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MINISTRY OF STEEL
New Delhi-110011, the 9th March 2012

RESOLUTION

No. 14(1)/2011-TW.  Ministry of Steel, Government of India, hereby constitutes a ‘Panel of
Judges’ to evaluate the performance of the Integrated Steel Plants in India for awarding the
Prime Minister's Trophy and the Steel Minister's Trophy for excellence in performance for
the year 2010-11. The Panel of Judges will consist of the following:

1. Shri Pradeep Kumar Misra Chairman
Secretary to the Government of India,
Ministry of Steel,
Udyog Bhavan,
New Delhi 110107.

2. Dr. Pranab Sen, Member
Principal Adviser,

Planning Commission,

Yojna Bhawan, Sansad Marg,

New Delhi-110001

3. Dr. S.N. Dash, Member
Former Secretary, DHI

C-1/4, Pocket-7, Kendriya Vihar No. 2,
Sector-82,
Noida-201 304 (UP)

4. Dr. S.R. Jain, Member
Former Chairman (SAIL)
N-15/1, DLF Phase-l
Gurgaon-122002

5. Dr. T. Mukherjee, Member
Former Dy. MD,

TATA Steel Ltd., 6 A, Road. 10,
Circuit House Area (East),
Jamshedpur-831 001

6. Dr. B.N. Singh, Member
Former CMD, RINL,

5" Floor, Lansdowne Towers, 2/1A,
Sarat Bose Road,
Kolkata0700 020
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7. Prof. P.K. Sen, ' Member
Deptt. Of Metal Engg & Metal

Science & Chairman,
Steel Technology Centre IIT,
Kharagpur

8. Dr. V. Ramaswamy, Member
Former ED,

RDCIS (SAIL),

Ranchi

PSG College of Technology,
Coimbatore

9. Prof. Madhu Vij, Member
Faculty of Management Studies,

University of Delhi,
New Delhi

10. Prof. N.K. Chadha, Member
Dean,

Deptt. Of Psychology,
University of Delhi,
New Delhi

11. Shri K.K. Nair, Member
National Treasure, -
INTUC
Flat No. A/203, New Nilesh Cooperative -
Housing Society Ltd.,
Mitagar Roadm, Kandrapada
Dahisar (West),
Mumbai-400068

12 Dr. Dalip Singh, Member Secretary
Joint Secretary to the Govern ment of India,
Ministry of Steel,
Udyog Bhawan,
New Delhi - 110 107

20 The terms of reference of Panel of Judges are as follows:-

21 To evaluate performance of all integrated steel plants in India, for the year 2010-11,
starting operation from virgin iron units in one location and having minimum production
capacity of 1 million tonne of crude steel per year and having completed commercial
operation for at least two years. The plants may operate either through the conventional
route of Blast Furnace (BF) Iron Making — Basic Oxygen Furnace (BOF) Steel Making or
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through route of BF/COREX Furnace Iron Making - BOF Steel Making or through route of

Direct Reduced Iron (DRI)/ Hot Briquetting Iron (HBI)/ COREX/ BF iron making - Electric Arc
Furnace (EAF) Steel Making.

2.2 The evaluation will be made in terms of the predetermined Scheme (amended from
time to time) annexed with this Resolution.

2.3  However, the Panel of Judges may also take into consideration the suggestions
received from different participating steel Plants or Panel of Judges of the previous years,
from time to time with respect to the scheme as deemed fit.

24  The Panel of Judges will select and recommend two steel plants, one for award of
the Prime Minister's Trophy with cash award of Rs.2 crore and one for Runners up PM's
Trophy as Steel Minister's Trophy with cash award of Rs.1 crore, for excellence in
performance for the year 2010-11. The Panel of Judges, if they decide so, may also select a
participating steel plant (other than the PM and SM Trophy winner) for award of a Certificate
of Merit doing outstanding work in any area as per their judgment.

ORDER

_ Ordered that a copy of the Resolution be communicated to all concerned. Ordered
also that the Resolution be published in the Gazette of India for general information.

(Dr. Dalip Singh)
Joint Secretary
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1.0

1.1

1.2

13

2.0

SCHEME FOR AWARD OF
PRIME MINISTER'S TROPHY FOR EXCELLENCE

IN PERFORMANCE OF INTEGRATED STEEL PLANTS
(as amended upto March, 2011)

GENESIS

Consequent upon the announcement made by former Prime Minister, Late Shri P.V. Narsimha
Rao, while dedicating Visakhapatnam Steel Plant of Rashtriya Ispat Nigam Ltd. to the Nation on
1.8.1992, Government have decided to present an award known as Prime Minister's Trophy
with a cash award of Rs. 1 crore and a citation each year to the best performing integrated
steel plant to generate a sense of competition and to improve upon performance of the
integrated steel plants in the country.

The Government of India has enhanced the cash award from Rs. 1 crore to Rs. 2 crores for the
best performing integrated steel plant with effect from the performance year 2006-07. Any
steel plant that wins the PM’s Trophy Award for a particular year will not be given the trophy
and the cash award the next year. In turn, the Trophy and the cash award will be given to the
second best steel plant and a Certificate of Excellence will be given to the best steel plant that
gets the maximum marks.

Runners up Prime Minister's Trophy in the name of Steel Minister’s Trophy with a cash award
of Rs. 1 crore has been incorporated from the performnce year 2006-07 in the Prime
Minister's Trophy Scheme. The Steel Minister’s Trophy and cash award of Rs. 1 crore would be
given to the steel plant that ranks second in the overall performance. In case the second best
steel plant gets the Prime Minister's Trophy and the cash award of Rs. 2 crore as per para 1.1
above, the Steel Minister’s Trophy & cash award of Rs. 1 crore will go to the 3" pest steel
plant. However, a given plant shall not receive the trophy/award in two consecutive years and
the criteria as adopted for PM’s Trophy shall be followed for the Steel Minister’s Trophy also.

Besides the PM Trophy and Steel Minister’s Trophy, a Certificate of Merit may be given to a
participating plant which is doing an outstanding work in any area as per the judgement of the
Panel of Judges.

OBIJECTIVES

The objectives of instituting these awards for the integrated steel plants is to give recognition
to outstanding performance in the vital sector of the national economy which draws heavily
on national resources of capital and skilled manpower. The awards are intended to spur these
major iron & steel producers to achieve international standards of efficiency, quality and
economy in their operations.

