and when required, in consultation with Stafe/UTs;

vi)  Discuss with representatives of State Government/State Implementation Societies
matters of educational policies and reforms that impact on SSA implementation or the
progress towards UEE;

vii) The PAB would also discuss matters of inter-departmental coordination and

convergence in elementary education.

ORDERED that a copy of the Notlficatlon be communicated w all members of the
Governing Council and the Executive’ Comrmttee of the SSA National Mission,

ORDERED that a copy of the Notification be sent all Ministries and Departments of the

" Government of India.

Ordered also that the Notification be published in the Gazette of India for general

information.

VRINDA SARUP
- Jt. Secy.
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MINISTRY OF RAILWAYS
(RAILWAY BOARD)
New Delhi, the 2nd December 2005

No. ERB-1/2004/23/29.—

Reference Ministry of Radways (Railway Board)'s Notification of even
ber dated 04.09.2004 regarding constitution of High Level Committee for
a perigd of 3 months with effect from 05.09.2004 under the Chairmanship of
sticg U.C. Banerjee, Judge (Retd), Supreme Court of India, to inquire into
the ingident of fire in Train No. 9166 Sabarmati Express at Godhra Station on
2002 and further Notifications of even number dated 30.11.2004,

2. The Government of India have decided to extend the tenure of the
said Hjgh Level Committee for another 3 months beyond 04.12.2005, i.e.,
upto 04.03.20086.

By Order and in the name of the President of India.

ORDER

Ordered that the Notification be published in the Gazette of India for
generallinformation.

M. K. AGARWAL
Secy. Railway Board
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No. ERB-1/2004/23/29(1).—

WHEREAS Government of India, Ministry of Railways, in
exercise of powers under Article 73 of the Constitution of India,
considered necessary to constitute a High Level Committee to
inquire into the incident of fire in Train No.9166, Sabarmati Express
on 27" February 2002 at Godhra Station and to ascertain the
cause of fire and general matters connected therewith and
incidental thereto; and

WHEREAS vide Notification No.ERB-1/2004/23/29 dated
4™ September 2004 constituted a High Level Committee consisting
of Mr. Justice U.C. Banerjee, a retired Judge of Supreme Court in
terms of the Cabinet Secretariat's letter’ No. 105/1/1/75-CF dated
20.11.1975; and

WHEREAS vide Notification No. ERB-1/2004/23/29 dated
02.12.2005, the tenure of the High Level Committee has further
beeri extended upto 04.03.2006; and

WHEREAS pursuant to the said Notification dated 4"
September 2004 the Committee has since commenced its
investigation and, in the process examined many witnesses and
perused records but its investigations could not be completed for
lack of cooperation from some vital witnesses for being examined
and/ or to produce related documents; and

WHEREAS in view of the difficulties being experienced by
the Committee in effecting appearances of some witnesses and for
ensuring production of related evidences/documents, it is felt by
the Government of India, the Ministry of Railways that it is utmost
necessary that all provisions (including provision of Sub-Seetion (2)

to (5) of Section 5) of the Commissions of Inquiry Act, 1952 should
be made applicable to the High Level Committee consisting
of Mr. Justice U.C. Banerjee, retired Judge of the Supreme Court,
appointed in terms of Notification dated 4" September, 2004.
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NOW, THEREFORE, the Government of India, the Ministry
of Railways in exercise of powers conferred by Section 11 6f the
Commissions of inquiry Act, 1952 directs that all the provisions.of
the[said Act shall apply to the said High Level Committee.

By Order and in the name of the President of India.

DRDER
Ordered that the Nolification be published in the Gazette of
india for General Information.

M. K. AGARWAL
Secy. Railway Board
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