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LOK SABHA SECRETARIAT
New Delhi- 110001, the 19th Aupgust 2008

No. 4/ 1I/EWC/2008—

The Committee on Empuwerment of Women for the year 2008-2009 has

been constituted with effect from 16™ August, 2008. The foflowing Meinbers

have been ncmir_lated 1o serve on the Committee: -

MEMBERS

LOK SABHA
L. Smt. Pniya Dutt
2,  Smt. Tejaswini Seeramesh Gowda
3. Smt. Jayaprada
4, Smt. Preneet Kaur
5. Smt, Sushita Kerketta
6. Smt. Manorama Madhvaraj
7. Shri Tek Lal Mahata
8. Smt. Kirgn Maheshwari
9, Shr Rajesh Kumar Manjhi
10. Smt. Neeta Pateriya
11. Prof, M. Ramadass
12. Smt. K. Rani
13.  Smt. Minati Sen
14, Smt. Karurna Shukla
15,  Smt. C.S. Sujatha
16. Smt. B. Jayaben Thakkar
17. Shri P. C. Thomas
18, Smt, Krishna Tirath
19. Shd M.P. Veerendra Kumar
20.  Shri Kinjarapu Yerrannaidu
RAJYA SABHA
21. Shri Gamdhi Azad
22, Smt. Shobhana Bhartia
23, Smt. Hema Malini
24.  Shri Jabir Mussain
25.  Shri Banwari Lal Kanchhal
26. Smt. Kanimozhi
27. Smit. Brinda Karat
28. Smt. Syeda Anwara Taimur
29, Dr, C.P. Thakur
30, Dr. Prabha Thakur

2.

Committee.

Smbt. Krishna Tirath, MP has been appointed as the Chairperson of the

C.S.JOON
Director
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- Non-Official Members Nominated by the Ministry of Home Affairs
. - (Department of Official Language)

(13) Dr. TRBhatt | | ‘Member
" “Pragaya Shree”, VIth Crnsa Kalyan Nagar
Dharwad, (Kamataka-380007) -

(14)  Dr, Nazir Mohammad, ‘ . "Member .
Rahatkada, Diggi Road (Near Abdullah Girls' College) '
Aligadh-202001

(15) Sh. Narayan Rao Shinde, | Member
Navi Shukrawari, Dasra Road, Ward Nd. 18 .
Nagpur-440002

Official Members

Department of Official Language( Ministry-of Home Affairs)

(16} Secretary . | _ Member -
(17) Joint Secretary - ~ Member

: Ministry of Statistics and Prngramme lmE]ementation

(18) Secretary Member
{19) Director General & Chief Executive Officer {NSSO) ' - Member
- (20) Director General, Central Statistical Drgamsatmn : - Member
(21) Additional Secretary : .. Member
22y Additional Director General {Natmnal Accaunts} Member
(23) Additional Director General (Training) S Member
(24) Additional Director General (FOD, New Delhi) .+ Member
- (25) Additional Director General (SDRD, Kolkata) . . Member
(26) Additional Director General {(DPD, Kolkata) : Member-
(27} Additional Birector General (IS Wing, Kolkata) Member
(28) Deputy Director General (Computer Centre, New Delhl) Member
(29)  Deputy Director General (NSC) - . Member. .
{30) Director {[SI. Kolkata} : Member
(31) Director (NSSO) ) ‘Member '_;:
- (32) Director {(Admn.) ~ Member. = -
(33) Director {(Finance) Member
(34) Joint Adviser (IPMD) : : ~ Member
(353 Depuvy Director (O.L) } Member

{36) Joint Secretary (Admn.) _ o Member Secretary
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Functions

2. The function of the Samiti will be 1o render advise for the implementation
of the policies laid down by Kendriya Hindi Samiti and Departinent of Official
Language regarding the use ol 1lindi tor official purposes in the Ministry of
Statistics and Programme Implementation.

Tenure

5. The extended tenure of the Samiti will be for one year i.¢. upto 0&"1 May,
2009 subject to the following:

{a} a member, who is Member of Parliament, will ceasc 1o be a member of
the Samiti as soon as he ceases 10 be a Member of Parliament:

(b} ex-officio member of the Samiti shall continue as members so long as
they hold the office by virtue of which they are members of the Samiti;

(¢)  a member nominated in a vacancy arising in the Samiti due 1o the death
or restgnatton of any member shall hold oftice for the residual term.

Headguarters

4, The headquarters of the Samiti shatl be at New Delhi.

Travelline and other allowances

3. The non-ofticisl members will be paid travelling and duilv allowances for
attending, the meetings of the Samiti at the rates tixed by the Government of India
trom time to time and as per instructions contained in the Departinent of Official
Language, Ministry ot Home Affairs, Government of India, Oifice Memorandum
No.[1720034/4/86-OL(A-2) dated 22™! January, 1987,

Order

Ordered that a copy of this Resolution be sent to all State Governmenits,
Administrations of Union Temitories, President's Secretariat, Vice-President's
Secretariat, Cabinet Secretarial,  Prime  Minister's  Office,  Ministry  of
Parliamentary Affairs, Lok Sabha  Sccoretariat, Rajya Sabha  Secretaniat,
Comptroller and Auditor General of India. Accountant General. Central Revenues
and All Ministres/Departments of Governiment of India.
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It is also ordered that a copy of this Resolutmn be pub]:shed in the Gazette

of India for general information.
ARVIND KUMAR
Joint Secy..

MINISTRY OF STEEL
New Delhi-110107, the st August 2008

RE ON

o © No. 14(1)y2007-TW (Vol.) Ministry of Steel, Government of India hereby
' _ constitutes a ‘Panel of Judges’ to evaluate the performance of the Integrated Steel
: Plants in India for awarding the Prime Minister’s Trophy and the Steel Ministet’s
' Tmph}*ﬁ:ﬂrexcellenwmperfonnmfbrﬂlemzm&m 'I‘thamlanudgas
- will consist of the following:-

1. Shri Pramod Kumar Rastogi, _ ' © Chairman
Secretary to the Government of India, ‘ .
Ministry of Steel,

Udyog Bhawan,
New Delht-1 10011

2. Shri Jagdish Khattar Member
Maruti Udyog Limited
. N-128, Panchshee! Park
New Delhi-110017

3 Sh. D.R. Ahuja, -Member
Ex-CMD, :
. Vizag Steel Plant, . : E
Rashiniya Ispat Nigam Litd., - : -
C-22A Sushant Lok-I, y
Gurgoan-122002
Haryana

4. Prof. AX. Lahiri (Retd.) : : ‘Member
Deptt. Of Metallurgy .
Indian Institute of Science
Flat; 208, Pranava Complex
No.-3 5™ Cross, Malleswaram
Bangalore-560003
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10,

11.