11—1 GI/2012
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3.0 ELIGIBILITY
All integrated steel plants in India starting operation from virgin-iron units in one location,
having minimum production capacity of one million tonne of crude steel per year and having
completed commercial operation for at least two years are eligible to participate. The plants
may operate either through the conventional route of Blast Furnace (BF) Iron Making — Basic
Oxygen Furnace (BOF) Steel Making or through route of BF/COREX Furnace Iron Making -
BOF Steel Making or through route of Direct Reduced Iron (DRI)/ Hot Briquetting Iron (HBI)/
COREX/ BF iron making - Electric Arc Furnace (EAF) Steel Making.

4.0 SCHEME

41 The details of the scheme and the set of criteria for evaluating the performance of the
integrated steel plants had initially been worked out by the expert committee constituted by
Govt. of India, Ministry of Steel. The criteria and the benchmarking of the same has been
further elaborated by the Panel of Judges for Prime Minister’s Trophy for different years and
other Expert Committee(s) constituted from time to time. The criteria for evaluation of
the performance of integrated steel plants now take care of the present day business
environment.

4.2 As per the recommendations of the Expert Committee and amendments carried out by the
Government of India, 12 main parameters have been evolved for evaluating the
performance of the integrated steel plants. These are given below:-

- Saleable steel capacity utilization

- Efficiency of operations

- Financial performance

- Export performance

- Quality of products

- Environment management

- Corporate Social Responsibility

- Safety

- Thrust on R&D

- Customer satisfactory

- Enabling parameters

- Observation of the Panel of Judges based on plant visits
4.3 The evaluation will be carried out by a Panel of Judges comprising of the following:-

- - Secretary to the Government of India, , Chairman
Ministry of Steel
- Expert(s) on Iron & Steel Industry Member
- Representative(s) of the customers Member
- Management Expert(s) Member
- Economist(sO Member
- Joint Secretary to the Government of India, Member Secretary

Ministry of Steel
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43.1

43.2

433

4.4

4.5

4.6

4.7

4.8

More members of the Panel of Judges should be drawn from among former heads of Public &
private sector companies, Engineering units, Indian Institute of Management and other
reputed Management Institutes, Indian Institute of Technology, School of Economics etc.
However, such individuals should not be related to the steel plants directly or indirectly during
the performance/assessment year under consideration.

A nominee of recognized trade union not related to the steel plants directly or indirectly
during the performance/assessment year shall also be inducted as a member of Panel of
Judges, who will be appointed by Steel Minister (In-charge) of Prime Minister's Trophy, as per
Government Guidelines in vogue.

Members of the Panel of Judges should comprise only such individuals whose antecedents are
known, and enjoy good reputation and there is nothing adverse against them. Appointment
of such persons, whose nomination will be prejudicial to the prestige of PM’s Trophy, should
be avoided. '

Customer Satisfaction survey, assessment of Enabling Parameters and
Employees’ Satisfaction survey will be done by independent expert agencies and trained
assessors, who will submit their reports within the stipulated time frame to the Secretariat
after duly assigning final marks. R

Economic Research Unit of Joint Plant Committee, New Delhi will function as PM’s Trophy
Secretariat (Ministry of Steel) and provide the secretarial services and general assistance to
the Panel of Judges. The representatives of participating Steel Plants will also assist the
Secretariat. The participating steel plants will share the cost incurred by the Secretariat
towards the process of evaluation in the ratio of their rated crude steel production capacity.
The cost of the visits to the plants by the Panel of Judges will be borne fully by the concerned
plants. The cost of visit to Delhi by the Panel of Judges will, however, be borne by the
Secretariat.

The task of the Secretariat shall be coordinated with the Panel of Judges through the Member-
Secretary. It will give wide publicity and evolve a format for collection of information from the-

"competing plants. The Secretariat, in consultation with the Member Secretary, will prepare

and summarize the total background information in the required format for submission to the
Panel of Judges. It will also provide general assistance to the Panel of Judges and organise the
award distribution function(s) in coordination with the concerned plant(s).

The venue of the Award function will be the location of the steel plants winning the awards for
the particular year or the Vigyan Bhavan, New Delhi.

The award is an annual feature, but the minimum cut off limit is 60%. If no plant scores more
than the minimum cut off limit in any particular year, the award may be skipped for that year.
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50 PARAMETERS FOR EVALUATION , Weightage (%)

5.1  CAPACITY UTILIZATION /IMPROVEMENT (SUB-TOTAL: 3)

5.1.1 Saleable Steel Capacity Utilization 1
The saleable steel output of the year is to be expressed as percentage of “Capacity” or “Past Output”
whichever is higher.

The “Capacity” would mean the rated / nameplate saleable steel capacity which will be taken as per
Detailed Project Report (DPR) where DPR has been made by consultants. In case, the DPR has not
been received, the production level envisaged at the time of financial appraisal/ closure of project and
approved by company’s Board may be adopted as capacity. Where facilities for increase in capacity
are being progressively commissioned and the full capacity is not available throughout the year, the
capacity available during the year is to be calculated on pro rata basis without allowance for gestation
period and basis of calculation to be shown separately. Production from assets not capitalized to be
excluded, maintaining consistency with financial information. If certain facilities have been phased
out on a permanent basis, the same is to be deducted from DPR capacity and details of phasing out

may be given.

Production is to be suitably adjusted for semi-finished products, if they are more than envisaged in
the DPR / Board approval.

The “Past Output” is defined as the minimum of actual saleable steel production achieved by the
plant in the last three years.

Bench mark / Cut off : . 110% / 90%

5.1.2 Crude Steel Capacity.Utilization 1
This is a new factor being introduced. The crude steel output of the year is to be expressed as
percentage of “Capacity” or “Past Output” whichever is higher.

The “Capacity” would mean the rated / nameplate saleable steel capacity which will be taken as per
Detailed Project Report (DPR) where DPR has been made by consultants. In case, the DPR has not
been received, the production level envisaged at the time of financial appraisal/ closure of project and
approved by company’s Board may be adopted as capacity. Where facilities for increase in capacity
are being progressively commissioned and the full capacity is not available throughout the year, the
capacity available during the year is to be calculated on pro rata basis without allowance for gestation -
period and basis of calculation to be shown separately. Production from assets not capitalized to be
excluded, maintaining consistency with financial information. If certain facilities have been phased
out on a permanent basis, the same is to be deducted from DPR capacity and details of phasing out
may be given.

