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MINISTRY OF STEEL _
New Delhi, the 20th November 2006 |

RESOLUTION

No. 5(3)/2006-DI (.) Vide Resolution no. SC-1(1)/86-DIII dated 31 January, 1986, the

Government of India had constituted a 'Steel Consumers’ Council’ under the chairmanship of

. the Minister of Steel_ and Mines, consisting of representatives of the Government, producers and

consumers of iron and steel, house builders and related industries. The Steel Consumers’

Coundll was re-constituted vide this Ministry’s-Resolution no. 5(3)/2004-DI dated 24™ March,-
2006, 15 May, 2006, 27" June, 2006 and 6™ October,2006 respectlvely

2. The tenure of the Council which was last extended vide Resolution no. 5(3)/2004-DI
dated 29™ October, 2004 expired on 30 October, 2006 It has now been decided to extend the
tenure of the Council by another two years l.e. up to 30"' October, 2008,

3. The functions of the Council i.e. ™ to advise and assist. the Central Govemment on

matters relating to. supply, availability, quality and the market trends of -iron and steel” will
remain unchanged

‘ORDER

~ Ordered that a copy of the‘!above Resolution be communicated to all the State
Govarnments, Union: Tervitory Administrations, all the Ministries and the Departments of the
Government ‘of India including the Prime Minister's Office, Cabinet Secretariat, Parliament
Secretariat, Planning Commission and the Comptroller and Auditor Generat of India and all the
members of the Steel Consumers’ Council.

2. Ordered also that it be published in the Gazette of India for general information.

KUMAR ARVIND SINGH DEO
Joint Secy.
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The 23rd November 2006

RESOLUTION

No. 14(1)/2006-TW. (Vol.l)  Ministry of Steel, Government of India hereby
constitutes a ‘Panel of Judges’ to evaluate the performance of the Integrated
Steel Plan_ts in India. The Panel of Judges will consist of the following:

1. Shri R.S. Pandey, IAS Chairman
Secretary to the Government of !ndla
Ministry of Steel,
‘Udyog Bhavan,
‘New Delhi 110011.

2. Shri Moosa Raza, IAS (retd.) Member
Former Secretary (Steel) & ‘
President, Indian Steel Alliance,
5A, Atmaram House, 5™ Floor,
1, Tolstoy Marg,
New Delhi 110001.

3. shri D. K. Mittal, IAS(Retd.), Member
C-15, Shivalik,
Panchsheel Geetanjali Road,
New Delhi-110017.

4. Shri S.S. Kohli, Member
Chairman, ' '
Infrastructure Finance Corporatlon of india,

Navrang House,
2™ Floor, Kasturba Gandhi Marg,
"~ New Dethi 110001.

5. Shri D.R. Ahuja, Member
Former CMD,
" Rashtriya Ispat Nigam Ltd.
C-22A, Sushant Lok-1,
Gurgaon -122022.

6. Dr. S.K. Bhattacharya, : -Member
Former Managing Director, '
Durgapur Steel Plant, SAIL,

34/2, Mahim Haldar Street,
Kolkata - 700026.

7. Dr. 8K Rao, Member
Director General, '
Administrative Staff College of India,

Bella Vista, Raj Bhavan Road,
Khairatabad, Hyderabad-500082.

-
~F
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8. Dr. SK. Garg, : Member
CMD, . '

Eldeco Housing & Industries Ltd.,

1% Floor, Pragati Kendra,

Kapoorthala, Aligan;,

Lucknow — 226 024.

9.  Prof. Sudhir Goyal, Member
Department of Commerce
Delhi University, C-128, Sector 19 -
NOIDA (UP) ‘

10  Shri Jagdish Gandhi, - Member
Founder, : s
City Montessori School,
12, Station Road,
Lucknow,

11 Shri M. Karuppiah Bharathi - Member
National President (Labour Cell)
Lok Janshakti Party-
3 B, Block-29,
P&T Quarters, Type-ll,
Kali Bari Marg,
New Delhi-110001.

12. Shri Ashok Singh, ‘Member
Vice President, INTUC
Shramik Kendra,
4, Bhai Veer Singh Marg,
New Delhi.

13. Kumar Arvind Singh Deo, Member Secretary
Joint secretary to the Govemment of india,
Ministry of Steel, Udyog Bhavan,
New Delhi-110011 - '

20 The terms of reference of Panel of Judges are as follows:-

2.1 To evaluate performance of all integrated steel plants in India, for the.

year 2005-06, starting operation from virgin iron unit in one location having
minimum production capacity of 1 million tonne of crude steel per year and
having completed commercial operation for at least two years. The plants

. may operate either through the conventional route of Coke Oven-Blast

Furnace-Steel Making-Casting and Rolling & Finishing Milis or through route
of Direct Reduced lron (DRI)/ Hot Briquetting iron (HB{)/Blast Furnace -
Electric Arc Furnace (EAF) Steel Making-Casting and Rolling & Finishing
Mills or the route of COREX Furnace — Basic Oxygen Furnace (BOF) Steei
Making — Casting and Rolling & Finishing Miills. The evaluation will be made
in terms of the predetermined Scheme (amended upto September, 2006)
annexed with this Resolution.

6—361 GiI/12006
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e

2.2 However, the Pane! of Judges may- also take into consideration the
suggestions received from different steel Plants or Pane! of Judges of the
previous years, from time to time with respect to the scheme as deemed fit.

