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ANNEXURE - |
Revised Guidelines for independent evaluation initiative
To initiate evaluation, one major plan/non-plan scheme has to be selected.
It should be done by an independent agency.
No special finance will, be provided for the same by Planning Department.
The department can take up different types of evaluations like impact monitoring, process evaluation
and impact evaluation.
5.  The Administrative Departments should ask the field departments to initiate evaluation and submit at
least one evaluation report within 31%' March of every year.
6. A department which intends to outsource the Evaluation study to an external agency should prepare
a draft concept paper summarizing-
a.Why the scheme is being picked for Evaluation.
b.What is hoped will be learnt from the Evaluation (defining the parameters and objectives of the
evaluation).

o=

c.How it is planned that this will be learnt (evaluation design e.g. survey/case study etc.,)
d.How the information will be used by the department concerned.
7. Pre-qualifying criteria for short-listing consultants.

a.The department can circulate the concept paper among the consultants (list of addresses
provided by the Planning Department) and ask for their expression of interest.

b.The concept paper should be sent to those consultant who are specialized in a particular area.

c.An advertisement inviting offers from the interested agencies may be published in selected
newspapers giving 3 weeks time for submission of proposals form the date of publication.

d.The agency can be selected on the basis of a comparative statement of offers prepared by the
Department.

e.Particulars of the selected agencies may be obtained through direct communication with them.

f. The agency can be selected on the basis of comparative merits of the agencies.

g.A single agency can also be selected, provided such an agency is having good reputation,
experience in conducting studies and best suited for the study proposed.



w&n -0 TROFE3T Uaz:zsﬁg, ™TOTRT, &’o% Ok, 200¢ Q1218

8.

10.

1.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Utilizing the concept paper, the Terms of Reference will be drafted and an agreement (with the
agency) entered into.

Once the evaluation questions are decided as mentioned in 7(b) & 7(c), by looking at the evaluation
design the Department can ask the agency to conduct the evaluation study at per the design.

As far as possible, the department must integrate gender issues in the evaluation questions and
design.

A draft report will be submitted by the agency within the stipulated time to the department
concerned. The department in turn before making final payment should satisfy itself that all the
issues mentioned in the TOR have been covered.

If the draft report submitted by the external agency is unsatisfactory with regard to the TOR then the
department may impose a penalty and this should be mentioned in the TOR.

Draft reports submitted by the agencies will be discussed in the DEC.A separate meeting need not
be called for this. The MMR can be a forum for such discussions. In that case, only the other two
members namely, Senior Director, Evaluation Division of Planning Department and the
representative of Directorate of IT who are the members of the DEC have to be invited for the
meeting. Further, the services of the Nodal Officers of the Planning Department may be utilized for
the purpose.

Each such meeting should invariably have proceedings for follow- up actions.

The department which has outsourced the study should prepare a one page summary of the report
and present the findings and recommendations of the study in the DEC meeting. The Committee
can finalize the recommendations, approve the report and suggest actions on the recommendations.
The one page summary of the report should be sent to the Evaluation Division through a Floppy so
as to enable the Planning Department to corporate the abstract in the Evaluation Database.

The Committee should take follow-up action on the recommendations so that the report and the
Action Taken Report (ATR) could be placed before the ECC for its approval. The ATR should be
sent to the planning Department within 2 months after the DEC meeting.

The Department should forward Two hard copies and a soft copy (CD) of the report to the Senior
Director, Evaluation Division, Planning, Statistics, Science & Technology Department, g™ floor, Il
stage, M.S. Building in order to submit to the ECC and put the same on the website of the planning
Department. The soft copy should be prepared in Portable Document Format (PDF) with a file
name, and links to all the chapters of the report, through index.

The agencies should prepare the report with the following contents; executive summary, the TOR,
the questionnaire used, the statistical tools used, background notes and a separate chapter on
findings and recommendations.

The Departments should send the Quarterly Progress Report (QPR) to the Planning Department,
within a week after the end of the quarter.

The above mentioned are only broad guidelines. Departments can select any scheme either plan or

non-plan- if it is significant, even if the allocation for the scheme is less than Rs. 1 crore.
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Proposed Near by villages of the Geographical area description of the project
capacity in | proposed area and district.
MW
5.00 MW Area (1): Two areas are proposed for the stated capacity. These two
Bavapur, Chikka Budihal, areas are having independent non-contiguous small ridges
Shankaranhalli, Hire and are located respectively Yelavadhalli, Chikka Budihal,
Budihal, Aralikatti, Haveri Guddada Hosahalli. Bothe are of open scrub and have two
Disrtict. peaks in each area. The identified areas are held in the
following Geographical co-ordinates:-
Area (2): Area (1):
Guddada Hosahalli, Latitude: 14 32'22"- 14 34’20 N
Guddada Bevinahalli, Longitude: 75 25'57"- 75 29'12” E
Aladgeri, Haveri Ridge Peaks: 727, 682m Amsl|
Disrtict. Area (2):
Latitude: 14 32'58"- 14 33’48’ N
Longitude: 75 29'29"- 75 30’32” E
Ridge Peaks: 707, 688m Amsl|
15 MW Kalkeri, Kelvarkop, Proposed area is widely spread across Hire Budihal and
Matapur, Chikka Basur, Uknathi.  Further, it is a Reserved Forest. The area
Hirehalli, Kasambi, Kabbur, | consisting of several independent hills oriented in NW-SE
Hire Lingadahalli, Haveri directions. Further, it contains several water tanks and part of
Disrtict. it has eucalyptus plantations, rocky knobs and part of it is
open scrub type. Number of district roads also presents in
the proposed area. The identified area is bonded by the
following Geographical co-ordinates:
Latitude: 14 38'45™- 14 44’43 N
Longitude: 75 15°0"- 75 21'22” E
Ridge Peaks: 596, 682, 559, 610, 703, 619, 589, 638, 554,
600, 560, 712, 640m Amsl
Total 20.00 MW
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