Sh. K.A P. Singh

Ex-Managing Director

Bokaro Steel Plant

A-102, Lokhandwala Residency Tuwer
L.R. Papan Marg,

Opp. E. Moses Road,

Worli, Mumbai-400 018

Sh. S.N. Mishra,

Ex-Director (Projects),

Steel Authority of India Ltd.,

571, Shakuntlam Cooperative Society,
Plot No. 16, Sector-10, Dwarka,

New Delhi-110075

Sh., Anil Agrawal

Financial Expert & Independent
Director MECON

B-139, Kalkaii,

New Delhi-11001%

Sh, Sanjay Chandra,
Managing Director,
UNITECH Ltd.

Unitech Signature Towers, GF
South City-I, NH-8,
Gurgoan-122002

Sh. Pradyumna Jajodia,
Executive Director,

Warden Group of Companies,
Warden House, 340 JJ Road.
Mumbai-400008

$h. Ramyash Singh,

President,

INTUC, Haridwar & General Secretary,

Indian National Sugar Mills Workers' Association
163/T11/1, BHEL., Ranipur

Haridwar-249403

Uttranchal

Shri U.P. Singh

Joint Secretary 1o the Government of India
Ministry of Steel, Udyog Bhawan,

New Delhi-110011

Member

Member

Member

Wember

Member

Member

Member Secretary
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20 The terms of reference of Panel of Judges are s follows:-

2.1 To evaluate performance of all integratéd stee] plants in India, for the year
2006-07, starting operating from virgin iron unit in one location having minimum
production capacity of 1 million tonne of crude steel per year and having completed
commercial operation for at least two years. The plants may operate either through
the conventional route of Coke Oven-Blast Furnace-Steel Making-Casting and
Roiling & Finishing Mills or through route of Direct Reduoed Iron (DRIYHot
briquetting Tron (HBIY (with or without Blast Furnace), Electrlc Arc Fumace
(EAF) Bteel Making-Casting and Rolling & Finishing Mills or the route of COREX
Fumnace (with or without Blast Fumace)- Basic Ox}rgen Furnace (BDF} Steel
Making — Casting and Rolling & Finishing Milis. . _

2.2 . The evaluation will be made in terms of the predetenmned Scheme
{amended from tune o tune] annexed with this Reselution, _

23  However, the Pane] of Judges may also take into consideration the
suggestions received from different steel plants or Panel of Judges of the pmvmus
years, from time 10 time with respect tc- the scheme as deemed fit.

2.4  The Panel of Judges will select and recommend two steel plants one for

" award of the Prime Minister’s Trophy with Cash Award of Rs. Two crores and one
for runners up PM’s Trophy as Steel Minister’s Trophy with cagh award of one
crore for excellence in performance for the year 2006-07,

ORDER
Ordered that a copy of the Resclution be communicated to all concerned.

Ordered also that the R.esulutmn be published in the Gazette of Indla for Mﬂ]
information.

UDAIPRATAP SINGH
 Joint Secy.

=121 arns
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1.1

1.2

21

3.0

4.0

4.1

AMNNEXURE-]

SCHEME FOR AWARD OF
PRIME MIMISTER'S TROPHY FOR EXCELLENCE
IN PERFORM ANCE OF INTEGRATED STEEL PLANTS
{As amended wpto July, 2008}

GCENESIS

Consequent upon the announcement made by former Prime Minister, Late Sh, PV, Narsimha Rao,
while dedicating Visakhapamam Steel Plant of Rashiriya Ispat Nigam 1td. 1o the nation on
LOB 1992, Govt. have decided 1o presemt one award known as Prime Minister's Trophy with a
cash award of Rs. | crace and a citation each year to the best parforming integrated steel plant to
generate a sense of competition and  improve upon performance of the integrated stee! plamts in
the country,

The Gost, of india has enhanced the vash award from Re. 1.0 crore to Rs. 2.0 crores for the besi
performing integrated steel plant from the assessment year 2006-07. Any steel plant that wins the
PM's Trophy for two consecutive years, will not be given the trophy and the cash award in third
year. The trophy and the cash award will be given to the next best stec] plant and s Certificate of
Excellence will be given 1o the best stzef plant whe gets the maximum marks.

Runners up Prime Minister's Trophy in (he name of Steel Minister's Trophy with a cash award of
Rs. | crore has been incorporaicd from (he assessment year2008-07 in the Prime Mmister Trophy
Scheme. The Steel Minister’s Trophy and cash award of Rs. | crore would be given to the steel
plant who ranks second in the overall performance. In case the second best steei plant gets the
BM’s Trophy and the cash award of Rs. 2 ¢crore as per para 1.1 above, the Steel Minister’s Trophy
& cash award of Rs. 1 ¢rore will go 10 the 3™ best stee! plant,

OBJECTIVES

The objectives of instituting theése awards for the integrated steel plants is to give recognition to
outstanding performance in the vital sector of the national econony which draws heavily on
national resources of capital and skilled manpower. The awards are inended to spur these major
iron & steel producers to achieve international standards of efficiency. quality and economy in
their operations.

ELIGIBILITY

All integrated steel plants in India staring operation from virgin iron units in one location, having
minimum production capacity of gne million tonoe of crude steel per year and having completed
commercial operation for at least two years are eligible to panticipale. The plants may operate
through the conventional route of Coke Oven-blast Furnace (BF) - Steel Making and Finishing
Mills or through Direct Redoetien Iron {DRLY Hot Briquetted Iron (HBI) (with/withowt Blast
Fumace}-Electric Are Fumace (EAF) Steel Making and Finishing Mills or through COREX
Furnace(with/without Blast Futnace) - Basic Oxygen Furnace (BOF)- Steel Mzking and Finishing
Mills.

SCHEME

The details of the scheme and the set of critcria for evaluating the performance of the inkegrated
steel plants had initially been worked oul by the expert committee ¢onstiowted by Govt. of India,
Ministry  of Steel. The criteria and (he benchmarking of the same has been forther glaborated by
the Panel of Judges for Prime Minister's Trophy for differentyears and other Expers Committee(s)
constituted fiom time to time, The criteriz for evaluation of the performance of integraled stee]
plants now take cate of the present day business environment.
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42 A:wmemmmﬂﬂm&pﬂtCMMMﬂMmMmdmﬂhyﬂ_
: GUovernment of India, 12 main parameters bave been svolved for evaluating the performance of
the imegrated sieel plamts. These are given below:-
- Salsable steel capacity utilization
- Efficiency of operations
- Financial performance ’
- Export performance
- Quality of products
- Environment management
- Ca'pornes:unmlﬂeapoumhllny
- ThnutmlR&D
=~ Cuostomer satisfactory
= Ensbling parametery
. " ObmwnmohhePamlonudgeshnmdmphmﬂsm
43 Thgewhmmwﬂlbemhdomhyahnelaf]udgasmmpnsmgurﬂmfullwwmg.-
- Secrmmtheﬂﬂvmmemﬂhldm, Chairmian
Ministry of Steel .
= Expert(s) on Iron & Steel Industry Member
- Rmmﬁﬁs]ufﬂmm: Membes
= Management Expert(s) _ Member -
- Economisis0 ' X Member |
- Joint Secrotary to the Government of [ndia, : Member Secretary
Minisiry of Steel ' .
"43.1  Mote members of the Panel of Judges should be deawn from among former heads of Public &
Private sector companies, Engincering Units, Indian Institute of Management and other eputed
. Mangagement Institvtes, Indian Institute of Technology , economisis ege.
43.2 Anmmunfmogni:edh-nd:mmnslullalsobumdmmdasammberufMIoﬂwm who
- will be appoimed by Stesl Munswr {Inicharge) of Prime Minister's Trophy, - 9 par Gmt,
guidelines in vogue.
44.  Oustomer satisfactory survey and nmmmtofmblmg parametets will be done by ihdhpendnnt
© cxpert agencies and trained assessors.
45  The cusiomer satisfaction survey should be concurrent with the visits of she Panel of Judges and ¢