2.3 The Panel of Judges will select and recommend one steel plant for
award of the Prime Minister's Trophy and Cash Award of Rs. 1 crore for
excellence in performance for the year 2005-06.

ORDER
Ordered that a copy of the Resolution be communicated to all

concerned. Ordered also that the Resolution be published in the Gazette of
India for general information.

KUMAR ARVIND SINGH DEOQ
Joint Secy.
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-Annexure

SCHEME FOR AWARD OF
PRIME MINISTER'S TROPHY FOR EXCELLENCE
IN PERFORMANCE OF INTEGRATED STEEL PLANTS

- (as amended upto September, 2006)
1.0 GENESIS .

Consequent upon the announcement made by former Prime Minister, Shri P.V.
Narsimha Rao, while dedicating Visakhapatnam Steel Plant of Rashtriya Ispat
Nigam Ltd. to the Nation on 1.8.1992, Government have decided to present an
award known as Prime Minister's Trophy with a cash award of Rs. 1 crore and a
citation each year to the best performing integrated steel plant to generate a
sense of competition and to improve upon performance of the integrated steel
plants in the country.

2.0 OBJECTIVES

The objectives of instituting these awards for the integrated steel plants is to
give recognition to outstanding performance in the vital sector of the national
economy which draws heavily on national resources of capital and skilled
manpower. The awards are intended to spur these major iron & steel producers
to achieve international standards of efficiency, quality and economy in their
operatlons

3.0 ELIGIBILITY

All integrated steet plants in India starting operation from virgin iron units in one
location, having minimum production capacity of one million tonne of crude steel
per year and having completed commercial operation for at least two years are
eligible to participate. The plants may operate through the conventional route of
Coke Oven-Blast Furnace (BF)-Steel Making and Finishing Miiis or through Direct
Reduction Iron (DRI)/Hot Briquetted Iron (HBI)-Electric Arc Furnace (EAF) Steel
Making and Finishing Mills or through COREX Furnace-Basic Oxygen Furnace
(BOF)-Steel Making and Finishing Mills. '

4.0 SCHEME

4.1 The detalls of the scheme and the set of criteria for evaluating the,
performance of the integrated steel plants had initially been worked out by an
Expert Committee constituted by Government of India, Ministry of Steel. The
criteria and the benchmarking of the same has been further elaborated by the
Panel of Judges for Prime Minister's Trophy for different years and other Expert
Committee(s) constituted from time to time. The criteria for evaluation of the
performance of integrated stee! plants now take care of the present day business -

“environment.
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4,2 As per the. recommendations of the Expert Committee and amendments
carried out by the Government of India, 9 main parameters have been evolved
for evaluating the performance of the integrated steel plants. These are given
below:-

- Saleable steel capacity utilization

- Efficiency of operations

- Financial performance

- Export performance

- Quality of products

- Customer satisfaction

- Environment management

- Enabling parameters

- Observation of the Panel of Judges based on plant vislts.

4.3 The evaluation will be carried out by a Panel of Judges comprising of the

following :-
- Secretary to the Govemment of India, Chairman
Ministry of Steel | ‘
- Expert(s) on Iron & Steel Industry Member
- Representative(s) of the customers - Member
- . Management Expert(s) | ‘ Member
- Economist(s) ' Mefnber
- Joint Secretary to the Government of Member Seéreta'ry

of India, Ministry of Steel

4.3.1 More members of the Pane|'of Judges should be drawn from among
former heads of Indian Institute -of Technology, Engineering units, Indian
Institute of Management, economists etc.

4.4  Customer satisfaction survey and a.sessment of ehabling parameters will.
be done by independent expert agencies and trained assessors.

4.5 The customer satisfaction survey should be concurrent with the visits of
the Panel of Judges and the assessment of the enabling parameters should be
made available to the Panel of Judges before their visits to the plants.

4.6 The agency undertaking the study of enabling parameters will make an
appraisal in respect of each of the criteria and will provide professional
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assistance to the Panel of Judges to award marks for enabhng parameters. (out
of 25). :

4.7 Corporate Quality Group of Steel Authority of India Ltd., New Delhi will
provide the secretarial services and general assistance to the Panel of Judges.
The representatives of participating Steel Plants will also assist the Secretariat.
The participating steel plants will share the cost incurred by the Secretariat
towards the process of evaluation in the ratio of their rated crude steel
production capacity. The cost of the visits to the plants by the Panel of Judges
will be borne fully by the concerned plants. The.cost of visit to Delhi by the Panel
of Judges will, however, be borne by the Secretariat

4.8 The task of the Secretanat shall be coordinated with the Panel of Judges
through the Member Secretary. It will give wide publicity and evolve-a format for
‘collection of information from- the competing plants. The Secretariat, in
consultation with the Member. Secretary, will prepare and summarize the total
background information in the required format for submission to the Panel of
Judges. ‘It will also provide general assistance to the Panel of Judges and
organise the award distribution functlon(s) in coordination with the concerned
plant(s).

4.9 The venue of the Award function will be the location of the plant winning
the award for the particular year unless otherwise decided by the Government of
India.

4,10 The award is an annual feature, but a minimum cut off limit of 60% is
recommended. If no plant scores more than the minimum cut off limit in any
particular year, the award may be skipped for that year. .

