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1. Since escalation and tender premium is to be met from ULB contribution, providing it separately in the project estimate is

not right. This component is reduced to such extent in the estimate.

2. The board shall invite the tender immediately after the handing over of the land required if any under the scheme in order

to avoid time and cost run over.

3. Board should adopt proper technology for waste water treatment which requires less energy and less maintenance cost

as Gubbi being small ULB shall find it difficult to mobilize large resource for its operations.
4.  Adequate provision to be made by the Board in the following years for timely completion of the Project;

5. Board should ensure about the financial feasibility and start this new project by providing adequate budgetary grants;
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6. Water rates as proposed by KUWS & DB have to be implemented to meet O & M cost of UG;

7.  KTPP provisions, quality control and timely completion should be ensured;
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1) The board shall invite the tender immediately after the handing over of the land required if any under the scheme in order to
avoid time and cost run over;

2) Adequate provision to be made by the Board in the following years for timely completion of the project;

3) Water rates as proposed by KUWS & DB have to be implemented to meet O & M cost;

4) KTPP provisions, quality control and timely completion should ensured,;

5) A comprehensive resolution is obtained from the HDMC to ensure agreement on good management practices like universal

metering, volumetric tariff of the levels required at least for O & M viablility, removal of public stand-posts, scientific

management of new connections etc.,

6) Choice of contracting methodology is brought up for a decision separately working out pros and cons of various options-

performance based contact, item rate or turnkey contract.
7) Performance parameters and accountability norms are finalized and disclosed upfront;

8) Impact of this proposal on KUWASIP up scaling project is studied and how will it be managed and coordinated is clearly

brought out.

9) The Board should identify and implement institutional reforms in the Board to create some capacity in them to manage
such contracts.

10) The Board shall move to the finance department for the additional grant of Rs.28.40 crores, required for the scheme as
per its funding pattern, in additional to the budget provisions made during year 2012-13, and initiate progress of the work

thereafter:
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