-the assessment of the enabling parameders shoyld be mode available to the Panel oflﬁgmhem

thelr visits to the plants.
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4.6 The agency undertaking the study of enabling parameaters will make an
appraisal in respect of each of the criteria ‘and will provide professiona
assistance to the Panel of Judges to award marks for enabling parameters (out

of 20}

4.7 Corporate Quality Division of Steel Authority of India Lid,, New Delhi will
function as PM's Trophy Secretariat (Ministry of Steel) and provide the secretarial
services and general assistance to the Panel of Judges. The representatives of
participating Steel Plants will also assist the Secretariat. The participating steef
piants will share the cost incurred by the Secretariat towards the process of
evaluation in the ratio of their rated crude steel production capacity. The cost of
the wvisits to the plants by the Panel of Judges will be borne fully by the
concerned plants. The cost of visit to Delhi by the Panel of Judges will, however,

be borne by the Secretariat,

4.8 The task of the Secretariat shafl be coordinated with the Pane! of Judges
through the Member Secretary. It will give wide publicity and evolve a format for
collection of information from the competing plants. The Secretariat, in
consultation with the Member Secretary, will prepare and summarize the total
background information in the required format for submission to the Panel of
Judges. It will also provide general assistance to the Panel of Judges and
organise the award distribution function(s) in coordination with the concerned

plant(s).

4.9 The venue of the Award function will be the location of the plant winning
the award for the particular vear unless otherwise decided by the Government of

India.

4.10 The award s an annual feature, but 2 minimum cut off limit of 60% is
recommengded, If no plant scores more than the minimum cut off iimit in any

* particular year, the award may be skipped for that year.

5.0 PARAMETERS FOR EVALUATION Weightage (%)
5.1 SALEABLE STEEL CAPACITY UTILIZATION(SUB-TOTAL 2) 2

The rated / nameplate szleable stee! capacity is to be adopted for evaluation of
individual steel piants. The capacity will be taken as per Detailed Project Report
{DPR) where DPR has been made by consultants. In case, the DPR has not been
received, the production level envisaged at the time of financial appraisal/
closure of project and approved by company’s Board may be adopted as
capacity. Where facilities for increase in capacity are being progressively
commissioned and the full capacity is not available throughout the year, the

. capacity available during the vear is to be calculated on prorata basis without

allowance for gestation "period and basis of calculation to be shown separately,
Production from assets not capitalized to be exciuded, maintaining consistency
with financial information. If certain faciiities have been phased out on a
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pen'nanent has:s the same is to be deducted from DPR capaclty and details of
phasing out'may be gwen _ _

Production i5to be suibably adjusted for semi-finished products, if they are more

than envisaged ih the DPR / Board approval.

5.2

i)

(a)

EFFICIENCY OF OPERATIONS (SUB-TOTAL 16)

Carbon rate in Blast Furnages of | : 2
COREX Furnaces (Kg/t of Hot Metal),
Heat input (G.Cal/t) of DRI or HBI

Carbon rate in Blast Furmaces may be. worked out as follows :-

Actual skip coke charged in the biast furnace x average fixed carbon
fraction of the BF Coke. Fixed carbon is defined as "100 minus % ash in
coke on dry basis".

" Nut coke charged Into the biast furnaces along wrth sinter shnuld be E

(b}

{c)

(@)

considerad at 100% replacement ratio with BF coke,

For auxiliary fuels like coal dust, coal. tar etc. the carbon rate is 0 be

worked out as follows:

Equivalent Coke rate = Alxiliary Fuel !tunne of Hut metal x Replacement
ratio.

Carbon rate (Auxiliary Fuels) = Equivalent Coke rate x Average Fixed

carbon ¢f BF coke.
Benchmark for carbon rate in Blast Furnaces : 450 kg/tonne
Carbon rate in COREX Furnaces may be worked out as follows:

Carbon rate in COREX Furnace = total coal rate in COREX Furnace
X average fixed carbon fraction in non-coking coal. Average fixed carbon

in non-coking coal is defined as 100 minus % ash in nor-¢coking coal on

dry basis. Thus, equivalent coal rate = coke consumption in reguction
shaft per tonne of hot metal X replacement ratio,

Benchmanrk for carbon rate in COREX Furnaces : 575 kgftonne.
Benchmark for Fuel Rate for HBI / DRI plants: 2.5 G.calftonne

Blast Furnace, COREX Fumace, .
HBI or DRI Furnace productivity - - 3

(t/m’/day)

BF, HBI 'or DRI furnace productivity is evaluated as Hot metal, HBI dr_pRI
production per cubic metre of working voiume of furnace per available
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day. Working volume for blast furnace is defined as the volume of the
furnace contained between centre line of the tuyers and normal stock
line/Big bell in open position. Available days are calculated as the
difference of calendar days and duration of capltal repair. However,
normal maintenance time should not be added to the capital repairs tirne.

Benchmark for blast furnace productivity : 2.39 t/m?/ available day.

Benchmark for HBI / DRI furnace productivity: Ql;f m’f available day,

(b} COREX Fumace Productivity

COREX Furnace productivity is evaluated as tonnes of hot metal produced
per hour on yearly average basis. That is, COREX Furnace productivity is
= annual production in tonne + annual operating hours. Annual operating
hours are estimated as the difference of calendar hours and the duration
of capital repair and actual pianed shut down days of the COREX -
Furnace units, not exceeding 12 days per furnace per year. However,
normal maintenance time should not be added to the capital repair time.

Benchmark for COREX furnace productivity : 100t/m? / avallabie day.

{iii) Steel Furnmace (BOF/EAF) Productivity (Number of heats macge/
available converter [ yvear) 2

Number of heats made / available converter / year. = total number of
heats in a year -~ number of installed converters x converter availability.

Number of heats = number of heats tapped from BOF/EAF in the
given financial year,

Converter availability = Calendar hours — planned shut down for campaign

repairs - Durations of Tap Hole Making & lance
changing.— Maintenance delays.

(iv} Owerall Specific Energy Consumption 6

The calculation of overall specific energy consumption {G,céulft of crude
steel) should be based on IISI methodaiogy.