5.0 PARAMETERS FOR EVALUATION - Weightage (%)
5.1 SALEABLE STEEL CAPACITY UTILIZATION - 3

The rated / nameplate saleable steel capacity is to be adopted for evaluation of
individual steel plants. The capacity will-be taken as per Detailed Project Report
(DPR) where DPR has been made by consultants. In case, the DPR has not been
received, the production level envisaged at the time of financial appraisal /.
closure of project and approved by company’s Board may be adopted as
capacity. Where facilities for increase in capacity are being progressively
commissioned and the full capacity is not available throughout the year, the
capacity available during the year is to be calculated without’ allowance for
gestation period and basis of calculation to be shown separately. Production
from assets not capitalized to be excluded, maintaining consistency with financial
information. If certain facilities have been phased out on a permanent basis,
the same is to be deducted from DPR capacity and details of phasmg aut may
be given.
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Production is to be suitably adjusted for semi-finished products; if they are more

than envisaged in the DPR / Board approval.

5.2

)

(a)

(b)

(©)

(a)

EFFICIENCY OF OPERATIONS

Carbon rate In Blast Furnaces or - 2
COREX Furnaces (Kg/t of Hot Metal), '
Heat input (G.Cal/t) of DRI or HBI

Carbon rate in Biast Furnaces may be worked out as folfows :-
Actual skip coke charged in the blast furnace x average fixed carbon

fraction of the BF Coke. Fixed carbon is defined as "100 minus % ash in
coke on dry basis”. :

For auxiliary fuels like coal dust, coal tar etc. the carbon rate is to be -

worked out as follows:

Equivalent Coke rate = Auxiliary Fuel / tonne of Hot metal x Replacement
ratio. '

Carbon rate (Auxiliary Fuels) = Equivalent Coke rate x Average Fixed
carbon of BF coke. ' :

Benchmark for carbon rate in Blast Furnaces : 450 kg/tonne

Carbon rate in COREX Furnacés may be worked out as. follows:

Carbon rate in COREX Furnace = total coal rate in- COREX Furnace
X average fixed carbon fraction in non-coking coal. Average fixed carbon
in non-coking coal is defined as 100 minus % ash in non-coking coal on
dry basis. Thus, equivalent coal rate = coke consumption in reduction
shaft per tonne of hot metal X replacement ratio.

Benchmark for carbon rate in COREX Furnaces : 575 kg/tonne.
Benchmark for Fuel Rate for HBI / DRI plants: 2.5 G.cal/tonne

Blast Furnace, COREX Furnace,
HBI or DRI Furnace productivity ' 2

* (t/m*/day)

BF, HBI or DRI furnace productivity is evaluated as Hot metal, HBI or DRI
production per cubic metre of working volume of furnace per available
day. Working volume for blast furnace is defined as the volume of the
furnace contained between centre line of the tuyers and normal stock
line/Big bell in open position. Avallable days are calculated as the

- —in Y
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~ difference of calendar days and duration of capital -repair. However,
normal maintenance time should not be added to the capital repairs time.

Benchmark for blast furrnace' productivity : 2.39 t/m?/ ava_iiable day.
Benchmark for HBI / DRI fumace productivity: 9t/m?/ available day.
(b) COREX Furnace Productivity '
COREX Furnace productivlty is evaluated as tonnes of hot metal produced
per hour on yearly average basis. That is, COREX Furnace productivity is
= annual production in tonne + annual operating hours. Annual operating
hours are estimated as the difference of calendar hours and the duration
of capital repalr and actual planed shut down days of the COREX -

Furnace units, not exceeding 12 days per furnace per year. However,
normal maintenance time should not be added to the capital repair time.

Benchmark for COREX furace productivity : 100t/m’ / available day.

(iii) Steel Furnace (BOF/EAF) Productivity (Nmum,ber of heats made /
available converter / year) 1

Number of heats made / available converter / year = total number of heats in
ayear + number of installed converters x converter availability.

Number of heats = number of heats tapped from BOF/EAF in the given financial
year.

Converter availability will be defined in the application format with the abproval'
of the Panel of Judges. ' _

(iv) Overall Specific Energy Consumption : _ | 5

The calculation of overall specific energy consumption (G. cal/t of crude -
steel) should be based on IISI methodology.

The scale of evaluation for steel plants based on three different routes Le.
HBI-or DRI & EAF route, COREX-BOF route, BF-BOF route wIII be different
from each other. |
Benchmark for specific energy consumption per t_qrme of crude steel for

"a) BF-BOF route and COREX- BOF route based plants : 5.92 G.Cal/tcs and
b) HBI / DRI-EAF based plants : 5.0 G.Cal/tcs.

(v) Labour productivity - 2



1002 THE GAZETTE OF INDIA, DECEMBER 9, 2006 (AGRAHAYANA 18, 1928) {Pagt I-—SEC. 1

Calculated in terms of crude steel production per man year. Pig iron, HBI
or DRI produced for sale will be given credit with an equivalent factor of
50% and Manpower will be reckoned in terms of works strength. Works
manpower to be calculated after excluding non works departments like
administration, marketing, finance, township, construction units, mines
etc. but including production services like production planning and control
etc. Besides, the manpower of centralized units of steel plants like
centraiized maintenance department, captive engineering shops,
refractory plants etc which are not directly linked to production may be
excluded for calculating fabour productivity.

