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WATER RESOURCES SECRETARIAT

Sub : Establishment of State Project Management Unit (SPMU) and creation of new posts for the
implementation of Dam Rehabilitation and Improvement Project (DRIP) with World Bank Loan
Assistance - orders Issued.

Read : 1. Secretary, WRD, GoK D.O.Ltr No. WRD/7/DSP/2009 dtd: 22-2-2010
2 Chief Engineer, DSO Ltr No. 16/3/2010-DSRD/360 dtd:22-06-2010

3. G.O. No. WRD 07 DSP 2009, Bengaluru, dtd: 12-05-2011

4

Project Director (DRIP), Director (DSR), CWC. New Delhi Ltr No. 16/8/2010-DSRD,
dtd: 29-10-2012

5. Chief Engineer, WRDO Ltr No. CE/WRDO/P&I/DRIP/TA-2/AE-3/ 2013-14/246, dtd: 04-02-2014;
Ltr No. Nil/2014-15 dtd: 27-9-2014 and Ltr No. 179, did:26-12-2014

PREAMBLE :

The Government of Karnataka had expressed its interest in joining the World Bank aided Dam Rehabilitation and
Improvement Project (DRIP) vide the letter read at SI.No(1) above.

In consideration of the Karnataka's interest in participating in DRIP, a copy of the Project Appraisal Document of the World
Bank was sent with a request to send a proposal with the list of dams and their likely rehabilitation requirements with tentative cost
estimate vide the letter read at Sl. No.(2). The importance of the State Project Management Unit (SPMU) is emphasized in the Annex- 6
of Page- 47 of the said Project Appraisal Document the and the Typical set-up of a SPMU is also provided at Page-51.

In the G.O. read at Sl. No.(3) above, Government has accorded administrative sanction for the implementation of Dam
Rehabilitation and Improvement Project (DRIP) in Karnataka State with world Bank Loan Assistance, amounting to Rs,483.32 crore.

However, the agreed allocated share for Karnataka State has been indicated by the World Bank as Rs. 276.75 Crore (para 25
of Aide Memoire September 10-17-2012) vide CWC letter read at SI.No(4). Out of Rs. 276.75 Crore, Rs. 252.65 crore is earmarked for
Dam Rehabilitation works to be taken up in 27 Dams and Rs. 24.10 Crore has been earmarked for Institutional Strengthening under
Dam Rehabilitation and Improvement Project (DRIP).

On behalf of the State of Karnataka, the Project Agreement has been signed by the Chief Engineer, Water Resources
Development Organisation & Nodal Officer (DRIP) on 22-11-2014 and the Project implementation period is up to September- 2018.

In the State of Karnataka the Project is proposed to be implemented for 27 dams (28 projects) of Water Resources
Department through there respective Nigams, viz., CNNL, KNNL and KBJNL.

The Chief Engineer, Water Resources Development Organisation & Nodal Officer (DRIP) vide letters read at SI.No:(4) above,
has stated that as per the Project Appraisal Document of the World Bank and the Project agreement, a State Project Management Unit
(SPMU) under the control of Chief Engineer, WRDO with Superintending Engineer (P & 1) a project Director (SPMU —DRIP) has to be
constituted along with multi disciplinary team specialists and supporting staff and to be made functional till the completion of project
period for the effective co-ordination and management of the project at State level and has accordingly submitted a detailed proposal in
this regard.