The scale of evaluation for steel plants based on three different routes i.e.
HBI or DRI & EAF route, COREX-BOF route, BF-BOF route will be differant

from each other.

Benchmark for specific energy consumption per tonne of <rude steel for
a} BF-BOF route and COREX- BOF route based plants : 5.92 G.Calftcs and

b) HBI / DRI-EAF based plants : 5.0 G.Cal/tcs.
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{v)

5.3

if)

Labour productivity - | | 3

Caiculated in terms of crude steel production per man year. Pig lron, HBI .

.or DRI produced for sale will be given credit with an equivalent factor of

50% and Manpower will be reckoried in terms of works strength, Works
‘manpower 10 be calculated after excluding non works departments llke
administration, marketing, finance, township, construction units, mines
etc, but including production services like production planning and control
etc. Besides, the manpower of centralized units of steel plants " like
centralized maintenance department,captive engineering shops, refractory

. plants etc which are not directly linked to production may be exclu:led for

calculating labour productivity.

The sr:ale of evaluation For steel planté based on three different routes i.e.
HBIL or DRI & EAF route, COREX-BOF routs, -BF-BOF route will be different

from gach other,

Af In any steel plant normal operation and maintenance is got done by
outside contractors, the Panel of Judges will get input of such labour.~
~evaluated and add It to the regular man power reportad by the plant.

FINANCIAL PERFORMANCE (SUB-TOTAL 9)

Figures to be audited and certified by a practising Chartered accountant,

not being an employees of the company and consistent with the
published accounts. :

Gross Margin/ Turnover Ratio - a4
Gross Margin is defined as profit before interest and depreciation.

Turnover should be given for Iron & Steel products, including by -
products arising out of the process of manufacture of Iron & Steel

 products.  However, sale of products like CAN, Fero Alloys, Raw

materials*, bearings, Agrico products etc. will not be included. It shoukd
also exclude sales income derived from trau:lrng of products not

‘manufactured bv the plant.

Gross margin also relates to Iron & Steei products only as described

- above. Interest/Dividend income on investments is not to be considered.

Inter plant transfers within the company and intermal consumption are not
to be considered. No policy profit / 10ss is to be considered,

*Raw matenals and other arisings from normal manufacture of Iron &

Steel, however, will he included.

Gross margin / Avarage capital employed " P |
Gross margin Is the same as defined in item .i} above. hverage Capltal.

employed to include net fixed assets and working capital.
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i}  Turnover / Inventory ratio 2

Turnover is the same as defined in item 1) above. Inventory to include
average finished and semi finished stock and should also include
inventories of other materials like raw materials, stores and spares etc.
The amount of sundry debtors shouwld also be added to the inventories.

(iv) Expenditure capitalized over Gross Block 1

5.4 EXPORT PERFORMANCE (SUB-TOTAL 2)
i) Exporl Vajue Ratio _ 2

Defined as a ratio of the foreign exchange sarned and total turnover.
Foreign exchange realisation to be given on F.0.B. basis.  Turnover to be
defined as given under financial performance.

5.5 QUALITY OF PRODUCTS (SUB-TOTAL 4)
)] Special Grades Production ' 2

To be evaluated as % of saleable steel production in special grades.
Only the following categories of steeis will qualify to be considered as
special steets ;-

a)  Steel grades with carbon content below 0.04% and above 0.4%.

by Steels produced using secondary refining technologies such as
VAD, YOD, RH or RHOB.

c} Stee| grades with low H, O, N and Sl

d) Added alloys like Cr, Mo, Ni to impart better strength, impact
toughness, creep or COrrosion resistance. .

e) Phase transformed grades containing hard phase (Bainitef
martensite}.

) Interstitial free steels.

g)  Thinner gauge Cold Rolled stegl below 0.4 mm thickness.

h) Any other category of steel with value more than 20% compared

to similar category product.
ii) New Products Developed ' 2

To be evaluated in terms of tonnage of new products as percentage of
saleable steal production. Products being produced for the first time in
the plant will be considered as new products. A dtation on new products
must be accompanied by a note on the developmental efforts and
distinctive feature, The Panel of Judges will take a final view,
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5.6 CUSTOMER SATISFACTION (SUB-TOTAL 15)

o

| (i)

Process responsible for Marketing and customeér Satisfaction 5
{Evaluation of the Panel of Judges) . g

Evaluation of the process. responsible for marketing and customer
satisfaction o be evaluated by the Panel of Judges on the basis of
answers to the following questions:

How does the plant determine the custoimer groups and/or market segments?
How does the plant determine the requlrements of the customer grodps or
markst segments’?

How are the information from exlstmgfpntent:al custumers and complaints
used in determining the customer requirements? _
How does the plant transiate the customer reguirements inte new prc{lu:t
andfor service design?

How does the plant evaluate and lmprcwe its process of |15tening o and
learning from different customer groups?

How does the plant provide access to the customers to seek assistance and
voice complaints?

How does the plant seek pmmpt and actionable feed back from custnmer‘s"
How does the plant build relationships, loyalty and positive refenal with its

custumers7

Customer Satlsfactmn Survey [By an IndEpendent expert
agency) 10

A survey of the customers of different plants 'to be done by an

independent market research agency to include factors like pricé, timely

delivery,  technical specifications, availablity of materials, commercial -

terms, stock yard facilities, billing and accounts process, behaviour of

personnel, attending to the customer complaints, after sales service, pre-

sales contact, packaging etC. Weight-age for these factors to be
" detenmined in discussion with the Panel of Judges. _

57 ENVIRONMENT MANAGEMENT(SUB-TOTAL 7}

(i} A pollution ' ' s
- To be evaluated as percentage of stacks meeting CPCB norms on
suspended particulate matter,
{ll) Water pollution ' - " 1
' To be evaluated as specific polluttcn load per tonne c-f crude steel.
(i) _Solm waste Utilisation ' _ 3 |

To be evaluated as percentage of solid wastes utilised/recycled/sold.

221 QY2009
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(iv) Wate: Consumption 2
Make up water consumption in the warks per tonne of crucle steel,

5.8 Corpurate Social Responsibility (Sub-Total 4)

Expenditure on CSR as % of Distributable Profit 4
5.9 Safety (Sub-Total 3)
(i)  Fregaency rate-number of reportable accidents per million man hours. 1
(i} Severity rate — man days lost per million man hours. 1
{iii) Fatai accidents {Nos) 1

5.20 Torust on Research & Development (R&D) (Sub-Total 3)

(i Expenditure on R&D as & % of Turnover 2
(i} No. of IPRs 1
5.11 ENABLING PARAMETERS (SUB-TOTAL 20) ¥

(i} Leadership 4
{ii} Policy & Strategy 3
(#ii) Resource Management 3
{iv) People Management 4
{v) Process Management 6

Assessment to be done by a team of trained assessors, The broad guidelines for
assessment and is supplements are given at Annexure~i & Annexure—ij

respectively.