The scale of evaluation for ste’él plénts based on three different routes i.e.
'HBI or DRI & EAF route, COREX BOF route, BF—BOF route will be dlfferent
from each other.

If in any steel plant normal operation and maintenance is got done by
outside contractors, the Panel of Judges will get input of such labour
evaluated and add it to the regular man power reported by the plant.

5.3 FINANCIAL PERFORMANCE

Figures. to be audited and certified by a practising Chartered accountant,
not being an employees of the company and consistent with the
- published accounts. .

i) Gross Margin/ Tumover Ratio 5

Gross ‘Margin is defined as profit before interest and depreciation.
Turnover should be given for Iron & Steel products, including by -
products arising out of the process of manufacture of Iron & Steel
products. - However, sale of products like CAN, Ferro Alloys, Raw
materials*, bearings, Agrico products etc. will not be included. It should
also exclude sales income derived from trading of products not
manufactured by the plant.

Gross margin aiso relates to Iron & Steel products only as described
above. Interest / Dividend income on investments is not to be
considered. Inter plant transfers within the company and internal
consymption are not to be considered. No policy profit / loss is to be
considered.

* Raw materials and other arisings from normal manufacture of Iron &
Steel, however, will be induded.

i)  Gross margin / Average capital employed 2
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Gross margin is the same as defined in item i) above. Average Capital
employed to include net fixed assets and - working capital.

i)  Turnover / Inventory ratio | _ 2

Turnover is the same as defined in item i) above. Inventory to include
average finished and semi finished stock and should also include
inventories of other materials like raw materials, stores and spares etc.
The amount of sundry debtors should also be added to the inventories.

(iv) Expenditure capitalized over Gross Block 2
5.4 EXPORT PERFORMANCE
)) Export tonnage ratio | - | , 1

To be calculated as a ratio of quantity of Iron & Steel material exported
and the total production of Saleable steel and Pig Iron / HBI / DRI. Only the
quantity of Iron & Steel products manufactured by the plant and physically
shipped out of the country, consistent with published accounts to be included in

~exports.  Pig Iron / HBI / DRI to be given a substitution factor equivalent to -
50%.

i)  Export Value ratio ) ' | 2

Defined as a ratio of the foreign exchange earned and total turnover.
Foreign exchange realisation to be given on F.0.B. basis and exports to be
defined as at item i) above. Turnover to be defined as given under financial
performance.

5.5 QUALITY OF PRODUCTS |
) - Tested Steel (%) ‘ - - 1

To be evaluated in terms of ratio of saleable steel production and steels

- sold under tested to specified specifications. The plants will give a detailed list of

the specifications against which the tested production is being reported. The
Panel of Judges will take a final view on these.

i)  Special Grades Production 2

To be evaluated as % of saleable steel production in special grades.
Only the following categories of steels will qualify to be considered as special
steels :-
a) Steel grades with carbon content below 0.04% and above 0.4%.
b) Steels produced using secondary refining technologies such as
VAD, VOD, RH or RHOB. _
) Steel grades with low H, O, N and Si.

Tooanb sl 2t
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d) Added alloys like Cr, Mo, Ni to impart better strength, impact
toughness, creep or corrosion resistance. _

e) Phase transformed grades containing hard phase (Bainite /
martensite). :

f) Interstitial free steels.

g) Thinner gauge Coid Rolled steel below 0.4 mm thickness.

h) Any other category of steel with value more than 20% compared

: to similar category product.

i)  New Products developed - : 2

To be evaluated In terms of tonnage of new products as percentage of
saleable steel production. Products being produced for the first time in
the plant will be considered as new products. A citation on new products
must be accompanied by a note on the developmental efforts and
distinctive feature. The Panel of Judges will take a final view.

5.6 CUSTOMER SATISFACTION

(i) Process responsible for
Marketing and customer .
Satisfaction 5

Evaluation of the process responsible for marketing and customer 'satisfaction to

be evaluated by the Panel of Judges on the basis of answers to the following

guestions:

e How does the plant determine the customer groups and/or market segments?

¢ How does the plant determine the requirements of the customer groups or
market segments?

¢ How are the information from eX|st|ng/potent|aI customers and complaints
used in determining the customer requirements?

o How does the plant translate the customer requirements into new product -

~ and/or service design?

¢« How does the plant evaluate and lmprove its process of listening to and
learning from different customer groups?

e How does the plant provide access to the customers to- seek ass:stance and
voice complaints?

+ How does the plant seek prompt and actionable feed back from customers?

* How does the plant build relationships, loyalty and positive referral with its
customers?

(i)  Customer Satisfaction ‘ _ : - 10
A survey of the customers of different plants to be done by an

independent market research agency to include factors like price, timely
delivery, technical specifications, availability of materials, commercial
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5.7

(i)

(i)

(iii)

(iv)

5.8

0]

(if}
(iii)
(iv)
(v)

terms, stock yard facilities, billing and accounts process, behaviour of
personnel, attending to the customer complaints, after sales service, pre-
sales contact, packaging etc. Weight-age for these factors to be
determined in discussion with the Panel of Judges.

ENVIRONMENT MANAGEMENT |
Air pollution 1

To be evaluated as percentage of. stacks meetlng CPCB norms on
suspended particulate matter .

Water pollution - ' | | 1

To be evaluated as specific poIIutlon Ioad per tonne of crude steel
Solid waste Utilisation | ‘ - 2
To be evaluated as percentage of solid wastes utilised/recycled/sold.