The salient features of the said proposal are as below:
1. The SPMU envisaged is to perform the following activities :
a) Overall Project Planning Management and Co-ordination Monitoring and Evaluation.
b) Technical assistance to support the Water Resouces Departrnent and Implementing agencies
c) Budget planning and control
d)  Overall Procurement administration and monitoring.
e)  Monitoring of Preparation of Environmental & Social Management frame work.
f) Monitoring of Preparation of Emergency Action Plans (EAP)
g)  Grievance and compliant handling.

h) To Liaison all Project related matter with Central Water Commissions Water Resources Department, World Bank,
Implementing agencies (NIGAMS) and other Related Government Departments/Organizations and Non-
Governmental Groups.
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2. Before the commencement of the project, establishment of State Project Management Unit is very essential in carrying out
the preliminary works, such as clearance on hydrological review study for the proposed dams from Central Water Commission,
Providing technical guidance for the preparation of Estirnates, preparation of Draft bidding documents etc., and for obtaining necessary
approvals from competent authorities both at State level and Government of India.

3. Th establishment and management of State Project Management Unit under Dam Rehabilitation and Improvement Project
(DRIP) is within the approved Project cost of Rs 276.75 Crore comprising of an Institutional Strengthening component of Rs24.10 crore.

4. The proposed State Project Management Unit (SPMU) will be under the control of Chief Engineer, Water Resources
Development Organisation, Bangalore with Superintending Engineer (P & 1) as Project Director (SPMU-DRIP) and would involve
creation of 48 numbers of new temporary posts in different cadre/ specialized fields for the SPMU.

5. Out of 48 temporary posts proposed, 27 Posts are proposed to be filled up departmentally (by Concurrent
charge/Transfer/Promotion/Deputation) and the remaining 21 posts are proposed to be filled up through outsourcing on need basis
during the course of the project implementation.

6. Chief Engineer, Water Resources Development Organisation, Bangalore has also requested orders of the Government
permitting him to fill up the following 21 posts through outsourcing for the State Project Management Unit on need basis during the
period of project implementation:

a) Quality Control Expert (Civil/Electro-Mechanical) 2
b) Geologist 1
¢) Hydrologist 1
d) Instrumentation Expert 1
e) Electro-Mechanical/Gates Expert 1

f) Web Manager /System analyst

—_

g) Computer Operator 3
h) Driver 4
i) Office Attendent 5
j)  Watchman 2

Total 21

7. Finance Department (PWFC-2) vide No: FD/53/FC-2/20 15 dated: 22-4-2015 has given concurrence to create 48 posts for
State Project Management Unit (SPMU) in respect of world bank assisted Dam Rehabilitation and Improvement Project (DRIP),
presently for one year and for further continuation with certain conditions.

8. A total budget allocation of Rs 3650 lakh is made for the year 2015-16 under the Head of Account "4701-80-800-0-80-
059- Dam Rehabilitation and Improvement Project - EAP - Other expenses".

The Government having carefully examined the proposal of the Chief Engineer Water Resources Development Organisation,
Bangalore & Nodal Officer (DRIP) has decided to accept the same. Accordingly, the Govemment passes the following orders:

G.O.No: WRD 10 DSP 2014, BENGALURU, DATED: 27-05-2015.

The State Project Management Unit (SPMU) is constituted under the control of Chief Engineer, Water Resources
Development Organisation, with Superintending Engineer (P&l) as Project Director (SPM -DRIP) along with multi-disciplinary team
specialists and supporting staff for the co-ordination, monitoring and management of the Dam Rehabilitation and Improvement Project
(DRIP) at the State Level. The tenure of SPMU will be co-terminus with the project period of DRIP.

48 New temporary posts in different cadre/fields as detailed in the Annexure to this order is created for the State Project
Managment Unit for a period of one year.

Out of 48 newly created temporary posts the Chief Engineer, Water Resources Development Organisation, is permitted to fill
up the following 21 posts through outsourcing, for the State Project Management Unit on need basis, during the period of project
implementation.
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a)  Quality Control Expert (Civil/Electro-Mechanical) 2
b)  Geologist 1
c) Hydrologist 1
d) Instrumentation Expert 1
e) Electro-Mechanical/Gates Expert 1
f) Web Manager /System analyst 1
g)  Computer Operator 3
h) Driver 4
i) Office Attendent 5
j) Watchman 2

Total 21
The remaining 27 posts as detailed in the Annexure shall be filled up departmentally by Concurrent
charge/Transfer/Promotion/Deputation.