The “Past Output” is defined as the minimum of actual crude steel (cast steel) production achieved by
the plant in the last three years.
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Bench mark / Cut off : 110% / 90%
5.1.3 Compounded Annual Growth Rate (CAGR) of Crude Steel Output : 1

This factor recognizes the efforts to increase the economies of scale by aggressive growth of a steel
plant. This shall be measured through CAGR of crude steel production between the current year and
that achieved three years ago. The CAGR in actual crude steel production between 2006-07 and
2009-10 shall be the factor for this year.

Bench mark / Cut off . 10% / 2%
5.2 EFFICIENCY OF OPERATIONS (SUB-TOTAL: 13)
5.2.1 Carbon rate in Blast Furnaces or 1

“(a)

(b)

COREX Furnaces (Kg/t of Hot Metal),

Heat input (G.Cal/t) of DRI or HBI

Carbon rate in Blast Furnaces may be worked out as follows:-

Actual skip coke charged in the blast furnace x average fixed carbon fraction of the BF Coke.
Fixed carbon is defined as "100 minus % ash in coke on dry basis".

Nut coke charged into the blast furnaces along with sinter should be considered at 100%
replacement ratio with BF coke.

For auxiliary fuels like coal dust, coal tar etc. the carbon rate is to be worked out as follows:

Equivalent Coke rate = Auxiliary Fuel / tonne of Hot metal x Replacement ratio
Replacement Ratio would be taken at 1: 1 for CDI /PCl and 1: 1.2 for coal tar injection.

Carbon rate(Auxiliary Fuels) = Equivalent Coke rate x Average Fixed carbon of BF coke.
Benchmark / Cut off for carbon rate in Blast Furnaces:  450/500 kg/tonne

Carbon rate in COREX Furnaces may be worked out as follows:

Carbon rate in COREX Furnace = total coal rate in COREX Furnace X average fixed carbon
fraction in non-coking coal. Average fixed carbon in non-coking coal is defined as 100 minus %
ash in non-coking coal on dry basis. Thus, equivalent coal rate = coke consumption in
reduction shaft per tonne of hot metal X replacement ratio.

Benchmark / Cut off for carbon rate in COREX Furnaces: - 575/675 kg/tonne.

12—-1 GI/2012
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(c)

Fuel Rate for HBI/DRI Plants would be worked out as follows:

*

Fuel rate in gas based DRI plants would be worked out taking the average calorific value of
natural gas consumed per tonne of product. In case of coal based DRI plants, the average
calorific value of coal consumed per tonne of DRI would be considered.

Benchmark/ Cut off for Fuel Rate for HBI / DRI plants: 2.5/3.0 G.cal/tonne

5.2.2 Blast Furnace Productivity (T/m>/day), COREX Furnace ( t/hr),
HBI or DRI Furnace productivity (t/m>/day) 2

(a)  Blast Furnace / Shaft Furnace / Rotary Kiln Productivity
BF, HBI or DRI furnace productivity is evaluated as Hot metal, HBi or DRi production per cubic
metre of working volume of furnace per available day. Working volume for blast furnace is
defined as the volume of the furnace contained between centre line of the tuyers and normal
stock line/Big bell in open position. Available days are calculated as the difference of calendar
days and duration of capital repair. However, normal maintenance time should not be added
to the capital repairs time.
Benchmark/ Cut off for blast furnace productivity: 2.39/1.0 t/m*/availabie day.
Benchmark/ Cut off for HBI/DRI shaft furnace productivity: 9.0 / 8.0 t/m3/ available day.
Benchmark/ Cut off for Rotary Kiln productivity: 0.4/0.32 t/m°/ available day.

(b) COREX Furnace Productivity
COREX Furnace productivity is evaluated as tonnes of hot metal produced per hour on yearly
average basis. That is, COREX Furnace productivity is = annual production in tonne + annual
operating hours. Annual operating hours are estimated as the difference of calendar hours
and the duration of capital repair and actual planed shut down days of the COREX — Furnace
units, not exceeding 12 days per furnace per year. However, normal maintenance time should
not be added to the capital repair time.
Benchmark/ Cut off for COREX furnace productivity: 100/ 90 t/ hour.

5.2.3 Steel Furnace (BOF/EAF) Productivity g 2

Number of heats made / available converter / year = total number of heats in a year + number
of installed converters x converter availability.

Number of heats =  number of heats tapped from BOF/EAF in the

given financial year.

Converter availability = Calendar hours — planned shut down for campaign repairs — Durations

of Tap Hole Making & lance changing — Maintenance delays.
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5.24

5.2.5

Benchmark / Cut off for BOF: 10,000 / 4,000 heats per converter per year
Benchmark/ Cut off for EAF/ Conarc: 6,000/3,500 heats per converter per year

Overall Specific Energy Consumption 6

The calculation of overall specific energy consumption (G.cal/t of crude steel) would be based
on World Steel Association (WSA), formerly 1iSI methodology with the modification that:

N nergy inputs to captive power plant, and oxygen power plant shall not be considered,
instead power and oxygen utilized from these plants shall be treated as purchased’
and the calorific value as given in WSA shall be considered.

Energy inputs upto hot working/rolling stage will only be considered. In other words,
energy inputs in coId rolling mills and in other downward processing units will not be
considered.

The scale of evaluation for steel plants based on different routes i.e. HBI or DRI & EAF route,
COREX-BOF route, BF-BOF route will be different from each other.

Benchmark / Cut off for specific energy consumption per tonne of crude steel ( cast steel) for

a) BF-BOF route and COREX- BOF route based
Plants and Coal based HBI/DRI-EAF plants: 5.80/7.30 G.Cal/tcs
b) Gas based HBI / DRI-EAF plants: : 5.30/6.67  G.Cal/tcs

Calculation of Bench mark /cut-off for mixed route

Bench marking of specific energy consumption for mixed route comprising iron making in BF
and DRI plant to be used in EAF will be as per the proportion of charge mix (percentage of DR1
including scrap and percentage of hot metal) in the EAF. The proportion of hot metal wili be
multiplied by the best value of specific energy consumption of BF-BOF route and proportion of
DRI will be multiplied by the best value of specific energy consumption of DR-EAF route and
the two values will be added to get the best value of DR+BF-EAF route. The worst value will be
calculated accordingly. '

Labour productivity ‘ ' 2

This factor shall be calculated in terms of crude steel production per man year. Pig iron, HBI or
DRI produced for sale will be given credit with an equivalent factor of 50% and Manpower will
be reckoned in terms of works strength. Works manpower to be calculated after excluding
non works departments like administration, marketing, finance, township, construction units,
mines etc. but including production services like production planning and control etc..
Besides, the manpower of centralized units of steel plants like centralized maintenance
department, captive engineering shops, refractory plants etc which are not directly linked to
production may be excluded for calculating labour productivity.