Water Consumption 2
Make up water consumption in the works per tonne of crude steel.

ENABLING PA_RAM ETERS .

Leadership

Policy & Strategy
Resource Management
People Management
Process Management.

Chrbhnp

Assessment to be done by a team of trained -assessors. The broad guidelines for
assessment and its supplements are glven at Annexure-I & Annexure -II

respectlvely

59 OBSERVATIONS OF THE. PANEL OF JUDGES BASED ON PLANT
VISITS ' 20

The Parnel of Judges will undertake plant visit to each plant for a minimum period
of two days for evaluation of the specified: .parameters and such other
parameters which the Panel of Judges may deem fit.

Based on their o;bservat,ions_ during Plant visits on various factors like
House keeping, Environment management and afforestation, Peripheral

and ancillary development, safety training and efforts made to avoid fatal

accidents, industrial relations, equipment health, workers' and supervisors'
participation-in management through small group activities like Suggestion
Schemes and Quality Circles, Research and Development efforts,
Management Leadership and motivation and their impression about the
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operation of the steel plant to achieve international standards of
efficiency, quality and economy. :

The Panel of Judges will particularly look into the following aspects :

i) The efforts done by the steel plants towards corporate social
responsibility in terms of direct action (i.e. amount spent directly
, vs. profits) or indirect action (promotion through NGOs) etc.
i) The efforts done by the steel plants for development of
surrounding population particularly trial population (if there is any)
. iii)  The efforts done by the steel plants to reduce the cost of
conversion as to lead to reduced cost of steel for the consumers.

6.0 SCALE OF EVALUATION

The evalyation shall be done on a scale of 1 to 5 by linear method.
Score: '

(i) For parameter value below and upto the minimum (worst value) =1

(i) For parameter value between “worst value” and “best value”
= between 1-5, using a straight line :

(iii) For Parameter values above the “best value” =5 rounded off to first
decimal. N

The “best.values” and “worst values” for each of the parameters for
objective evaluation are given at Annexure-I11

7.0 UTILIZATION OF AWARD MONEY

7.1 The plant management of the award winning plants will spend the money
to enhance the quality of life of the work force in the following areas,
depending upon the need of the plant concerned :

a) Improvement in the area of occupational health of the employees
including hospital facilities,

b) A small portion ( say up to 10%) may be allotted to the best department
for organization of welfare programmes for the employees.

C) A substantial portion of the money can be kept in Fixed Deposit, the
returns of which may be utilized for awarding merit-cum-means
scholarships to the children of the employees fcr pursuit of education and
training. o

d) Up-gradation of community centres in the Township.

e) Up-gradation of facilities for sports and cultural activities in the township.
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-
¢)
h)

i)

7.2

7.3

Financial help for rehabilitation of employees disabled due to accidents in
work place.

Setting up / extension / addition / modification of educational /. practlcal

training centres for the dependents of the employees.

Educational / practical training programmes for women / scheduled caste

/ scheduled tribe or other weaker sections of the employees; and
Assistance to educational / training centres / health and sanitation
programmes, water sUppIy programmes etc for people living in the
periphery of the plant.

The funcl wnll be administered by a Joint Committee consnsting of
representatives of the Management of steel plant, the recognized unions
and the ofﬁcers Association.

The audit cover provided to the funds of steel plant would also be
audited the above mentioned funds.

SCHEDULE

Time frame of the assessment and award process: -

Activity , Time Frame
Appointment of assessors and April-August
Assessment of enabling parameters :
Appointment of Panel of Judges August

Invitation of application for Trophy August

Plant visit of Panel of Judges October - December

Final report of the Panel of Judges 28" February
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A.nnexure |

RECOMMENDED GUIDELINES FOR ASSESSMENT OF ENABLING
PARAMETERS

Criterion 1: Leadership
Definition

How leaders develop and facilitate the achievement of the mission and vision,
develop values required for long term success and implement these with
appropriate actions and behaviors, and are personally involved in ensuring that
the organization’s management system is developed and implemented.

Sub-criteria
Leadership covers ' the following four sub- criteria that should be addressed.

1(a). Leaders develop the mission, vision and values and are role models of
a culture of Excellence.

This may include

Developing and organization's mission and vision;
Developing and role modeling ethics and values which support the
creation of the organization’s culture;

» Reviewing and improving the effectiveness of theur own leadership and
acting upon future leadership requirements;
Being personally and actively involved in improving activities;
Stimulating and encouraging empowerment creativity and innovation
e.g. by  changing the organization's structure, funding learning and
improvement activities; N

¢ Encouraging, supporting and actlng upon the findings of learning
activities;
Prioritising improvement activities;
Stimulating and encouraging collaboration within the organization.

1(b). Leaders: are personally involved in ensuring the organization's
management system is developed, implemented and continuously improved.

This may include : |
¢ Aligning the organization’s structure to support delivery of its policy and

strategy,
e Ensuring a system for management processes is developed and
implemented;

o Ensuring. a process for the development, deployment and updatmg of
pollcy and strategy is developed and implemented;
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1(c).