The pay and allowances for the temporary posts sanctioned shall be debited to the Head of Account: "4701-80-800-0-80-059 -
Dam Rehabilitation and Improvement Project - EAP - Other expenses".

Necessary provision for funds to meet out the expenditure towards the formation/maintaining the State Project Management
Unit shall be made in Budget/Revised Estimates every year, till the completion period of the project.

This order is issued with the concurrence of the Finance Department vide note No: FD/53/FC-2/2015 dated: 2-04-2015.
By Order and in the name of the Governor of Karnataka
PAMPANAGOUDA MELSEEME

Under Secretary to Government
Water Resources Department (Services-A)

ANNEXURE TO G.O NO: WRD 10 DSP 2014, DATED: 27-5-2015

Details of Temporary posts sanctioned for the State Project Management Unit (SPMU) under World Bank assisted Dam
Rehabilitation and Improvement Project (DRIP) in Karnataka.

Posts to be filled up
departmentally (by )
Sl. Name of the post and Scale of the No. of posts Concurrent charge/ Posts to be filled up
No. i h h i
o pay Sanctioned Transfer / Promotion/ through outsourcing
Deputation)
1 2 3 4 5
A) Cadre Posts (to be filled up departmentally)
1 Project Director 1 1 -
Superintending
Engineer ( P&1)
Rs 40050-56550
2 Executive Engineer 2 2 -
Rs.36300-53850
3 Assistant Executive Engineer 6 6 -
Rs. 28100-50100
4 Assistant Engineer 10 10 -
Rs.22800-43200
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Posts to be filled up
departmentally (by )
Sl. Name of the post and Scale of the No. of posts Concurrent charge/ Posts to be filled up
No. i h h .
o pay Sanctioned Transfer / Promotion/ through outsourcing
Deputation)
1 2 3 4 5
5 Accounts Officer 1 1 -
RS.28100-50100
6 Audit Officer/ 1 1 -
Accounts Superintendant
Rs 21600-40050/
Rs 20000-36300
7 Superintendent 1 1 -
Rs.20000-36300
8 First Division Accounts 2 2 -
Assistant
Rs.14550-26700
9 First Division Assistant 1 1 -
Rs.14550-26700
10 Steno 2 2 -
Rs. 14550-26700
SUB TOTAL-I 27 27 -
B) Consolidated Pay Posts (Through Outsourcing)
11 Quality Control Expert 2 - 2
(Civil/Electro-
Mechanical)
(Rs 57000)
12 Geologist 1 - 1
(Rs 57000)
13 Hydrologist 1 - 1
(Rs 57000)
14 Instrumentation Expert 1 - 1
(Rs 57000)
15 Electro-Mechanical 1 - 1
Gates Expert
(Rs 57000)
16 Web Manager / 1 - 1
System Analyst
(Rs 28000)
17 Computer Operator 3 - 3
(Rs 12650)




R.N.Il. No. KARBIL/2001/47147 POSTAL REGN. No. RNP/KA/BGS/2202/2014-16

Licensed to post without prepayment WPP No. 297

1K TJFLIF TOBTE, MHTees, FFowsT N2, 2008 R O
Posts to be filled up
departmentally (by )
Sl. Name of the post and Scale of the No. of posts Concurrent charge/ Posts to be filled up
No. i h h i
o pay Sanctioned Transfer / Promotion/ through outsourcing
Deputation)
1 2 3 4 5
18 Driver 4 - 4
(Rs 12650)
19 Office Attendant 5 - 5
(Rs 10000)
20 Watchman 2 - 2
(Rs 10000)
Sub Total-lI 21 - 21
Grand Total 48 27 21
PAMPANAGOUDA MELSEEME
PR. 449 Under Secretary to Government
SC. 150 Water Resources Department (Services-A)
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