5.12 OBSERVATIONS O THE PANEL OF JUDGES BASED ON PLANT
VISITS 15

The Panel of Judges will undertake plant visit to each plant for a minimum period
of two days for evaluation of the specified parameters and such other
parameters which the Panel of Judges may deem fit,

Based on their observations during Plant visits on various factors like House
keeping, Environment management and afforestation, Peripheral and ancillary
development, safety training and efforts made to avoid fatal accidents, industrial
relations, equipment health, workers' and supervisors' participation in
management through small group activities like Suggestion Schemes and Quality
Circles, Research and Development efforts, Management Leadership and
motivation and their impression about the operation of the steel plant to achieve
international standards of efficiency, quality and ecornomy,
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The Panel of Judges will mr’tu:u.daﬂ*,r Ir:mk into the following aspects

7.0

7.1

a)

b}

@
- €}

g)

The efforts dune hy the steel plants towards corporate social
responsibility in terms of direct action (i.e. amount spent. directly vs.

. profits} or indiract action (promotion through NGOs) etc.

The efforts done by the steel plants for development of surrounding
population particularly trial popuiation (if there is any)

The efforts done by the steel plants to reduce the cost of conversion as
to lead to reduced cost of steel for the consumers. _

SEQLE OF EVALUATION

The evaluation shall be done on a scale of 1 tﬂ 5 by linear method.
Score: |

(i) For parameter value below and upto the minimum (worst valug)= 1

(it) For parameter value between  “worst value” and “best value"
= petween 1-5, using 2 StI'Elth line. :

(iii) For Parameter valties above the “best vaiue =5 munded off to first
decimal.

The “best values” and “worst values” for each. of the parameters - for

objective evaluation are given at Annexure-iii.

UTILIZATION OF AWARD MONEY

The plant management of the award winning plants will spend the money
to enhance the quality of life of the work force in the following areas,
depending upon the need of the plant cnncerned _

Improvement in the area of occupational health of the employees

including hospital facHities,

A small portion (say up to 10%) may be aliotted to the h-est depasrtment
for organization of welfare programmes for the employees, -

A substantial portion of the money can be kept in Fixed Deposit, the
retums of which may be utiized for awarding merit-cum-means
scholarships to the children of the employees for pursuit of education and
training.

Up-gradation of community centres in the Townsh;p

Up-gradation of facilities for sports and cultura) activities in the township,
Financial help for rehabilitation uf employees disabled due to accidents in
work place. .

Setting up f extension ;‘ addition / modification of educatinnal ;‘ practical
training centres for the dependents of the empioyees,
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7.2

7.3

8.0

Fducational / practical training programmaes for women [ schedufed caste
/ scheduled tribe or other weaker sections of the emgloyees; and
Assistance to educational [/ training centres / health and sanitation
programmes, water supply programmes etc for people living in the
periphery of the plant.

The fund will be administered by a Joint Committee consisting of
representatives of the Management of steei plant, the recognized unions
and the officers” Association.

The audit cover provided to the funds of steel plant would also be
audited the above mentioned funds.

SCHEDULE

Time frame of the assessment and award process: -

Activity . Time Frame
Appointment of assessors and April-August
Assessment of enabling parameters

Appointment of Panel of Judges August

Invitation of application for Trophy August

Plant visit of Panel of Judges October — December

Final report of the Panel of Judges 28™ Febryuary
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. _
RECDMMENDED GUIDELINES FOR ASEESSMENT QF ENABLING -

PARAMETERS
Criterion 1: Leadership

Definition

How leaders develop and facilitate the achievement of the mission and vigion, -
develop values required for long term success and implement these with
appropriate actions and behaviors, and are personally involved in ensuring that
the ofganization's management systern is developed and implemented.

Sub-criterta
" Leadership covers the following sub- criteria that shoulg be addressed.

1{a). Leaders are personally involved  in ensuring  the organization’s
management system is developed, implemented and continuously improved.

This may include :
o Aligning the organization’s structure to support delivery of its puhcy and

straiegy; _
= Ensuring a system for managemem processes is develuped and
implemented;

» Ensuring a process for the development, deployment and updating of
policy and strategy is developed and implemented;-

» Ensuring a pracess for the measurement, review and improvement. nfkey _
results is developed and implemented,

« Ensuring a process, or processes, for stimulating, identifying planning and
implernenting  improvements to enabling approaches, &.g. through
creatlvity innovation and learning activities‘ is developed and
implemented. -

1(b). Leaders are involved with customers, partners and representatives of

society

This may include :

» - Meeting, understanding and responding to needs an expectations;

. Establishing and participating in partnership;

+ Establisting and panicipating in jointimprovement activity;

« Recognizing individuals and teams of stakeholders for their contribution 1o
the business, for loyalty etc;

» Participating in professional bodies, conferences and seminars,
particularly promoting and supportmg Excellence; '

e Supporting and  engaging in activities that aim to improve  the

_ envmnment and the organization’s conm::rutmntosoaety .

1(c). Leaders motivate, support and recugmze the organization’s peuple

This may include .
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« Personalty communicating the organizaiion's mussion, vision. values,
policy and strategy, plans. objectives and targets to people,
« Being accessible, actively listening and responding to people.
Heiping and supporting people to achieve their plans, objectives and
targets;
Encouraging and enabling people to participate in improvement activity;
+ Recognizing both team and individual efforts, at all levels within the
organization, in a timely and appropriate manner. '

Criterion 2: Policy and Strategy

Definitions

‘How the organization implements its mission and vision via a clear stakeholder
focessed strategy. Supported by relevant policies, plans, objectives, targets and
processes,

Sub-Criteria

Policy and strategy over the foliowing give sub- criteria  that should be
addressed.

2(a). Policy and strategy are based on the present and future needs and
expectations of stakeholders.

Thig may include -

« Gathering and understanding information to define the market and market
segmsnt the organization will operate in both now and in the future;

» Understanding and anticipating the needs and expectations of
cusiomers, employees, pariners, society and shareholders, as

' appropriate;

e LUnderstanding and anticipating development in the market place,
incluging competitor activity.

2(b). Policy and strategy are. based on information from performance
measurement, research learming and creativity related activities and are
depioyed through a framework of key processes:

This may include !

« Colisgting and understanding output from internal performance indicators;
Coltecting and understanding the ocutput from fearning activities;

Analysing the perdomance of  competitors and hest  in class
organizations;

Understanding social, environmental and legal issues;

identifying and understanding econgmic and demograghic indicators;
Understanding the impact of new technclogies;

Analyzing and using stakeholders’ ideas.

* &
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s Identifying and designing the frameéwork of key proc:essas neaded to
deliver the organization's policy and sfrategy;

« Establishing clear ownership of the key processes; :

« Defining the key processes including the identification of stakeholders:

« Reviewing the effectiveness of .the framework of key processes to deliver
policy and sirategy.