Ensuring a process for the measurement, review and rmprovemem ur key
results is developed and implemented;

Ensuring a process, or processes, for stimulating, identifying planning and
implementing  improvements to enabling approaches, e.g. through
creafivity innovation and. leamning activities, is developed and
implemented. : :

Leaders are involved with customers, partners and representatives of-

society

ThIS may lnclude

Meeting, understanding and responding to needs and exp actations;-

_Establishing and participating in partnership;

Establishing and participating in joint improvement activity;
Recognising individuals and teams of stakeholders for their contribution to

" the business, for loyalty etc;

1 (.d).

Participating in professional bodies, conferences and seminars,
particularly promoting and supporting Excellence;

- Supporting and engaging in activities that aim to |mprove the

environment and the organization's contribut_lon to society.
Leaders mottvate, support and recognize the organization’s.fpeople.

This may include :

Personally. communicating the. organlzatlons mission, vssmn values,
policy and strategy, plans, objectives and targets to people;

Being accessible, actively listening and responding to people.

Helping and supporting people to achieve their plans, objectives and
targets;

Encouraging and enabling people to participate in unprovement activity;
Recognizing both team and individual efforts, at all levels within the
organlzatlon in a tlmely and appropnate manner.

Criterion 2: Policy and Strategy

Definitions o
How the organization lmplements its mission and vision via a clear stakeholder

focessed strategy. Supported by relevant polucnes plans, objectlves targets and

processes.
Sub-Criteria

_Policy and strategy over the foIIowmg give sub- criteria that should be
addressed.

2(a). Policy and strategy are based on the present and future needs and

expectations of stakeholders.
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This may include :

o Gathering and understanding information to define the market and market
segment the organization will operate in both now and in the future;

o Understanding and anficipating @ the needs and expectations of
customers, employees, pariners, society and shareholders, as
appropriate;

¢ Understanding and anticipating development in the market place
including competitor activity.

2(b). Policy- and strategy are based on information from performance
measurement, research learning and creativity related activities.

This may include :

Colleting and understanding output from internal performance indicators;
Collecting and understanding the output from learning activities;
Analysing the performance of - competitors and best in class
organizations;

Understanding social, environmental and legal issues;

Identifying and understanding economic and demographic indicators;
Understanding the impact of new technologies;

Analyzing and using stakeholders’ ideas.

2(c). Policy and strategy are developed, reviewed, updated.
This may include :

+ Developing policy and strategy consistent with the organization's
mission, vision and values and based on the needs and expectations of
stakeholders and information from learning and innovation activities;
Balancing the needs and expectations of stakeholders;

Balancing short and long term pressures and requirements,

Developing alternative scenarios and contingency plans to address risks;
Identifying present and future competitive advantage;

Aligning organization’s policy and strategy with partners policy and
strategy;

Reflecting fundamental concepts of Exceltence in policy and strategy;
Evaluating the relevance and effectiveness of policy and strategy;
Identifying critical success factors;

Reviewing and updating policy and strategy.

2(d). Policy and strategy are deployed through a framework of key processes.
This may include :

+ ldentifying and designing the framework of key processes needed to
deliver the organization’s policy and strategy;
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Establishing clear ownership of the key processes,

Defining the key processes including the identification of stakeholders;
Reviewing the effectiveness of the framework of key prooesses to deliver
pollcy and strategy. _

2(e). Policy and strategy are communicated and implemented.
This may include :

Communication and cascadiig poticy “and strategy, a& appropriate'
Using policy and strategy as the basis for planning of activities and the .
setting of objectives and targets throughout the organization;
e Aligning, prioritizing, agreeing and communrcatrng plans, objectrves and
- targets;
. Evaluatlng the awareness of pollcy and strategy

Criterion 3: People
Definition |

How the organization . manages, develops and releases and knowledge and full
potential of its people at an individual, team based and organization wide level,
and plans these activities in order to support its -policy and strategy and the
effective operation of its prooesses

Sub- criteria

- People cover the following five sub- criteria that should be addressed,
3(a). People resources are planned managed and improved. '

This may rnclude

Developing human resource policies, strategies and plans;
Involving employees, and their representatwes m developing human
resource policies, strategies and plans;
¢ Aligning .the human resource plans with pollcy and strategy, the
organizational structure and the framework of key processes; '
Managing recruitment and career development;
Ensuring fairness in all terms of ernployment mcludlng equal.
“opportunities;
* Using people surveys and other forms of employee feedback to |mprove_
human resource policies, strategies and plans;
e Using innovative organization methodologies to improve the way of
working, e.g. restructuring the supply chain, matnx worklng flexible team
' worklng high perfon'nance work team.

3(b). Peoples knowledge and competenc:es are identifi ed developed -and
sustained. _ _ :

8—361 Gl/2006
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3(0).

3(d).

3(e).

This may include:

-ldentlfyihg classifying and matchlng peoples knowledge and

competencies with the organization’s needs;

Developing and using training and development plans to help ensure
people match the present and future capability needs of the
organizations; : :
Designing and promoting individuals, team and organizational learning
opportunities;. :
Developing people through work experlence

Developing team -skills;

Aligning individual and team objectives with the organlzat|on s targets
Reviewing and updating individual and team objectives;

Appraising and helping people improve their performance.

People are involved and empowered.

~ This may include

Encouraging and supporting individual and team participation in
improvement activities; .
Encouraging and supportlng peoples involvement through in-house
conferences and ceremonies;

Providing opportunities which stimulate . involvement and support

innovative and creative behaviour;
Empowering people to take action;
Encouraging people to work together in teams.

