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MINISIRY OF LAOUR & REHABILITATION
(Depurtment of Labour)
RESOLUTION
New Deihn, the 30th December, 1983

SCHEME [ OR BEMPLOYLLS FARLICIPATION IN
MANAGEMEINT

No, L. 56011/1/83-Desk [(B).—Ihe Scheme for Woik-
ers’ Participation m Industty ot shop floor and plant Jevels
wus intieduccd by Government on the 30th October, 1975
vide Government of Indin's Resolutton No, S, 61011(4)/
75-Desk I(B) daled the 30th Qctober, 1975 and wa, mude
applicable only to manufactuling and mimng units i the
public, private and cooperative sectors, as well ag those ruo
departmentally, employmng 500 or more workers. Another
scheme on Workers'  Participation was  introduced by the
uovernment vide Government of India's  Resoluon No.
1.-56025/4/75-Desk  1(B) dated the d4th Januaiy, 1977 in
commercial and seivice olganisations in the public seclor,
which have large «cule public dealings, with o view (o pun-

dermyg belter customer service, Government have taken
a2 reyview of the working of the above schemes. In the light
of this review and experience gained so far, Government
hive decided to nroduce instead o new  complehensive
ccheme ol Workers' Participation in Centra] Public Sector
' ndeitakings. For this pwipose the following Scheme has
Leen drawn up (—

Introdoction

1. The Scheme will be applicnble 1w all Central Public
Sector Undertakings except those undertakings which  are
riven specific exemsption from the opcration of the Scheme
in the Administralive Ministry /Department concerned in
consultation with the Department of Labour, taking into
account the nnture of the uvndertaking, the products it is
manufacturing ete,

Any undertaking of the Central Government which is
tun  departmentally, however, will be excluded from this
new Scheme.

Structure of the Scheme

2. The Scheme shall be operated both at the shop floor
and plant levels in all public sector undertakings (other than
those which have been specifically exempted). As reosards
puwiticipation at the Board level. the Administrative Minis-
iry /Department  concerncd (in charge of the undertaking)
will draw, in conswuitation with the Department of T.abour,
a Tist of undertnkings which it considers would be snituble
for mtrodoction of the Scheme at the Board level ulwo.
Thiy list will he reviewed from time to time with a view to
brin:ing in ws muov underfakings as possibla within  its
wupe.

Represenlation

3. The representation of the workers at the shopfloor and
plint lesels would cover different categories of workers such
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as  shlled and undkilled, technical and non-technical,
Manugetial personnel would be excluded, but supervisory
categoties such  as Foreman, Chargeman ctc. would be
covered, Both the workers and the management will get
cqual representation at the shopfloor and plant level forums.
Lach party will have a representaion oi five 1o len members
depending on the size of the work force, The exact number
would be uarrived ul by the management i consultatiun
with the trade unton leadets n the undertaking.  The manage-
ment will also mnuul} the concerned trade umon lexders
and evolve through cOnsemus the mode for rupresentation
of workers at all levels at.whic! the Scheme would be mmple-
mented. In persuading the union leaders 1o reuch a cou-
sensus, the management may point out that in the abscnee of
such a consensus, the Scheme would not be capable of irmole-
mentation. The management and the trade union leuders would
ensire that there is adegueate represeniation for women in
the partivpatnne forums wheie women workers constitute
10 pes cent or more of the totsl work foice. The manage-
ment would also ensure that adequatzs povision ic made to
safeeuard workery’ independence irom management pressure
{0 as 10 ensure workers’ protection against any harassment
or victimisation.

Functions
4. The participating arrangement muay cover the following
functions ot different levels

(@) Shop Level.—Production facilities, storage facilities
in a shop, matenal economy. operational prohlems.
wastage control, hazards, sal=ty problems, quality
improvement. cleanliness, raonthly targets and pro-
ducliqn schedules. cost reduction programmes, for-
mulation and implemcntation of work system, de-
sien  gronp working, welfure niensores related par-
ticularly to the shop.

(b) Plant Leve! :
QOperational areag ;—

(i) Evolution of productivity schames taking inta
account the local conditions,

(ii) Iflnnning. implementation, fundamental and re-
view of monthly targets and schedules.

(iii) Materialy supply and its shortfall.
(iv) Storage and inventories.
(v) House-keeping.

. " . » '
(vi) 1n:1r3r0vemcnls In productivity in peneral »ng in
critical arens in pprticnlar,

i) {_ncoumgcm.‘nt to amd comsideration of sugges.
ions, )

(viil) Quality and technolomical improvements.

(ix) Machine utili-ation, tnowledge ang dev&lopment
of new products.

(x) Operational performance figures,

(xi) Matters not resolved at the shop level or concern-
ing more than one shop,

(xii) Review of the working of the shop level bodies.
Economic and financial arear :

(i) Profit and loss statements, balance sheets_

(i) Review of opcrating cxpenses, financial results,
cost of sales.

(iii) Plant performance in financial termw, [abour and
managerial costs, market condijtions etc.

Personnel matter :—
(i) Abscnteeism.
(ii) Specinl problem of women warkers.

(iii) Initigtion and supervision  of workers’ training
Progtamem:s,

(iv) Administration of social security scheraes.

[PArT [—SEC, 1]

Welfare areas :

(1) Opetational details,

(ii) Imwlementation of wolfare schemes, medicul beae-
fits and transport facilities

(iii) Safety measures.

(iv) Sports and games,

(v) Housing.

(vi) Township administration, canteen efc,

tvit) Control of gambling, drmhing, mdebledness  elc.
Environmental areas ;
(1) Extension activities and community development
Projects,

(11) Polluuon contiol.

(¢) Board Level—At the Bowd level, the work=rs reprc-

sertlattves will paticipate 1n all the functions of the Bouacd.
Qe ot the special functions assigned 1o the Board would
be reviewing the work ot the <hop and plant level pacti-
cipating torums.

5. Working of the forums.— At the shopiloor and  Ihe
plunt levels, e pacucipaung lorums will atiempt to arnve
at a decision by consensus; but where no mutually accept-
able consensus cmerges, they will refer the matter to the
next higher lorum,

6. Modificutions of the fun_ttony of the forums.— I he scope
of the functions can be modified by mutual consensus bet.
ween the worhers and the management,

7. Momntoring of the Scheme.—A time bouad programme
for implementation of the scheme within one year will be
drawn up by the admsnistrative Ministries/Departments con-
cerned. The progress of the working of the scheme im
individunal undertahings will be reviewed gquarterly.

In order to monitor the implementation of the scheme
and also to review its working from lime to time and to
suggest remsedial measares, a tripartite machinery will be
set up in the Depariment of Labwour.

8. General —No legislation would be undertaken imme-
chately w give any legislative backing to the Scheme, Such
a4 step would, howover, be considered after adequate ¢xperi-
cnce has bren pointd in the working of the Scheme.

State Qovernments are requested to introduce the Scheme
in their own public sector undertakings. The private sec-
tor would also be encouraged to mmplememt the Scheme. It
is the intention of the Central Government to bring legis-
lation in due course after gaining experience in the working of
the Scheme. Tt is, therefore, in the intevest of the mivate
yector also that they should find it advantageous to make
a start of their own very early in this direction,

ORDER

Ordered that a copy of the Resolution be communicated
to the Cabinet Secretariat, the Prime Minister's Secretanut,
all the Ministries /Departments of the Government of India,
the Planning Commission. the State Governments and tha
Governments /Administrations of Union Territories.

-
Ordered also that the Resolution be pnblished in the
Gazeite of India Extraordinary for general information.

B. G. DESHMTURIT, Seey.
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