The scale of evaluation for steel plants based on three different routes i.e. HBI or DRI & EAF
route, COREX-BOF route, BF-BOF route will be different from each other.
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5.3

53.1

5.3.2

5.3.3

If in any steel ‘plant normal operation and maintenance is got done by outside contractors, the
Panel of Judges will get input of such labour evaluated and add it to the regular man power
reported by the plant.

Bench mark / Cut off for BF - BOF plants: 300/150 tonnes per man per year

Bench mark / Cut off for COREX - BOF plant: 500/300 tonnes per man per year
Bench mark / Cut off for DRI/HB! — EAF plant:  1,800/800 tonnes per man per year

Bench marking of Labour Productivity for DR + BF — EAF route:

In the case of companies having mixed route the bench marking for labour productivity will be

calculated in the same manner as applicable in the case of specific energy consumption shown -

in para 5.2.4 above:
FINANCIAL PERFORMANCE (SUB-TOTAL: 7)

The figures are to be audited and certified by a practising Chartered accountant, not being an
employees of the company, and consistent with the published accounts.

Gross Margin/ Turnover Ratio 3

Gross Margin is defined as profit before interest and depreciation. Turnover (including excise
duty) should be given for Iron & Steel products, including by - products arising out of the
process of manufacture of Iron & Steel products. However, sale of products like CAN, Ferro
Alloys, Raw materials*, bearings, Agrico products ‘etc. will not be included. It should also
exclude sales income derived from trading of products not manufactured by the plant.

Gross margin also relates to Iron & Steel products only as described above. Interest / Dividend
income on investments is not to be considered. Inter plant transfers within the company and

internal consumption is not to be considered. No policy profit / loss are to be considered.

*Raw materials and other arisings from normal manufacture of Iron & Steel, however, will be
included.

Bench mark / cut off 30% / 10%

Gross margin / Average capital employed 2

Gross margin is the same as defined in item i) above. Average Capital employed to include net
fixed assets and working capital.

Bench mark / cut off 90% / 20%

Turnover / Inventory ratio f
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5.3.4

5.4

5.4.1

5.5

5.5.1

5.5.2

Turnover is the same as defined in item i) above. Inventory to include average finished and
semi finished stock and should also include inventories of other materials like raw materials,
stores and spares etc. The amount of sundry debtors should also be added to the inventories.

Bench mark / cut off 12/5
Expenditure capitalized over Gross Block 1
Bench mark / cut off 10% / 5%

EXPORT PERFORMANCE (SUB-TOTAL: 1)
Export Value Ratio 1

Defined as a ratio of the foreign exchange earned and total turnover. The foreign exchange
realization is to be given on F.0.B. basis. Turnover to be defined as given under financial
performance.

Bench mark / cut off 40% / 5%
QUALITY OF PRODUCTS (SUB-TOTAL: 3)
Special Grades Production 2

To be evaluated as % of saleable steel production in special grades. Only the following

categories of steels will qualify to be considered as special steels:-

a) Steel grades with carbon content below 0.04% and above 0.4%.

b) Steels produced using secondary refining technologies such as VAD, VOD, RH or RHOB.

c) Steel grades with low H, O, N and Si.

d) Added alloys like Cr, Mo, Ni to impart better strength, impact toughness, creep or
corrosion resistance.

e) Phase transformed grades containing hard phase (Bainite/ martensite).

f) Interstitial free steels.

g Thinner gauge Cold Rolled steel below 0.4 mm thickness.

h) Any other category of steel with value more than 20% compared to similar category
product.

Bench mark / cut off 70% / 20%

New Products Developed 1

To be evaluated in terms of tonnage of new products as percentage of saleable steel
production. Products being produced for the first time in the plant will be considered as new
products. A citation on new products must be accompanied by a note on the developmental
efforts and distinctive feature. The Panel of Judges will take a final view.

Bench mark / cut off : 10/2

13—1 GI/2012



230 THE GAZETTE OF INDIA, APRIL 7, 2012 (CHAITRA 18, 1934) [PArT I—SEc. 1

5.6  ENVIRONMENT MANAGEMENT (SUB-TOTAL: 9)

5.6.1 CO, Emission . 2
Emission of greenhouse gases in terms of equivalent of CO, emissions is one of the new
parameters introduced in 2008-09. The methodology of calculation shall be as per WSA
methodology.

The bench mark / cut off for different routes are as under:

a) BF-BOF route and COREX- BOF route based plants : 2.3/3.5 tonnes/TCS
and Coal based HBI / DRI - EAF plants ‘
b) Gas based HBI / DRI-EAF plants:  1.4/2.1 tonnes/TCS
5.6.2 Air pollution - 1
To be evaluated as percentage of stacks meeting CPCB norms on suspended particulate
matter.
Bench mark / cut off 100% / 95%
5.6.3 Water pollution . 1

To be evaluated as specific pollution load per tonne of crude steel.
Bench mark / cut off 0.1/1.99 kgs/tes

5.6.4 Material Efficiency - , 3
‘Material Efficiency’ is one of the new objective parameters introduced in 2008-09 to take into

account concerns on efficient use of resources. The methodology of calculation may be as per WSA
methodology by measuring the ratio:

Material Efficiency = (crude steel + by products)/(crude steel + by products + waste).
Scrap is neither included as by-products nor as waste material as per WSA methodology.

