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MINISTRY OF WOMEN & CHILD DEVELOPMENT
New Delhi, the 24th December 2012

No. 1-8/2012-CD-I—The Government of India has approved the Strengthening and Restructuring of the
Integrated Child Development Services (ICDS) Scheme in a Mission Mode. The scheme provides six services
for early childhood development aimed at addressing health, nutrition and the development needs of young
children, pregnant and nursing mothers. The strengthened and restructured ICDS will lay focus on prevention
and reduction of young child under-nutrition, enhancement of early development and learning outcomes in all
children 0-6 years of age, improve care and nutrition of girls and women and to reduce anaemia prevalence

in young children, girls and women.

2.  The ICDS in a Mission Mode aims to redress the management,
institutional and programmatic gaps that crept in during the pefiod of
implementation. Transformation of ICDS into a “Mission Mode” is to have
decentralised programme with a flexible implementation framework with
monitorable outcomes for improved efficiency and accountability. The
emphasis would be on strengthening the Anganwadi Centre (AWC) as a
village habitation level institution with the leadership, support and
participation of Panchayati Raj Institutions, Communities and Civil Societies
and repositioning the AWC as a vibrant child friendly ECD Centre to become
the village outpost for health, nutrition and early learning. ICDS
Restructuring seeks to empower States / districts / blocks and villages to
contextualise the programme and find innovative solutions, building on local
capacities and resources, with concomitant support for capacity
development, innovation, social mobilisation, communication and community
based monitoring.

3. The intention of the Mission structure is to ensure that no delays take
place in achieving the time bound objectives and outcomes of the Mission,
which are as under:

e To prevent and reduce young child under-nutrition (% underweight
children 0-3 years) by 10 percentage points.

« To enhance early development and learning outcomes in all children 0-6
years of age.

« To improve care and nutrition of girls and women, and reduce anaemia
prevalence in young children, girls and women by one fifth.

These outcomes are also intended to reduce IMR and MMR, incidence of low
birth weight in convergence with health and improved care.and nutrition of
adolescent girls in convergence with RGSEAG and NRHM, increased
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enrolment, retention -and learning outcomes in el;ementaryfeducation, in -

convergence with line Ministries. Together, this will contribute ‘to smore-

inclusive growth. ' _ | ; : v

4.' The Integrated Child Development Services (ICDS) Scheme shall have

a National Mission ‘Steering - Group (NMSG), and an Empowered

Programme Committee (EPC).

5. The National Mission Steering Group (NMSG) will be the apex body. for

providing. direction, policy and guidance for implementation of ICDS and will

have the following composition: ‘ ,
| (1) Union Minister of State (I/C), MWCD. = Chairperson

(2) Member (VWC'D), Planning Commission - Vice-Chairperson
(3) Ministers of five(5) Region by rotation -~ - Members :
~ (4) Secretary, Ministry of WCD -~ ~Member
(5) Secretary (Exp.), Ministry of Finance . - Member
(6) Secretary, Ministry of Rural Development - - - Member,
(7) Secretary, Ministry of Drinking Water Supply B o
and Sanitation ' - Member
(8) ‘Secretary, Ministry of H&FW . Sk - Merber
(9) Secretary, Ministry of PanchayatiRaj -~ = _ Mémb’érﬁ“‘r
(10) Secretary, Deptt of School Education & Literacy - Member
(11) Secretary, Ministry of Agriculture o - Member
(12) _S':ecretary,VMinistry of Social Justice & Empowerme.nt' - Member
(13) Secretaky, Deptt of Food & Public Distribution -~ - Member
(14) Joint Secretary & FA, Ministry of wep Member
(15) Chief Secretaries of five regions . IR =
(but different States)by rotation | © - Members
(16) Experts in the relevant fields (5) - to be co-opted - Members
(17) Mission Director . - Member Sec're'tary and Convener

6. The Ministers and Chief Secretaries (WCD) of different States from five

different regions shall be nominated as Members of the NMSG for a period of

one year by rotation by the Government of India. The experts in the =

relevant fields (5) (to be co-opted) will hold office for a term of two years,
and would be eligible for re-nomination by the Government. - ‘

3-411 6112
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= The National Mission Steering Group (NMSG) shall meet at least once
in six months and will be responsible for following functions: '

o Approval of policies and programmes for the Scheme of ICDS;

o Ensure effective convergence of policy and administration among
the various Departments; -

o Advise the Empowered Programme Committee (EPC) of the ICDS
Mission on policies and oversee programme implementation;

o Review the outcomes and suggest mid course corrections that
may be required in the policy design;

o Appraise recommendations of the EPC related to proposals and
schemes requiring approval of NMSG and approve them based
on the broad normative framework;

o Appraise and approve recommendations of the EPC on hiring of
experts and functionaries on a contractual basis for carrying out
the activities under the ICDS Mission.

o Approve any such modifications in operational modalities as may

 be warranted, from time to time, for effective implementation of
the ICDS Mission.

o Any other matter with policy implications affecting the target
group of this Scheme.