2(c). Policy and str_alegy are communicated and J"rnplémantqd,
This may meclude -

Communication and cascading policy and strategy, as appropriate; .
Using policy and strategy as the basis for planning of activities and the
setting of objectives and targets throughout the organization; .
e+ Aligning, prionitizing, agreeing and communicating plans, objectives and’
targets;
« Evaluating the awareriess of palicy and strategy.

Criterion 3: People
Dafinition

How the organization manages, develops and releases and knowledge and full
potential of its people at &n individual, team based and organization wide level,
and plans these activities in order to support its policy and strategy and the
effective operation of its processes. _

Sub- criteria
"People cover the following sub- critaria that should be addi’esséd.

3{a}). Peopie's knowledge and competencies are |dentiﬁed developed and
sustained. - _

This may include:

+ |dentifying classifying and matching people's knnwiedge and
compeiencies with the organization’s needs;

e Developing and using training and development plans to help ensure'.
people match the present and future capablhty needs of the
organizations;

+ Designing and promoting mdmduals Iaeam and urganlzatmnal isaming .

opportunities;

Developing people through work axpenence

Deveioping team skills;

Aligning individuai and team objectives with the organization's targets;

Reviewing and updating individual and taam objectives: .

Appraising and helping . people improve their performance.
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3{b).

3{d).

L ]

People are involved and empowered.
This may include :

Encouraging and supporting individual and team participation  in
improvement activities:

Encouraging and supporting people’s involvement through in-house
conferences and cerernonies:

Providing opporiunities wrich stimuiate  involvement  and support
innovative and creative behaviour:

Empowenng people to take action,

Encouraging paople to work together in teams.

Feaple and the crganization have a dialogue.
This may include

identifying communication needs,

Developing communication policies, strategies and pians based on
communication needs;

Developing and using top down. boftom wup and horizontal
communication channels:

Sharing best practice and knowledge.

People are rewarded, recognized and cared for
This may include ;

Aligning remuneration. redeptoyment. redundancy and other teams of
employment with policy and strategy:

Recagnizing people in order o sustain their 1nvolvement and
empowerment; '
Promoting awareness and involvernent in health, safety the envirgnment
and issues on social fespoinsidity;

Setting the levels of benefits e . pension plan, healtr care. child caie;
Fromoting social and cultural activities;

Providing facilities and senvecas, .4 fiexible hours, trensport

Criterion 4: Partnerships and Resources

Definition

How the organization plans and manages its extemal partnerships and internal
resources in order to support its policy and strategy and the effective aperation

of its processes.

Sub -

Criteria

-Partnerships and respurces cover the following sub-criteria that shouid be

addressed
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4(3}. External partnewhips are managed.
This may |ndude |

~ = Identifying key pariners and strategic parhwship nppurtunmea in liné
with policy and strategy;

» Structuring partnership relaﬂonshlps to create and rna:urnize value
Forming value adding supply chain parinerships,
Identifying and evaluating alkemative and emearging technologses in the
light of policy and strategy and their impaamnbusmarﬂthesoaety
Managing the technology portfolio: ' -
Exploiting- existing technology;
Innovating technology,
Harnessing technology to suppoit improvement;
Identifying and replacing ‘old’ technologies. |

. " p B &

| 4(h} Tecﬁnnlogy is manged.

This may include:

« identifying and evaluating altemative and emerging technologies in the
light of policy andstmtegyandmairmmantmhmmsandthesm
Managing the technology portfolio;

Exploiting existing technology;

_ Innovating technology: -

Hamessing fechnology to support improvement;
Identifying and replacing old tachnologies.

4{c). Information and knowledge are managed.
This may include :

. Cnlla@ng structurmg and managlng information and knowladge in
-support of policy and strategy; - -

= Praviding appropriate access, for both intemal and external users, to
relevant information and knowledge:; .
Agsuring and improving information validity, integrity and security.
Cultivating., developing and protecting unique intslactual praperty in
order to maximize cusiomer value;

» Seeking 1o acquire, increase and use knowledge effectively

» Generating innovative and creative thinking within the. organization
through the use of relevant information and knowledge resources, -

Criterion 5: Processes.
Definition
How the organization des:Qm manages and improves nsprbcesséﬂh'ordeftn |

support its policy and strategy and fully satisfy, and generale lmmng uah.le-'
for its customers and otl‘ler stakeholders,

1021 GL2os
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Sul:;- critena
Processes cover the following sub- criteria that should be addressed :
B(a). Processes are systematically designed and managed.

This may include :

» Designing the organization’s processes, including those key processes
needed to deliver policy and strategy;

» Establishing the process management system to be used;

« Applying systerns standards covering for example, quality systems
such as ISO 8000, envirpnmental sysiems, occupalional health and
safety systems in process management;

« Implementing process measures and setting performance targets;

+ Resolving interface issues inside the organization and with external
parnners for the effective management of end-to-end processes.

B(b). Processes are improved, as needed using innovation in order to fully
satisfy and generate increasing vaiue for customer and other stakehoiders.

This may include :

» |dentifying and priortising opportunities for improvement, and other
changes, both incremental and breakthrough;

;= Using performance and perception results and information from leaming

activities to set pnorities and targets for improvement and improved
methods of operation;

s Stimulating and bringing to bear the creative and innovative talenis of
employees, customers and partners in incremental and breakthrough
improvements;

« Discovering and using new process designs, operating philosophies and

enabling technologies; _

Estabfishing appropriate methods, for impleémenting change;

Piloting and controliing the impiementation of naw or changed processes;

Communicating process changes to all appropriate stakeholders;

Ensuring people are trained to operate new or changed processes prior

to implementation;

» Ensuring process changes achieve predicated resulis.

5{c). Products and services are designed and developed based on the
custormer needs and expectations.

This may incluga :

« Using market research, customer suwéys and other forms of feedback
to determine customer needs and expectations for  products and
services both now and in the future and their perceptions of aexisting

nraducts and senvices,
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5(d).

'Anticipating'and identifying imprbvements aimed at enhancing products |

and services in line with customers’. future needs and expectations; .
Designing and developing new products and services to address the -
néeds and expectations of customers;

- Using creativity and innovation 1o deuelop ccmpehtwe products and |

sernvices,
Genearating new products with partners.

Products and Services aré produced, del_irvergd and serviced. |
This may. include :

Producing or acqurnng preducts and senrlces in ilne with designs and
developments;
Communicating., marketing and sellmg products and semces 1o axlstmg

and potential customers,
Delivering products and services to custurners

Servicing products and services where appropriate. -

. Customer reiatianships are managed and enhanced.

- This may include :

Determining and meeting customers day to day contact requirements;
Manding, feedback receved from day to day contacts including
complaints;

Proactive involvement with customers in order to dascusa and address
their needs expectations and concemns; _

Following up on sales, servicing and other - contacls in order ‘to
determine ievels of satisfaction with products, services and other
customer sales and sefvicing processes,

Seeking to maintain  creativity and innovation in tha customer sair.-s and
servicing relationship;

Using regular surveys, other forms of structured data pathering and
data gathered during day to day customer contacts in order to datan'mna
and enhance customer relationship satisfaction levels.