Bench mark / cut off Best value among participating plants /
Lowest value among competing plants

5.6.5 Water Consumption - 2
Make up water consumption in the works per tonne of crude steel.

Bench mark / cut off 2/ 6 m?/tcs
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5.7

5.8
5.8.1

5.8.2

5.8.3

5.9

5.9.1

5.9.2

5.9.3

5.10

5.10.1 Leadership

5.10.2 Policy & Strategy
5.10.3 Resource Management
5.10.4 People Management
5.10.5 Process Management

CORPORATE SOCIAL RESPONSIBILITY (SUB-TOTAL: 2)

Expenditure on CSR as % of Distributable Profit §

In the calculation of CSR, benefits for non-employees will be considered. Any revenue arising
out of CSR activity will be deducted. Business contracts awarded to local population would
not be considered as CSR.

Bench mark / cut off 1.5%/0.5%
SAFETY (SUB-TOTAL: 3) ,

Frequency rate—number of reportable accidents per million man hours. 1

Bench mark / cut off ' 0.5/4.0
Severity rate — man days lost per million man hours. 1

An equivalent loss of 6000 man days for each fatality will be adopted.

Bench mark / cut off 0/2000
Fatal accidents (Numbers) 1
Bench mark / cut off 0/ no cut off (even single fatality means zero mark)

THRUST ON RESEARCH & DEVELOPMENT (R&D) (SUB-TOTAL: 4)

Expenditure on R&D as a % of Turnover 2

Bench mark / cut off 0.2% / 0%
No. of R&D projects completed in the year §

Bench mark / cut off Best value among participating plants /

Lowest value among competing plants

No. of IPRs ‘ 1

The number of IPRs being sum of number of actual patents received during the year and 50%
of the number of patents filed during the year. This is aimed to recognize the efforts of the
plant during the year as actual receipt of a patent may be in later years.

Bench mark / cut off 5/1

ENABLING PARAMETERS BY AN INDEPENT AGENCY (SUB-TOTAL: 15)

W wwww
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Assessment to be done by a team of trained assessors. The broad guidelines for assessment and its
supplements are given at Annexure-I & Annexure-II respectively.

5.11 CUSTOMER SATISFACTION SURVEY BY AN INDEPENT AGENCY ( SUB TOTAL: 10)

A survey of the customers of different plants to be done by an independent market research agency
to include factors like price, timely delivery, technical specifications, availability of materials,
commercial terms, stock yard facilities, billing and accounts process, behavior of personnel, attending
to the customer complaints, after sales service, pre-sales contact, packaging etc.

5.12 EMPLOYEE SATISFACTION INDEX BY AN INDEPENT AGENCY (SUB-TOTAL: 5)

Employees satisfaction may be captured by a satisfaction index, which take into account the social
and cultural needs of the employees, their compensation package, employees’ training and
development, etc. In particular, the index will capture workers’ participation, employees’ satisfaction
and management leadership and motivation with their weightages as under :

5.13.1 Workers’ participation : 1
'5.13.2  Employees’ satisfaction : 3
5.13.3 Management Leadership and Motivation : 1

The index may be evaluated by an independent agency having professional skills and experience in
this area on the lines of Customer Satisfaction Index.

5.13 OBSERVATIONS OF THE PANEL OF JUDGES BASED ON PLANT VISITS  (SUB-TOTAL: 25)
The Panel of Judges will undertake plant visit to each plant for a minimum period of two days for

evaluation of the specified parameters and such other parameters which the Panel of Judges may
deem fit. The specified parameters and their weight age are as under:-

12.1 | House Keeping 2
12.2 | Environment Management and Afforestation 2
12.3 | Efforts made towards conservation of water such as water harvesting 1
12.4 | Peripheral & Ancillary Development 2
12.5 | Safety 2
Compensation & Rehabilitation Efforts to families of employees and 1
12.6 | contract labour in case of fatal accidents
12.7 | Industrial Relations 1
12.8 | Equipment Health 2
12.9 | Health of iocal population 1
12.10 | Air Quality in nearby villages 1
12.11 | Efforts to achieve International level of Efficiency, Quality & Economics 2
12.12 | Corporate Governance 1
12.13 | Process Responsible for Marketing and Customer Satisfaction* 2
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12.14 | Corporate social responsibility . 2
Efforts to remove gender bias, empower women, disabled and weaker
. . 1
12.15 | sections of society at workplace
Efforts to rehabilitate displaced population/underprivileged / tribals —
12.16 compensation policy, employment, etc. 1
12.27 | Efforts to make steel available in Rural areas 1
Sub-total 25

*Evaluation of the process responsible for marketing and customer satisfaction to be evaluated by the
Panel of Judges on the basis of answers to the following questions:

How does the plant determine the customer groups and/or market segments?

How does the plant determine the requirements of the customer groups or market segments?
How are the information from existing/potential customers and compiaints used in determining
the customer requirements?

How does the plant translate the customer requirements into new product and/or service design?
How does the plant evaluate and improve its process of listening to and learning from different
customer groups?

How does the plant provide access to the customers to seek assistance and voice complaints?

How does the plant seek prompt and actionable feedback from customers?

How does the plant build relationships, loyalty and positive referral with its customers?

The Panel of Judges will particularly look into the following aspects :-

The efforts done by the steel plants towards corporate social responsibility in terms of direct action

(i.e.

amount spent directly vs. Profits) or indirect action (promotion through NGOs) etc.

The efforts done by the steel plants for development of surrounding population particularly tribal
population (if there is any)

The efforts done by the steel plants to reduce the cost of conversion as to lead to reduced cost of
steel for the consumers.

6.0

6.1

SCALE OF EVALUATION

The earlier practice of using “Best Value” and “Worst Value” for awarding scores on various
parameters is substituted by “Bench mark” and “Cut off” values in most parameters. The “Cut
off” value signifies that the plant must achieve this level as the minimum acceptable value and
any performance not meeting the “cut off” will result in zero marks. The proposed scale of
evaluation will be as follows:

Value Score on 1-5 Scale
i) Value below cut off Zero
ii) Cut-Off Value 1
iii) Benchmark or better 5
iv) Between Cut-Off and Benchmark Linear Scale from 1to 5

14—1 Gl1/2012



THE GAZETTE OF INDIA, APRIL 7, 2012 (CHAITRA 18, 1934) [PAry I—SkC. 1

The “bench mark” and “cut off” for each of the parameters for objective evaluation are given
at Annexure-Ill.

7.0 UTILIZATION OF AWARD MONEY

7.1

a)
b)

7.2

73

The plant management of the award winning plants will spend the money to enhance the
quality of life of the work force in the following areas, depending upon the need of the plant
concerned:

Improvement in the area of occupational health of the employees including hospital facilities,
A small portion (say up to 10%) may be allotted to the best department for organization of
welfare programmes for the employees.