7. The ICDS in a Mission Mode shall have an Empowered Programme
Committee (EPC) which would be the highest technical body for planning,
supervising and monitoring the effective implementation of ICDS Mission.
The Composition of the EPC will be as under:

(1) Secretary, Ministry of WCD - Chairperson

(2) Senior Advisor, Planning Commission - Member
(3) Joint Secretary, Department of Expenditure, - Member

Ministry of Finance

(4) Joint Secretary & FA, Ministry of WCD - Member

(5) Representative of M/o Rural Development - Member
(6) Representative* of Ministry of Drinking Water

Supply and Sanitation - Member
(7) Représevntative* of M/o H&FW - Member
(8) Representative* of M/o Panchayati Raj - Member

(9) Rep*. of Deptt of School Education & Literacy - Member
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~ (10) Rep*. of Ministry of Agriculture - Member
(11) Rep*. of Ministry of Social Justice & Empowerment - Member
. (12) Rep*. of Food & Public Distribution | - Member
(13) Director, NIPCCD | - Member
(14) Joint Secretary (in-charge), SABLA, MWCD - Member
(15) Technical Advisor, Food & Nutrition Board. - Member

(16) Secretary of States from five regions by rotation. - Member
(17) Director, NIN o Member

(18) Mission Director’ | g ’ | - Convener

(*Not below the rank of Joint Secretary)
8. The chairperson of the EPC may co-opt other members to assist

the committee in its task or invite to the meetings as special invitees.such
persons as may be deemed necessary. For effective functioning,. EPC
would be empowered on the lines of empowerment already provided in
SSA and NRHM. The EPC will meet once in every quarter (three months)

and will'be responsibie for the following functions:

o

< .

Plan, and monitor Mission activities and programmes, to achieve:

stated goals and objectives;

Frame rules and procedures and place the sanﬁé befbre the

NMSG for approval; -
Facilitate State ICDS Missions. in planning, implementing and
monitoring State/District ICDS plans. S
Approve APIPs as well as make modification of norms of
approved schemes / items of expenditure, within the overall
budget of ICDS Mission / MWCD. . ,
Track progress on key outcomes with an analysis of lagging
States and supportive action. , |

Make recommendations regarding programmes, personnel and
budget etc. for approval of the National Mission Steering Group.

Exercise executive and financial powers to implement the ICDS

Scheme.

Approve the plans under the broad approved framework.
Approve new Projects/AWCs recommended by the State
Empowered Programme Committee. v
Approve proposals -on training, advocacy and IEC, monitoring
including MIS and evaluation. ‘

Mentor and support State EPCs for effective decentralized
functioning.
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o Carry out any such modifications in operational modalities as
may be warranted, from time to time, for effective
implementation of the ICDS Mission. '

o Any other relevant tasks assigned by the National Mission
Steering Group. ‘

9. In cases requiring emergent decision when NMSG/EPC not in
session, the respective Chairperson of the NMSG/EPC may exercise the
power of NMSG/EPC in consultation with JS&FA of the Ministry in matters

involving financial commitments. NMSG/EPC would be informed of the
4ecision taken by her/him for its ratification in the next session.

10. In order to carry out the functions mandated by the NMSG / EPC, a
National ICDS Mission Directorate would be established in the Ministry of
Women and Child Development. The National Mission ‘Directorate of ICDS
will be headed by a Joint Secretary as Mission Director vested with
appropriate executive and financial powers as approved by the NMSG to
enable him/her to function in an effective manner to achieve the goals of the
ICDS Mission. He will be responsible for handling day-to-day administration
of the ICDS Mission. The specific roles and responsibilities of the National
Mission Directorate will include: |

o Operationalise planning, implementation and monitoring of the Mission
activities; ‘
Planning and effective implementation of the ICDS Scheme;

o Track progress on key outcomes- with an analysis of lagging states/
high burden districts and supportive action; B |

o Exercise the executive and financial powers as may be
approved/delegated by the National  -Mission Steering
Group/Empowered Programme Committee;

o Facilitate Vevaluation, operations research, independent studies to
assess progress and ensure mid-course correction as needed; ’

o Ensure effective operational coordination and linkages with key
sectoral Ministries / programmes such as NRHM, SSA, TSC for effective

implementation of scheme as well as management of supplies,

infrastructural inputs and other resources;

o Appraise and process the State Plans under ICDS Mission for approval
from NMSG / EPC; | |

o Work closely with States / UT Administrations to improve their
capacity to plan and implement programmes as well as provide
mentoring support to the State Mission Directorates;
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Ordered that a copy of the Resolution be communi

of India.

Ordered also that the Resolution be published in the Gazette of India for general information.

Ensure advocacy and public education (IEC) with a view to achieve the
enunciated objectives of ICDS Mission;

Supervise and review the work of FNB & NIPCCD administration
through concerned Joint Secretary;

Develop parameters and tools for effective monitoring and supervision
of ICDS throughout the country;

Carry out monitoring, supervision and evaluation of the programme
from time to time; ' _
Facilitate training and capacity building of functionaries with the help
of National ICDS Mission Resource Centre, NIPCCD & its regional
Centres, FNB and other relevant training institutions at national, state
and district level;

Supervise and review the functioning of the National ICDS Mission
Resource Centre;

Provide regular feedback to EPC on any outstanding issues that need
to be resolved or referred to the NMSG;

Any other task (s) assigned by the NMSG / EPC / Ministry of Women
and Child Development, Government of India. ’

ORDER

cated to all the Ministries/Departments of the Government
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