1136

T_'I'I'E GAZETTE OF INDIA, SEPTEMBER 6, 2008 (BHADERA 13, 19375 [Paa == |

ARt re it

SUPPLEMENTS TO THE GUIDELINES FOR ASSESSHE‘&T OF ENASLING

PARAMETERS.

- .a) Data Collection

Data will be collectzd through a guestinnnaire. Each of tha questions will reiate
to a select ares of address covered i one of the sub- criteria mentioned under
enabiing parameters under Annexure | Responding organization is required to
answer the guestion with necessary supporting evidences. An answer shouid
include quantitative or qualitative or both kinds of data.

Thuse data to be furnished may relate to process or output aspects of each of
the enabling criteria / sub-criteria.

h) Evaluation

Response on each of the questions will be evalualed based on the process
maturity model. The evaluation will follow a graded ranking method wherg
markings will be made in bso stages - course and finat ones.

&) IHustrations

(Criteria, sub-criteria and arexs (¢ address mentioned below are quoted "om
Annexure |, Recommended Guidehnes).

Example | .
Criteria - Leadership
Sub-criteria - Leaders develop the mission, vision and values and are roie

models of a culture of Excellence,
Areas to address : Developing anu orgaivzation's mission and vision.

Questions :

a) Please state the vision for the enterprise.
b} ow have you arrived at the vision?
C) How da you ensure the continuing relevance of the above wvision?

“Example I}
Criteria - Leadership
'Sub-crtteria - Leaders are involved with customers, parthers and

repiesentatives of scciety.
Ares of address - Supporiing and engaging in activities that aim to improve the
environment and the organization's contribution to society.
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Queﬁlluns _
a) Wl'lat is ynur mganizatmn policy for. ccrporate snmal res-ponslbllltyr?

b) _What are the mstm.ltlnnal set ups for denvery of the intended

~ responsibility 7 |
£).  What is the nature of activities underiaken especlally with |dentmal
cntana?
Example 1]
Critdria - Partnerships and resgurces
.Sub-criteria - Building. . equipment and materials are managed.
Area of address - Managing and maintenance and ufilization of assets tO
o improve tota! asset life cycie performance.
Sub-Area - Facility maintenance planning -and control
Questions | |

a) Describe your mamtenanoa policy.
b Describe the process of maintenance plenning and control.
¢} Describe the process of improving maintenance practices.

) T‘minﬂ

Quastmnnalre |s now under preparatmn The final guestionnaire will be sant to
- @ach of the respmclung urgantzahnns in due course of time.
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Annexure-ii

THE BEST AND WORST VALUES OF OBJECTIVE PARAMETERS FOR
AWARDING SCORES IN A FIVE POINT SCALE BY LINEAR METHOD.

sl ! Parameter ,' Unit of ! Best Vaiue | Worst
Ne. | , | Measurement | | Vaiue
1.0 | Capacity Utilization ! % 120.0 | S0 |
2.0 | Efficiency of Operation | | f ;'
21 | Carbonrate . ‘. |
a) Carbon rate in Blast | Kgfthm 450 | 500 |
Furnaces | |
b} Carbon rate in Carex Kgithm 575 ' 875
Fumnaces . ', ! |
g)  |Fuelratein HBI /DRI | G. Calf 2.5 L 30 |
Kins |
2.2 | Blast Fumnace, Corex ' !
Furnace, HBI or DRI |
Kiln Productivity i' |
| &) Blast Fumace ] t/im?® fday 2.38 | 1.0
Proguctivity | i
b} | Corex Fumace t/hr 100 ! 90
Productivity '
c) DRI Kjin Productivity Yday/m’ 8.0 | 8.0 |
23 Steel Making Furnace | Heat# / Converter/ ol
Productivity | year i
a) Basic Oxygen Furnace | 10000 : 4000
(BOF) __
b) Electric Arc Furnace 6000 3500
(EAF) i
24 | Overall specific energy ‘ '.
consumption -
a) Energy Consumption G. Cal/ t¢s 5,91 | 9.0
(BF / Corex + BOF . |
| Piants) i
b} Energy Consumption: 50 | 6
(HBIf DRI+ EAF . Cal f tcs .
Plants}
25 |labour productivity | i
3) Labour Productivity | t/man/year 280 | 100
BF+BOF Pilants)
b) Labour Productivity Yman/year 480 i 250
{Corex + BOF Plants). | - ___] ]
¢} L ahour Productivity tfman/year 1800 | 800
(HBI) + EAF Plants) |
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'3.0__; Financial Performance |
a} | Gross Margin/Turnover | Ratio 30.0% 10.0% -
Ratio . !
B} ! Gross Margin / Capital Ratio 90.0% - | . 200%
L Empioyed '
c) Turnover / inventory Ratio 12 5
Ratio
d) Expenditure _ Ratio 10% 5%
Capitalized over ' :
aross value
4.0 Export Performance
a) Exgort Value Ratio Ratio 40.0% 5.0%
5.0 Quality of Products .
a) Special Steel % 70.0 '20.0
Production '
c} New Products Nos. 10 -2
N ‘Deveioped '
8.0 Environment
Management ' o
a) Air Pollution [ % of Stacks in Norms 100 95
-b) Water Pollution Kghes 0.1 - 1.89
c)] | Solid Waste Utilization % 80.0 30.0
d) Specific Water m® Acs 2 8
.| Consumption - _ -
7.0 Comporate Social
Responsibility .
a} Expenditure on CSR % 15 05
as % of Distributable R
Profit
8.0 | Safety {including
contract labour} _ - .
a) Frequency Rate . of reonrtabie bociktents i 0.5 4.0
b) |Severity Rate -, No sframienigt il 0 2000
1) Fatal Accidents ,.. ... | No, of Fatal Accidents o 0
9.0 | Thrust on R&D Mwefrss. -
a) RED expendituré%.”.; As a % of Tumover 0.2 0
b) IPR o Nos. 5 1

* To be reviewed in

 with Panel of Jusdges.

=, - .'-._;.'
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APPLICATION FORM FOR AWARD OF
PRIME MINISTER’S TROPHY FOR EXCELLENCE
IN PERFORMANCE OF INTEGRATED STEEL PLANT
(2006-07)

ASSESSMENT OF ENABLING PARAMETERS

A.  ABOUT THE ORGANISATION

‘Al. Name of the Plant

A2, Address for Correspondence:

AS . Name and Designation of Head of the Plant:

|
l—

Ad4. Contact details of Nodal Officer:

Tel: | Fax: | E-Mail:

A5, Year of Establishment

12— Gi'2008
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iC1  LEADERSHIP

How does the 1wop managemem facilitate the pm;.e:..a of dwelupmunl angl
achievement of vision. mission and values and zlign with Lhe changing mc.iuﬁtr:r

and market scenario?