A substantial portion of the money can be kept in Fixed Deposit, the returns of which may be
utilized for awarding merit-cum-means scholarships to the children of the employees for
pursuit of education and training.

- Up-gradation of community centres in the Township.

Up-gradation of facilities for sports and cultural activities in the township.
Financial help for rehabilitation of employees disabled due to accidents in work place.

~ Setting up / extension / addition / modification of educational / practical training centres for

the dependents of the employees.

Educational / practical training programmes for women / scheduled caste / scheduled tribe or
other weaker sections of the employees; and

Assistance to educational / training centres / health and sanitation programmes, water supply
programmes etc for people living in the periphery of the plant.

The fund will be administered by a Joint Committee consisting of representatives of the
Management of steel plant, the recognized unions and the officers’ Association.

The audit cover provided to the funds of steel plant would also be audited the above
mentioned funds.

8.0 SCHEDULE

The agreed time frame of the assessment and award process is given below. In case of delays
if any, in initiating any of the activities, efforts would be taken to make up /minimize the delay
by expediting processes as far as possible:

Activity Time Frame

i) Inviting applications for assessors 1* Mar

i) Appointment of Assessors 31" Mar

iii) Inviting names for panels for POJs from Plants: 1° Mar

iv) Finalization of Names of POJs & Verification of antecedents: Apr- May

iv)  Appointment of POJs and inviting applications: ’ 15" Jun
-vi) Receipt of applications: 15" Jul

vii) 1% Meeting of the POJs: by 31 Jul

viii)  Report of the assessors( in stages): by 31% Aug

ix) Plant visits by POJs: Sep-Oct

x)  Preparation of Report by the Sectt: by 30" Nov

xi)  Last Meeting of POJ/Report of POJ: by 31% Dec
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Annexure |
RECOMMENDED GUIDELINES FOR ASSESSMENT OF ENABLING PARAMETERS
Criterion 1: Leadership
Definition

How leaders develop and facilitate the achievement of the mission and vision, develop values
required for long term success and implement these with appropriate actions and behaviors, and
are personally involved in ensuring that the organization’s management system is developed and
implemented. '

Sub-criteria
Leadership covers the following sub- criteria that should be addressed.

1(a). Leaders are personally involved in ensuring the organization’s management system is
developed, implemented and continuously improved.

This may include :

* Aligning the organization’s structure to support delivery of its policy and strategy;

* Ensuring a system for management processes is developed and implemented;

® Ensuring a process for the development, deployment and updating of policy and strategy is
developed and implemented;

e Ensuring a process for the measurement, review and improvement of key results is developed-
and implemented; ,

® Ensuring a process, or processes, for stimulating, identifying planning and implementing,
improvements to enabling approaches, e.g. through creativity innovation and learning
activities, is developed and implemented.

1(b). Leaders are involved with customers, partners and representatives of society

This may include :

Meeting, understanding and responding to needs and expectations;

Establishing and participating in partnership;

Establishing and participating in joint improvement activity;

Recognizing individuals and teams of stakeholders for their contribution to the business, for

loyalty etc;

¢ Participating in professional bodies, conferences and seminars, particularly promoting and
supporting Excellence;

e Supporting and engaging in activities that aim to improve the environment and the
organization’s contribution to society.
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1(c). Leaders motivate, support and recognize the organization’s people.

This may include :
e Personally communicating the organization’s mission, vision, values, policy and strategy, plans,
objectives and targets to people;
Being accessible, actively listening and responding to people.
Helping and supporting people to achieve their plans, objectives and targets;
Encouraging and enabling people to participate in improvement activity;
Recognizing both team and individual efforts, at all levels within the organization, in a
timely and appropriate manner.

Criterion 2:  Policy and Strategy
Definitions

How the organization implements its mission and vision via a clear stakeholder focused strategy.
Supported by relevant policies, plans, objectives, targets and processes.

Sub-Criteria
Policy and strategy over the following give sub- criteria that should be addressed.

2(a). Policy and strategy are based on the present and future needs and expectations of

, stakeholders.

This may include : _
e Gathering and understanding information to define the market and market segment the
organization will operate in both now and in the future;

e Understanding and anticipating the needs and expectations of customers, employees,
partners, society and shareholders, as appropriate;

e Understanding and anticipating development in the market place, including competitor
activity. ‘

2(b). Policy and strategy are based on information from performance measurement, research
learning and creativity related activities and are deployed through a framework of key processes:

This may include :

Colleting and understanding output from internal performance indicators;
Collecting and understanding the output from learning activities;
Analysing the performance of competitors and best in class organizations;
Understanding social, environmental and legal issues;

Identifying and understanding economic and demographic indicators;
Understanding the impact of new technologies;

Analyzing and using stakeholders’ ideas.
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2(c).

e |dentifying and designing the framework of key processes needed to deliver the
organization’s policy and strategy;

e Establishing clear ownership of the key processes;

¢ - Defining the key processes including the identification of stakeholders;

e Reviewing the effectiveness of the framework of key processes to deliver policy and
strategy.

Policy and strategy are communicated and implemented.

This may include :

Communication and cascading policy and strategy, as appropriate;

Using policy and strategy as the basis for planning of activities and the setting of objectives
and targets throughout the organization;

Aligning, prioritizing, agreeing and communicating plans, objectives and targets;

Evaluating the awareness of policy and strategy.

Criterion 3: People

Definition

How the organization manages, develops and releases and knowledge and full potential of its people
at an individual, team based and organization wide level, and plans these activities in order to support
its policy and strategy and the effective operation of its processes.

Sub- criteria

»

People cover the following sub- criteria that should be addressed,

3(a).

People’s knowledge and competencies are identified, developed and sustained.

This may include:

Identifying classifying and matching people‘s knowledge and competencies with the
organization’s needs;

Developing and using training and development plans to help ensure people match the
present and future capability needs of the organizations; .

Designing and promoting individuals, team and organizational learning opportunities;
Developing people through work experience;

Developing team skills; .

Aligning individual and team objectives with the organization’s targets;

Reviewing and updating individual and team objectives;

Appraising and helping people improve their performance.

15—1 GI/2012
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3(b).

3(c).

3(d).

People are involved and empowered.