People and the organization have a dialogue..
This may include :

Identifying communication needs _

Developing communication pohcnes strategies and plans based on
communication needs;

Developing and using top -down, bottom up and Horizontal
communication channels; - - :

Sharing best practice and knowledge.

People are rewarded, recognized and cared for
This may include :

Aligning remuneration, redeployment, redundancy and other teams of
employment with policy and strategy;

Recognizing people in order to sustain their invoivement and
empowerment; ‘ : '
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Promoting awareness and involvement in health, safety, the envuronment
and issues on social responsibility;

Setting. the levels of benefits, e.g. pension plan, health care, child care;
Promoting social and cultural activities;

e Providing facilities and services, e.g. flexible hours, transport.

Criterion 4; Partherships and Resources

Definition

How the organlzatlon plans and manages its external partnerships and internal |

resources in order to support its policy and strategy and the effective operation
of its processes.

Sub - Criteria

Partnerships and resources cover the followmg five sub-criteria that should be
addressed . :

4(a).

External partnerships are managed.

This may include :

Identlfylng key partners and strategic partnershlp opportunities in line
with: policy and strategy;
Structuring partnership relationships to create and maximize value;

®
¢ Forming value adding supply chain partnerships;

4(e).

Identifying and evaluating alternative and emerging technologies in the
light of policy and strategy and their impact on business and the society;
Managing the technology portfolio,

Exploiting existing technology;

Innovating technology;

Harnessing technology to support improvement;

‘Identifying and replacing ‘old’ technologies.

Information and knowledge are managed.

 This may include :

Collecting, structuring and managing information and knowledge in
support of policy and strategy; -
Providing appropriate access, for both internal and external users, to
relevant information and knowledge;
Assuring and improving information validity, integrity and security;
Cultivating, developing and protectmg unique intellectual property in
order to maximize customer value;
- Seeking to acquire, increase and use knowiedge effectlvely,

9—361 GL2006
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e Generating innovative and creative thinking within the organization
through the use of relevant information and knowledge resources.

Criterion 5: Processes.
Definition

How the organizatioh designs, manages and improves its processes in order to
support its policy and strategy and fully satisfy, and generate increasing value
for its customers and other stakeholders.

Sub- criteria
Processes cover the following five sub- criteria that should be addressed :
5(a). Processes are systematically designed and managed.

This may include :

« Designing the organization's processes, including those key processes
needed to deliver policy and strategy;

« Establishing the process management system to be used;

e Applying systems standards covering for example, quality systems
such as ISO 9000, environmental systems, occupational health and
safety systems in process management;
implementing process measures and setting performance targets;
Resolving interface issues inside the organization and with external
partners for the effective management of end-to-end processes.

5(b). Processes are improved, as needed using innovation in order to fully
satisfy and generate increasing value for customer and other stakeholders.

This may include :

e Identifying and priortising opportunities-for improvement, and other
changes, both incremental and breakthrough;

e Using performance and perception results and information from learning
activities to set priorities and targets for improvement and improved
methods of operatlon

« Simulating and bringing to bear the creative and innovative talents of
employees, customers and partners in incremental and breakthrough
improvements;

s Discovering and using new process desugns Operat:ng philosophies and
enabling technologies;

» Establishing appropriate methods, for :mplementmg change;

Piloting and controiling the implementation of new or changed processes;
Communicating process changes to all appropriate stakeholders;
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5(c).

Ensuring people are trarned to operate new or changed processes prior |

to implementation;
Ensuring process changes achieve predicated results.

Products and services are designed and developed based on the

customer needs and expectations.

5(d).

This may include :

~Using market research, customer surveys and other forms of feedback

to determine customer  needs and expectations for . products ‘and
services both now and in the future and thelr perceptions of existing
products and services;

Anticipating and identifying improvements aimed at enhancing products
and services in line with customers’ future needs and. expectations;

“Designing” and developing new products and services to address the

needs and expectations of customers;

Usrng creatlvrty and innovation to develop competrtrve products and
services;

Generatrng new products wrth partners.

Products and Services are produced, delivered and serviced.

This may include :

Producing or acquiring products and services in line with designs and

. developments;

3(e).

- Communicating, marketing .and selling products and services to exastlng

and potential customers;
Delivering products and sérvices to customers;
Servicing products and services where appropriate.

Customer relationships are managed and enhanced.

This may include :

Determining and meeting customers day to day contact requirements;
Handing feedback received from day to day ‘contacts including
complaints;

Proactive involvement wrth customers in order to discuss and address

- their needs expectations and concerns;

Following up on sales, servicing and other contacts in order to
determine levels of satisfaction with products, services and other
customer sales and servicing processes; .

Seekmg to maintain creativity and rnnovatlon in the customer sales and
servicing relationship;

Using " regular surveys, other forms  of structured data gathenng and’
data gathcred during day to day customer contacts in order to determine

and enhance customer .relationship satisfaction leveis.
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Annexure-li

SUPPLEMENTS TO THE GUIDELINES FOR _ASSESSMENT OF ENABLING
PARAMETERS.

a)  Data Collection

Data will be collected through a questionnaire. Each of the questions will relate
to a select area of address covered in one of the sub- criteria mentioned under
‘enabling parameters under Annexure |. Responding organization is required to
answer the question with necessary supporting evidences. An answer should
include quantitative or qualitative or both kinds of data.