Note: Elaborate how the leadership communicates and enliven”

How nave been the plant level top management initiming. managing and
sustaining various kinds' of business improvement initiatives” Kindly men :nr#
five important initiativ cs lmde:rlaken during the rear "ﬂn«ﬁ ﬂ ;.

y
Note: May describe five plani-wide improvement initiatives. :

bRl s PETRALS Ser E0D t oLodawe LR Ul CTos o LokRTeR s SR L e R MRS e 1 an

] How rlnea the plam level wp D EHIGHELTRTRY n:»lu 1hctm v 1B LNdersiangiing
' '””" “the WIS TS nstAmEr SRl G PrORE e neo VAN SNRACTAITIRN N deat” ‘ﬂ.'llh

them Eh.. pmm le‘~ el

f ¢ ik Mo does the p'am ieve] n;:r;* GYREIC uupp&ri and engage in dmnm"mflﬁ j
g organizativnal social responsibilities by ond the stattiety requirements”
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POLICY AND 8STRATEGY

( Ve Ve : jegic priority of the plant keeping in view of overs
How have vou evolved straicg ority of the plant keeping f It
policy and strategy o the organization. manufactuiime straegy. planl and
produc characteristics and tareet market” :

May consider how does the plant level top management priomitize lhe product-mis |
and the operating market for maxinuzing the revenue, '
May alse consider how does the plant level top managemein cxhibit their global

outlook in strawegy formulation.

bMav desentbe how strateghe rish managemeni issues are addressed” :
Man describe the initiatives planned-executed for lopg-werm compreliiveness such as |
merger. acguisition. forward haclkvard (negration etc.

{22 Prescribe the methedology of reviewing and updatmg, pedicy and atrmcg at the |
plant level, Also describe how the plant evaluates the citectivencss of deploved |
pehicy and steateny ab plant level Give examples frone the wssessment vear 20H30-

{07 10 substancate the same.

llow  does the  plamt [mn:&ate the policy and  strategy  into |
ohiectvestargets/matriees  fo dcpamncnﬂdh-isionfpmceqa‘-‘ How are the |
ohjectivesiargets/matrices theis deploved lhmug]mu! the plant and wentored o
s continual hasis.
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Eaps are jdentified -across. various leveis of the’
~ organization and. whaT is the PrOCess c-f bndung ut L :

: 3. ll:b}Hou. 1ht effectiveness of mnmetenmes developmem prﬂ:&sq i evalualed and }}
__improved upon. _ :

Tz How " does ™ 1 plant  Yevel top managemmr ﬂ&mﬁe“ AT,
mumlefmutwatmn sansfacnc-n and we[l bemg" Bﬂeﬂv descnhe me*thﬂds !

the actions- taken based on the fcedbatk and cnnfspandmg 1mpmv¢n-nént'.
__achieved. Give examples from the assessment vear 200607 -

. C3 3(3}]3"33'3“136 thf.' process of " ensuring employee involvement arld cmpnwenng them :
’ for improving their work environment, :

' C.} J{b]How does the ptam Ievel managemmt ent reward and recngmze the cmplﬂyees for
their affective coritribution: 10 the organizational objectives?-

L ORI T L S e §

«C3.4  What are the-different activities: undertaken b the- plam-level-top monagomeni-4
take care of the personal, social and culturat reqmrﬂtrcms nf thc emplnvees
_How arethese detivities identified and nnrmaed" L

L e L T e e Y TR
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PARTNERSHIP AND RESOURCES

=

D zseribe ]Ht-Lwa ﬂ’ LR ITERRTHS ol clexelnpmn .id.,lpnr.
sandpmients dor enhapeing te v revfirmance. Ploase oo s
il ansesiinent year 240001

Flow dm:s the plam capluty Vi e JLI'.]LIH':FI'!"'I'!‘H ated rraeshie them into |

Improsement  amtiatives” Dosonoe e roly of R&Tr e s -="[--1.="-.s::i:'_ s 1ih

mitiatives. Abso deseribe the minaioes of RAD and fhe fencis v eed goen

T mmarasity v oar 2000 _
Noter  Man s mertion roles o ather woeadios winsich act ge moaser

CTTOTN,

! r‘: Sadiow o 0T resources bamye everaged tor achieviog conons ol ;*m'"'* Jment in
[iisctoss pertormancs”,

L mI &

: \11_“:- '

™
+
Y

PP S IS Y

Deserao. pmccm af denist o and prioditsing cosl L ten areas A
mieiting i mikainees, which won Lnidertaken during te coossrn vear in i
aree or oot seduetion indicate e mmpacts e erme o0 ;
p-.:ru.ctm;ra ai veslal produitios wed s rends,
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e . .. . . e W :'---."‘-'.,:':' A :....I_;L_:,_.h,_"_;.‘h'.tﬁ;é;::‘ﬂ__p__.__..,-_ mwﬁ_{l‘:

Describe how the implementation of different system level standards such as 150 )
GOOG, ISO - T4uin) OFSAS 1RGO0 e, been used o the plant 10 swrengthen the §

RiEduct Cand Cservies T delivere Umiechams” prmﬁ *‘wﬂr“emﬂw%
NS SMENT Year JUHM-iT.

g O3 How the plant idestifies the pmduct and process mrlablht}," What are the §
‘initiatives underizken 10 improve them. Give examphes  from: assessment year |

206-07.

| Ca J{a] Describe [h:: equ:pmem maintenance policy. What are the differenl mamtenance
prachr:cs being follow ecf ini the plant? Give exaniples, - e B

C35.3(b» Explain how the plant evaludtes the effectiveness of mainienance performance?
S1ate the parameiers used by the plant to evaluale the maintenance performance?
Furnish data for the last three vears on the paramelers separately for each of the
department such as Blast Fumace. sieel meiting. hot and coid rolling eic.

f Nowe: e.p some of the parameters can be refated w0 mainienance cost. equipment
availabihty. MTBF. production rate €Iic.

CS A4d{ay Descnibe the customer order fumllmem process. How do .you evaluate and

improve upon the effectivencss of the process? Give examples from the
assessment year about the improvement in delivery reiiability.

[*R-L:H How have vou leveraged the wechnology to provide real time accurate
informatton 1w the castomer? Also explain the progess io ensure that 1t the
i customer enquiry is not resolved through the normal process, how s 1t resolved?
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f C5.4(c1 How does the plant interact with external customers 1o recy
act on the same for correcuve or gnprovement actions'

What 15 the energy poiicy of your compam? How s il aligned with the
compan:’s business policy In pursuit of excellence” How (s it deployed.
monitired and rmproved upon?

C3.60a) What are the measures at the plant level w comply with a.. improve upon ine
saferv requirements of the plant’” Mention the impact of thos meosures over the |
lasT thres vears. '

C5.6(b) Whal are the measures at the plant jevel w comply with fisi smorowe upon the
healtih and environment requitements of the plarg™ Mentico s iompuet of s
measures over the last three vears, 1§
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