This may include :

Encouraging and supporting individual and team participation in improvement activities;
Encouraging and supporting people’s involvement through in-house conferences and
ceremonies;

Providing opportunities which stimulate involvement and support innovative and creative
behaviour;

Empowering people to take action;

Encouréging people to work together in teams.

People and the organization have a dialogue.

This may include :

identifying communication needs;

Developing communication policies, strategies and plans based on communication needs;
Developing and using top down, bottom up and horizontal communication channels;
Sharing best practice and knowledge.

People are rewarded, recognized and cared for

This may include :

Aligning remuneration, redeployment, redundancy and other teams of employment with
policy and strategy;

Recognizing people in order to sustain their involvement and empowerment;

Promoting awareness and involvement in health, safety, the environment and issues on
social responsibility;

Setting the levels of benefits, e.g. pension plan, health care, child care;

Promoting social and cultural activities;

Providing facilities and services, e.g. flexible hours, transport.

Criterion 4:  Partnerships and Resources

Definition

How the organization plans and manages its external partnerships and internal resources in order to
support its policy and strategy and the effective operation of its processes.

Sub - Criteria

Partnerships and resources cover the following sub-criteria that should be addressed
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4(a).

4(b)

4(c).

External partnerships are managed.

This may include :

Identifying key partners and strategic partnership opportunities in line with policy and
strategy;

Structuring partnership relationships to create and maximize value;

Forming value adding supply chain partnerships;

Identifying and evaluating alternative and emerging technologies in the light of policy and
strategy and their impact on business and the society;

Managing the technology portfolio;

Exploiting existing technology;

Innovating technology;

Harnessing technology to support improvement;

Identifying and replacing ‘old’ technologies.

Technology is managed.

This may include:

Identifying and evaluating alternative and emerging technologies in the light of policy and
strategy and their impact on business and the society;

Managing the technology portfolio;

Exploiting existing technology;

Innovating technology;

Harnessing technology to support improvement;

Identifying and replacing old technologies.

Information and knowledge are managed.

This may include : .
Collecting, structuring and managing information and knowledge in support of poficy-and
strategy;

Providing appropriate access, for both internal and external users, to relevant information.
and knowledge;

Assuring and improving information validity, integrity and security;

Cultivating, developing and protecting unique intellectual property in order to maximize
customer value;

Seeking to acquire, increase and use knowledge effectively;

Generating innovative and creative thinking within the organization through the use of
relevant information and knowledge resources.

Criterion 5: Processes.
Definition

How the organization designs, manages and improves its processes in order to support its policy and
strategy and fully satisfy, and generate increasing value forits customers and other stakeholders.
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Sub- criteria

Processes cover the following sub- criteria that should be addressed :

5(a).

Processes are systematically designed and managed.

This may include :
Designing the organization’s processes, including those key processes needed to deliver
policy and strategy;
Establishing the process management system to be used;
Applying systems standards covering for example, quality systems such as ISO 9000,
environmental systems, occupational health and safety systems in process management;
Implementing process measures and setting performance targets;
Resolving interface issues inside the organization and with external partners for the
effective management of end-to-end processes.

5(b). Processes are improved, as needed using innovation in order to fully satisfy and generate
increasing value for customer and other stakeholders.

5(c).

This may include :

Identifying and priortising opportunities for improvement, and other changes, both
incremental and breakthrough;

Using performance and perception results and information from learning activities to set
priorities and targets for improvement and improved methods of operation;

Stimulating and bringing to bear the creative. and innovative talents of employees,
customers and partners in incremental and breakthrough improvements;

Discovering and using new process designs, operating philosophies and enabling
technologies;

Establishing appropriate methods, for implementing change;

Piloting and controlling the implementation of new or changed processes;

Communicating process changes to all appropriate stakeholders;

Ensuring people are trained to operate new or changed processes prior to implementation;
Ensuring process changes achieve predicated results.

Products and services are designed and developed based on the customer needs and

expectations.

This may include :

Using market research, customer surveys and other forms of feedback to determine
customer needs and expectations for products and services both now and in the future and
their perceptions of existing products and services;

Anticipating and identifying improvements aimed at enhancing products and services in line
with customers’ future needs and expectations;




Part [—Skc. 1] THE GAZETTE OF INDIA, APRIL 7, 2012 (CHAITRA 18, 1934) 241

e Designing and developing new products and services to address the needs and expectations
of customers;
Using creativity and innovation to develop competitive products and services;

e Generating new products with partners.

5(d). Products and Services are produced, delivered and serviced.

This may include :
Producing or acquiring products and services in line with designs and developments; ,
Communicating, marketing and selling products and services to existing and potential
customers;

o Delivering products and services to customers;

e Servicing products and services where appropriate.

5{(e). Customer relationships are managed and enhanced.

This may include :

¢ Determining and meeting customers day to day contact requirements;

e Handing feedback received from day to day contacts including complaints;

e Proactive involvement with customers in order to discuss and address their needs
expectations and concerns;

e Following up on sales, servicing and other contacts in order to determine levels of
satisfaction with products, services and other customer sales and servicing processes;

e Seeking to maintain creativity and innovation in the customer sales and servicing
relationship;

e Using regular surveys, other forms of structured data gathering and data gathered during
day to day customer contacts in order to determine and enhance customer relationship
satisfaction levels.

% sk %k k

Annexure-li
SUPPLEMENTS TO THE GUIDELINES FOR ASSESSMENT OF ENABLING PARAMETERS.
a) Data Collection

Data will be collected through a questionnaire. Each of the questions will relate to a select area of
address covered in one of the sub- criteria mentioned under enabling parameters under Annexure 1.
Responding organization is required to answer the question with necessary supporting evidences.
An answer shouid inciude quantitative or qualitative or both kinds of data.

Those data to be furnished may relate to process or output aspects of each of the enabling criteria /
sub-criteria.

b) Evaluation

Response on each of the questions will be evaluated based on the process maturity model. The
evaluation will follow a graded ranking method where markings will be made in two stages - course
and final ones.

16-161/2012
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c) lllustrations

(Criteria, sub-criteria and areas to address menttoned below are quoted from Annexure |,
Recommended Guidelines).

Example |

Criteria - Leadership

Sub-criteria - Leaders develop the mission, vision and values and are role models of a culture
of Excellence.

Areas to address : Developing and organization’s mission and vision.