Those data to be furnished may relate to process or output aspects of each of
the enabling criteria / sub-criteria.

b) Evaluation

Response on each of the questions will be evaluated based on the process
maturity model. The evaluation will follow a graded ranking method where
markings will be made in two stages - course and final ones.

c) Hlustrations

(Criteria, sub-criteria and areas to address mentioned below are quoted from
Annexure |, Recommended Guidelines).

Example |
Criteria - Leadership
Sub-criteria - Leaders develop the mission, vnsnon and values and -are role

models of a culture of Excellence.
Areas to address ; Developing and organization’s mission and vision. |
Questions : |

a) Please state the vision for the enterprise.

b) How have you arrived at the vision? | -
c) How do you ensure the continuing relevance of the above vision?

Example I
Criteria - Leadership
Sub-criteria - Léaders are involved with custorhers, partners and

representatives of society.
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Area of address - Supporting and engaging in activities that aim to
improve the environment and the organization's contribution to society.

Questions :

a)  Whatis your organization policy for corporate social responsibility? _

b) What are the institutional set ups for delivery of the intended
responsibility ?

c)  Whatis the nature of activities undertaken especially with identified

criteria?
Example 1li
Criteria - Partnerships and resources
Sub-criteria - ~ Building, equifment and materials are managed.
Area of address - Managing and maintenance and utilization of assets
to improve total asset life cycle performance. '
Sub- Area - - Facility maintenance planning and control.
Questions

a)  Describe your maintenance policy. |
b) Describe the process of maintenance planning and control.
c) Describe the process of improving maintenance practices.

d) . Timing:

Questionnaire is now under preparation. The final questionnaire will be sent to
each of the responding organizations in due course of time.
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Annexure-Il

THE BEST AND WORST VALUES OF OBJECTIVE PARAMETERS FOR
AWARDING SCORES IN A FIVE POINT SCALE BY LINEAR METHOD.

8!, Parameter Unit of Best Value Worst
No. Measurement Value
1.0 Capacity Utilization % _ 120.0 90

2.0 Efficiency of Operation

2.1 Carbon rate

a) Carbon rate in Blast Kgfthm | 450 _ 500

Furnaces

b) Carbon rate in Corex Kg/thm 575 675
Furnaces :

) Fuel rate in HBI / DRI G. Calft 2.5 3.0
Kilns :

2.2 Blast Furnace, Corex
Furnace, HBI or DRI
Kiln Productivity

a) Blast Furnace Kg/m® /day ' 239 1.0
Productivity - : :

b) Corex Furnace t/hr 100 90
Productivity ‘

c) DRI Kiin Productivity t/day/m® 9.0 8.0

2.3 Steel Making Furnace | Heat [/ Converter/
Productivity year

a) Basic Oxygen Furnace : 10000 4000
(BOF) ' -

b) Electric Arc Furnace - 6000 - 3500
(EAF) ‘

2.4 Overall specific energy
consumption '

a) Energy Consumption G. Cal/tcs 5.91 8.0
(BF 4/ Corex + BOF '
Plants) _

b) Energy Consumption 5.0 ' 6
(HBII DRI+ EAF{ - G.Cal/tcs
Piants)

2.5 Labour productivity

a) Labour Productivity t/manfyear 280 100
(BF+BOF Plants) _ , _

b) Labour Productivity t/man/year 480 250

(Corex + BOF Plants)

1) Labour Productivity t/man/year 1800* - 800

(HBI + EAF Plants)
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3.0 Financial Performance . o _
a) Gross Margin / Ratio 30.0% 10.0%
| Turnover Ratio _
b) Gross Margin / Capital Ratio 90.0% 20.0%
Employed
c) Turnover /. Inventory | Ratio 12. 5
Ratio - 3 :
d) Expenditure Ratio 10% 5%
Capitalized =~  over
gross value
4.0 Export Performance _
a) Export Tonnage Ratio Ratio 40.0% 5.0%
b) Export'Value Ratio Ratio 40.0% 5.0%
5.0 Quality of Products - '
a) Quality of Steel Tested % 100.0 85.0
to Specifications -
b) Special Steel - % 70.0 20.0
Production : '
c) New Products Nos. 10 . 2
Developed : '
6.0 | Environment
.| Management
a) Air Pollution % of Stacks in 100 95
\ . Norms
b) | Water Pollution Kgftcs 0.1 1.99
C) Solid Waste Utilization % 90.0 ° 30.0:
d) Specific Water m° ftcs 2 8
Consumption
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MINISTRY OF AGRICULTURE
(DEPARTMENT OF AGRICULTURE AND COOPERATION)

New Delhi, the 20th November 2006

No. L-11011/4/2004-L. & M.—In continuation of this Department's resolution of even number dated
12th April, 2006, with the approval of the: competent authority, the term of the High Powered Committee
on Cooperatives constituted to review the achievements of cooperatives is hereby extended for further period

upto 10th January, 2007.
ORDER

Ordered that copy of the resolution be communicated to all concerned.

Ordered also that the resolution be published in the Gazette of India for general information.

SATISH CHANDER
Joint Secy.

YSgH, WA WHR JROTEd, wagrER gin ffka
i wwea fygww, foest g wwifyE, 2006

PRINTED BY THE MANAGER, GOVERNMENT OF INDIA PRESS, FARIDABAD AND
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