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fOga=T ¥EAT-JRIDCL/Estt./M D/40/2019-3355-- SR@US W&R T Yol HATMT,
HRT PR & g7 F T H 93 I IRASA3N &1 AT fFar Jrar g1 59 & a3
Yol ARIASTABT & AT g IoT WHR Td I HA@T, HRA WHR & o 50:50 &
REAERT & 37T MoU g&ceiRa foham Sirdr |

2. TFYTT Yol HATORI, AR THR & 78 Al & TR T H 7 Iol IRAA31T
& f@#AoT @9 H@gFd 3¢¥H HEAN (IVC) Jharkhand Rail Infrastructure Development
Corporation Ltd. (JRIDCL) T TAMYAT &I I8 gl 3Fd Hedell A Tod ThR I FEaerr
51% dUT Y FHIeT H R{EE 49% Bl 38 FFdel GanT o IRASTAH &
fRfegdieur, Carrying out feasibility study, preparation of DPR, identification of stake holders
etc F1 FI RaT R

3. g # Hfasy 7 Yo gRASm3T & FA0T qur 39w gl arel oI & A9y H
AAAT FTIAAT & A & 3Mellh A IRagst fIomr & ’fRAgaar Fo-1035, feai-
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01.11.2019 SART AAANT fahrd APFd Hr Irederdr # vh FfATY F7 o1 fFar = g,
S v afa/ae, diser-ag-faed e, Toed dus ta offd gur fasmer, ou
fraAToT faemeT aur aRager fumT & @ery & &9 & A1 Ad g

4. 3Fq @ATT A gUA Joh GeAH-25.02.2020 H TUAT qE F5h (e

24.06.2020 T TFYeol gél gfafa & T8 do GeT$-28.07.2020 F1 TFdeA g‘s’ SESEa]
FATT garT SIR@UE T & #Alasy A I qRIASA3T & HAA0r 3R 3aW g arer gy
& GaY & Hiduy HAshy/gena G i g gAfd & qEarn @ T gea & el A

T EHR aRT FIF TTaRIRed Td # #7fdsy 7 3o aRAs«m3it & @A td 39w
glel dlel ST o |y A oot foyoty foram amar & -

(i)

(ii)

(i)

Strategically important Rail projects should only be taken up under 50:50 Cost Sharing
basis. Present system of financing of Railway projects in the state of Jharkhand is 50:50 cost
sharing by Ministry of Railways and Government of Jharkhand. This system has become
unsustainable in the present context. However, as Railway plays an important role in the
development of the region, only such Railway Projects should be taken up under this modality
which are required for socio-economic development to the State and only when financial
condition of the State Government improves. Projects can be executed as per prevailing practice
i.e. by Railways or through state JV (JRIDCL).

Provision of Railhead Connectivity to District Headquarters of the State: There are many
District Headquarters still not connected with Railway network like Gumla, Chatra, Simdega and
Khunti etc. To provide Rail connectivity to these areas, a well planned Railway network which
can attract stakeholders should be explored. In such cases, Rail connectivity to remote areas of
the State with minimum contribution of the State Government can be achieved. JRIDCL may be
assigned such exploration.

Economic viable Railway Projects should be taken up under Debt-Equity Model : The
Railway Projects required for consumers i.e. for goods movement etc. may be explored with the
aspect of permitting passenger trains on the route. All such projects and also Rail projects which
are Financially viable can be taken up under Debt-Equity concept of JV model of participative
policy of Ministry of Railways. In this model, the Debt-Equity ratio is fixed on the basis of Rate
of Return. Finances are arranged from externa sources i.e. Private/Government Stakeholders
and/or Loans from Consortium of Banks or Debt Serving Organizations.

In any proposed SPV, having Debt-Equity ratio of 70:30, JV (i.e. JRIDCL- A JV between
Government of Jharkhand and Ministry of Railways with equity participation ratio of 51:49) will
have minimum 26% equity. In this model, only 8% approx of the project cost will have to be
borne by the JV. This means, the State Government will have to bear only 4% (Approx.) of the
project cost. It may be further low in case of Debt-Equity ratio of 80:20 for projects having better
financia returns.

However, the Government is set to get revenue in terms of GST and other statutory taxes on the
cost of the project.

In addition, passenger lines without Govt. investment may be explored, by encouraging
participation/Investment from Industrial/Mining Corporate.
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(iv)

(v)

Important Railway Projects should be taken up under VGF/Grant model : Important
Railway projects, which are financially not viable, but required for critical connectivity, capacity
enhancement and/or Socio-Economic development of the State may be taken up under JV model.
The projects can be taken up by JV itself and/or additional fund, if so required, be arranged
through Viability Gap Funding/Government Grants/other sources.

JRIDCL to have an Anchor role for Railway Projects of the State : The State JV-JRIDCL
(JV between Government of Jharkhand and Ministry of Railways with equity participation ratio
of 51:49) to serve as anchor role to State Government in identification, planning & development
of Railway projects in the state. The mode of financing may be Debt-equity, 100% Equity or
Government Funded/V GF/other sources etc. depending on the Economic viability/Strategic
requirement of the project.
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