Questions :
a) Please state the vision for the enterprise.
b) How have you arrived at the vision?
c) How do you ensure the continuing relevance of the above vision?
Example lI
Criteria - Leadership
Sub-criteria - Leaders are involved with customers, partners and representatives of
society.
Area of address - Supporting and engaging in activities that aim to improve the
environment and the organization’s contribution to society.
Questions :
a) What is your organization policy for corporate social responsibility?
b) What are the institutional set ups for delivery of the intended responsibility ?
c) What is the nature of activities undertaken especially with identified criteria?
Example il
Criteria - Partnerships and resources ‘
Sub-criteria - Building, equipment and materials are managed.
Area of address - Managing and maintenance and utilization of assets to improve total

asset life cycle performance.
Sub- Area - Facility maintenance planning and control.
Questions
a) Describe your maintenance policy.
b) Describe the process of maintenance planning and control.
c) Describe the process of improving maintenance practices.
d) Timing :

The final questionnaire will be sent to each of the respondmg organizations in due course of time.
% ok % %k %
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l l Annexure : 1
THE BENCH MARK AND CUT OFF VALUES OF OBJECTIVE PARAMETERS
. Objective Parameters proposed Unit of Bench mark Cut off
Weightage | measurement
CAPACITY UTILIZATION /IMPROVEMENT
Saleable Steel Capacity Utilization 1 % 110 90
Crpde Steel Capacity Utilization 1 % 110 90
Efforts to increase the economies of 3yrs CAGR
scale - growth in crude steel production 1 10% 2%
(CAGR)
EFFICIENCY OF OPERATION
Carbon Rate in BF / Corex Furnace/
Fuel Rate in HBI-DRI Kiln 1
Carbon rate in Blast Furnaces Kg/thm 450 500
Carbon rate in Corex Furnaces Kg/thm 575 675
Fuel rate in HBI Furnace/ DRI Kilns G. Cal/t 2.5 3
Blast Furnace, Corex Furnace, HBI or DRI
Kiln Productivity 2
BF Productivity t/m3/day 2.39 1
Corex Furnace Productivity t/hour 100 90
Shaft Furnace Productivity t/m3/day 9 8
Rotary Kiln Productivity t/m3/day 0.4 0.32
Steel Making Furnace Productivity 2
F ivity -
Steel Furnace Productivity - BOF hts/con:/erter/y 10000 4000
Steel Furnace Productivity - EAF / Conarc hts/con;/erter/y 6000 3500
Overall Specific Energy Consumption 6
Energy Consumption (BF / Corex + BOF G. Cal/ tcs
Plants and Coal based HBI / DRI + EAF 5.8 7.3
Plants) '
Energy Consumption (Gas based HBI/ G. Cal / tcs
DRI+ EAF Plants) 5.3 6.7
Labour productivity 2
Labour Productivity (BF+BOF Plants) t/man/year 300 150
Labour  Productivity (Corex + BOF t/man/year 500 300
Plants)
Labour Productivity (DRI/HBI + EAF t/man/year 1800 800
Plants)
FINANCIAL PERFORMANCE
Gross Margin / Turnover Ratio 3 Ratio 30% 10%
Gross Margin / Capital employed Ratio 2 Ratio 90% 20%
Turnover / Inventory 1 Ratio 12 5
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Expenditure capitalized over gross block Ratio 10% 59
EXPORT PERFORMANCE
Export Value Ratio FE Earned/Total
Turnover 40% 5%
QUALITY OF PRODUCTS
Special Grades Production % 70% 20%
New Products Developed % 10 2
ENVIRONMENT MANAGEMENT
Emmission of CO, Gases
BF / Corex + BOF Plants and tonne / TCS
Coal based HBI / DRI +EAF Plants 23 3.5
Gased based HBI/ DRI+ EAF Plants tonne / TCS 1.4 2.1
Air Poliution % of stacks in
norms 100 95
Water Pollution kgs/tcs 0.1 1.99
Material Efficiency %
Best value .
lowest value among competing
among lants
participating P
plants
Water Consumption m3/tcs 2 6
CORPORATE SOCIAL RESPONSIBILTY
Expenditure on CSR as % of Distributable %
Profit (Objective) 1.5 0.5
SAFETY (INCLUDING CONTRACT
LABOUR)
Frequency Rate no. of
reportable
accidents /10° 0.5 4
hrs
| Severity Rate no. of mandays
fost /10°
manhrs worked 0 2000
Fatal Accidents no. of deaths
0 No cut off. Even a single fatality

means zero marks

THRUST ON RESEARCH &
DEVELOPMENT

Expenditure on R&D as a % of Turnover

%

0.2
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No. of R&D Projects completed during Numbers
the year
Best result
1 among lowest positive result among
participating competing plants
plants

Intellectual Property Rights 1 Numbers 5 1
Sub Total '

' 45

MINISTRY OF HUMAN RESOURCE DEVELOPMENT

(DEPARTMENT OF HIGHER EDUCATION)

New Delhi, the 16th March 2012

RESOLUTION

No. F. 7-5/2011/U.5—Whereas the Council of Indian Council of Social Science Research (ICSSR) was
reconstituted on the 3rd November, 2011, Prof C. H. Hanumantha Rao, Chairman, Centre for Economics and
Social Studies, Hyderabad, who was nominated as a member of the the Council of ICSSR, has conveyed his
inability to join the newly re-constituted Council of ICSSR. Accordingly a vacancy has arisen. Hence, under Rule
3 & 6 of the Memorandum of Association and Rules of the Indian Council of Social Science Research, New Delhi,
the Government of India hereby nominates Dr. K. Seeta Prabhu, Head & Senior Advisor, UNDP as a member for
the un-expired term of the membership.

ORDER

It is hereby ordered that the Resolution be published in the Gazette of India for general information.

R. P. SISODIA
Jt. Secy.
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MINISTRY OF RAILWAYS
(RAILWAY BOARD)

New Delhi--110001, the 16th March 2012
RESOLUTION

No. ERB-1/2012/23/2—Ministry of Railways (Railway Board) have decided to accept the resignation given
by Shri Mohammed Nadimul Haque, Member, Passenger Services Committee (nominated vide Ministry of Railways'
Resolution of even number dated 12.01.2012) with effect from 09.03.2012.

ORDER

Ordered that the Resolution be published in the Gazette of India for general information.

V. K. GUPTA, Secy.
(Railway Board)
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